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NOTICE OF PUBLIC MEETING 
PHOENIX CITY COUNCIL 

PUBLIC SAFETY AND VETERANS SUBCOMMITTEE 

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the 
PHOENIX CITY COUNCIL PUBLIC SAFETY AND VETERANS SUBCOMMITTEE and 
to the general public, that the PUBLIC SAFETY AND VETERANS SUBCOMMITTEE 
will hold a meeting open to the public on Tuesday, November 23, 2010 at 10:00 a.m. 
located in the Subcommittee Room, 12th Floor, Phoenix City Hall, 200 West 
Washington Street, Phoenix, Arizona. 

One or more board members may participate via teleconference.  Agenda items may be 
taken out of order. 

The agenda for the meeting is as follows: 
1. Call to Order Chairman Mattox 
2. Approval of minutes of the October 5, 2010 Meeting. 

This item is for Action. 

Subcommittee 
members 

Page 5 
3. Approval of minutes of the October 12, 2010 Meeting. 

This item is for Action. 

Subcommittee 
members 
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Items 4-6 are for Information Only.  Although no presentations are planned, staff 
will be available to answer questions. 
4. MONTHLY CRIME UPDATE 

Staff will provide a report on current law enforcement efforts 
within the City.  Although no presentations are planned 
staff will be available for questions. 

This report is for Information Only. 

Connie Kostelac, 
Police  

Page 17 
5. PROSECUTOR’S OFFICE INNOVATIONS & EFFICIENCIES 

The purpose of this report is to provide the Public Safety and 
Veterans Subcommittee with information about the 
innovations, cost-saving measures, and increases in efficiency 
implemented by the Phoenix Prosecutor’s Office. The office 
continually strives to streamline systems while providing justice 
to victims and meeting statutorily mandated requirements.  
Although no presentations are planned staff will be 
available for questions. 

This report is for Information Only. 

Aarón J. Carreón-
Aínsa, City 
Prosecutor  

Page 19 



2 

6. BIAS CRIMES UPDATE 
 
This report provides information to the Public Safety and 
Veterans Subcommittee regarding the Bias Crimes Detail for 
the Phoenix Police Department.  Although no presentations 
are planned staff will be available for questions. 
 
 
This report is for Information Only. 

Jack Harris, Public 
Safety Manager 
 

Commander Louis 
Tovar 
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7. CENTRALIZED BOOKING PROGRAM UPDATE  

 
This report provides an update of the Police Department 
Program to process all City of Phoenix arrestees at one 
location in the city.  The primary goal of the program is to 
lessen officer time devoted to the arrest booking process. 
 
This report is for Information Only. 

Jack Harris, Public 
Safety Manager 
 
Asst. Chief Kevin 
Robinson 
 
Page 25 
10 minutes 

Items 8-11 are for Information and Discussion  
8. EMERGENCY MANAGEMENT COMMUNITY AWARENESS 

 
The purpose of this report is to provide an update to members 
of the Public Safety and Veterans Subcommittee on 
emergency management community awareness efforts. 
 
 
 
 
 
 
 
 
 
 
 
This report is for Information and  Discussion.  

Jack Harris, Public 
Safety Manager 
 
Scott Krushak, 
Emergency 
Management 
 
Debbie Cotton, 
Public Transit 
 

Robert A. Khan, 
Fire Chief 
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10 minutes 

9. POLICE RESERVE DIVISION 
 
The purpose of this report is to provide an update to the Public 
Safety and Veterans Subcommittee on the growth and 
achievements of the Police Reserve Division. 
 
 
This report is for Information and Discussion. 

Assistant Chief 
Scott Finical 
 
 
 
 
Page 29 
10 minutes 
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10. 
 

CHILD PROSTITUTION AND HUMAN TRAFFICKING 
 
This report provides an overview of the Vice Enforcement 
Unit’s efforts in combating Child Prostitution and Human 
Trafficking in the City of Phoenix. 
 
 
 
This report is for Information and Discussion. 

Jack Harris, Public 
Safety Manager 

Commander Brent 
Vermeer 

 
Page 33 
10 minutes 

11. COMMUNITY ENGAGEMENT AND OUTREACH TASK 
FORCE 
 
Staff will provide the subcommittee with an overview of the 
task force’s efforts and the recommendations developed for 
City Council approval.   
 
 
 
This report is for Information and Discussion. 

Ed Zuercher, CMO 

Asst. Chief Jeri 
Williams 

Lionel Lyons, EOD 
 
 
Verbal Report 
Only 
10 minutes 

12. Future Agenda Items Chairman Mattox 
13. Adjournment Chairman Mattox 
 
For further information, please call Charlene Reynolds, Management Assistant, City 
Manager’s Office at 602-534-5561. 
 
Persons paid to lobby on behalf of persons or organizations other than 
themselves shall register with the City Clerk prior to lobbying or within five 
business days thereafter, and must register annually to continue lobbying.  If you 
have any questions about registration or whether or not you must register, please 
contact the City Clerk’s Office at 602-262-6811.   
 
For reasonable accommodations, call Charlene Reynolds at Voice/602-534-5561 or 
TTY/602-534-5500 as early as possible to coordinate needed arrangements. 
 
November 18, 2010 
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TO: 

FROM: 

Public Safety, Veterans, Transparency and Ethics Subcommittee, December 12, 2012, Item 8 

CITY COUNCIL REPORT ClTY CLERK DEPt. 

Ed Zuercher 
Assistant City Manager 

Daniel V. Garcia 
Chief of Police 

_. 

ZOIZ DEC - 7 AH 7: t 9 

SUBJECT: COMMUNITY ENGAGEMENT & OUTREACH IMPLEMENTATION TEAM 

This report provides the Public Safety, Veterans, Transparency, and Ethics 
Subcommittee Council an update on the City Manager's Community Engagement and 
Outreach Implementation Team. 

THE ISSUE 

The City Manager's Community Engagement and Outreach Task Force was established 
in April 2010 as a community-based effort to address residents' concerns about Police 
Department employee interactions with the community. The Task Force consisted of 
approximately 39 members representing a cross-section of the community. The primary 
mission of the Task Force was to recommend to the City Manager concrete steps to 
increase community access to, communication with and confidence in the Phoenix 
Police Department. 

The Task Force developed 34 specific recommendations that fall into five categories, 
which were presented to and approved by the City Council in January 2011. As an 
outgrowth of this action, the City Manager's Community Engagement and Outreach 
Implementation Team was established to monitor and review the implementation of the 
Task Force recommendations. The Implementation Team members were selected from 
the Community Engagement and Outreach Task Force membership, and other 
community and religious organizations. The Implementation Team has 11 members 
who represent the diversity of our community (Attachment A). The Implementation 
Team is co-chaired by Police Hispanic Advisory Board Chair and business owner Mr. 
Julian Nabonzy and Criminal Defense Attorney Mr. Jocquese Blackwell. Assistant City 
Manager Ed Zuercher, Assistant Police Chief Kevin Robinson, and Equal Opportunity 
Department Director Lionel Lyons provide guidance and support to the Implementation 
Team. 

OTHER INFORMATION 

In November 2011, the Implementation Team developed subcommittees based on the 
Community Engagement and Outreach Task Force recommendations outlined in five 
categories. Eight of the individual Implementation Team members agreed to champion 
one or more of the five recommendation categories and work with the Police 
Department and community to accomplish the goals in each section. Attachment B is a 
list of the Implementation Team Champions and categories. This approach has allowed 
Implementation Team members time to focus on the specific recommendations of 
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interest and create opportunities for the involvement of other community leaders and 
police employees to assist in this process. 

A total of 34 specific recommendations fall within five categories. (A-E): 

A. Encourage community engagement/connectedness to the Phoenix Police 
Department 

B. Identify and enlist community partners to build better relationships with 
the Phoenix Police Department 

C. Encourage community engagement/connectedness by Phoenix Police 
Officers 

D. Improve officer training 

E. Improve processes for accountability 

The Police Department has worked diligently to meet and exceed the recommendations 
and suggestions from the Implementation Team and the community. Attachment Cis a 
detailed list of the accomplishments since December 2011. A summary of the 
accomplishments is detailed below: 

• The Police Department was awarded a Smart Policing Initiative grant from the 
Bureau of Justice Assistance for $500,000 to pilot on-body cameras for greater 
transparency. The Department is in the process of identifying a camera vendor. 
The target deployment date is February 1, 2013. The pilot program will be 
conducted in Maryvale Precinct. This will be a one year pilot program. This 
follows on an initial pilot program in 2 precincts in 2011. 

• In response to the recommendation to train, educate, and require officers to be 
more culturally competent regarding differences of race, color, national origin, 
sexual orientation, and disability, the Police Department developed a training 
program that includes vignettes of community leaders. The Police Department's 
Public Affairs Bureau utilized community representatives that were 
recommended by the Implementation Team members to create a very powerful 
and thought provoking vi.deo concerning Police and community interactions. The 
training for the entire Department is being instructed by Sgt. Mark Tovar in order 
to ensure all attendees receive the same message. The training began in 
January 2012. Approximately 100 sessions will be held with groups of 30 
employees and should be completed by January 2013. 

• In response to the recommendation to encourage community leaders, faith­
based organizations, and non-profits to share community concerns with police 
officers on a regular basis, the Police Department has partnered with local 
business leaders to host monthly "Coffee with a Cop" events. To date there have 
been approximately 150 events. 

• The first annual Public Safety Day celebration, Sunday, Oct. 16, 2011, was held 
in conjunction with the G.A.I.N. event that occurred October 14-16, 2011. The 
second annual Public Safety Day was held in conjunction with the G.A.I.N. event 
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that occurred on Sunday, October 21, 2012. The event has been introduced to 
churches throughout Phoenix. The concept has been embraced by pastors and 
sworn personnel. It is estimated that roughly 5,000 individuals received the 
message of the importance of working collaboratively to improve the relationship 
between the Police Department and the community. Pastors throughout the 
Valley have expressed an interest in participating in next year's Public Safety 
Day. Sworn personnel at every rank have requested to assist in expanding the 
Department's relationship with faith-based communities and wearing their 
uniforms throughout the year when attending and presenting at services. 

• In response to a recommendation to use websites, social media and multilingual 
communication to enhance communications with the community, the Police 
Department modernized and updated the web pages of all eight precincts. The 
Department has also created a Facebook and Twitter accounts, which are 
managed by the Public Affairs Bureau. The number of followers on both 
accounts increases daily. 

• In response to the recommendation to provide school-based 
education/awareness of city laws for students, parents, Eagle Scouts, and 
Explorers, a training program was developed to engage youth and young adults. 
An informational brochure was also developed to inform educators and parents 
about the training program and laws that directly impact the youth and young 
adults. The training program pilot was conducted in the Roosevelt School 
District. The Department is presently exploring opportunities to expand in other 
school districts. 

• In response to the recommendation to encourage participation in ride-alongs and 
the Citizen's Academy to gain a better understanding of what an officer deals 
with, the Police Department conducted four academy classes including one class 
in Spanish. Approximately 100 participants graduated from the four annual 
classes. The Department also developed a shorter version of the Academy, The 
Police Academy Experience, to accommodate community members who don't 
have the time to attend the full Academy. There have been seven Police 
Academy Experience sessions this year. 

• In response to the recommendation to require police officers to provide a 
professional card with their name, badge number, and supervisor's contact 
information whenever they interact with the public, the Police Department 
partnered with a local business leader to develop and print 40,000 business 
cards. A corresponding Operations Order was finalized in March 2012, 
stipulating when the card is to be distributed. To date more than 20,000 cards 
have been issued to citizens in Phoenix. 

• In response to a recommendation by the task force, the Professional Standards 
Bureau underwent an audit from an outside agency, the Matrix Group of the 
entire bureau. (attachment c) 
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The Implementation Team has played an invaluable role in ensuring the Task Force 
recommendations are implemented. The team members will continue to serve as 
ambassadors to the community regarding the work of the Task Force and the 
commitment of the Police Department to improve its community relationships. The 
Implementation Team will be meeting with staff to discuss the next phase of this 
process. 

RECOMMENDATION 

This report is for information only. No City Council action is required. 

Attach merits 
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Attachment A 
COMMUNITY ENGAGEMENT AND OUTREACH IMPLEMENTATION TEAM 

MEMBERS 

Implementation Team Co.;.Chairs 

1. Mr. Jocquese Blackwell, Esq., Criminal Defense Attorney & South Mountain 
Village Resident 

2. Mr. Julian Claudio Nabozny, Chair of the Phoenix Police Department's Hispanic 
Advisory Board & South Mountain Village Business Owner 

Implementation Team Members 

3. Ms. Diane D'Angelo, Chair of the Phoenix Human Relations Commission 

4. Dr. Ann Hart, Chair of the Police Department's African American Advisory Board 
& Arizona Department of Education Deputy Associate Superintendent 

5. Ms. Terri Jackson, Phoenix Human Relations Commission Member & retired 
Maricopa County Court ADA Coordinator 

6. Mr. Patrick Kelley, Chair of the Phoenix Police Department LGBT Advisory Board 
& Business Owner 

7. Ms. Gail Knight, Member of the Phoenix Women's Commission, President of the 
Community Excellence Project & Community Development/Organizer Consultant 

8. Mr. Raul Monreal, Phoenix Police Department's Hispanic Advisory Board 
Member & Associate Dean, South Mountain Community College 

9. Ms. Jeri Kishiyama, Japanese American Citizens League Member & Asian 
Chamber of Commerce Member 

10. Ms. Shawn Pearson, Chief Executive Officer, Kingdom Communities of the 
Valley 

11. Mr. Antonio R. Zuniga, Esq., Certified Criminal Law Specialist 

City of Phoenix Staff 
Assistant City Manager Ed Zuercher 
Equal Opportunity Department Director Lionel Lyons 
Public Information Office Director Toni Maccarone 
Mayor's Office Co-Chief of Staff Marchelle Franklin 
Assistant Police Chief Kevin Robinson 
Commander Mike Kurtenbach 
Sergeant Mark Tovar 
Officer Luis Samudio 
Management Assistant II Corey Williams 
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Equal Opportunity Department Staff Marquita Beene 
Public Transit Department Staff Reginald Ragland 

30 



Attachment B 
COMMUNITY ENGAGEMENT AND OUTREACH IMPLEMENTATION TEAM 

Recommendation Category Champions 

Cateaorv Chamolon Cluster Grouo Assigned Staff 
A- Encourage Community Gail Knight Tony Zuniga Commander 
Engagement/Connectedness Terri Jackson Kurtenbach 

with YouthNoung Adults by the Sgt. Tovar 

Phoenix Police Department. Off. Samudio 
Ms. Beene 

B- Identify and enlist Community Shawn Pearson Manny Torres Mr. Ragland 
partners' involvement to build Julian Nabozny Hilde Saizow 
better relationships with the Donna McHenry 
Phoenix Police Department. Roland Campbell 

C- Encourage community engagement Patrick Kelley Commander 
I connectedness by Phoenix Police Kurtenbach 
officers. Sgt. Tovar 

Off. Samudio 

0- Improve officer training. Dr. Ann Hart Diane D'Angelo Commander 
Jocquese Blackwell Gail Knight Kurtenbach 

Sgt. Tovar 
Off. Samudio 

E- Improve processes for Jeri Kishiyama Diane D'Angelo Assistant City 
accountability. Jocquese Blackwell Manager Zuercher 

Tony Zuniga Assistant Police Chief 
Kevin Robinson 
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Attachment C 

Recommendation Category A 
Encourage Community Engagement/Connectedness by the Phoenix Police Department 

Recommendation Accomplishment 
1. Develop mechanisms to communicate Seven of the eight precincts (Estrella 

more effectively with community-based Mountain, South Mountain, Central City, 
organization. Mountain View, Maryvale, Desert Horizon 

Precinct and Cactus Park) now have 
newsletters, with links to these available on 
the individual precinct websites. South 
Mountain Precinct and Central City Precinct 
have both English and Spanish versions of 
their newsletter available. 

South Mountain Precinct has created a 
resource guide that contains the names, 
boundaries and contact information for 
registered community groups and 
neighborhood organization. This guide has 
been provided to all precinct supervisors 

Officers have attended numerous community 
engagement events that included non-profit 
organizations and community based 
organizations to include: 

• Phoenix Interfaith Counseling 
• Behavioral Health Solutions Program 
• Golden Gate Community Center 
• Hope-fest Community Event at Chase 

Field - 1 0,000 attendees 
• Rainbow-Fest/LGBT Event- 3,000 

attendees 
• Dia de Los Ninos Event at Margaret 

Hance City Park 
• 2012 Relay for Life event for the 

American Cancer Society 
• Southwest Center for HIV/AIDS 
• Kingdom Communities of the Valley 
• AZ Common Ground 

a. Improve communication at the 
All individual precinct web-pages include precinct level by providing police 

management's contact information to contact information (phone numbers and e-

the public. mail) for police management and 
supervisors, as well as Community Action 
Officers and other Community Programs 
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staff. There are also links to other 
Department partners and resources to assist 
the community. 

b. Provide school based education/ Officers from South Mountain Precinct have 
awareness on city laws for students, implemented mentoring program that 
parents, eagle scouts, explorers, etc. engages students attending the Espiritu NFL 

Yet College Prep Academy at 4848 S. 2"d 
Street. This Mentorship/Partnership between 
the school, the Police Department and the 
private non-profit organization AZ Common 
Ground has evolved to include taking several 
students to the Arizona Law Enforcement 
Academy for two individual sessions that 
included a daylong field trip where the 
juveniles engaged Phoenix Police officers in 
productive dialogue and discussion. 

The Department has partnered with several 
members of the community to develop a 
YouthNoung Adult Safety Program. The 
purpose of this program is to provide 
comprehensive information to youth and 
young adults that will facilitate 
communication and dialogue with members 
of the law enforcement and judicial 
communities. The program is designed to 
encourage meaningful relations between the 
members of the Phoenix Police Department 
and the youth of our community. This 
program has been embraced by the 
Roosevelt School District Administration and 
plans are moving forward for broader 
implementation in the Fall of 2012. In 
connection with this program, Phoenix Police 
officers have assisted with YouthNoung 
Adult presentation in the following locations: 

• T.G. Barr Elementary School 
• Ignacio Conchas Elementary School 
• Rosalinda Elementary School 
• Cesar Chavez Elementary School 
• Anda Lucia Elementary School 
• Nevitt Elementary School 
• Franklin High School . 
• James Sandoval Preparatory High 

School 
• Paradise Valley High School 
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C. Encourage community engagement 
and/connectedness by the Phoenix 
Police Department. 

34 

• Maryvale High School 

Officers from the CEOTF directly supported a 
Wake-Up Club comprised of students from · 
the Cesar Chavez Elementary School Wake­
Up Program. There are 22 other schools 
that PPD Officers assisted with in the school 
year. 

Officers from the Estrella Mountain Precinct 
completed a presentation to youth and young 
adults at a Chicanos por Ia Causa Crisis 
Shelter. The topics discussed were based 
on decision making and the role of the Police 
in the community .. 

Officers fro.m the South Mountain Precinct 
have partnered with the Parks Department to 
take neighborhood children to two sporting 
events -A Diamondbacks game and a 
Rattlers game. 

Officers attended and participated in a career 
day at Mary McCloud-Bethune Elementary 
School. The topic of discussion was the 
value of education and the importance of 
staying in school. 

Officers from the Central City Precinct and 
the CEOTF recently completed a 5 week 
Junior Achievement session with students 
who ranged from K thru 81

h grade at Garfield 
Elementary School. This program is 
designed to educate and inspire young 
people to value citizenship, free enterprise, 
business, and economics to improve the 
quality of their lives. These officers 
volunteered for this opportunity and were 
provided the opportunity to participate from 
the Central City Precinct Commander. 

The Maryvale Precinct continued its 
longstanding commitment to community 
engagement by partnering with the Maryvale 
Revitalization Corporation, City Council 
District 5 and the local business community 
on the Maryvale Merits program. Maryvale 
Merits is a program that encourages officers 
to recognize youth that do good deeds in 
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their community. When officers witness 
positive behavior, they present the young 
person with a Maryvale Merits card that 
contains the officer's name and contact 
information. Additionally, recipients also 
receive a coupon provided by local 
merchants for fee or greatly discounted 
items. The program is designed to build self­
esteem and foster a positive relationship 
between officers and the youth. 

Officers and Administration of the South 
Mountain Precinct worked with the south 
Mountain Laveen Chamber of Commerce to 
establish the Officer Shane Figueroa 
Memorial Scholarship. The scholarship will 
be awarded to a local youth attending a 
South Phoenix High School with aspirations 
of attending South Mountain Community 
College and studying a Law Enforcement 
Program. The scholarship will aid in the 
funding of tuition, books and related fees for 
the first two years of education. 

Survey the community in order to identify the 
community's attitudes toward Police: 

a. 2010 City of Phoenix Community 
Attitude Survey 

b. This study reveals information on 
public attitudes and perceptions of 
the relationship between PPD and 
the residents of Phoenix. 

c. The Survey reflects opinions 
regarding the trust and respect that 
PPD employees offer to citizens as 
well as opinions on levels of force 
options that PPD employs. 

Emphasize recruitment of minority officers to 
further ensure the Department reflects the 
communities it serves. 

a. The PPD is not currently hiring for 
the position of Police Officer and in 
not anticipating accepting 
applications for this position until 
2016. 

b. The PPD does not have an active 
Recruiting Team 

c. When future opportunity arises 



discussions have hinged towards 
more emphasis on social media 
avenues to address minority 
publications in the hopes of 
attracting potential candidates. 

d. There is also statistical information 
that in the past, Hispanic female 
and African-American females have 
been a difficult hiring goal to reach 
- along with Native-American 
candidates. 

· e. Due to the prospects of potential for 
hiring with the PPD and limited 
budget, outside of state recruiting 
trips may be not as necessary due 
to demand for employment within 
the region 

Recommendation Category B 
Identify and enlist community partners' involvement to build better relationships with the 

Phoenix Police Department. 

Recommendation Accomplishment 
1. Enlist commitment of local leaders to The Department committed to expanding the 
develop, sponsor, and promote Citizens Police Academy from two classes 
participation of the public and the Police annually to four. Since this transition occurred 
Department. in 2011, we have completed 7 CPA sessions. 

The last class for this year began in October 
2012 

a. Participate in ride-alongs and the During this transitional period our Department 
Citizen's Academy to gain a better recognized the benefit of providing this 
understanding of what an officer opportunity to other members of the 
deals with. community we serve. Therefore, the PPD 

facilitated two of these sessions entirely in 
Spanish. The curriculum was developed and 
the recruitment of participants was conducted 
in partnership with the Hispanic Advisory 
Board and other local Hispanic contributors 
form the pubic and private sectors. 
For those that are unable to commit to the 
CPA the Department has developed a four-
hour Police Academy Experience (PAE). The 
PAE includes classroom instruction on deadly 
force encounters, decision making training, 
and force-on-force scenarios using simulation 
(non-lethal training ammunition similar to 
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b. Encourage community leaders, faith­
based organization and non-profits to 
share community concerns with 
police officers on a regular basis. 

paintballs) in the Academy Tactical Village. 
The first PAE was held on March 17, 2011. 

Since it's inception there have been several 
PAEs to include the following groups: 

• Valle Del Sol- Hispanic Leadership 
Institute 

• African American Leadership Institute 
• Hispanic Pastors Association & 

Implementation Team Members 
• Estrella Mountain Community College 

Criminal Justice Program 
• Barry Goldwater High School - Career 

Technical Ed Program 
• Valley Leadership Program 
• Chinese Chamber of Commerce 

Community Action Officers (CAO) in all eight 
precincts are actively marketing and recruiting 
community, business and faith leaders to 
participate in the citizen observer/ride-along 
program. 

All eight precincts have implemented monthly 
or bimonthly "Coffee with a Cop" events. Mr. 
Nabozny hosted the most successfu I and it 
was a well attended event in South Mountain 
Precinct on April 20, 2011. To date there have 
been approximately 150 events citywide, with 
61 of those events occurring in the first seven 
months of the year. 

Officers from the Community Engagement and 
Outreach Task Force and other precincts have 
continued to recognize the value of 
strengthening the relationships with faith­
based communities. These opportunities to 
engage citizens have taken place in the 
following venues throughout the City. 

• St. Vincent's Catholic church 
• Faith Missionary Church 
• St. Jerome's Catholic church 
• St. Mark's Catholic Church 
• Lutheran Social Services 
• First Institutional Baptist Church 
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c. Encourage community leaders, faith­
based organizations, and non-profits 
to share community concerns with 
police officers on a regular basis. 

d. Invite the Police Chief and Phoenix 
Police management to speak or to 
attend functions 

• Beatitudes Christian Church 
• El Faro Christian Church 
• Pilgrim Rest Baptist Church 
• Corona de Victoria Church 

All eight precincts have implemented monthly 
"Coffee with a Cop" events. There have been 
150 events in the eight precincts. 

The first annual Public ,Safety Day celebration, 
Sunday, Oct. 16, 2011, was held in conjunction 
with the G.A.I.N. event that occurred October 
14-16, 2011. Public Safety Sunday, a day of 
community interaction between the faith-based 
community and Phoenix Police, was created 

· based on recommendations from the 
Community Engagement and Outreach 
Implementation Task Force. The chosen 
theme for the event was "Increase the Peace -
Unity in the Community." Twelve 
congregations participated in the program; 
nine of the services included participation from 
the Phoenix Police Department leadership. 

Public Safety Manager Jack Harris and Acting 
Police Chief Joe Yahner have attended many 
functions, to include: 

December 17, 2010 "Appreciating our Public 
Servants" event hosted by the non-profit 
organizations Kingdom Communities of the 
Valley (KCV) and AZ Common ground. The 
event honored 14 South Mountain Precinct 
officers for their dedication to the community. 

February 11, 2010 Meeting with KCV, 
approximately 20 Hispanic faith leaders, and 
representatives of the Mexican and 
Ecuadorian Consulates to establish dialogue, 
foster trust and develop working relationships/ 

April14, 2011 Hispanic Advisory Board 
presentation on the Task Force 

April16, 2011 Block Watch Advisory 
Board Crime Prevention Expo at the Arizona 
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Law Enforcement Academy 

May 12, 2012 Meeting with 
representatives of Valley Interfaith Project to 
discuss pubic safety and community 
engagement. The meeting was held at 
Creighton Elementary School and over 200 
faith leaders and guests were in attendance. 

Police Chief Daniel V. Garcia and/or his 
executive staff have attended myriad 
community functions since he took office on 
May 14, 2012. Some of these functions include 
but are not limited to the following: 
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• LGBT Advisory Board and Community 
Meetings 

• Hispanic Citizen Advisory Board 
Meeting 

• Hispanic Leadership Institute 
Graduation -

• Keynote Speaker 
• Carl Hayden High School - SB 1 070 

Community 
• Meeting Asian/Pacific Islander Advisory 

Board Event and 
• Meeting Chinese Chamber of 

Commerce Meeting 
• Peace Officers Memorial Board Meeting 
• Greater Phoenix Black Chamber of 

Commerce, 
• State of the Commerce event 
• Arizona Muslim Police Advisory Board 

Event and Meeting 
• Native American Advisory Board Event 
• Jewish Advisory Board Event 
• Hispanic Ministers Meetings 
• Dream Act Event - Keynote Speaker 
• Riders USA Meeting 
• African American Advisory Board Event 
• Great Phoenix OIC Founders Day Event 
• Black and Brown Coalition Event 
• Valle Del Sol Annual Event 
• Anti-Defamation League Annual Event 
• Neighborhood Associations Meetings 
• elatina Voices Meeting 
• African American Christian Clergy 

Coalition Meeting 



• Criminal and Civil Rights Defense 
Attorneys Meeting 

• Eastern Indian Muslim Meeting 
• Indonesian Police Delegation Meeting 
• Hispanic Consulate Meetings (Mexico, 

Honduras, 
• El Salvador and Guatemala} 
• Comites de Defensa del Barrio 

Meetings 

Recommendation Category C 
Encourage community engagement/connectedness by Phoenix Police officers. 

Recommendation Accomplishment 
A. Identify and enlist community Conduct community sponsored Town Hall 

partners' involvement to build better meetings 
relationships with the Phoenix Police 
Department. Somos America- Community Forum at 

Granada School, July 2012 in Cactus 
Park Precinct. PPD sat on a community 
panel and discussed various police topic 
and provided educational material to 
Spanish speaking citizens within the area. 

SB 1 070 Community Forum at Carl 
Hayden High School, July 2012 

Somos America - PPD met with Board 
members of this organization to discuss 
future Forums and continued future 
meetings, June 2011 

No Mas Lagrimas - PPD went to this 
location to answer questions from 
members of a Christian organization 
regarding concerns with the Hispanic 
community and the PPD, August 2011 

c. Sponsor and Interfaith "Annual Public There have been numerous community 
Safety Day" event meeting involving members of the PPD 

and local organizations that continue to 
foster education and dialogue that is 
beneficial for all parties involved 

d. Held The Community and Interfaith October 16, 2011 - PPD Officers, 
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Public Safety Weekend 
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Command and Executive Staff attended 
churches in the community to promote a 
positive relationship between the 
community and the organization. 
Spanish speaking churches were also 
contacted within the Maryvale and South 
Mountain Precincts 

A second Annual Public Safety Day was 
held on Sunday October 21, 2012. 
Churches throughout the Valley have 
expressed an interest in participating in 
next year's Public Safety Sunday. Sworn 
personnel at every rank have requested 
to assist in expanding the Department's 
relationship with faith-based communities 
and wearing their uniform throughout the 
year when attending services. 

The churches that participated included 
the following: 

• First New Life Baptist Church (400 
precinct) 

• Whole Truth Church of God in 
Christ (400) 

• Southminister Presbyterian Church 
(400) 

• Christ Church of the Valley (200) 
• Love International (Amor 

lnternacional) - Bilingual (200) 
• Church of the Nazarene (800) 
• St. Vincent DePaul (800) 
• St. Theresa (500) 
• Crosswalk Church (300) 

Fact Sheet 
Theme: Increase the Peace - Unity in the 
Community". 
Dates: Public Safety Weekend - October 
14-16,2011 
Public Safety Sunday: October 16, 201 1 

Goal: To engage more community 
residents in actively strengthening their 
relationship with 
law enforcement. 
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Purpose: The Community and Interfaith 
Public Safety Weekend seek to affirm and 
celebrate the important work that places 
of worship are already focusing on to 
strengthen ties with public safety officers. 

Sponsors: The City of Phoenix 
Community Policing implementation 
Team, City of Phoenix Police 
Department, City of Phoenix Parks and 
Recreation Department and the City of 
phoenix Neighborhood Services 
Department and Arizona Interfaith 
Movement and local faith 
communities 

Expected Outcome: By the end of the 
Community and Interfaith weekend, 
existing community and congregational 
efforts to work with police officers will 
have more visibility, new volunteers, 
increased resources, and fresh energy to 
continue. 

TALKING POINTS FOR FAITH 
LEADERS 
Primary Community Message: 
Increasing safety within the community 
requires a collaborative effort between 
police department and community that 
identifies problems of crime and disorder 
and involves all elements of the 
community in the search for solutions to 
problems. At the center of this 
collaboration are three essential and 
complementary core components: 

Partnerships between the police and the 
community. Problem solving as a method 
to identify and solve problems of concern 
to the community. Change management 
within the police organization to 
accommodate increased community 
involvement. 

What Can the Faith Community Do 
Now ..... 

Pray, study, and reflect: The Interfaith 
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and Community Public Safety weekend is 
a time to look deeply at what one's faith 
tradition says about our responsibility to 
protect everyone in the community. 

Take action: The Community and 
Interfaith Public Safety Weekend is a time 
for action that springs from faithful study 
and reflection. It is only a time to pray, but 
also a time to put prayer into action. It is 
not only a time to study, but also a time to 
serve directly and to speak out to elected 
leaders and others about the need for 
justice. 

Commit to new, long-term efforts: The 
Community and Interfaith Public Safety 
Weekend are intended to inspire new 
long-term efforts to help promote the 
importance of safer communities for 
everyone. However wonderful the 
weekend celebrations may be, what 
matters most is what individuals and 
religious communities do in the following 
weeks and months and years to help 
make Phoenix a better place. 

Event Locations: 

Harmon Recreation Center 
1425 S. 5th Avenue 
Phone: (602)262-6898 
Date: Oct 15, 201 111 1 am - 4pm 

Hermosa Recreation Center 
2030 E. Southern Ave. 
Phone: (602)262-6836 
Date: October 20, 201 116pm-9pm 

Lindo Park 
2230 W. Roeser Road 
191

h Avenue and Roeser Road 
(602) 495-5541 
Date: October 15, 201 111 Oam - 2pm 

Contact Persons: 
Shawn M. Pearson, CEO 
Kingdom Communities of the Valley 
5602 South 19th Avenue 



Phoenix, AZ 85041 
602-904-2439 cell 
Email Address: 

Mike Kurtenbach, Lieutenant 
Police Department 
620 W Washington St 
Phoenix AZ 85003 
(602)262-7995 
Email Address: 
mike.kurtenbach@phoenix.gov 

Recommendation Category D 
Improve officer training and encourage community engagement I 

connectedness by Phoenix Police officers. 

Recommendation Accomplishment 
a. Require police officers to provide a An initial allotment of 40,000 business 
professional card with their name, cards was ordered and disseminated 
badge number, and supervisor's contact equally to the 8 PPD precincts. The cards 
information whenever they were utilized by patrol personnel to assist 
interact with the public. with customer service opportunities. 

In June of 2012, a second allotment of 
160,000 business cards was purchased 
utilizing funding received from a 201 1 
Judicial Assistance Grant that was 
awarded to the Community Engagement 
and Outreach Task Force. These cards 
were disseminated equally to the 8 PPD 
precincts to assist with engagement 
opportunities. 

b. Encourage Officers to exit their vehicles This has been discussed as a goal of the 
daily to engage individuals and business individual precincts to continue this 
owners practice. Officers have continued to 

conduct this opportunity when time 
permits. However, with the introduction of 
the business cards officers now have 
another source of information that 
can be useful to the citizen and business 
owner when addressing neighborhood 
problems. 
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The Maryvale Precinct has initiated the 
Maryvale Merits Program. This pro-active 
program encourages patrol officers to exit 
their vehicles and make contact with 
neighborhood youth upon recognition 
of positive acts within the community. The 
program has also allowed the opportunity 
for PPD and local business owners to 
work together to recognize the positive 
actions of youth by rewarding them with 
coupons for local redemption at local 
shops and restaurants. 

In November 2011, Officers from the 
Maryvale Precinct partnered 
with the AZ Common Ground 
organization to partner with Fry's Food 
Stores in assisting needy families with 
turkeys for the Holiday Season. 

This was a great opportunity for officers 
to identify those families in need and 
provide a turkey for Thanksgiving. A goal 
of 100 families was met and it was carried 
out. 

A similar event is planned for this year 
and the goal is 1 000 families 
to be assisted. This partnership again 
teams the PPD and AZ Common Ground 
organization. The food store chain that is 
assisting this effort is Bashas and further 
goals are to incorporate the other 
precincts of the City to reach this goal. 

c. Serve as good will ambassadors and PPD Officers continue to participate 
public safety facilitators by within the community in serving as 
encouraging and recognizing officers ambassadors to the youth and promoting 
who are functioning in other inter-action. 
capacities in the community, such as 
coaching Pop Warner leagues and Summer 2012, Officers from South 
coordinating PAL events Mountain Precinct organized and 

participated in a basketball tournament 
for youth in the South Mountain 
Community 

Officers from South Mountain Precinct 
and the Community Engagement and 
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d. Encourage partnerships between 
precinct officers and schools, 
community colleges, and universities. 
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Outreach Task Force were recognized by 
two community organizations for their 
efforts. The Kingdom Communities of the 
Valley and the AZ Common Ground 
organizations provided Certificates of 
Appreciation to officers who have 
assisted in contributions to bettering 
relationships between the PPD and the 
community. 

A similar event of recognition is planned 
for December 2012 for officers who 
represent all of the 8 precincts within the 
city. 

Central City Precinct has continued to 
foster a relationship with the Junior 
Achievement Association and the Garfield 
Elementary School. 

Several Phoenix Police Officers 
completed 5 week educational programs 
with elementary students there to 
increase relations between PPD and the 
students within the area. The Program 
was initiated in March and completed in 
May of 2012. There are plans to continue 
with the program this school year as well. 

South Mountain Precinct Officers and 
Community Engagement and 
Outreach Task Force Officers have 
attended community forums at 
South Mountain Community College to 
assist in community engagement and 
educational opportunities. 

Officers have conducted presentations at 
the downtown campus of the Arizona 
State University School of Criminal 
Justice. A partnership has been formed 
with faculty at this school to continue to 
provide presentations to the young adult 
community in the hopes of fostering 
communication and knowledge with these 
students. There are two future 
presentations to be scheduled for this 
semester. 



e. ' Improve officer training 

f. Educate officers ,that video-taping of their 
actions in public is lawful and that their 
behavior at any time might be video-taped 
by an on-looker 

Officers have continued to conduct 
presentations at local school and 
have worked with schools in the Isaac, 
Paradise Valley Elementary and High 
School, and Roosevelt School Districts. 
There have been presentations 
conducted at charter and private schools 
as well to continue positive discussion 
and dialogue with students of all ages on 
various topics. · 

Train, educate, and require officers to be 
more culturally competent regarding 
differences of race, color, national origin, 
sexual orientation, and disability. 

Interpersonal Communication (IPC) I 
Ethics Training will be provided to 
all sworn personnel. Based upon the 
Implementation T earn's 
recommendations, we are making the 
appropriate revisions to the original 
training. Video vignettes will feature 
community leaders. 

Phoenix Officers, and Task Force 
members will be incorporated 
into the training. The basis for the 
vignettes will be to promote dialogue and 
discussion to the target audience of all 
sworn members of the Phoenix Police 
Department. 

This Information discussed in the PPD 
"Legal Tip of the Week", dated June 8, 
2012. 

This information was also discussed 
during training class that was titled, 
"Professional Traffic Stops". The City of 
Phoenix Lesson Plan was 11225, 
December 2011. The information was 
discussed in the Power-point and 
provided to Patrol Officers in briefing 
training. 

Recommendation Category E 
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Improve processes for accountability 

Recommendation 
1 ~ Improve the process to address citizen 
complaints, use of force tracking, 
and police misconduct. 

a. Allow complainant to review officers' 
comments and submit additional 
information to the Professional Standards 
Bureau once the investigation 
has begun. 

b. Provide a process where complainants 
have the same level of representation 
during the complaint process as officers. 

c. Improve the process for notifying 
complainant of the status of their 
complaints including notifying complainants 
whenever the assigned 
investigator at PSB has changed. 

Accomplishment 
An investigation is a fact finding process 
where complainants, witnesses 
and involved officers are given an 
opportunity to provide information to the 
investigator, both in written and oral form. 

The interviews that are completed are 
recorded for accuracy and the completion 
of the investigative summary. Allowing 
the complainant to review and rebut the 
statements from the officers would be an 
improper investigative process. 

The complainant is allowed to re-contact 
the investigator and provide 
additional information should the 
complainant desire to provide additional 
information. Since this is an internal 
investigation, the process and policies 
that govern this process are influenced by 
the Memorandum of Understanding. A 
change of this nature would have to be 
negotiated and agreed to by the union 
that represents the employees. This issue 
was discussed with the union during 
negotiations for the 2012-201 4 contract. 

. Union leadership would not agree to such 
a stipulation in the internal investigative 
process. 

Officers are afforded the opportunity to be 
represented by their respective union 
during an internal investigative process. 
The representative is another officer the 
union has trained on the internal 
investigative process. Any complainant 
has the option to obtain legal 
representation, which is currently allowed 
in the initial process. 

The Professional Standards Bureau 
recently completed an audit 
conducted by an outside vendor, The 
Matrix Group, that evaluated the 
entire bureau. One recommendation was 
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classified as, "Start a new procedure to 
send an update letter to the reporting 
party in misconduct investigations every 
three months apprising them of the status 
of the investigation and an estimated 
completion date". Additional information 
can be included, such as a change in the 
investigator. It is important to note 
that two investigators are assigned to 
most PSB cases. Should the primary 
investigator leave the bureau, the 
secondary investigator assumes the lead 
role. PSB has already begun to change 
their policy to reflect this 
recommendation. 

d. Establish ongoing multi-lingual/cultural The department has initiated dialogue 
campaign to explain the complaint and with the Hispanic community to set up a 
commendation process so the public will hotline through activist contacts where 
understand the process better and use it. Spanish speaking citizens can voice their 

concerns. A representative from the 
department will meet regularly with this 
contact to foster open dialogue with the 
community through the Spanish speaking 
media. The direct line to PSB will also be 
made available thought these same 
contacts. 

2. Conduct a pilot program to determine the A 90 day pilot program was completed in 
effectiveness of installing dash cams with the Cactus Park and South Mountain 
audio and video capability in patrol cars. Precinct in 2011 using a body camera. 

The Taser-cam was selected based on 
the research of available technology, as 
well as a cost comparison. Based on the 
results of that pilot program, a 
Department of Justice Grant was applied 
for and received that will fund the 
purchase of up to 50 cameras for use in 
the Maryvale Precinct. This grant will 
assist in the development of a camera 
program for the department. The use of 
the body camera has been found to be 
more cost effective than a dash camera. 

The Department partnered with the ASU 
Center for Violence Prevention and 
Community Safety and submitted a Smart 
Policing Initiative grant to the Bureau of 
Justice Assistance requesting $500,000 
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3. Require UA testing after every officer 
involved shooting. 

4. Evaluate public and business owner's 
involvement in reviewing allegations 
of police misconduct. 
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to purchase 50 on-officer camera 
systems for deployment in the Maryvale 
Precinct. The application stated that we 
would use the cameras to address two 
specific problem areas: Domestic 
violence and officer accountability: 

The benefit of this type of technology is 
that it can prevent and deter dangerous 
behaviors for both parties involved 
resulting in a reduction in frivolous I 
fictitious complaints, reduce agency 
liability, and provide pertinent case 
information from the videotaping of 
domestic violence. 

As a result, suspect and victim interviews 
can later be entered into evidence. These 
on-officer cameras resolve disputes and 
build trust with the community preserving 
a record of critical·events. The Phoenix 
Police Department was awarded the BJA 
Grant in late 2011 and the project is 
currently in the Request for Proposal 
planning phase for later implementation. 
Maryvale Precinct Commander Mike 
Kurtenbach is serving as the project 
manager for the Phoenix Police 
Department. 

The department already has a "for cause" 
drug testing policy in place. This 
suggestion was discussed during the 
recent contract negotiations. This 
recommendation would have to be 
agreed to by the Police unions and Police 
management to be put into the labor 
agreement. The officers union did not 
support changes to the current policy to 
allow for testing after any critical incident. 

The department already has numerous 
volunteers that sit on every board that 
has a need for citizen membership. 

These boards include the Disciplinary 
Review Board and the Use of Force 
Board. These citizens have full voting 
membership and make a 



5. Work with members of the Defense Bar 
Focus Group to create an 
Ombudsman-type position for scheduling 
interviews of.police officers. 
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recommendation to the chief on the 
validity of the investigation and any 
propose discipline. 

This issue was discussed during the 
recent contract negotiations with the 
officer's union. The union rejected any 
outside influence during an internal 
investigation. 

The Police Chief met with a Defense Bar 
group on July 12, 2012 to discuss issues 
of concern. 
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Phoenix City Council 
Public Safety, Veterans, Transparency, and Ethics Subcommittee 

Summary Minutes 
Wednesday, December 12, 2012 

 
City Council Subcommittee Room 
Phoenix City Hall, Assembly Rooms A, B, and C 
200 West Washington Street 
Phoenix, Arizona 
 
Subcommittee Members Present 
Councilman Michael Nowakowski, Chair 
Councilman Daniel Valenzuela 
Councilwoman Thelda Williams 
Vice Mayor Michael Johnson 
 
Staff Present Staff Present Public 

Present 
Cmdr. Frank Sweeney 
Kevin Kane 
Deanna Jonovich 
Dennis Murphy 
Karen Peters 
James Burgett 
Aaron Avila 
Tom Remes 
Vicki Hill 
Umi Novell 
Jill Celaya 
Tracey Femenia 
Patricia Meza 
Stacy Osborne 
Sandra Hunter 
Toni Maccarone 
Penny Parrella 
Corey Williams 
Chief Robert Khan 
Chief Daniel Garcia 
Ed Zuercher 
Cmdr. Benny Pina 
Jeff Stapleton 
Frances Howard 
 

Judge Roxanne Song Ong 
Jerome Miller 
Cris Meyer 
Judy Boros 
Lt. Robert Howe 
Elizabeth Parker 
Aaron Carreon-Ainsa 
Gail Piceno 
Scott Krushak 
Will Gonzalez 
Sgt. Shelley Munos 
Don Taylor 
Gary Kula 
Exec. Assist Chief Joe Yahner 
Rachel Milne 
Jeff Jamison 
Chris McBride 
Stacy Osborne 
James Lawler 
Cmdr. Timothy Hampton 
Sgt. Jeffrey Dick 
Cmdr. Mike Kurtenbach 
Melissa Hoffman  
 

Patrick Kelley 
Connie 
Phillips 
Ward Simpson 
Dwight Amery 
Paul Denial 
Antonio 
Zuniga 
Brad Bridwell 
Raul Monreal 

 
 
1.  Call to Order 

At the conclusion of the Special Council meeting on the domestic violence shelter 
funding issue, Chairman Nowakowski called the subcommittee meeting to order 
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at 3:15 p.m. with Vice Mayor Johnson and Councilmembers Valenzuela and 
Williams present.  

 
2. Review and Approval of the October 23, 2012 Public Safety, Veterans, 

Transparency, and Ethics Subcommittee 
 Councilwoman Williams moved to approve the minutes from the October 23, 

2012 meeting. Councilman Valenzuela seconded the motion which passed 4:0.  
 
4. Fire Department Automatic Aid Agreement 

Councilwoman Williams moved to approve this item. Councilman Valenzuela 
seconded the motion which passed 4:0. 

 
5. Request Authorization to Enter into a Letter of Agreement with the United 

States Food and Drug Administration’s Office of Criminal Investigations 
 Councilwoman Williams moved to approve the item. Councilman Valenzuela 

seconded the motion, which passed 4:0. 
 
6. Emergency Funding for Sojourner Domestic Violence Shelter 

Councilwoman Williams moved to approve the item and stated she would like to 
send the item to full Council. She stated she approved the motion with the 
following criteria: provide $100,000 to the Sojourner Domestic Violence Shelter, 
issue a Request for Proposals for $150,000 in additional services for domestic 
violence shelters, and have City staff meet with the O’Connor House to develop a 
sustainable strategic plan and have funding placed in consideration for the 2013-
2014 budget. Vice Mayor Johnson seconded the motion. 
 
Councilman Valenzuela offered a substitute motion, and stated he agreed with 
meeting with the O’Connor House, but he offered increasing the RFP to 
$250,000 and not providing any funding to the Sojourner shelter today. He stated 
he did not see why emergency funding for Sojourner was necessary given 
testimony he heard in the special meeting. Vice Mayor Johnson seconded the 
motion. 
 
The substitute motion failed 2:2, with Chairman Nowakowski and Councilwoman 
Williams opposed. 
 
Councilwoman Williams amended her motion, and stated she would like to 
increase the RFP amount to $250,000 and provide Sojourner with $100,000 
today. Chairman Nowakowski called for a vote on the original motion made by 
Councilwoman Williams. The motion failed 2:2, with Vice Mayor Johnson and 
Councilman Valenzuela opposed. 
 
City Manager David Cavazos stated staff determined Sojourner’s needs as an 
emergency. He stated the City does not have identified money at this time, but 
he stated staff identify funds if the Council determined the City should do so. 
 
Councilman Valenzuela noted no beds would be closed this fiscal year, as Ms. 
Connie Phillips of the Sojourner shelter stated during the Special Meeting. He 
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stated this item should be brought to full council. Mr. Cavazos stated the item 
could be brought to the December 19 full council meeting. 
 
Chairman Nowakowski acknowledged the difficulty for nonprofits in obtaining 
funds. 

 
7. City Programs and Services for Veterans 
 Assistant to the City Manager Dennis Murphy introduced the item along with Mr. 

Brad Bridwell, Co-Chair of the Military Veterans Commission. 
 

Mr. Bridwell introduced himself to the Subcommittee and discussed the Hire, 
Educate, Recruit, Organize (HERO) Initiative supported by Mayor Stanton.  He 
discussed the two major goals of the Military Veterans Commission, 
homelessness and unemployment among veterans, and outlined the 
Commission’s successes.  
 
Mr. Bridwell discussed the HERO Initiative, its goals, and its job fair event on 
December 13. He stated 26 different employers would be at the fair, and he 
stated these employers are committed to hiring veterans. He said the first two 
hours would be a job fair targeted to veterans. Mr. Bridwell discussed the high 
unemployment rate for newly returning veterans and emphasized the need for 
initiatives such as HERO. 
 
Vice Mayor Johnson commended Mr. Bridwell on his work on veterans’ issues. 
He emphasized the importance of the HERO Initiative and encouraged residents 
seeking employment to attend the December 13 job fair. 
 
Councilwoman Williams thanked Mr. Bridwell for his enthusiasm and work on 
veterans’ issues. 
 
Councilman Valenzuela thanked Mr. Bridwell for his presentation and work with 
the veterans’ community. 
 
Chairman Nowakowski stated he would like periodic updates from the Military 
Veterans Commission on veterans’ issues. 

 
8. Community Engagement Task Force Update 
 This item was continued to the next meeting. 
 
9. Gearless Bicycles for the Maryvale Revitalization Program 
 Executive Assistant Chief Joe Yahner introduced the item. Commander Michael 

Kurtenbach discussed the Maryvale Merits program, and he stated the Police 
Department recognizes youth when they are doing positive things the Maryvale 
Precinct community. He stated the youth can use coupons, provided by the 
Police Department for positive behavior, to get free items from businesses in the 
neighborhood. Commander Kurtenbach stated the Police Department has been 
working in partnership with various businesses in the neighborhood. He 
requested gearless bicycles for the Police Department to provide to youth or 
youth agencies engaged in positive behavior in the community. 

FemeniaT
Highlight

FemeniaT
Highlight
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 Councilman Valenzuela stated this is an opportunity to acknowledge what people 

in this community are doing right. He stated he supports the item. 
 
 Councilwoman Williams stated her support of the program, and she commented 

this program needs to be available in all districts. 
 
 Councilwoman Williams moved approval of the item. 
 
 Councilman Valenzuela stated the Police Department has been working hard on 

this program, and he stated he hopes to see it available in all districts in the 
future. 

 
 Chairman Nowakowski thanked the Police Department for their hard work in the 

community. 
 
 Councilman Valenzuela seconded the motion, which passed 4:0. 
 
3. Call to the public 
 This item was heard out of order. 
 
 Ms. Angali Abraham expressed concern for the enforcement of SB1070 by some 

on the Police Department. She stated several examples of alleged harassment 
by the Police Department. She requested the Subcommittee address these 
concerns. 

 
 Councilman Nowakowski requested City staff follow up with Ms. Abraham. 
 
 Councilwoman Williams left at 3:45 p.m. 
 
 Ms. Doris Provine provided a hand out to the Subcommittee and discussed a 

survey conducted on large cities in relation to immigration. 
 
 Mr. Carlos Garcia expressed concern for Police enforcement of SB1070. He 

requested the City issue identification to all Phoenix residents regardless of 
immigration status. 

 
10. Update on City Participation in Regional Homeless Court 

This item was continued to the next meeting. 
 

11. Video Initial Appearance Court 
This item was continued to the next meeting. 
 

12. Information Security and Privacy Website 
This item was continued to the next meeting. 
 

13. Future Agenda Items 
Chairman Nowakowski requested an agenda item for the Police Department’s 
policies and training related to SB1070. 
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Councilman Valenzuela requested an item evaluating implementation of the 
Maryvale Merits program throughout the city. 

 
14. Adjournment 
 Chairman Nowakowski adjourned the meeting at 3:55 p.m. 
 
Respectfully Submitted, 
 
Melissa Hoffman 
Management Intern 
 

 
 
 



Public Safety, Veterans, Transparency and Ethics Subcommittee, January 9, 2013, Item 4 

TO: 

FROM: 

CITY COUNCIL REPORT 

Ed Zuercher 

Assistant City Manager 

Daniel V. Garcia 
Chief of Police 

CITY CLERK DEPT. 

1013 JAN -4 AM 7: 11 

SUBJECT: COMMUNITY ENGAGEMENT & OUTREACH IMPLEMENTATION TEAM 

This report provides the Public Safety, Veterans, Transparency, and Ethics 
Subcommittee Council an update on the City Manager's Community Engagement and 
Outreach Implementation Team. 

THE ISSUE 

The City Manager's Community Engagement and Outreach Task Force was established 
in April 2010 as a community-based effort to address residents' concerns about Police 
Department employee interactions with the community. The Task Force consisted of 
approximately 39 members representing a cross-section of the community. The primary 
mission of the Task Force was to recommend to the City Manager concrete steps to 
increase community access to, communication with and confidence in the Phoenix 
Police Department. 

The Task Force developed 34 specific recommendations that fall into five categories, 
which were presented to and approved by the City Council in January 2011. As an 
outgrowth of this action, the City Manager's Community Engagement and Outreach 
Implementation Team was established to monitor and review the implementation of the 
Task Force recommendations. The Implementation Team members were selected from 
the Community Engagement and Outreach Task Force membership, and other 
community and religious organizations. The Implementation Team has 11 members 
who represent the diversity of our community (Attachment A). The Implementation 
Team is co-chaired by Police Hispanic Advisory Board Chair and business owner Mr. 
Julian Nabonzy and Criminal Defense Attorney Mr. Jocquese Blackwell. Assistant City 
Manager Ed Zuercher, Assistant Police Chief Kevin Robinson, and Equal Opportunity 
Department Director Lionel Lyons provide guidance and support to the Implementation 
Team. 

OTHER INFORMATION 

In November 2011, the Implementation Team developed subcommittees based on the 
Community Engagement and Outreach Task Force recommendations outlined in five 
categories. Eight of the individual Implementation Team members agreed to champion 
one or more of the five recommendation categories and work with the Police 
Department and community to accomplish the goals in each section. Attachment B is a 
list of the Implementation Team Champions and categories. This approach has allowed 
Implementation Team members time to focus on the specific recommendations of 
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interest and create opportunities for the involvement of other community leaders and 
police employees to assist in this process. 

A total of 34 specific recommendations fall within five categories. (A-E): 

A. Encourage community engagement/connectedness to the Phoenix Police 
Department 

B. Identify and enlist community partners to build better relationships with 
the Phoenix Police Department 

C. Encourage community engagement/connectedness by Phoenix Police 
Officers 

D. Improve officer training 

E. Improve processes for accountability 

The Police Department has worked diligently to meet and exceed the recommendations 
and suggestions from the Implementation Team and the community. Attachment C is a 
detailed list of the accomplishments since December 2011. A summary of the 
accomplishments is detailed below: 

• The Police Department was awarded a Smart Policing Initiative grant from the 
Bureau of Justice Assistance for $500,000 to pilot on-body cameras for greater 
transparency. The Department is in the process of identifying a camera vendor. 
The target deployment date is February 1, 2013. The pilot program will be 
conducted in Maryvale Precinct. This will be a one year pilot program. This 
follows on an initial pilot program in 2 precincts in 2011. 

• In response to the recommendation to train, educate, and require officers to be 
more culturally competent regarding differences of race, color, national origin, 
sexual orientation, and disability, the Police Department developed a training 
program that includes vignettes of community leaders. The Police Department's 
Public Affairs Bureau utilized community representatives that were 
recommended by the Implementation Team members to create a very powerful 
and thought provoking video concerning Police and community interactions. The 
training for the entire Department is being instructed by Sgt. Mark Tovar in order 
to ensure all attendees receive the same message. The training began in 
January 2012. Approximately 100 sessions will be held with groups of 30 
employees and should be completed by January 2013. 

• In response to the recommendation to encourage community leaders, faith­
based organizations, and non-profits to share community concerns with police 
officers on a regular basis, the Police Department has partnered with local 
business leaders to host monthly "Coffee with a Cop" events. To date there have 
been approximately 150 events. 

• The first annual Public Safety Day celebration, Sunday, Oct. 16, 2011, was held 
in conjunction with the G.A.I.N. event that occurred October 14-16, 2011. The 
second annual Public Safety Day was held in conjunction with the G.A.I.N. event 
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that occurred on Sunday, October 21, 2012. The event has been introduced to 
churches throughout Phoenix. The concept has been embraced by pastors and 
sworn personnel. It is estimated that roughly 5,000 individuals received the 
message of the importance of working collaboratively to improve the relationship 
between the Police Department and the community. Pastors throughout the 
Valley have expressed an interest in participating in next year's Public Safety 
Day. Sworn personnel at every rank have requested to assist in expanding the 
Department's relationship with faith-based communities and wearing their 
uniforms throughout the year when attending and presenting at seNices. 

• In response to a recommendation to use websites, social media and multilingual 
communication to enhance communications with the community, the Police 
Department modernized and updated the web pages of all eight precincts. The 
Department has also created a Facebook and Twitter accounts, which are 
managed by the Public Affairs Bureau. The number of followers on both 
accounts increases daily. 

• In response to the recommendation to provide school-based 
education/awareness of city laws for students, parents, Eagle Scouts, and 
Explorers, a training program was developed to engage youth and young adults. 
An informational brochure was also developed to inform educators and parents 
about the training program and laws that directly impact the youth and young 
adults. The training program pilot was conducted in the Roosevelt School 
District. The Department is presently exploring opportunities to expand in other 
school districts. · 

• In response to the recommendation to encourage participation in ride-alongs and 
the Citizen's Academy to gain a better understanding of what an officer deals 
with, the Police Department conducted four academy classes including one class 
in Spanish. Approximately 1 00 participants graduated from the four annual 
classes. The Department also developed a shorter version of the Academy, The 
Police Academy Experience, to accommodate community members who don't 
have the time to attend the full Academy. There have been seven Police 
Academy Experience sessions this year. 

• In response to the recommendation to require police officers to provide a 
professional card with their name, badge number, and supervisor's contact 
information whenever they interact with the public, the Police Department 
partnered with a local business leader to develop and print 40,000 business 
cards. A corresponding Operations Order was finalized in March 2012, 
stipulating when the card is to be distributed. To date more than 20,000 cards 
have been issued to citizens in Phoenix. 

• In response to a recommendation by the task force, the Professional Standards 
Bureau underwent an audit from an outside agency, the Matrix Group of the 
entire bureau. (attachment c) 
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The Implementation Team has played an invaluable role in ensuring the Task Force 
recommendations are implemented. The team members will continue to serve as 
ambassadors to the community regarding the work of the Task Force and the 
commitment of the Police Department to improve its community relationships. The 
Implementation Team will be meeting with staff to discuss the next phase of this 
process. 

RECOMMENDATION 

This report is for information only. No City Council action is required. 

Attachments 
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Attachment A 
COMMUNITY ENGAGEMENT AND OUTREACH IMPLEMENTATION TEAM 

MEMBERS 

Implementation Team Co-Chairs 

1. Mr. Jocquese Blackwell, Esq., Criminal Defense Attorney & South Mountain 
Village Resident 

2. Mr. Julian Claudio Nabozny, Chair of the Phoenix Police Department's Hispanic 
Advisory Board & South Mountain Village Business Owner 

Implementation Team Members 

3. Ms. Diane D'Angelo, Chair of the Phoenix Human Relations Commission 

4. Dr. Ann Hart, Chair of the Police Department's African American Advisory Board 
& Arizona Department of Education Deputy Associate Superintendent 

5. Ms. Terri Jackson, Phoenix Human Relations Commission Member & retired 
Maricopa County Court ADA Coordinator 

6. Mr. Patrick Kelley, Chair of the Phoenix Police Department LGBT Advisory Board 
& Business Owner 

7. Ms. Gail Knight, Member of the Phoenix Women's Commission, President of the 
Community Excellence Project & Community Development/Organizer Consultant 

8. Mr. Raul Monreal, Phoenix Police Department's Hispanic Advisory Board 
Member & Associate Dean, South Mountain Community College 

9. Ms. Jeri Kishiyama, Japanese American Citizens League Member & Asian 
Chamber of Commerce Member 

1 0. Ms. Shawn Pearson, Chief Executive Officer, Kingdom Communities of the 
Valley 

11. Mr. Antonio R. Zuniga, Esq., Certified Criminal Law Specialist 

City of Phoenix Staff 
Assistant City Manager Ed Zuercher 
Equal Opportunity Department Director Lionel Lyons 
Public Information Office Director Toni Maccarone 
Mayor's Office Co-Chief of Staff Marchelle Franklin 
Assistant Police Chief Kevin Robinson 
Commander Mike Kurtenbach 
Sergeant Mark Tovar 
Officer Luis Samudio 
Management Assistant II Corey Williams 
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Equal Opportunity Department Staff Marquita Beene 
Public Transit Department Staff Reginald Ragland 
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Attachment 8 
COMMUNITY ENGAGEMENT AND OUTREACH IMPLEMENTATION TEAM 

Recommendation Category Champions 

Category Champion Cluster Group Assigned Staff 
A- Encourage Community Gail Knight Tony Zuniga Commander 

EngagemenVConnectedness Terri Jackson Kurtenbach 

with Youth/Young Adults by the Sgt. Tovar 

Phoenix Police Department. Off. Samudio 
Ms. Beene 

8- Identify and enlist Community Shawn Pearson Manny Torres Mr. Ragland 
partners' involvement to. build Julian Nabozny Hilde Saizow 
better relationships with the Donna McHenry 
Phoenix Police Department. Roland Campbell 

C- Encourage community engagement Patrick Kelley Commander 
I connectedness by Phoenix Police Kurtenbach 
officers. Sgt. Tovar 

Off. Samudio 

D- Improve officer training. Dr. Ann Hart Diane D'Angelo Commander 
Jocquese Blackwell Gail Knight Kurtenbach 

Sgt. Tovar 
Off. Samudio 

E- Improve processes for Jeri Kishiyama Diane D'Angelo Assistant City 

accountability. Jocquese Blackwell Manager Zuercher 
Tony Zuniga Assistant Police Chief 

Kevin Robinson 
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Attachment C 

Recommendation Category A 
Encourage Community Engagement/Connectedness by the Phoenix Police Department 

Recommendation Accomplishment 
1. Develop mechanisms to communicate Seven of the eight precincts (Estrella 

more effectively with community-based Mountain, South Mountain, Central City, 
organization. Mountain View, Maryvale, Desert Horizon 

Precinct and Cactus Park) now have 
newsletters, with links to these available on 
the individual precinct websites. South 
Mountain Precinct and Central City Precinct 
have both English and Spanish versions of 
their newsletter available. 

South Mountain Precinct has created a 
resource guide that contains the names, 
boundaries and contact information for 
registered community groups and 
neighborhood organization. This guide has 
been provided to all precinct supervisors 

Officers have attended numerous community 
engagement events that included non-profit 
organizations and community based 
organizations to include: 

• Phoenix Interfaith Counseling 
• Behavioral Health Solutions Program 
• Golden Gate Community Center 
• Hope-fest Community Event at Chase 

Field - 10,000 attendees 
• Rainbow-Fest/LGBT Event- 3,000 

attendees 
• Dia de Los Ninos Event at Margaret 

Hance City Park 

• 2012 Relay for Life event for the 
American Cancer Society 

• Southwest Center for HIV/AIDS 

• Kingdom Communities of the Valley 
• AZ Common Ground 

a. Improve communication at the 
All individual precinct web-pages include precinct level by providing police 

management's contact information to contact information (phone numbers and e-

the public. mail) for police management and 
supervisors, as well as Community Action 
Officers and other Community Programs 
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staff. There are also links to other 
Department partners and resources to assist 
the community. 

b. Provide school based education/ Officers from South Mountain Precinct have 
awareness on city laws for students, implemented mentoring program that 
parents, eagle scouts, explorers, etc. engages students attending the Espiritu NFL 

Yet College Prep Academy at 4848 S. 2nd 
Street. This Mentorship/Partnership between 
the school, the Police Department and the 
private non-profit organization AZ Common 
Ground has evolved to include taking several 
students to the Arizona Law Enforcement 
Academy for two individual sessibns that 
included a daylong field trip where the 
juveniles engaged Phoenix Police officers in 
productive dialogue and discussion. 

The Department has partnered with several 
members of the community to develop a 
YouthNoung Adult Safety Program. The 
purpose of this program is to provide 
comprehensive information to youth and 
young adults that will facilitate 
communication and dialogue with members 
of the law enforcement and judicial 
communities. The program is designed to 
encourage meaningful relations between the 
members of the Phoenix Police Department 
and the youth of our community. This 
program has been embraced by the 
Roosevelt School District Administration and 
plans are moving forward for broader 
implementation in the Fall of 2012. In 
connection with this program, Phoenix Police 
officers have assisted with YouthNoung 
Adult presentation in the following locations: 

• T.G. Barr Elementary School 
• Ignacio Conchas Elementary School 

• Roselinda Elementary School 

• Cesar Chavez Elementary School 

• Anda Lucia Elementary School 
• Nevitt Elementary School 

• Franklin High School 
• James Sandoval Preparatory High 

School 
• Paradise Valley High School 
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C. Encourage community engagement 
and/connectedness by the Phoenix 
Police Department. 

20 

• Maryvale High School 

Officers from the CEOTF directly supported a 
Wake-Up Club comprised of students from 
the Cesar Chavez Elementary School Wake­
Up Program. There are 22 other schools 
that PPD Officers assisted with in the school 
year. 

Officers from the Estrella Mountain Precinct 
completed a presentation to youth and young 
adults at a Chicanos par Ia Causa Crisis 
Shelter. The topics discussed were based 
on decision making and the role of the Police 
in the community. 

Officers from the South Mountain Precinct 
have partnered with the Parks Department to 
take neighborhood children to two sporting 
events - A Diamondbacks game and a 
Rattlers game. 

Officers attended and participated in a career 
day at Mary McCloud-Bethune Elementary 
School. The topic of discussion was the 
value of education and the importance of 
staying in school. 

Officers from the Central City Precinct and 
the CEOTF recently completed a 5 week 
Junior Achievement session with students 
who ranged from K thru ath grade at Garfield 
Elementary School. This program is 
designed to educate and inspire young 
people to value citizenship, free enterprise, 
business, and economics to improve the 
quality of their lives. These officers 
volunteered for this opportunity and were 
provided the opportunity to participate from 
the Central City Precinct Commander. 

The Maryvale Precinct continued its 
longstanding commitment to community 
engagement by partnering with the Maryvale 
Revitalization Corporation, City Council 
District 5 and the local business community 
on the Maryvale Merits program. Maryvale 
Merits is a program that encourages officers 
to recognize youth that do good deeds in 
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their community. When officers witness 
positive behavior, they present the young 
person with a Maryvale Merits card that 
contains the officer's name and contact 
information. Additionally, recipients also 
receive a coupon provided by local 
merchants for fee or greatly discounted 
items. The program is designed to build self­
esteem and foster a positive relationship 
between officers and the youth. 

Officers and Administration of the South 
Mountain Precinct worked with the south 
Mountain Laveen Chamber of Commerce to 
establish the Officer Shane Figueroa 
Memorial Scholarship. The scholarship will 
be awarded to a local youth attending a 
South Phoenix High School with aspirations 
of attending South Mountain Community 
College and studying a Law Enforcement 
Program. The scholarship will aid in the 
funding of tuition, books and related fees for 
the first two years of education. 

Survey the community in order to identify the 
community's attitudes toward Police: 

a. 2010 City of Phoenix Community 
Attitude Survey 

b. This study reveals information on 
public attitudes and perceptions of 
the relationship between PPD and 
the residents of Phoenix. 

c. The Survey reflects opinions 
regarding the trust and respect that 
PPD employees offer to citizens as 
well as opinions on levels of force 
options that PPD employs. 

Emphasize recruitment of minority officers to 
further ensure the Department reflects the 
communities it serves. 

a. The PPD is not currently hiring for 
the position of Police Officer and in 
not anticipating accepting 
applications for this position until 
2016. 

b. The PPD does not have an active 
Recruiting Team 

c. When future opportunity arises 



discussions have hinged towards 
more emphasis on social media 
avenues to address minority 
publications in the hopes of 
attracting potential candidates. 

d. There is also statistical information 
that in the past, Hispanic female 
and African-American females have 
been a difficult hiring goal to reach 
-along with Native-American 
candidates. 

e. Due to the prospects of potential for 
hiring with the PPD and limited 
budget, outside of state recruiting 
trips may be not as necessary due 
to demand for employment within 
the region 

Recommendation Category B 
Identify and enlist community partners' involvement to build better relationships with the 

Phoenix Police Department. 

Recommendation Accomplishment 
1. Enlist commitment of local leaders to The Department committed to expanding the 
develop, sponsor, and promote Citizens Police Academy from two classes 
participation of the public and the Police annually to four. Since this transition occurred 
Department. in 2011 , we have completed 7 CPA sessions. 

The last class for this year began in October 
2012 

a. Participate in ride-alongs and the During this transitional period our Department 
Citizen's Academy to gain a better recognized the benefit of providing this 
understanding of what an officer opportunity to other members of the 
deals with. community we serve. Therefore, the PPD 

facilitated two of these sessions entirely in 
Spanish. The curriculum was developed and 
the recruitment of participants was conducted 
in partnership with the Hispanic Advisory 
Board and other local Hispanic contributors 
form the pubic and private sectors. 
For those that are unable to commit to the 
CPA the Department has developed a four-
hour Police Academy Experience (PAE). The 
PAE includes classroom instruction on deadly 
force encounters, decision making training, 
and force-on-force scenarios using simulation 
(non-lethal training ammunition similar to 
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b. Encourage community leaders, faith­
based organization and non-profits to 
share community concerns with 
police officers on a regular basis. 

paintballs) in the Academy Tactical Village. 
The first PAE was held on March 17, 2011. 

Since it's inception there have been several 
PAEs to include the following groups: 

• Valle Del Sol- Hispanic Leadership 
Institute 

• African American Leadership Institute 
• Hispanic Pastors Association & 

Implementation Team Members 
• Estrella Mountain Community College 

Criminal Justice Program 
• Barry Goldwater High School - Career 

Technical Ed Program 
• Valley Leadership Program 
• Chinese Chamber of Commerce 

Community Action Officers (CAO) in all eight 
precincts are actively marketing and recruiting 
community, business and faith leaders to 
participate in the citizen observer/ride-along 
program. 

All eight precincts have implemented monthly 
or bimonthly "Coffee with a Cop" events. Mr. 
Nabozny hosted the most successful and it 
was a well attended event in South Mountain 
Precinct on April 20, 20.11. To date there have 
been approximately 150 events citywide, with 
61 of those events occurring in the first seven 
months of the year. 

Officers from the Community Engagement and 
Outreach Task Force and other precincts have 
continued to recognize the value of 
strengthening the relationships with faith­
based communities. These opportunities to 
engage citizens have taken place in the 
following venues throughout the City. 

• St. Vincent's Catholic church 
• Faith Missionary Church 
• St. Jerome's Catholic church 
• St. Mark's Catholic Church 
• Lutheran Social Services 
• First Institutional Baptist Church 
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c. Encourage community leaders, faith· 
based organizations, and non-profits 
to share community concerns with 
police officers on a regular basis. 

d. Invite the Police Chief and Phoenix 
Police management to speak or to 
attend functions 

• Beatitudes Christian Church 
• El Faro Christian Church 
• Pilgrim Rest Baptist Church 
• Corona de Victoria Church 

All eight precincts have implemented monthly 
"Coffee with a Cop" events. There have been 
150 events in the eight precincts. 

The first annual Public Safety Day celebration, 
Sunday, Oct. 16, 2011, was held in conjunction 
with the G.A.I.N. event that occurred October 
14-16, 2011. Public Safety Sunday, a day of 
community interaction between the faith·based 
community and Phoenix Police, was created 
based on recommendations from the 
Community Engagement and Outreach 
Implementation Task Force. The chosen 
theme for the event was "Increase the Peace -
Unity in the Community." Twelve 
congregations participated in the program; 
nine of the services included participation from 
the Phoenix Police Department leadership. 

Public Safety Manager Jack Harris and Acting 
Police Chief Joe Yahner have attended many 
functions, to include: 

December 17, 2010 "Appreciating our Public 
Servants" event hosted by the non·profit 
organizations Kingdom Communities of the 
Valley (KCV) and AZ Common ground. The 
event honored 14 South Mountain Precinct 
officers for their dedication to the community. 

February 11 , 2010 Meeting with KCV, 
approximately 20 Hispanic faith leaders, and 
representatives of the Mexican and 
Ecuadorian Consulates to establish dialogue, 
foster trust and develop working relationships/ 

April 14, 2011 Hispanic Advisory Board 
presentation on the Task Force 

April16, 2011 Block Watch Advisory 
Board Crime Prevention Expo at the Arizona 
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Law Enforcement Academy 

May 12, 2012 Meeting with 
representatives of Valley Interfaith Project to 
discuss pubic safety and community 
engagement. The meeting was held at 
Creighton Elementary School and over 200 
faith leaders and guests were in attendance. 

Police Chief Daniel V. Garcia and/or his 
executive staff have attended myriad 
community functions since he took office on 
May 14, 2012. Some of these functions include 
but are not limited to the following: 

• LGBT Advisory Board and Community 
Meetings 

• Hispanic Citizen Advisory Board 
Meeting 

• Hispanic Leadership Institute 
Graduation -

• Keynote Speaker 
• Carl Hayden High School- SB 1 070 

Community 
• Meeting Asian/Pacific Islander Advisory 

Board Event and 
• Meeting Chinese Chamber of 

Commerce Meeting 
• Peace Officers Memorial Board Meeting 
• Greater Phoenix Black Chamber of 

Commerce, 
• State of the Commerce event 
• Arizona Muslim Police Advisory Board 

Event and Meeting 
• Native American Advisory Board Event 
• Jewish Advisory Board Event 
• Hispanic Ministers Meetings 
• Dream Act Event - Keynote Speaker 
• Riders USA Meeting 
• African American Advisory Board Event 
• Great Phoenix OIC Founders Day Event 
• Black and Brown Coalition Event 
• Valle Del Sol Annual Event 
• Anti-Defamation League Annual Event 
• Neighborhood Associations Meetings 
• eLatina Voices Meeting 
• African American Christian Clergy 

Coalition Meeting 



• Criminal and Civil Rights Defense 
Attorneys Meeting 

• Eastern Indian Muslim Meeting 
• Indonesian Police Delegation Meeting 
• Hispanic Consulate Meetings (Mexico, 

Honduras, 
• El Salvador and Guatemala) 
• Comites de Defensa del Barrio 

Meetings 

Recommendation Category C 
Encourage community engagement/connectedness by Phoenix Police officers. 

Recommendation Accomplishment 
A. Identify and enlist community Conduct community sponsored Town Hall 

partners' involvement to build better meetings 
relationships with the Phoenix Police 
Department. Somas America - Community Forum at 

Granada School, July 2012 in Cactus 
Park Precinct. PPD sat on a community 
panel and discussed various police topic 
and provided educational material to 
Spanish speaking citizens within the area. 

SB 1070 Community Forum at Carl 
Hayden High School, July 2012 

Somas America - PPD met with Board 
members of this organization to discuss 
future Forums and continued future 
meetings, June 2011 

No Mas Lagrimas - PPD went to this 
location to answer questions from 
members of a Christian organization 
regarding concerns with the Hispanic 
community and the PPD, August 2011 

c. Sponsor and Interfaith "Annual Public There have been numerous community 
Safety Day" event meeting involving members of the PPD 

and local organizations that continue to 
foster education and dialogue that is 
beneficial for all parties involved 

d. Held The Community and Interfaith October 16, 2011 - PPD Officers, 
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Public Safety Weekend 
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Command and Executive Staff attended 
churches in the community to promote a 
positive relationship between the 
community and the organization. 
Spanish speaking churches were also 
contacted within the Maryvale and South 
Mountain Precincts 

A second Annual Public Safety Day was 
held on Sunday October 21, 2012. 
Churches throughout the Valley have 
expressed an interest in participating in 
next year's Public Safety Sunday. Sworn 
personnel at every rank have requested 
to assist in expanding the Department's 
relationship with faith-based communities 
and wearing their uniform throughout the 
year when attending services. 

The churches that participated included 
the following: 

• First New Life Baptist Church ( 400 
precinct) 

• Whole Truth Church of God in 
Christ (400) 

• Southminister Presbyterian Church 
(400) 

• Christ Church of the Valley (200) 
• Love International (Amor 

lnternacional)- Bilingual (200) 
• Church of the Nazarene (800) 
• St. Vincent DePaul (800) 
• St. Theresa (500) 
• Crosswalk Church (300) 

Fact Sheet 
Theme: Increase the Peace - Unity in the 
Community". 
Dates: Public Safety Weekend - October 
14 -1 6, 2011 
Public Safety Sunday: October 16, 201 1 

Goal: To engage more community 
residents in actively strengthening their 
relationship with 
law enforcement. 
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Purpose: The Community and Interfaith 
Public Safety Weekend seek to affirm and 
celebrate the important work that places 
of worship are already focusing on to 
strengthen ties with public safety officers. 

Sponsors: The City of Phoenix 
Community Policing implementation 
Team, City of Phoenix Police 
Department, City of Phoenix Parks and 
Recreation Department and the City of 
phoenix Neighborhood Services 
Department and Arizona Interfaith 
Movement and local faith 
communities 

Expected Outcome: By the end of the 
Community and Interfaith weekend, 
existing community and congregational 
efforts to work with police officers will 
have more visibility, new volunteers, 
increased resources, and fresh energy to 
continue. 

TALKING POINTS FOR FAITH 
LEADERS 
Primary Community Message: 
Increasing safety within the community 
requires a collaborative effort between 
police department and community that 
identifies problems of crime and disorder 
and involves all elements of the 
community in the search for solutions to 
problems. At the center of this 
collaboration are three essential and 
complementary core components: 

Partnerships between the police and the 
community. Problem solving as a method 
to identify and solve problems of concern 
to the community. Change management 
within the police organization to 
accommodate increased community 
involvement. 

What Can the Faith Community Do 
Now ..... 

Pray, study, and reflect: The Interfaith 
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and Community Public Safety weekend is 
a time to look deeply at what one's faith 
tradition says about our responsibility to 
protect everyone in the community. 

Take action: The Community and 
Interfaith Public Safety Weekend is a time 
for action that springs from faithful study 
and reflection. It is only a time to pray, but 
also a time to put prayer into action. It is 
not only a time to study, but also a time to 
serve directly and to speak out to elected 
leaders and others about the need for 
justice. 

Commit to new, long-term efforts: The 
Community and Interfaith Public Safety 
Weekend are intended to inspire new 
long-term efforts to help promote the 
importance of safer communities for 
everyone. However wonderful the 
weekend celebrations may be, what 
matters most is what individuals and 
religious communities do in the following 
weeks and months and years to help 
make Phoenix a better place. 

Event Locations: 

Harmon Recreation Center 
1425 S. 5th Avenue 
Phone: (602)262-6898 
Date: Oct 15, 201 111 1 am- 4pm 

Hermoso Recreation Center 
2030 E. Southern Ave. 
Phone: (602)262-6836 
Date: October 20, 201 116pm-9pm 

Lindo Park 
2230 W. Roeser Road 
19th Avenue and Roeser Road 
(602) 495-5541 
Date: October 15, 201 111 Oam - 2pm 

Contact Persons: 
Shawn M. Pearson, CEO 
Kingdom Communities of the Valley 
5602 South 19th Avenue 



Phoenix, AZ 85041 
602-904-2439 cell 
Email Address: 

Mike Kurtenbach, Lieutenant 
Police Department 
620 W Washington St 
Phoenix AZ 85003 
(602)262-7995 
Email Address: 
mike.kurtenbach@phoenix.gov 

Recommendation Category D 
Improve officer training and encourage community engagement I 

connectedness by Phoenix Police officers. 

Recommendation Accomplishment 
a. Require police officers to provide a An initial allotment of 40,000 business 
professional card with their name, cards was ordered and disseminated 
badge number, and supervisor's contact equally to the 8 PPD precincts. The cards 
information whenever they were utilized by patrol personnel to assist 
interact with the public. with customer service opportunities. 

In June of 2012, a second allotment of 
160,000 business cards was purchased 
utilizing funding received from a 201 1 
Judicial Assistance Grant that was 
awarded to the Community Engagement 
and Outreach Task Force. These cards 
were disseminated equally to the 8 PPD 
precincts to assist with engagement 
opportunities. 

b. Encourage Officers to exit their vehicles This has been discussed as a goal of the 
daily to engage individuals and business individual precincts to continue this 
owners practice. Officers have continued to 

conduct this opportunity when time 
permits. However, with the introduction of 
the business cards officers now have 
another source of information that 
can be useful to the citizen and business 
owner when addressing neighborhood 
problems. 
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The Maryvale Precinct has initiated the 
Maryvale Merits Program. This pro-active 
program encourages patrol officers to exit 
their vehicles and make contact with 
neighborhood youth upon recognition 
of positive acts within the community. The 
program has also allowed the opportunity 
for PPD and local business owners to 
work together to recognize the positive 
actions of youth by rewarding them with 
coupons for local redemption at local 
shops and restaurants. 

In November 2011 , Officers from the 
Maryvale Precinct partnered 
with the AZ Common Ground 
organization to partner with Fry's Food 
Stores in assisting needy families with 
turkeys for the Holiday Season. 

This was a great opportunity for officers 
to identify those families in need and 
provide a turkey for Thanksgiving. A goal 
of 1 00 families was met and it was carried 
out. 

A similar event is planned for this year 
and the goal is 1 000 families 
to be assisted. This partnership again 
teams the PPD and AZ Common Ground 
organization. The food store chain that is 
assisting this effort is Bashas and further 
goals are to incorporate the other 
precincts of the City to reach this goal. 

c. Serve as good will ambassadors and PPD Officers continue to participate 
public safety facilitators by within the community in serving as 
encouraging and recognizing officers ambassadors to the youth and promoting 
who are functioning in other inter-action. 
capacities in the community, such as 
coaching Pop Warner leagues and Summer 2012, Officers from South 
coordinating PAL events Mountain Precinct organized and 

participated in a basketball tournament 
for youth in the South Mountain 
Community 

Officers from South Mountain Precinct 
and the Community Engagement and 
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d. Encourage partnerships between 
precinct officers and schools, 
community colleges, and universities. 
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Outreach Task Force were recognized by 
two community organizations for their 
efforts. The Kingdom Communities of the 
Valley and the AZ Common Ground 
organizations provided Certificates of 
Appreciation to officers who have 
assisted in contributions to bettering 
relationships between the PPD and the 
community. 

A similar event of recognition is planned 
for December 2012 for officers who 
represent all of the 8 precincts within the 
city. 

Central City Precinct has continued to 
foster a relationship with the Junior 
Achievement Association and the Garfield 
Elementary School. 

Several Phoenix Police Officers 
completed 5 week educational programs 
with elementary students there to 
increase relations between PPD and the 
students within the area. The Program 
was initiated in March and completed in 
May of 2012. There are plans to continue 
with the program this school year as well. 

South Mountain Precinct Officers and 
Community Engagement and 
Outreach Task Force Officers have 
attended community forums at 
South Mountain Community College to 
assist in community engagement and 
educational opportunities. 

Officers have conducted presentations at 
the downtown campus of the Arizona 
State University School of Criminal 
Justice. A partnership has been formed 
with faculty at this school to continue to 
provide presentations to the young adult 
community in the hopes of fostering 
communication and knowledge with these 
students. There are two future 
presentations to be scheduled for this 
semester. 



e. Improve officer training 

f. Educate officers ,that video-taping of their 
actions in public is lawful and that their 
behavior at any time might be video-taped 
by an on-looker 

Officers have continued to conduct 
presentations at local school and 
have worked with schools in the Isaac, 
Paradise Valley Elementary and High 
School, and Roosevelt School Districts. 
There have been presentations 
conducted at charter and private schools 
as well to continue positive discussion 
and dialogue with students of all ages on 
various topics. 

Train, educate, and require officers to be 
more culturally competent regarding 
differences of race, color, national origin, 
sexual orientation, and disability. 

Interpersonal Communication (IPC) I 
Ethics Training will be provided to 
all sworn personnel. Based upon the 
Implementation Team's 
recommendations, we are making the 
appropriate revisions to the original 
training. Video vignettes will feature 
community leaders. 

Phoenix Officers, and Task Force 
members will be incorporated 
into the training. The basis for the 
vignettes will be to promote dialogue and 
discussion to the target audience of all 
sworn members of the Phoenix Police 
Department. 

This Information discussed in the PPD 
"Legal Tip of the Week", dated June 8, 
2012. 

This information was also discussed 
during training class that was titled, 
"Professional Traffic Stops". The City of 
Phoenix Lesson Plan was 11225, 
December 2011. The information was 
discussed in the Power-point and 
provided to Patrol Officers in briefing 
training. 

Recommendation Category E 
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... 

Improve processes for accountability 

Recommendation 
1. Improve the process to address citizen 
complaints, use of force tracking, 
and police misconduct. 

a. Allow complainant to review officers' 
comments and submit additional 
information to the Professional Standards 
Bureau once the investigation 
has begun. 

b. Provide a process where complainants 
have the same level of representation 
during the complaint process as officers. 

c. Improve the process for notifying 
complainant of the status of their 
complaints including notifying complainants 
whenever the assigned 
investigator at PSB has changed. 
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Accomplishment 
An investigation is a fact finding process 
where complainants, witnesses 
and involved officers are given an 
opportunity to provide information to the 
investigator, both in written and oral form. 

The interviews that are completed are 
recorded for accuracy and the completion 
of the investigative summary. Allowing 
the complainant to review and rebut the 
statements from the officers would be an 
improper investigative process. 

The complainant is allowed to re-contact 
the investigator and provide 
additional information should the 
complainant desire to provide additional 
information. Since this is an internal 
investigation, the process and policies 
that govern this process are influenced by 
the Memorandum of Understanding. A 
change of this nature would have to be 
negotiated and agreed to by the union 
that represents the employees. This issue 
was discussed with the union during 
negotiations for the 2012-201 4 contract. 
Union leadership would not agree to such 
a stipulation in the internal investigative 
process. 

Officers are afforded the opportunity to be 
represented by their respective union 
during an internal investigative process. 
The representative is another officer the 
union has trained on the internal 
investigative process. Any complainant 
has the option to obtain legal 
representation, which is currently allowed 
in the initial process. 

The Professional Standards Bureau 
recently completed an audit 
conducted by an outside vendor, The 
Matrix Group, that evaluated the 
entire bureau. One recommendation was 



classified as, "Start a new procedure to 
send an update letter to the reporting 
party in misconduct investigations every 
three months apprising them of the status 
of the investigation and an estimated 
completion date". Additional information 
can be included, such as a change in the 
investigator. It is important to note 
that two investigators are assigned to 
most PSB cases. Should the primary 
investigator leave the bureau, the 
secondary investigator assumes the lead 
role. PSB has already begun to change 
their policy to reflect this 
recommendation. 

d. Establish ongoing multi-lingual/cultural The department has initiated dialogue 
campaign to explain the complaint and with the Hispanic community to set up a 
commendation process so the public will hotline through activist contacts where 
understand the process better and use it. Spanish speaking citizens can voice their 

concerns. A representative from the 
department will meet regularly with this 
contact to foster open dialogue with the 
community through the Spanish speaking 
media. The direct line to PSB will also be 
made available thought these same 
contacts. 

2. Conduct a pilot program to determine the A 90 day pilot program was completed in 
effectiveness of installing dash cams with the Cactus Park and South Mountain 
audio and video capability in patrol cars. Precinct in 2011 using a body camera. 

The Taser-cam was selected based on 
the research of available technology, as 
well as a cost comparison. Based on the 
results of that pilot program, a 
Department of Justice Grant was applied 
tor and received that will fund the 
purchase of up to 50 cameras for use in 
the Maryvale Precinct. This grant will 
assist in the development of a camera 
program for the department. The use of 
the body camera has been found to be 
more cost effective than a dash camera. 

The Department partnered with the ASU 
Center for Violence Prevention and 
Community Safety and submitted a Smart 
Policing Initiative grant to the Bureau of 
Justice Assistance requesting $500,000 

35 



3. Require UA testing after every officer 
involved shooting. 

4. Evaluate public and business owner's 
involvement in reviewing allegations 
of police misconduct. 

36 

to purchase 50 on-officer camera 
systems for deployment in the Maryvale 
Precinct. The application stated that we 
would use the cameras to address two 
specific problem areas: Domestic 
violence and officer accountability: 

The benefit of this type of technology is 
that it can prevent and deter dangerous 
behaviors for both parties involved 
resulting in a reduction in frivolous I 
fictitious complaints, reduce agency 
liability, and provide pertinent case 
information from the videotaping of 
domestic violence. 

As a result, suspect and victim interviews 
can later be entered into evidence. These 
on-officer cameras resolve disputes and 
build trust with the community preserving 
a record of critical events. The Phoenix 
Police Department was awarded the BJA 
Grant in late 2011 and the project is 
currently in the Request for Proposal 
planning phase for later implementation. 
Maryvale Precinct Commander Mike 
Kurtenbach is serving as the project 
manager for the Phoenix Police 
Department. 

The department already has a "for cause" 
drug testing policy in place. This 
suggestion was discussed during the 
recent contract negotiations. This · 
recommendation would have to be 
agreed to by the Police unions and Police 
management to be put into the labor 
agreement. The officers union did not 
support changes to the current policy to 
allow for testing after any critical incident. 

The department already has numerous 
volunteers that sit on every board that 
has a need for citizen membership. 

These boards include the Disciplinary 
Review Board and the Use of Force 
Board. These citizens have full voting 
membership and make a 



5. Work with members of the Defense Bar 
Focus Group to create an 
Ombudsman-type position for scheduling 
interviews of police officers. 
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recommendation to the chief on the 
validity of the investigation and any 
propose discipline. 

This issue was discussed during the 
recent contract negotiations with the 
officer's union. The union rejected any 
outside influence during an internal 
investigation. 

The Police Chief met with a Defense Bar 
group on July 12, 2012 to discuss issues 
of concern. 



City of Phoenix Community 
Engagement & Outreach Task 

Force

Phoenix Police Department
Daniel V. Garcia
Chief of Police

January 9, 2013



Task Force Mission

• Engage and collaborate with the Phoenix 
Community to enhance Police relations by 
creating dialogue and partnerships

• Develop and implement an action plan that 
will increase confidence that Phoenix Police 
Department will treat people with respect, 
dignity and professionalism.



Task Force Objectives

•Increase communication, access, and 
confidence in the Phoenix Police Department 
through community engagement, 
collaboration, and partnerships.
•Develop an action plan to improve the Police 
Department’s relationship with the community.
•Monitor the implementation of the action plan.
•Communicate the accomplishments to the 
community.



Timeline

• Established Task Force in April 2010
• 34 recommendations presented to Council 

for approval in January 2011
• January 2011 to June 2011 Implementation 

Team met and established subcommittees 
for recommendations

• June 2011 – Present – Police Department 
and Community leaders meet to report on 
progress



Implementation Team

Diane D’Angelo, HRC Chair
Jeri Auther, Attorney
Jocquese Blackwell, Attorney
Terri Jackson, Resident
Patrick Kelley, Business Owner
Gail Knight, Community Consultant
Raul Monreal, So. Mtn. Comm. College
Julian Nabozny, Business Owner
Shawn Pearson, Resident
Antonio Zuniga, Attorney
Dr. Ann Hart, Police African American Advisory Board 



Recommendations

• Encourage community 
engagement/connectedness to the Phoenix 
Police      

• Identify and enlist community partners to 
build better relationships with the Phoenix 
Police Department

• Encourage community 
engagement/connectedness by Phoenix 
Police Officers

• Improve officer training
• Improve processes for accountability



Accomplishments

• The Police Department was awarded a Smart 
Policing Initiative grant from the Bureau of Justice 
Assistance for $500,000 to pilot on-body cameras 
for greater transparency. 

• The first annual Public Safety Day celebration, 
Sunday, Oct. 16, 2011, was held in conjunction with 
the G.A.I.N. event that occurred October 14-16, 
2011.  The second annual Public Safety Day was 
held in conjunction with the G.A.I.N. event that 
occurred on Sunday, October 21, 2012. 



Accomplishments 

•Created Facebook and Twitter accounts 
•A training program was developed to engage youth 
and young adults 
•Conducted eight citizen academy classes including 
two classes in Spanish 
•Partnered with a local business leader to develop and 
print 40,000 business cards – Additional 120,000 
printed
•The Professional Standards Bureau underwent an 
audit from an outside agency 
•Partnered with local business leaders to host monthly 
”Coffee with a Cop” events – over 150 events to 
date



Looking Ahead

• Focus on Area E – Improve processes for 
accountability

• Focus on continuous improvement to 
Police/Community connectedness

• Going to next level in Police/community 
dialogue about the state of the Police 
Department

• Continue building on successes in 
communication and outreach with Phase III 
Team



Questions
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Phoenix City Council 
Public Safety, Veterans, Transparency, and Ethics Subcommittee 

Summary Minutes 
Wednesday, January 9, 2013 

 
City Council Subcommittee Room 
Phoenix City Hall, Assembly Rooms A, B, and C 
200 West Washington Street 
Phoenix, Arizona 
 
Subcommittee Members Present 
Councilman Michael Nowakowski, Chair 
Councilman Daniel Valenzuela 
Councilwoman Thelda Williams 
 
Staff Present Staff Present Public Present 
Lionel Lyons 
Paul Blue 
Lt. Mark Tallman 
Jacob Steinbach 
Marianne Maldonado 
Joe R. Cure 
Gerald Richard 
Jessica Amend 
Mayra Reeson 
Don Taylor 
Lt. Brian Lee 
John Roupe 
Robin Smith 
Kara Kalkbrenner 
David Moore 
Kevin Robinson 
Cmdr. Dave Harvey 
Cmdr. Geary Brase 
Lt. Rob Howe 
Cmdr. Mike Kurtenbach 

Judge Roxanne Song Ong 
Kevin Kane 
Vicki Hill 
Toni Maccarone 
Penny Parella 
Corey Williams 
Chief Daniel Garcia 
Ed Zuercher 
Commander Benny Pina 
Patricia George 
Kent McCarthy 
Aaron Carreon-Ainsa 
Gail Piceno 
Scott Krushak 
Will Gonzalez 
Shelley Munos 
Chris McBride 
James Lawler 
Cmdr. Timothy Hampton 
Melissa Hoffman  

Judy Holm 
Jennifer Coilbertson 
Dwight Amery 
Jessica Johnson 
James Paar 
Dianne Paar 
Julian Nabozny 

 
 
1.  Call to Order 

Chairman Nowakowski called the meeting to order at 10:07 a.m. with 
Councilmembers Williams and Valenzuela present. Vice Mayor Johnson was 
absent. 

 
2. Review and Approval of the December 12, 2012 Public Safety, Veterans, 

Transparency, and Ethics Subcommittee 
 Councilwoman Williams moved to approve the minutes from the December 12, 

2012 meeting. Councilman Valenzuela seconded the motion which passed 3:0.  
 
3. Call to the Public 
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Mr. James Paar expressed concern over the loss of an officer at Estrella Precinct 
and requested subcommittee assistance. 
 
Chairman Nowakowski requested City staff look into the program the officer is 
affiliated with and work with keeping the officer at Estrella Precinct.  

 
4. Community Engagement Task Force Update 
 Chief of Police Daniel Garcia introduced the item and discussed the various 

partnerships of the Task Force.  
 
 Commander Michael Kurtenbach highlighted the accomplishments of the Task 

Force and emphasized the Task Force’s mission statement. He discussed the 
Task Force’s objectives and the importance of the Task Force. Commander 
Kurtenbach provided the history of the Task Force, its recommendations and the 
implementation of them. He discussed the accomplishments of the Police 
Department, including the award of the Smart Policing Initiative grant, the first 
annual Public Safety Day celebration, and the citizen academy classes offered 
by the Police Department for residents. 

 
 Chief Garcia stated each of the categories discussed would remain a part of the 

Police Department because they are good for the community and the 
department.  

 
Gerald Richard, Assistant to the Chief of Police, introduced future items the Task 
Force is working on, including focusing on continuous improvement, building on 
successes in communication, and improving processes for accountability. He 
thanked City staff for their assistance with the Task Force. 
 
Mr. Julian Nabozny expressed support for the Spanish-speaking aspects of the 
program, as he noted they will help to make the Hispanic community feel more 
comfortable with reporting crimes. 
 
Mr. Zuercher stated the Task Force will continue to work throughout the year and 
will provide updates the Subcommittee on their work. 
 
Councilwoman Williams thanked staff and the Police Department for their hard 
work and dedication. She stated she looks forward to working with the Police 
Department on future endeavors. 
 
Chairman Nowakowski thanked staff, Task Force members, and residents for 
their work and support of the Task Force and various Police Department 
programs. He thanked Mr. Nabozny for his work in the community. He thanked 
staff for including the religious community and working closely with all residents. 
 
Councilman Valenzuela thanked the Chief and Commander Kurtenbach for their 
leadership. He commended the Police Department for their hard work and 
dedication. He encouraged the Police Department to keep working and offered 
his appreciation for future initiatives.  

 

FemeniaT
Highlight
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5. Video Initial Appearance Court 
Chief of Police Daniel Garcia introduced the item and stated he would like to 
expand this program due to its success.  
 
Police Lieutenant Mark Tallman discussed the history of the project and gave an 
overview of the objectives. He demonstrated the initial appearance and 
courtroom process. He discussed the program’s savings to the City, which total 
around $25,000. 
 
Councilwoman Williams asked if the City hired another judge for the program. 
Chief Presiding Judge Roxanne Song Ong replied the program utilizes current 
staff. She stated no additional funds are used by the Court, and everything is 
instantaneous. Chief Garcia stated this instantaneous process speeds up the 
docket process as well.  
 
Councilwoman Williams asked if there is a waiting list for this program. Judge 
Song Ong stated there is no waiting list. She stated if an individual presents a 
danger, the individual can be booked, but it is rare. 
 
Councilwoman Williams asked how much the City has invested in the program. 
Judge Song Ong stated it has mainly been an equipment cost. Operations 
Supervisor David Moore stated the cost to be under $50,000, and all funded by 
grants. 
 
Councilwoman Williams asked if officers were still managing the program, or if it 
had been transitioned to civilians. Assistant Chief Kevin Robinson responded 
effective November, 15 civilian personnel had completed training and are in 
place to take over the booking process. He stated the 30 officers initially utilized 
will move back to patrol and the booking process will continue to transition to 
civilians.  
 
Councilwoman Williams expressed concern regarding the release of people into 
the nearby community by the judge. Lt. Tallman stated staff offers the person a 
phone to call anyone or any taxi service, and staff offers them the ability to stay 
in the building until their ride arrives, if they so choose. 
 
Chairman Nowakowski thanked staff for their hard work on this program. 

 
6. Update on City Participation in Regional Homeless Court 

Chief Presiding Judge Roxanne Song Ong introduced the item and the history 
and background of the Court. She stated the Homeless Court introduced by the 
City was so successful, it went to the State Legislature and is now a regional 
court, modeled after the Phoenix Homeless Court.  
 
Judge Kevin Kane discussed the Court’s mission and beginnings in 2006. He 
stated the need for the Court, and he noted warrants and fines were keeping 
homeless individuals from obtaining drivers licenses and jobs. 
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Assistant City Attorney Chris McBride stated the traditional models do not work 
when working with the homeless population. He commented a traditional court 
simply created more obstacles for homeless individuals.  
 
Assistant City Prosecutor Will Gonzalez stated prosecution focused on the 
problem, and he stated the traditional method did not help homeless individuals. 
He stated the new model the Court created has done an excellent job of 
addressing the traditional court’s problems.  
 
Judge Kane discussed the goals of the Homeless Court. He provided an 
overview of the successes of the Court, including international recognition, and 
the creation in 2012 of the Maricopa County Regional Homeless Court and 
Governing Council based on the Phoenix model. 
 
Mr. McBride stated the ordinary metrics for evaluating a program would not work, 
but the success of the program has empowered homeless individuals who have 
regained their dignity. He stated this program has made it evident that there are 
solutions for restoring homeless individuals to mainstream, and it is not a 
hopeless task. Mr. McBride commented the expansion of the program regionally 
is the greatest example of the Court’s success. 
 
Judge Kane discussed how the Court works and how defendants are referred to 
the Court. He discussed the program’s requirements, including 60-90 days of 
sobriety, living in a shelter or housing during this time, and participating in 
community service.  
 
Mr. Gonzalez discussed the offenses covered by the Court, including public 
drinking and other misdemeanors. He stated the Court does not cover DUIs or 
violent offenses. 
 
Mr. McBride explained a video shown to the Subcommittee and discussed the 
program’s potential impact regionally. 
 
Judge Kane explained a case involving a successful Homeless Court individual. 
He invited Subcommittee members to visit and view a Homeless Court case. 
 
Councilwoman Williams asked how the Court determines who will appear or who 
should be admitted to the program. Mr. McBride replied the City partners with the 
Regional Homeless Court to complete initial screening to determine who qualifies 
to be a part of the Homeless Court. He stated the City works closely with 
providers to identify potential individuals to work with and bring to the Court.  Mr. 
McBride noted the City does its best to work with whatever mental illness or 
disability the individual may have. 
 
Councilman Valenzuela commended the Court and staff for their work. He stated 
this type of program helps the individuals as well as their families, and helps to 
prevent future crime. 
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Chairman Nowakowski thanked staff for their innovation. He thanked the staff 
and Judge for all their work on the Court. 
 
City Prosecutor Aaron Carreon Ainsa clarified no additional City funds have been 
used for the Homeless Court.  
 

7. eTraffic Update 
 
 Commander Geary Brase discussed the program and installation of computers 

into Police vehicles. He discussed the implementation of Phase I and provided 
an update on grant statutes and funding from the Governor’s Office. 

 
 Chief Garcia stated this program was initially only going to be for motorcycles, 

but it has now been expanded to all Police vehicles. 
 
 Commander Brase explained the demonstration, and stated the program will be 

implemented by February or March with two precincts participating at a time. He 
stated the software will incorporate 50 different traffic forms. 

 
 Officer James Lawler demonstrated the eTraffic software. Commander Brase 

stated the barcode scanner equipped with the eTraffic hardware is 100% more 
efficient than a card reader. He stated all the forms in the eTraffic program are 
the same electronically and in hard copy.  

 
 Officer Lawler demonstrated the printer for eTraffic and discussed the placement 

in Police vehicles of the printers. He demonstrated the ability for Police officers to 
transfer an individual’s information into different reports, such as citations or 
crash reports.  

 
 Chief Garcia emphasized this is going to help individuals read the tickets they 

receive and helps to increase efficiency for staff.  
 
 Councilman Valenzuela expressed his appreciation for eTraffic’s timeliness and 

efficiency. He stated using a bar code will cut down on errors and will enhance 
efficiency.  

 
 Officer Lawler demonstrated the eTraffic software and how mistakes are 

corrected automatically within the system. He demonstrated various ways the 
system could be used. 

 
 Councilwoman Williams asked how staff will protect this software from being 

hacked. Commander Brase stated the Police department has existing 
infrastructure that has adequate safeguards. He noted eventually this system will 
transition to the City’s IT department. 

 
 Chairman Nowakowski asked how this process differs from the current process. 

Commander Brase stated currently there is no way to update the system while 
out on call. He stated officers must go back to the precinct to write up a report. 



10 

Commander Harvey stated this process will be eliminated with eTraffic, and 
instead officers will be able to complete their write ups while out on call. 

 
8. Coplogic Spanish Version 
 Chief Garcia introduced the item and stated the importance of this project and 

the ability for officers to reach out to communicate with residents.  
 
Police Lieutenant Mark Tallman explained the process of online reporting and the 
online reporting system in Spanish. He explained the success of the English-
speaking version of an online reporting system. He stated over 10,000 reports 
were generated in 2012, which saved over 14,000 of hours and $397,800 in 2012 
alone. He discussed the types of reports residents could file online, noting these 
reports are for incidents not in progress. Lt. Tallman noted online reporting costs 
approximately $30,000 to $40,000 and encompassed initial start up costs. 
 
Councilwoman Williams clarified if this program is similar to the call-back 
program in years past. Mr. Zuercher confirmed it is. 
 
Lt. Tallman stated this program is a way for officers to provide another way for 
residents to report crimes.  
 
Councilman Valenzuela expressed support for this program, and he stated 
everyone should feel comfortable reporting crimes and being proactive. He 
stated staff is doing a good job in promoting this. 
 
Officer Mayra Reeson stated she is available to speak to any Council member’s 
constituents regarding this program, and she noted she speaks Spanish for those 
residents not comfortable speaking English.  
 
Chief Garcia stated it is the Police Department’s goal to continue to promote this 
program. He stated officers will still meet face-to-face with residents. 
 
Councilwoman Williams asked if this program could be made into a mobile 
application for cellphones. Mr. Zuercher noted there is a city-wide effort to turn 
City resources into applications for mobile phones. 
 
Chairman Nowakowski asked how the City is marketing this program. Chief 
Garcia replied the Police Department is promoting the program through social 
media and other public service announcements. 
 
Chairman Nowakowski requested the Police Department provide Council 
members with a copy of the 22 non-emergency crimes residents can report 
online, so that Council members could disseminate the information to their 
constituents. 

 
9. Animal Cruelty Task Force Update 
 Chief Garcia introduced the item and specified the three primary goals of the 

Task Force. 
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 Commander Tim Hampton highlighted the accomplishments of the Task Force, 
including a PSA that will air later this month, updates to residents via the City 
website, Facebook, and Twitter, and collaboration with the Humane Society to 
further investigations into animal cruelty and provide training to officers. He 
stated animal kits have been donated to the Police Department by the Task 
Force.  

 
 Commander Hampton discussed the Animal Cruelty Task Force’s fundraiser, 

which raised $3,400 and stated the next event will be held in March. He stated 
over $7,000 had been donated so far, and the animal cruelty poster contest 
award winners were awarded the previous month.  

 
 Commander Hampton noted the Task Force will be meeting with legislators to 

discuss anti-animal cruelty bills and legislation should be presented to the House 
later this month. 

 
 Councilwoman Williams thanked the Police Department and Task Force for their 

efforts. She expressed support for legislation against animal cruelty. She thanked 
the public and her co-chairman Nowakowski for their support. Councilwoman 
Williams expressed her support for legislation focused on protecting horses. 

 
 Councilman Valenzuela thanked Chief Garcia, Commander Hampton, the Task 

Force, and Councilmembers Williams and Nowakowski for their hard work and 
dedication. 

 
 Councilwoman Williams stated there is a correlation between animal abuse and 

domestic violence. She stated if one member of the family is being abused, then 
it is likely someone else is being abused too, including family pets. 

 
 Chairman Nowakowski commended the Task Force and Commander Hampton 

on their work and dedication. 
 
10. Maryvale Merits 

Chief Garcia introduced the item and stated this program is important to the 
community and youth. 
 
Commander Kurtenbach provided an overview of the program. He discussed the 
public-private partnerships involved in Maryvale Merits.  
 
Commander Kurtenbach provided and overview of the Maryvale Merits program 
and its history. He cautioned that expanding the program without having buy-in 
from the community and local businesses would not work. 
 
Mr. Dwight Amery discussed his involvement with the program and the process 
of establishing the program’s private partnerships. He discussed the importance 
of creating a relationship with you. He emphasized there is no cost to the City for 
this program. 
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Councilman Valenzuela thanked all staff involved in the program. He 
commended staff for trying to change behaviors in the community. Councilman 
Valenzuela thanked Mr. Amery for his support of the program. He suggested 
including a website on the Maryvale Merits card that describes what the program 
is about. 
 
Chairman Nowakowski thanked staff and the Police Department for their work in 
recognizing positive youth behavior. 
 

11. Future Agenda Items 
Councilwoman Williams requested a report on Female Veterans Services and a 
report on School Resource Officers. She also requested an update on 13-hour 
shifts and results. 
 
Chairman Nowakowski requested a report on an RFP regarding domestic 
violence funding. 
 

12. Adjournment 
 Chairman Nowakowski adjourned the meeting at 12:05 p.m. 
 
Respectfully Submitted, 
Melissa Hoffman 
Management Intern 
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ITEM  CITYWIDE REQUEST TO REPORT ON THE 
COMMUNITY OUTREACH AND 
ENGAGEMENT TASK FORCE 

 
Request the City Manager to provide a written report of the recommendations and outcomes 
from the City's Community Outreach and Engagement Task Force (COETF) no later than the 
end of January 2015.  The COETF is a community-based task force formed by the City 
Manager in 2010 to recommend improvements to Police-community relations.  The Police 
Department has been working on its 34 recommendations over the past four years. 
 
This item was discussed at the Human Relations Commission at its meeting on Monday, 
December 15, 2014. 
 



Public Safety and Veterans Subcommittee, January 21, 2015 item 4 

CITY COUNCIL REPORT 

TO: 

FROM: 

Milton Dohoney Jr. 
Assistant City Manager 

Joseph G. Yahner 
Acting Police Chief 

lD!5 Jf.JJ ! 6 AM 1!: 50 

SUBJECT: COMMUNITY ENGAGEMENT AND OUTREACH TASK FORCE UPDATE 

This report provides the Public Safety and Veterans Subcommittee with an update on 
the City Manager's Community Engagement and Outreach Task Force. 

THE ISSUE 

The City Manager's Community Engagement and Outreach Task Force was established 
in April 2010 as a community-based effort to address residents' concerns about Police 
Department employee interactions with the community. The Task Force consisted of 
approximately 39 members representing a broad cross-section of the community. The 
primary mission of the Task Force was to recommend to the City Manager concrete 
steps to increase community access to, communication with and confidence in the 
Phoenix Police Department. 

The Task Force developed 34 specific recommendations that were presented to and 
approved by the City Council in January 2011. As an outgrowth of this action, the City 
Manager's Community Engagement and Outreach Implementation Team was 
established to monitor and review the implementation of the Task Force 
recommendations. The Implementation Team members were selected from the 
Community Engagement and Outreach Task Force membership, as well as other 
community and religious organizations. The Implementation T earn had 11 members 
who represented the diversity of our community. 

OTHER INFORMATION 

From January 2011 to November 2011, the Implementation Team developed 
subcommittees based on the five categories that Community Engagement and 
Outreach Task Force recommendations fell into. Eight of the individual Implementation 
T earn members agreed to champion one or more of those categories and work with the 
Police Department and community to accomplish the goals in each section. This 
approach allowed the Implementation T earn members time to focus on specific 
recommendations of interest and it created opportunities for the involvement of other 
community leaders and police employees to assist in this process. 

The 34 specific recommendations fall within the following five categories. (A-E): 

A. Encourage community engagemenUconnectedness by the Phoenix Police 
Department 
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B. Identify and enlist community partners involvement to build better relationships 
with the Phoenix Police Department 

C. Encourage community engagement/connectedness by Phoenix Police 
Officers 

D. Improve officer training 

E. Improve processes for accountability 

The Police Department has met and often exceeded all of the 23 recommendations that 
fall into Categories A- D. Seven of the eleven recommendations contained within 
Category E were addressed by the Matrix Consulting Group, which conducted a 
comprehensive evaluation of internal processes related to citizen complaints, use of 
force tracking, and police misconduct beginning in late 2011. This evaluation led to 35 
recommendations/improvement opportunities that provided the Police Department with 
the tools necessary to make the type of changes needed within the Professional 
Standards Bureau's Investigations Unit to increase accountability and restore credibility 
in the Department's administrative investigations process. 

Of the remaining four recommendations within Category E, one has been fully 
implemented, one was not pursued by the Implementation Team, and two have not 
been implemented. The recommendation that was not pursued by the Implementation 
Team is as follows: "Work with members of the Defense Bar Focus Group to create an 
Ombudsman-type position for scheduling interviews of police officers." The two that 
have not been implemented are as follows: "Require UA (urinalysis) testing after every 
officer involved shooting" and "Create a single repository for personnel records of police 
officers and a single custodian of records." 

Some of the more noteworthy Task Force accomplishments are detailed below: 

• In response to the recommendation to conduct a pilot program to determine the 
effectiveness of installing dash cameras with audio and video capability in patrol 
cars, the Police Department conducted a video camera pilot program from March 
21,2011 to June 19,2011, involving the deployment of 18 TASERAXON 
camera systems within the Patrol Division. This program included nine units in 
both the South Mountain and Cactus Park Precincts. 

• As a result of information gleaned from the abovementioned pilot program, the 
Phoenix Police Department, in partnership with the Arizona State University 
Center for Violence Prevention and Community Safety (ASU), applied for and 
received a $500,000 Department of Justice, Bureau of Justice Assistance, Smart 
Policing Initiative (SPI) grant to purchase, deploy, and evaluate body worn 
camera technology. A total of 56 cameras were deployed in Maryvale Precinct. 

• In response to the recommendation to train, educate, and require officers to be 
more culturally competent regarding differences of race, color, national origin, 
sexual orientation, and disability, the Police Department developed an 
Interpersonal Communication I Ethics training module that included video 
vignettes of community leaders. The Police Department utilized community 

6 



representatives that were recommended by the Implementation Team to create a 
powerful and thought provoking video concerning police and community 
interaction. The training was provided to all sworn personnel beginning in 
January 2012 and concluding in August 2013. 

• In response to the recommendation to encourage community leaders, faith­
based organizations, and non-profits to share community concerns with police 
officers on a regular basis, the Police Department has partnered with local 
business leaders to host monthly "Coffee with a Cop" events citywide. 

• In response to the recommendation to sponsor an interfaith "Annual Public 
Safety Day" event, the first annual Public Safety Sunday celebration was held on 
October 16, 2011, in conjunction with G.A.I.N. events that occurred that 
weekend. Public Safety Sunday allows for a day of community interaction 
between the faith-based community and Phoenix Police, as uniformed officers 
attend religious services at places of worship throughout the city. 

• In response to a recommendation to use websites, social media and multilingual 
communication to enhance communications with the community, the Police 
Department modernized and updated the Department and precinct web pages. 
The Police Department has also made a commitment to communication via 
social media and currently has approximately 27,404 likes on its Facebook page 
and nearly 17,600 Twitter followers. 

• In response to the recommendation to provide school-based 
education/awareness of city laws for students, parents, Eagle Scouts, and 
Explorers, a formal training program was developed by the Department. An 
informational brochure was also developed to inform educators and parents 
about the training program and those laws that directly impact youth and young 
adults. This training program was piloted in the Roosevelt School District and is 
available for implementation citywide. In addition, officers from the South 
Mountain Precinct expanded a mentoring program that engages students 
attending the Espiritu NFL Yet College Prep Academy. 

• In response to the recommendation to encourage participation in ride-alongs and 
the Citizen Police Academy to gain a better understanding of what an officer 
deals with, the Police Department now conducts four academies annually, one of 
which is conducted entirely in Spanish. 

• The Department also developed a shorter version of the Academy, the Police 
Academy Experience, to accommodate community members who are unable to 
attend the full Academy. This four-hour session focuses on use of force training 
and decision making. This session can be conducted at the Arizona Law 
Enforcement Academy or it can be delivered in the community as the result of 
the purchase of a mobile TASER Trainer Laptop Training System. 
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• In response to the recommendation to require police officers to provide a 
professional card with their name, badge number, and supervisor's contact 
information whenever they interact with the public, the Police Department 
partnered with a local business leader to develop and print these cards. All 
police precincts have been distributing business cards since March 2012. 

The Implementation Team played an invaluable role in ensuring the Task Force 
recommendations were implemented. Although the Implementation Team has not 
formally met in just over a year, the Police Department has maintained meaningful 
relationships with individual team members. As a result of these relationships and in 
light of recent events, eight of the Implementation Team members have agreed to 
reconvene, while also bringing new members on board to provide additional guidance 
and wisdom. 

RECOMMENDATION 

This item is for information and discussion. 
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Public Safety and Veterans 
Subcommittee Meeting

January 21, 2015

Acting Police Chief Joseph G. Yahner 
Phoenix Police Department

Body Cameras & 
Community Engagement and 
Outreach Task Force Update
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Background

• The City Manager’s Community Engagement and 
Outreach Task Force was formed in April 2010

• This community-based effort was undertaken to 
address residents’ concerns about PD employee 
interactions with the community

• The Task Force developed a series of 
recommendations that were approved by City 
Council in January 2011

• One recommendation called for a pilot program to 
evaluate the effectiveness of dash cameras in patrol 
cars
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Body Cameras

On-Officer Video Camera Pilot
• An on-officer video camera pilot was performed in 

the South Mountain and Cactus Park Precincts in 
March 2011

• 18 camera systems were worn by volunteer officers 
for a period of 90 days

• Information gleaned from the pilot led the PD to 
seek federal funding to expand the program and to 
conduct a formal evaluation of the technology to 
determine whether it was a viable tool for law 
enforcement 
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Body Cameras

Federal Grant Awarded
• The PD, in partnership with ASU, applied for and 

received a $500,000 federal grant to purchase, deploy, 
and evaluate body-worn camera technology

• A procurement process was conducted to purchase the 
cameras and supporting equipment

• A policy was drafted to govern camera use in 
accordance with the scope of the grant

• Training was provided to officers selected to wear the 
cameras

• ASU performed a multi-dimensional study to assess the 
impact of cameras on domestic violence investigations 
and on officer/citizen behaviors
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Body Cameras

Federal Grant Awarded
• Cameras were deployed in half the Maryvale Precinct in 

April 2013 with the other half of the precinct serving as a 
control group
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Body Cameras

ASU Study Highlights
• Impact on Domestic Violence Investigations

– Various data sets were gathered 15 months prior to camera 
deployment and 15 months post camera deployment

– Body-worn video evidence significantly enhanced the 
charging and prosecution of domestic violence cases

– Of the 2,063 domestic violence cases tracked from 
occurrence to disposition, those that were supported by 
body-worn video evidence were more likely to result in a 
guilty plea or a guilty verdict at trial

– From this finding, it is reasonable to infer similar results 
would be applicable in other criminal cases where body-
worn video is admitted as evidence
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Body Cameras

ASU Study Highlights
• Impact on Officer/Citizen Behaviors

– As with the domestic violence focus, various data sets 
were gathered 15 months prior and 15 months post camera 
deployment

– Complaints against officers who wore cameras declined 
23%

– Complaints against officers in Maryvale Precinct who were 
not wearing cameras (control group) increased 10.6%, and 
in other precincts, complaints increased 45.1%

– Allegations of misconduct against officers wearing cameras 
were significantly less likely to be sustained when 
compared to the control group

– Arrests increased by 17% among camera wearers, and 
increased 9% among officers in the control group
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Body Cameras

Policy Overview
• PD policy was drafted prior to the deployment of the 

cameras
• Operations Order 4.49 governs general and 

operational guidelines for the body cameras in 
accordance with the scope of the grant 
– Audio/video recordings

– Reporting and documentation

– Impounding the video evidence

– Department review of recordings

– Retention of records



9

Body Cameras

Camera Deployment
• There are currently 85 body-worn cameras 

deployed in the field
– Patrol officers and sergeants assigned to the 

Maryvale/Estrella Mountain Precinct’s 82 area are outfitted 
with cameras (79 total)

– The sergeant and officers of the Drug Interdiction Squad 
are outfitted with cameras (6 total) given the complexity 
and high visibility of their assignments

• There are approximately 30 additional cameras 
available to be deployed in other parts of the city 
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Body Cameras

Cost and Challenges
• The cost of outfitting officers with body cameras 

involves more than just the cost of the cameras

– PD’s investment in 125 body cameras and the supporting 
storage/software equates to $264,000 which was funded 
through a federal grant

• Requires a significant investment in infrastructure 
and personnel for the storage and management of 
video evidence
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Body Cameras

Cost and Challenges
• Requires a thoughtfully crafted policy for an 

expanded deployment of the technology that 
balances camera activation and video file retention 
with citizen privacy concerns 

• Requires consideration as to the impact video 
evidence has on city and county prosecutors 
regarding case preparation
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Body Cameras

Going Forward
• There are many benefits associated with body worn 

camera technology 
• Most challenges associated with the use of the 

technology can be addressed through strategic 
planning efforts with internal and external 
stakeholders

• The PD will continue to pursue funding opportunities 
to support an expansion of this technology
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City Manager’s Task Force

City Manager’s Community Engagement and 
Outreach Task Force (April 2010)
• Comprised of 39 members representing a broad 

cross-section of the community
• Mission - To engage and collaborate with the 

Phoenix community to enhance police relations by 
creating dialogue and partnerships and develop/ 
implement an action plan that will increase 
confidence that the Phoenix Police Department will 
treat people with respect, dignity and 
professionalism
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City Manager’s Task Force

City Manager’s Community Engagement and 
Outreach Task Force (April 2010)
• Developed 5 broad recommendations that were 

supported by 34 specific recommendations/ 
strategies

• Recommendations were approved by Council in 
January 2011, which led to the formation of an 
Implementation Team to monitor and review the 
implementation of the Task Force recommendations

• The Implementation Team was comprised of 11 
members who represented the diversity of the 
community
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City Manager’s Task Force
Task Force Recommendations

A.
Encourage 
community 

engagement/ 
connectedness by the 

PPD

B.
Identify and enlist 

community partners 
involvement to build 
better relationships 

with the PPD

C. 
Encourage community 

engagement/ 
connectedness by 
Phoenix officers

D.
Improve officer 

training

E.
Improve processes for 

accountability

Recommendations/Strategies

8 recommendations 6 recommendations 5 recommendations 4 recommendations 11 recommendations

The PPD has met and often exceeded all of the 23 recommendations that fall into categories A - D

7 of the 11 recommendations in category E were addressed by an external consulting firm that conducted a 
comprehensive evaluation of internal processes related to citizen complaints, use of force tracking and police 
misconduct. Their review led to 35 recommendations/improvement opportunities of which 33 were implemented 
that provided the PPD with the tools necessary to increase accountability and restore credibility in the PPD’s 
administrative investigations process

Recommendation Outcomes

Of the 4 remaining recommendations in category E, one has been fully implemented, one was not pursued by the 
Implementation Team, and two have not been implemented
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City Manager’s Task Force

Accomplishments
• Conducted a pilot program to determine the 

effectiveness of installing dash cameras with audio/ 
video capability

• In partnership with ASU, applied for and received a 
$500,000 federal grant to purchase, deploy, and 
evaluate body-worn camera technology

• Developed an Interpersonal Communication/Ethics 
training that was mandatory for sworn officers to 
educate them to be more culturally competent 
regarding differences of race, color, national origin, 
sexual orientation, and disability
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City Manager’s Task Force

Accomplishments
• Partnered with local business leaders to host 

monthly ‘Coffee with a Cop’ events citywide
• Modernized and updated the Department and 

precinct web pages and expanded external 
communication significantly via social media 

• Routinely conduct 4 Citizen Police Academies per 
year, with one instructed entirely in Spanish

• Developed a shorter version of the Citizen Police 
Academy to accommodate community members 
who are unable to attend a full academy
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Looking Ahead

New Director of Police Community Affairs
Ms. Marchelle Franklin assumed the role of Director of 
Police Community Affairs on December 22, and will be 
integral in expanding the PD’s outreach efforts with the 
community

– Listen to the community
• Meetings

• Press conferences

• Marches

• Town Halls
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Looking Ahead

New Director of Police Community Affairs
– Become familiar with Police Operations

• Panel member for the Police Commander interview oral 
boards

• Community Relations Bureau Functions
– Bias Crimes Unit

– Community Response Squad

– Citizen Advisory Boards

– Youth programs

• 21st Century Policing

• Police officer recruitment
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Looking Ahead

Impending Actions
• Effective February 9, the PD’s Community Relations 

Bureau will be restructured and expanded, with 
Commander Kurtenbach overseeing the Bureau

• The Community Engagement and Outreach Task 
Force will be reconvened, new members will be 
added, and the recommendations/actions taken will 
be reviewed in an effort to identify enhancements
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Looking Ahead

Impending Actions
• An internal focus group consisting of employees and 

labor representatives will be formed to look at other 
potential enhancements to improve community 
engagement

• Opportunities to increase the frequency of the 
Citizens Police Academy and Police Academy 
Experience will be examined
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Looking Ahead

Other Considerations
• Additional restructuring efforts that support further 

engagement opportunities with the youth and young 
adults in our community will be evaluated
– School Resource Officers

– Explorer Program

– Citizens Offering Police Support (COPS) Volunteer 
Program 

– Phoenix Neighborhood Patrol  (PNP) Program
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Looking Ahead

Other Considerations
• 40-Hour Training Module for all sworn personnel is currently in 

development and may incorporate the following topics:
– Cultural Consciousness – Review of cultural perceptions of policing 

diverse communities

– 21st Century Policing – Review of criminal justice reform efforts, law 
enforcement trends, technology and community partnerships

– Situational and Tactical Analysis – Review of tactical situations, responses 
and de-escalation techniques

– Use of Force – Review of Use of Force policies and proficiency 
requirements regarding TASERTM, pepper spray and carotid control 
technique

– Mental Health Disorders, Response, and Scenarios - Review of mental 
health disorders and the skills for responding to and dealing with 
individuals in mental crisis, as well as scenario based training for the 
same
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Recent Positive Community   
Engagement Examples

Holiday Programs
– “Shop with a Cop”

– “Christmas at 
Hacienda”

– It’s a “Capitol 
School” Christmas

– “Operation Soul”

– Wilson School “Adopt a Class for Christmas”

– Central City Precinct officers played Santa for a young 
Cystic Fibrosis patient from Pinetop, AZ and his siblings 
when he had to undergo emergency treatment at 
Phoenix Children’s Hospital on Christmas Day
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Recent Positive Community   
Engagement Examples

• Phoenix officers who responded to the stabbing of 
two children just before Christmas by their mother, 
purchased presents and spent time with the 
hospitalized kids to let them know people cared 
about them

• Phoenix officer purchased  a 
Razor scooter for a child to 
replace the child’s stolen scooter 

• Phoenix officer organized fellow 
officers and other volunteers to 
renovate a burglary victim’s 
uninhabitable home
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Phoenix City Council 
Public Safety and Veterans SubcommiHee 

Summary Minutes 
Wednesday, January 21,2015 

Cortez High School 
8828 North 31 51 Avenue 
Phoenix, Arizona 

Subcommittee Members Present 
Councilman Michael Nowakowski, Chair 
Councilwoman Laura Pastor 
Councilwoman Thelda Williams 
Councilwoman Kate Gallego 

Staff Present 
Penny Parrella 
Samantha Tavares 
Mary Roberts 
Corey Williams 
Toni Maccarone 
Joseph Yahner 

1. Call to Order 

Staff Present 
Vicki Hill 
Mike Kurtenbach 
Marchell Franklin 
Karen Peters 
Milton Dohoney, Jr. 
Ed Zuercher 

Public Present 
Dianne Post 
Walt Gray 
Ravindar Arora 
Donald Harris 
Lawrrie Fitzhugh 
Warren Stewart 

169173 

Public Present 
Channel Powe 
Joanne Woods 
Jarvis Johnson 
S. Otieno Ogwel 
Eva Olivas 
Jeremy Helfgot 

Chairman Nowakowksi called the meeting to order at 6:21 p.m. Councilmembers 
Pastor, Gallego, and Williams were present. 

2. Call to the Public 
Dianne Post expressed frustration with the Phoenix Police Department. Ms. Post 
explained that she witnessed an officer running a red light and proceeded to 
approach the officer. Ms. Post stated the officer denied her accusation and she filed 
a complaint against the officer. Ms. Post added that she had not received a 
response. Ms. Post expressed dissatisfaction with the concept of a militarized police 
force and urged the department to engage in community-focused policing. 

3. Body Cameras 
Acting Police Chief Jospeh Yahner stated the two agenda items were interrelated as 
the on-officer video camera pilot program was a recommendation from the 
Community Engagement and Outreach Task Force (Task Force). Chief Yahner 
explained that the Task Force was created to enhance the relationship of the 
Phoenix Police and the community. Chief Yahner stated that 34 specific 
recommendations were approved by Council in January 2011. 

Chief Yahner noted that 18 officers were involved in the pilot program: nine officers 
from the South Mountain Precinct and nine officers from the Cactus Park Precinct. 
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Chief stated that officers developed strengths of habit from having the camera on, 
which resulted in better reporting of incidents and increased accountability factor. 

Chief Yahner disclosed the challenges associated with the body cameras which 
included the technological issues of how to store, retrieve, redact, and release data. 
Chief Yahner continued that the department received a $50,000 grant to develop an 
on-body program and teamed with Arizona State University (ASU) to study the 
impact of body-worn camera technology on criminal investigations, with a particular 
emphasis on domestic violence. Chief Yahner added that a Request for Proposal 
was issued on October 1, 2012 and VIEVU, LLC was chosen. Chief Yahner stated 
Commander Mike Kurtenbach headed the program and a department policy was 
developed and training was provided for the program. He summarized that on April 
15, 2013, 56 body-worn cameras were deployed in the Maryvale Precinct, which 
was divided into two similar sized squad areas, known as 81 and 82; 81 squad area 
officers were not provided cameras, serving as the control group. 

Chief Yahner continued that ASU researchers gathered data15 months prior to the 
camera deployment and 15 months post-deployment. Commander Kurtenbach 
reviewed the study and the results. 

Commander Kurtenbach reiterated that the study followed domestic violence 
criminal investigations and that officers wearing the cameras were more likely to 
receive a guilty plea or a guilty verdict at trial. Commander Kurtenbach highlighted 
that based on the tracking of 2,063 domestic violence cases, complaints made 
against camera-wearing officers decreased by 23 percent, which was particularly 
significant since complaints against officers in the comparison area increased by 
1 0.6 percent and complaints against patrol officers in other precincts increased by 
45.1 percent during the same period. Commander Kurtenbach stated arrests 
increased by 17 percent among camera-wearing officers and increased nine percent 
among officers in the comparison group. 

Chief Yahner stated that the labor organization was involved when the policy was 
created and states officers must activate the camera during all enforcement contact. 
Chief Yahner continued that the policy subjected officers to random inspections and 
included a check-list to go through each day. 

Chief Yahner summarized that 85 cameras were currently deployed, 79 specifically 
to first responders. He added that an additional 30 cameras have been ordered and 
the department was working towards deployment. Chief Yahner discussed 
challenges associated with the program, stating that the technology to support the 
program is costly. He listed the soft costs as ways to manage, store, retrieve, and 
redact the data. 

Commander Kurtenbach noted that a year of data retention totaled 19 to 22 
terabytes and proper infrastructure was required for the success of a program. He 
stated personnel costs associated with data management needed evaluation and 
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that the policy associated with body-worn cameras required the involvement of all 
stakeholders. He highlighted that it was important to understand the impact the 
technology has on the community as well as on the City Prosecutor's Office. 

Chief Yahner concluded that he supported the program and that the department will 
continue to look for additional funding opportunities. 

Councilwoman Gallego stated President Obama recently announced new federal 
funding for body cameras and asked if the department was researching cloud 
storage for the data. Chief Yahner replied that he read about the federal funding and 
was waiting for information to be released about the application. Commander 
Kurtenbach added that the department was exploring solutions to data storage. 

Councilwoman Williams questioned if the department was in contact with other cities 
using body-worn cameras. Chief Yahner remarked that he had reviewed the policies 
and management of other organizations. Commander Kurtenbach added that the 
City of Phoenix was leading cities across the nation and that the Department of 
Justice was holding the City's model up for others to follow. 

Councilwoman Pastor asked why arrests increased by 17 percent. Commander 
Kurtenbach replied there was not one clear reason to support the increase and that 
ASU researchers were further evaluating the data. 

Chairman Nowakowski asked if officers provided feedback during the program. 
Commander Kurtenbach answered that officers filled out surveys and were 
responsive during briefings. He added that officers were surveyed before and after 
the cameras were deployed to gauge how comfortable they were with the equipment 
and if technology helped them to do their job better. Commander Kurtenbach stated 
the report was in draft form and would be ready soon. 

Chairman Nowakowski discussed privacy issues associated with camera-wearing 
officers that entered a resident's home and the recording being a public record. 
Commander Kurtenbach responded that it was a legitimate concern and was a 
challenge since only a certain amount of information could be redacted from the 
video and the recording was legally a public record. 

Ravindar Arora, a private defense attorney, expressed support for the body cameras 
Mr. Arora looked at cost savings from a judicial lens and explained the videos helped 
the system spend less time on allegations and could save the state money when 
needing to provide expert witnesses. Mr. Arora listed examples with past clients. 

Walt Gray discussed Maricopa County's body camera program. Mr. Gray expressed 
interest in the department researching what other cities in the Valley were currently 
doing with body cameras. 
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Councilwoman Gallego requested data be collected for the City Prosecutor's Office 
of what savings existed related to body cameras. 

Chairman Nowakowski requested information about the potential savings with the 
use of body cameras and requested the County's program be researched. Chairman 
Nowakowski asked if a dashboard camera pilot program existed. Chief Yahner 
explained that dashboard cameras were limiting and captured less information 
compared to body cameras and that there was no push for the program. 

Chairman Nowakowski asked for a demonstration of a body camera. Commander 
Kurtenbach demonstrated how officers used the body camera. 

Councilwoman Williams requested that the business community be surveyed about 
cloud storage and noted that two new corporations specializing in cloud storage 
moved into the Valley. 

4. Community Engagement and Outreach Task Force Update 
Chief Yahner stated the Task Force began in April 2010 with approximately 40 
members with the charge to engage the community with police operations by 
creating dialogue and partnerships with the community. Chief Yahner added that the 
34 recommendations were approved by Council in January 2011 and an 
implementation team was created to carry out the recommendations. 

Commander Kurtenbach pointed out that the recommendations were available on 
phoenix.gov. Commander Kurtenbach explained the the recommendations were 
separated into five categories: encourage community engagement/connectedness 
by the Phoenix Police Department; identify and enlist community partners 
involvement to build better relationships with the Phoenix Police Department; 
encourage community engagement/connectedness by Phoenix Police Officers; 
improve officer training; and improve processes for accountability. Commander 
Kurtenbach specified that several recommendations focused on job performance, 
misconduct, and use of force. Commander Kurtenbach noted two recommendations 
could not be implemented, such as mandating officers who are involved in a 
shooting to submit a urine analysis. He stated that the department already 
conducted testing on officers when needed and randomized testing. 

Chief Yahner also indicated that cultural sensitivity training was implemented. 

Commander Kurtenbach commented on breaking down barriers with the community. 
He highlighted the Coffee with a Cop event and stated over 200 had been held city­
wide. Commander Kurtenbach listed that the department had updated their 
websites. He added they also conducted four Citizen Police Academies, one in 
Spanish. Lastly, he noted the department has conducted Police Academy 
experiences focused on use of force and decision making in critical incidents. 
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Chief Yahner introduced the department's new Director of Police Community Affairs, 
Marchell Franklin. 

Ms. Franklin thanked City Manager Ed Zuercher, Assistant City Manager Milton 
Dohoney, Jr. and Police Chief Yahner for their confidence in her new role. Ms. 
Franklin defined her role as one to help rebuild and reestablish relationships and 
trust between the department and the community. She stated she had attended 
meetings and press conferences to listen to the community and continues to 
become familiar with police operations. Ms. Franklin stated she served on a Police 
Commander Oral Board and has met with individual bureaus and squads in the 
department and is involved in the recruitment process. 

Chief Yahner announced that effective February 9, Commander Kurtenbach would 
be assigned to the Community Relations Bureau as it becomes restructured and 
expanded. Chief Yahner stated the need to reconvene the Task Force. 

Commander Kurtenbach noted the department was exploring opportunities to bring 
more residents in the Citizen Police Academy as well as the development of a 40-
hour mandated training module for all sworn-personnel. 

Chief Yahner highlighted recent positive community engagement experiences such 
as the Shop with a Cop program. 

Elizabeth Singleton expressed concern for the mentally ill community and stated she 
worked with former Chief Garcia in creating a Mental Health Advisory Board but 
believed the board did not represent the public well. Ms. Singleton stated she tried to 
contact members of the board but has not received a response and is waiting for a 
response from the Police Department. Chief Yahner stated he would contact Ms. 
Singleton about the issue. 

Walt Gray suggested introducing a short PowerPoint focused on updates in the 
community at the beginning of the Coffee with a Cop events. 

Jarvis Johnson stated he did not see any police presence in his neighborhood and 
stressed the need for community-based policing. Mr. Johnson stated he experienced 
great interactions with Chief Yahner and stressed the need for more positive 
interactions with officers and the community. 

Chairman Nowakowski asked where Coffee with a Cop information was posted. 
Commander Kurtenbach responded that information was online on each precinct's 
website. 

Johanna Woods read a quotation from Martin Luther King, Jr. and discussed police 
brutality. 
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Channel Powe thanked Chief Yahner and Commander Kurtenbach for the update. 
Ms. Powe expressed concern regarding the timeline of the Community Engagement 
Bureau. Ms. Powe suggested the implementation of tracking each resident 
complaint because the community had been experiencing slow response times. 
Officer Yahner stated he would follow up with the information and explained each 
call was examined on a case by case basis and that each call was tracked. Ms. 
Powe also suggested implementing a system that tracked when an officer came in 
contact with individuals but no arrest was made. Officer Yahner stated he would look 
into the issue. 

S. Otieno Ogwel urged the department to change the negative perception it had in 
the community. Mr. Ogwel suggested that the department use social media 
platforms to post positive interactions that officers have with the public. Mr. Ogwel 
noted a video he saw about the Citizen Police Academy and because of the content, 
he did not want to partake in the academy. Commander Kurtenbach explained the 
academy displayed in the news was not from the City of Phoenix Citizen Police 
Academy. 

Warren Stewart spoke in support of School Resource Officers and stated that they 
provide a positive perspective for children. Mr. Stewart urged the department to 
disseminate positive news stories to the community. Mr. Stewart expressed the need 
for an apology from the department regarding the death of Rumain Brisbon. 

Lawrrie Fitzhugh expressed concern for the current number of officers and recent 
cuts to the Police Department. 

Jeremy Helfgot expressed concern for reconvening the Task Force and suggested 
using an existing group such as the Human Relations Commission. Mr. Helfgot 
discussed the culture in police departments and emphasized reporting positive news 
to the community. 

Eva Olivas stated the Central City Precinct had a good relationship with the 
community and specified that Community Action Officers were critical to successful 
relationships. Ms. Olivas expressed disappointment with police response times. 

Councilwoman Gallego discussed the need for community engagement and the 
need to alter the eligibility requirements for officers. Councilwoman Gallego 
explained that the number one disqualifying qualification for applicants was financial 
history. Councilwoman Gallego stressed the need for more recruitment targeting 
women. 

Councilwoman Williams challenged the Police Department to discuss their 
accomplishments more. She provided examples of positive officer-community 
interactions. Councilwoman Williams stated Block Watches needed to attract 
younger generations and encouraged the public to continue their communication 
with the Police Department. 
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Councilwoman Pastor thanked the community for bringing the issues to their 
attention. Councilwoman Pastor thanked Chairman Nowakowski and Chief Yahner 
for their attention to the community. 

Chairman Nowakowski asked if there was continued ethics training for officers. Chief 
Yahner explained the entire department was mandated to participate in the training 
and that staff was working to reestablish it. 

Chairman Nowakowski detailed the South Mountain Precinct program that reached 
out to young men in South Phoenix and discussed creating a similar program for the 
entire City. Chief Yahner responded it already was a goal of the department. 

Chairman Nowakowski thanked the community for attending the meeting. 

5. Adjournment 
Chairman Nowakowski adjourned the meeting at 8:12 p.m. 

Respectfully submitted, 

Samantha Tavares 
Management Intern 
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