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City of Phoenix                           
2014-15 Operating Budget

$3,532,061,000

Operating 
Expenditures

$2,517,969,000

Enterprise Funds
$716,770,000

Special Revenue 
Funds 

$655,204,000

General Funds
$1,145,995,000

Cable
$4,101,000

Library
$35,515,000

Parks & Recreation
$92,913,000

General
$1,013,466,000

Capital Construction
$200,000

Other Restricted
$32,336,000

Parks & Preserves
$4,025,000

Arizona Highway 
User Revenue
$48,066,000

Transit 2000
$150,093,000

2007 Public Safety 
Expansion

$60,484,000

Neighborhood 
Protection

$24,228,000

Convention Center
$47,748,000

Solid Waste
$138,295,000

Wastewater
$93,771,000

Water
$187,631,000

Aviation
$249,325,000

Public Safety 
Enhancement
$21,554,000

Court Awards
$4,386,000

Grants
$223,824,000

Impact Fee Program 
Administration

$192,000

Development 
Services 

$44,457,000

Regional Transit
$25,786,000

Sports Facilities
$2,020,000

Community 
Reinvestment

$480,000

Regional Wireless 
Cooperative
$4,718,000

Golf
$8,355,000
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City of Phoenix                             Financial Organizational Chart

Debt Service
$439,709,000

Pay As You Go 
Capital

$574,383,000

Convention Center
$18,592,000

Solid Waste
$16,294,000

Wastewater
$60,874,000

Water
$129,240,000

City Improvement
$81,996,000

Aviation
$54,795,000

Sports Facilities
$21,875,000

Secondary Property 
Tax

$56,043,000

Aviation
$29,282,000

Grants
$69,411,000

Other Restricted
$13,793,000

Community 
Reinvestment

$4,726,000

Regional Transit
$23,988,000

Arizona Highway 
User Revenue
$56,796,000

Capital Construction
$18,638,000

Transit 2000
$21,460,000

Solid Waste
$31,997,000

Water
$174,334,000

Convention Center
$3,791,000

Wastewater
$76,164,000

Development 
Services
$277,000

Sports Facilities
$1,292,000

General Fund
$2,845,000

Parks and Preserves
$42,807,000

Court Awards
$2,782,000
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 2014-15 City of Phoenix Operating Expenditures

Adopted Budget

by Department Expenditure Category

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /

Services Services Charges & Credits Supplies Improvements Transfers Total *

Public Safety and Criminal Justice

Emergency Management $453,482 $81,770 ($70,121) $7,650 $0 $0 $472,781

Fire 272,934,677 11,695,315 636,045 10,117,916 5,098,350 0 300,482,303

Law 24,872,885 1,114,885 (5,206,787) 187,350 5,000 0 20,973,333

Municipal Court 28,050,132 4,741,344 656,132 642,748 1,249,887 0 35,340,243

Police 517,535,719 42,721,560 (8,314,502) 8,559,826 2,993,583 0 563,496,186

Public Defender 1,174,645 3,792,790 4,250 9,900 0 0 4,981,585

Total Public Safety and Criminal Justice $845,021,540 $64,147,664 ($12,294,983) $19,525,390 $9,346,820 $0 $925,746,431

Community and Environmental Services

Community and Economic Development $10,389,858 $11,477,160 ($321,965) $264,861 $0 ($2,871,248) $18,938,666

Environmental Programs 1,421,040 362,050 (466,702) 14,201 0 0 1,330,589

Housing 16,143,665 72,175,342 (634,272) 1,001,290 66,000 (234,000) 88,518,025

Human Services 27,802,486 30,645,428 1,275,309 424,190 0 0 60,147,413

Library 22,565,653 3,406,842 3,693,189 6,396,489 0 0 36,062,173

Neighborhood Services 19,914,779 37,357,643 1,383,064 463,141 70,787 16,000 59,205,414

Office of Arts and Culture 1,172,103 793,356 (425,482) 2,540 0 0 1,542,517

Parks and Recreation 66,565,215 31,260,945 4,938,752 6,071,777 423,400 0 109,260,089

Planning and Development Services 33,317,990 10,069,088 1,394,026 946,154 969,200 64,411 46,760,869

Public Works 44,250,674 29,963,610 (89,554,803) 33,396,259 582,000 0 18,637,740

Total Community and Environmental Services $243,543,463 $227,511,464 ($78,718,884) $48,980,902 $2,111,387 ($3,024,837) $440,403,495

Transportation (Non-Enterprise)

Public Transit $11,411,004 $163,401,587 $9,965,655 $20,162,963 $497,000 $0 $205,438,209

Street Transportation 61,715,850 19,095,103 (19,285,779) 7,941,449 2,438,013 0 71,904,636

Total Transportation (Non-Enterprise) $73,126,854 $182,496,690 ($9,320,124) $28,104,412 $2,935,013 $0 $277,342,845

General Government

Budget and Research $3,242,947 $79,130 ($371,172) $5,000 $0 $0 $2,955,905

City Auditor 3,531,683 494,532 (1,623,705) 7,400 0 0 2,409,910

City Clerk and Elections 4,969,469 2,390,200 (3,439,635) 435,256 505,200 0 4,860,490

City Council 3,164,785 368,545 2,125 1,000 0 0 3,536,455

City Manager 3,428,090 212,905 (1,077,819) 35,351 0 0 2,598,527

Equal Opportunity 2,984,852 237,719 (305,191) 7,750 0 0 2,925,130

Finance 24,237,287 5,100,503 (8,070,963) 182,355 0 (411,355) 21,037,827

Government Relations 877,641 411,981 4,995 1,245 0 0 1,295,862

Human Resources 9,858,099 1,779,865 (1,451,638) 111,156 0 0 10,297,482

Information Technology 24,251,184 14,278,710 (2,379,865) 6,930,764 406,000 (5,447,196) 38,039,597

Mayor 1,677,280 150,238 2,564 1,200 0 0 1,831,282

Phoenix Employment Relations Board 72,321 47,685 (27,509) 300 0 0 92,797

Public Information 2,293,275 179,792 (279,426) 38,750 178,245 0 2,410,636

Regional Wireless Cooperative 513,967 3,407,825 (5,979,746) 2,800 2,894,200 3,879,196 4,718,242

Retirement Systems 1,454,934 166,386 278,811 19,000 0 (1,919,131) 0

Total General Government $86,557,814 $29,306,016 ($24,718,174) $7,779,327 $3,983,645 ($3,898,486) $99,010,142



 2014-15 City of Phoenix Operating Expenditures

Adopted Budget

by Department Expenditure Category

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /

Services Services Charges & Credits Supplies Improvements Transfers Total *

Enterprise Departments

Aviation $77,449,963 $114,668,354 $27,274,951 $10,386,903 $3,983,600 $943,449 $234,707,220

Phoenix Convention Center 21,829,026 22,187,087 757,102 1,250,548 144,800 0 46,168,563

Solid Waste Management 47,099,785 26,868,072 28,859,322 3,277,611 17,393,500 10,303,242 133,801,532

Water 131,221,790 63,664,833 3,913,062 64,542,202 2,742,653 935,348 267,019,888

Total Enterprise Departments $277,600,564 $227,388,346 $60,804,437 $79,457,264 $24,264,553 $12,182,039 $681,697,203

Contingencies $0 $0 $0 $0 $0 $93,768,000 $93,768,000

 TOTALS $1,525,850,235 $730,850,180 ($64,247,728) $183,847,295 $42,641,418 $99,026,716 $2,517,968,116

* Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix 

Financial Organizational Chart found elsewhere in this document.



 2015-16 City of Phoenix Operating Expenditures

Preliminary Budget Estimate

by Department Expenditure Category
1

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /

Services Services Charges & Credits Supplies Improvements Transfers Total
2

Public Safety and Criminal Justice

Emergency Management $629,000 $82,000 ($70,000) $8,000 $0 $0 $649,000

Fire 281,266,000 12,644,000 186,000 9,861,000 943,000 0 304,900,000

Law 23,723,000 1,119,000 (4,881,000) 179,000 0 0 20,140,000

Municipal Court 27,187,000 4,791,000 651,000 654,000 1,220,000 0 34,503,000

Police 517,875,000 41,488,000 (8,941,000) 8,721,000 1,306,000 0 560,449,000

Public Defender 1,182,000 3,878,000 5,000 13,000 0 0 5,078,000

Total Public Safety and Criminal Justice $851,862,000 $64,002,000 ($13,050,000) $19,436,000 $3,469,000 $0 $925,719,000

Community and Environmental Services

Community and Economic Development $10,076,000 $10,423,000 $233,000 $125,000 $0 $0 $20,857,000

Environmental Programs 1,299,000 319,000 (434,000) 14,000 0 0 1,198,000

Housing 15,923,000 71,604,000 (457,000) 996,000 250,000 (237,000) 88,079,000

Human Services 27,077,000 31,815,000 638,000 332,000 0 12,000 59,874,000

Library 22,041,000 4,385,000 2,505,000 6,665,000 45,000 0 35,641,000

Neighborhood Services 19,433,000 9,350,000 1,992,000 466,000 0 (17,000) 31,224,000

Office of Arts and Culture 1,163,000 852,000 (424,000) 2,000 0 0 1,593,000

Parks and Recreation 64,624,000 29,996,000 3,772,000 6,187,000 101,000 2,000 104,682,000

Planning and Development Services 32,705,000 9,266,000 1,537,000 1,272,000 0 64,000 44,844,000

Public Works 41,815,000 27,714,000 (84,211,000) 32,415,000 405,000 0 18,138,000

Total Community and Environmental Services $236,156,000 $195,724,000 ($74,849,000) $48,474,000 $801,000 ($176,000) $406,130,000

Transportation (Non-Enterprise)

Public Transit $11,005,000 $172,117,000 $9,320,000 $19,116,000 $449,000 $0 $212,007,000

Street Transportation 57,734,000 20,062,000 (15,555,000) 7,120,000 947,000 0 70,308,000

Total Transportation (Non-Enterprise) $68,739,000 $192,179,000 ($6,235,000) $26,236,000 $1,396,000 $0 $282,315,000

General Government

Budget and Research $3,335,000 $87,000 ($370,000) $5,000 $0 $0 $3,057,000

City Auditor 3,562,000 500,000 (1,629,000) 7,000 0 0 2,440,000

City Clerk and Elections 4,873,000 2,560,000 (3,510,000) 440,000 65,000 0 4,428,000

City Council 3,005,000 524,000 6,000 1,000 0 0 3,536,000

City Manager 3,455,000 198,000 (1,104,000) 21,000 0 0 2,570,000

Equal Opportunity 2,984,000 127,000 (306,000) 6,000 0 0 2,811,000

Finance 23,486,000 5,161,000 (7,033,000) 170,000 0 (411,000) 21,373,000

Government Relations 643,000 414,000 5,000 1,000 0 0 1,063,000

Human Resources 10,530,000 1,565,000 (1,677,000) 110,000 0 0 10,528,000

Information Technology 23,538,000 15,337,000 (2,042,000) 3,356,000 345,000 (4,528,000) 36,006,000

Mayor 1,630,000 197,000 4,000 1,000 0 0 1,832,000

Phoenix Employment Relations Board 73,000 36,000 (25,000) 0 0 0 84,000

Public Information 2,238,000 180,000 (284,000) 38,000 121,000 0 2,293,000

Regional Wireless Cooperative 516,000 3,588,000 (5,510,000) 2,000 2,804,000 3,604,000 5,004,000

Retirement Systems 1,491,000 208,000 (1,708,000) 9,000 0 0 0

Total General Government $85,359,000 $30,682,000 ($25,183,000) $4,167,000 $3,335,000 ($1,335,000) $97,025,000



 2015-16 City of Phoenix Operating Expenditures

Preliminary Budget Estimate

by Department Expenditure Category
1

Personal Contractual Interdepartmental Equipment & Minor Miscellaneous /

Services Services Charges & Credits Supplies Improvements Transfers Total
2

Enterprise Departments

Aviation $76,702,000 $113,640,000 $29,282,000 $11,610,000 $4,236,000 $496,000 $235,966,000

Phoenix Convention Center 20,295,000 22,333,000 742,000 1,161,000 342,000 0 44,873,000

Solid Waste Management 46,209,000 25,860,000 28,583,000 3,507,000 12,708,000 5,305,000 122,172,000

Water 128,896,000 64,120,000 4,907,000 62,882,000 1,064,000 211,000 262,080,000

Total Enterprise Departments $272,102,000 $225,953,000 $63,514,000 $79,160,000 $18,350,000 $6,012,000 $665,091,000

Contingencies $0 $0 $0 $0 $0 $93,768,000 $93,768,000

 TOTALS $1,514,218,000 $708,540,000 ($55,803,000) $177,473,000 $27,351,000 $98,269,000 $2,470,048,000

1

2

Expenditures for the preliminary 2015-16 budget estimate will likely change prior to the Trial Budget for items including updated equipment replacement estimates, ongoing efficiency improvements, or other 

cost changes influenced by factors out of the city’s control.

Department preliminary budget estimate totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.



Expenditures by Department
2014-15 General Fund Budget
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 Actual Actual

Revenue Revenue Estimate

Revenue Source 2012-13 2013-14 2014-15

GENERAL FUND

LOCAL TAXES AND RELATED FEES

  Local Sales Taxes 403,646$             410,970$             411,284$            

  Privilege License Fees (Annual) 2,352 2,483 2,323

  Other General Fund Excise Taxes1/
7,130 7,187 17,359

      Subtotal (City Taxes) 413,128$             420,640$             430,966$            

STATE SHARED TAXES

  Sales Tax 118,730$             127,005$             131,672$            

  State Income Tax 147,668 161,580 175,184

  Vehicle License Tax 48,370 51,689 54,000

      Subtotal (State Shared Taxes) 314,768$             340,274$             360,856$            

PRIMARY PROPERTY TAX 132,101$             143,930$             137,956$            

USER FEES/OTHER REVENUE

  Alcoholic Beverage License 1,819$                 1,921$                 1,920$                

  Liquor License Permits/Penalty Fees 513 526 555

  Amusement Machines 46 43 45

  Other Business Licenses 63 50 42

  Other Business License Applications 261 235 245

    Subtotal (Licenses & Permits) 2,702$                 2,775$                 2,807$                

CABLE COMMUNICATIONS 9,505$                 9,720$                 9,500$                

MUNICIPAL COURT

  Moving Violations 9,883$                 9,602$                 8,769$                

  Criminal Offense Fines 380 364 330

  Parking Violations 1,110 798 950

  Driving While Intoxicated 1,310 1,247 1,124

  Other Receipts 3,246 3,057 2,742

  Defensive Driving Program 2,573 2,428 2,600

    Subtotal (Fines & Forfeitures) 18,502 17,496 16,515

  Substance Abuse Screening Service 425 44 20

    Subtotal (Municipal Court) 18,927$               17,540$               16,535$              

COURT DEFAULT FEE 1,086$                 1,013$                 920$                   

POLICE

  Personal Service Billings 6,999$                 7,618$                 8,506$                

  False Alarm Assesments 2,744 2,685 2,757

  Records & Information 214 190 195

  Pawnshop Regulatory Fees 1,428 1,376 1,650

  Police Training 70 105 250

  Police - Miscellaneous 1,226 1,137 1,294

    Subtotal (Police) 12,681$               13,111$               14,652$              

LIBRARY

  Fees & Fines 823$                    865$                    780$                   

  Rentals/Interest 183 215 231

    Subtotal (Library) 1,006$                 1,080$                 1,011$                

OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)
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 Actual Actual

Revenue Revenue Estimate

Revenue Source 2012-13 2013-14 2014-15

OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)

PARKS & RECREATION

  Rental of Property 308$                    366$                    365$                   

  Concessions 142 134 140

  Alcoholic Beverage Permits 53 48 55

  Swimming Pools 677 557 675

  Swimming Pool Construction Fee 24 28 28

  Ballpark Fees1/
729 768 885

  South Mountain Park 1,823 1,658 1,689

  Athletic Field Utilities & Maintenance1/
-                           -                           145

  Miscellaneous & Other1/
1,722 1,729 1,627

  Papago/Oakland A's 485 481 -                          

  Municipal Stadium 52 19 -                          

  Maryvale Stadium/Milwaukee Brewers 665 570 642

  Cricket Pavilion 1,617 1,758 1,300

  Interest (57) 11 (19)

    Subtotal (Parks & Recreation) 8,240$                 8,127$                 7,532$                

PLANNING

  Rezoning Fees (Plans Implementation) 647$                    597$                    600$                   

  Zoning Administrative Adjustment Fees 585 620 650

  Other 18 34 4

    Subtotal (Planning) 1,250$                 1,251$                 1,254$                

STREET TRANSPORTATION

  Utility Ordinance-Inspection 1,067$                 1,005$                 1,150$                

  Fiber Optics ROW Fee 1,321 1,344 1,500

  Revocable Permits 147 186 142

  Pavement Cuts 147 87 70

  Right-of-Way Fee 227 184 146

  Other 1,285 1,620 1,703

    Subtotal (Street Transportation) 4,194$                 4,426$                 4,711$                

FIRE

  Emergency Transportation Service 33,719$               30,785$               31,555$              

  Fire Prevention Inspection Fees 821 800 800

  Computer Aided Dispatch 5,269 5,707 5,853

  Fire - Miscellaneous 5,046 5,138 5,114

    Subtotal (Fire) 44,855$               42,430$               43,322$              

HAZARDOUS MATERIALS INSPECTION FEE 1,233$                 1,239$                 1,250$                

NEIGHBORHOOD SERVICES 792$                    1,178$                 800$                   

HUMAN SERVICES1/
233$                    188$                    205$                   

PROPERTY REVENUES

  Rentals & Concessions 1,677$                 1,783$                 1,876$                

  Garages(Regency, PSq., Hist. Mus.) 2,026 2,262 2,137

  305 Garage 1,737 1,782 1,646

  Sale of Property 1,740 2,752 2,800

    Subtotal (Property Revenues) 7,180$                 8,579$                 8,459$                

INTEREST (GF) 1,437$                 1,984$                 1,800$                

PARKING METERS1/
1,632$                 1,741$                 2,750$                

SRP IN-LIEU TAXES 1,641$                 1,631$                 1,650$                

ALL OTHER RECEIPTS

  Recovery of Damage Claims 269$                    1,612$                 550$                   

  Change for Phoenix 33 30 -                          

  Miscellaneous 1,729 1,698 1,789

    Subtotal (All Other Receipts) 2,031$                 3,340$                 2,339$                

  TOTAL GENERAL FUND 980,622$             1,026,197$          1,051,275$         
1/ The 2014-15 Estimate includes the following items adopted by Council in June 2014: a new excise tax placed on 

Municipal Services bills based on meter size, expanded hours of enforcement for parking meters, and increased 

senior center and recreational annual user fees.

12



 Actual Actual

Revenue Revenue Estimate

Revenue Source 2012-13 2013-14 2014-15

OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)

SPECIAL REVENUE FUNDS

NEIGHBORHOOD PROTECTION

  Police Neighborhood Protection 19,260$               20,408$               20,979$              

  Police Block Watch 1,376 1,457 1,498

  Fire Neighborhood Protection 6,879 7,288 7,493

  Interest/Other 153 186 202

    Subtotal (Neighborhood Protection)         27,668$               29,339$               30,172$              

2007 PUBLIC SAFETY EXPANSION

  Police 2007 Public Safety Expansion 44,023$               46,647$               47,953$              

  Fire 2007 Public Safety Expansion 11,006                 11,661                 11,988

  Interest (78)                       (116)                     (124)

    Subtotal (Public Safety Expansion) 54,951$               58,192$               59,817$              

PUBLIC SAFETY ENHANCEMENT

  Police Public Safety Enhancement 15,282$               15,406$               15,517$              

  Fire Public Safety Enhancement 9,366 9,443 9,509

  Interest/Other 1                          -                           -                          

    Subtotal (Public Safety Enhancement) 24,649$               24,849$               25,026$              

PARKS AND PRESERVES

  Sales Taxes 27,515$               29,153$               29,972$              

  Interest/Other 212 248 202

    Subtotal (Parks and Preserves)         27,727$               29,401$               30,174$              

TRANSIT 2000

  Sales Taxes 110,059$             111,068$             110,940$            

  Fare Box Revenues 32,572 35,849 35,633

  Light Rail 8,642 23,238 9,024

  Interest/Other 11,928 9,529 4,776

    Subtotal (Transit 2000)         163,201$             179,684$             160,373$            

COURT AWARD FUNDS 9,828$                 12,848$               7,824$                

DEVELOPMENT SERVICES

  Building Permit Fees 17,882$               18,726$               17,700$              

  Building Plans Review Fees 8,439 6,753 8,100

  Building - Other 6,452 5,000 7,172

  Miscellaneous Fees 612 730 700

  Site Plan Fees 1,271 1,607 1,570

  New Sign Permit Fees 924 874 850

  Fire Prevention Inspection Fees 759 744 800

  Engineering Permits 2,094 1,809 2,400

  Engineering Plans Review 1,690 2,539 2,400

  Other 310 1,768 359

    Subtotal (Development Services) 40,433$               40,550$               42,051$              

CAPITAL CONSTRUCTION

  Sales Taxes 16,382$               15,086$               14,908$              

  Interest/Other 70 72 60

    Subtotal (Capital Construction) 16,452$               15,158$               14,968$              

SPORTS FACILITIES

  Local Excise Taxes 14,893$               15,988$               16,821$              

  Interest/Other 367 281 280

    Subtotal (Sports Facilities) 15,260$               16,269$               17,101$              

HIGHWAY USER REVENUE

  Incorporated Cities Share 79,159$               81,768$               86,698$              

  300,000 Population Share 19,645 20,240 21,480

  Interest 177 245 200

  Other 51 208 200

      Subtotal (Highway User Revenue)     99,032$               102,461$             108,578$            
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 Actual Actual

Revenue Revenue Estimate

Revenue Source 2012-13 2013-14 2014-15

OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)

REGIONAL TRANSIT REVENUES

  Buses - RPTA & Multi-City 23,381$               24,939$               27,408$              

  Regional Transportation Plan 378 15,934 22,902

  Other 8 58 13

    Subtotal (Transit) 23,767$               40,931$               50,323$              

COMMUNITY REINVESTMENT 4,845$                 5,219$                 4,958$                

SECONDARY PROP TAX & G.O. BOND REDEMPTION

  Secondary Property Tax 62,012$               35,204$               50,404$              

  Interest/Other 4,894 4,683 4,929

    Subtotal (Secondary Prop Tax & G.O. Debt Service) 66,906$               39,887$               55,333$              

IMPACT FEE PROGRAM ADMINISTRATION

  Impact Fee Program Administration 373$                    367$                    325$                   

  Interest/Other 3 4 4

    Subtotal (Impact Fee Program Administration) 376$                    371$                    329$                   

REGIONAL WIRELESS COOPERATIVE 4,422$                 4,085$                 5,277$                

GOLF COURSES2/

  Golf Course Fees 3,815$                 5,510$                 3,806$                

  Golf Range Balls 609 595 468

  Golf Identification Cards 277 311 211

  Golf Cart Rental 1,145 1,199 1,070

  Coffee Shops 299 296 63

  Building Facility Rental -                           -                           210

  Sales/Interest 2,193 1,016 534

    Subtotal (Golf Courses) 8,338$                 8,927$                 6,362$                

OTHER RESTRICTED FUNDS

  Court Special Fees 1,920$                 1,879$                 1,675$                

  Monopole Rental 144 128 132

  Heritage Square 30 41 36

  Tennis Centers 26 25 25

  Tennis Center Interest -                           -                           1

  Vehicle Impound Program 2,328                   3,362                   3,256

  Stormwater 4,649                   4,689                   4,694

  Affordable Housing Program 2,531 2,041 2,408

  Other Restricted (gifts/trusts) 23,373 17,547 18,040

    Subtotal (Other Restricted Fees) 35,001$               29,712$               30,267$              

GRANT FUNDS

  Public Housing 75,984$               76,821$               82,740$              

  Human Services 42,338 38,884 41,265

  Federal Transit Administration 60,070 25,405 21,696

  Community Development 15,407 16,905 29,904

  Criminal Justice 9,986 5,634 9,752

  Other Federal & State Grants 88,228 56,742 49,315

    Subtotal (Grant Funds) 292,013$             220,391$             234,672$            

      TOTAL SPECIAL REVENUE FUNDS 914,869$             858,274$             883,605$            

2/ In April 2013, the Mayor and Council approved no longer classifying Golf as an Enterprise Fund starting in FY 2013-

14. For comparison purposes only, all Golf revenue is included in the Special Revenue Funds section of this schedule.

14



 Actual Actual

Revenue Revenue Estimate

Revenue Source 2012-13 2013-14 2014-15

OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)

ENTERPRISE FUNDS

CONVENTION CENTER

  Excise Taxes 40,828$               44,311$               47,651$              

  Operating Revenue 15,802 13,573 13,117

  Parking Revenue 2,742 2,913 2,886

  Interest/Other 251 232 240

    Subtotal (Convention Center) 59,623$               61,029$               63,894$              

SOLID WASTE

  Solid Waste Service Fees 125,660$             127,090$             128,254$            

  City Landfill Fees 7,315 7,705 8,035

  Interest/Other 10,366 11,654 11,535

    Subtotal (Solid Waste) 143,341$             146,449$             147,824$            

AVIATION

  SKY HARBOR

    Airlines 124,314$             132,739$             133,460$            

    Concessions 175,192 185,178 187,052

    Rental Car Facility3/
41,390 -                           -                          

    Gasoline Sales 473 509 430

    Interest 528 1,807 800

    Other 1,960 4,562 3,449

      Subtotal (Sky Harbor) 343,857$             324,795$             325,191$            

  GOODYEAR 1,850$                 2,116$                 2,133$                

  DEER VALLEY 3,062 3,013 3,045

        Subtotal (Aviation) 348,769$             329,924$             330,369$            

WATER SYSTEM

  Water Sales (Base & Consumption) 297,223$             299,689$             300,792$            

  Water Sales (Wholesale) 4,015 3,904 3,900

  Environmental Consumption Charge 45,091 45,494 45,495

  Raw Water Charge 25,439 25,679 25,802

  Interest (Including Plan 6) 1,815 2,247 2,619

  Water Development Fee 2,333 2,478 2,500

  Water Service Connections 2,737 2,484 2,600

  Combined Service Fees 2,804 2,579 6,000

  Water Resource Acquisition Fee 1,522 1,511 1,500

  Val Vista (s/f 403-405) 5,461 5,494 5,830

  Other 35,692 6,689 2,568

    Subtotal (Water System) 424,132$             398,248$             399,606$            

WASTEWATER SYSTEM

  Sewer Service Charge 146,592$             147,309$             148,777$            

  Environmental User Charge 13,552 13,585 13,734

  Environmental Other Charge 20,195 20,246 20,333

  Sewer Development Fee 2,282 2,371 2,400

  Interest 1,285 1,297 1,480

  Sales of Effluent 5,405 5,262 6,385

  Multi-City Sewer System 15,832 16,502 16,453

  Other 9,946 5,559 3,986

    Subtotal (Wastewater System) 215,089$             212,131$             213,548$            

      TOTAL ENTERPRISE FUNDS 1,190,954$          1,147,781$          1,155,241$         

TOTAL OPERATING FUND REVENUE 3,086,445$          3,032,252$          3,090,121$         

3/ This schedule reflects operating revenues only. Effective FY 2013-14 Rental Car Facility funds are being reclassified 

as capital funds.
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Citywide Volunteer Program Statistics 
 
 

 Fiscal Year 2013-14 Fiscal Year 2014-15 
(6 months) 

Department Volunteers Volunteer Hours Volunteers Volunteer Hours 
Aviation 425 47,719 440 35,568 
City Manager’s Office 403 1,821 251 4,005 
CED 5,009 25,863 1,109 10,082 
Fire 288 19,644 278 14,485 
Government Relations 1 105 1 192 
Housing 66 3,465 20 1,072 
Human Resources 0 0 0 0 
Human Services 10,100 154,811 4,440 70,641 
Law 8 486 7 864 

Library 2,936 27,160 1,550 13,718 
Neighborhood Services 5,656 42,551 2,302 8,894 
Office of Arts & Culture 36 470 82 1,128 

Office of Environmental 
Programs 

5 715 4 812 

Parks and Recreation 7,135 87,314 6,464 67,830 
Phoenix Convention Center 242 20,910 214 7,641 
Planning & Development 5 1,775 5 525 
Police 698 105,671 475 44,328 
Public Information 2 368 13 858 
Public Transit 14 42 0 0 
Public Works/KPB 3,903 15,338 1,148 3,894 
Water Services 2 445 0 0 
Total 36,934 556,673 18,803 286,537 
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Recent Year Actuals 
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Character FY 2011-12 FY 2012-13 FY 2013-14

Personal Services 1,429,790,179$    1,463,055,329$     1,466,301,526$    

Contractual Services 644,398,290         662,542,757          658,556,624         

Internal Charges & Credits (63,899,640)          (61,104,040)           (59,810,544)          

Supplies 168,038,290         172,057,470          166,873,983         

Equipment & Minor Improvements 31,069,019           28,914,128            26,603,339           

Miscellaneous Transfers (2,828,435)            (2,042,682)             (3,189,609)            

2,206,567,703$   2,263,422,962$     2,255,335,319$   

City of Phoenix
2011-12 through 2013-14 Actual Operating Expenditures

All Funds
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Character FY 2011-12 FY 2012-13 FY 2013-14

Personal Services 949,825,552$       987,306,424$       999,724,906$       

Contractual Services 148,008,975         154,841,831         157,727,363         

Internal Charges & Credits (132,301,387)        (129,381,668)        (138,376,585)        

Supplies 68,969,549           69,205,205           67,743,112           

Equipment & Minor Improvements 8,413,990             3,451,055             4,587,721             

Miscellaneous Transfers (49,445,014)          (50,499,928)          (51,215,390)          

993,471,665$      1,034,922,919$    1,040,191,127$   

City of Phoenix
2011-12 through 2013-14 Actual Operating Expenditures

General Fund
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Staff Costs Overview 
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Staff Costs Overview 
 

Included in each year’s budget is an amount of money to be spent on the employees 

who deliver the Council-adopted services to the community, such as police officers, 

firefighters, librarians, park rangers, street maintenance workers and many others.  This 

yearly amount is commonly referred to as personal services or staffing costs.   This 

section provides detail on what comprises staffing costs.  As shown in the chart below, 

staffing costs represent 80% of General Fund expenditures, not accounting for internal 

credits or expenditure transfers.  

 

 
  
The General Fund provides basic City services and includes revenue from Local Sales 

Taxes, State-Shared Revenues, Property Taxes, User Fees/Other Revenue, and Other 

Resources such as transfers.  The following pie chart represents the representative 

share of each of the General Fund revenue components. 

 

80%

13%

6%

1%

General Fund Expenditures*

Personal Services

Contractual Services

Commodities

Capital Outlay and Pay-as-

You-Go

* The percentages shown are taken as a percent of gross 

expenditures and do not include interal charges or fund 

transfers.
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Shown below in this section are costs for salaries and wages, benefits, and payroll 

taxes and other legally required costs, including merit steps, Productivity Enhancement 

Pay (Longevity Pay), pension, health and dental insurance, and industrial insurance 

(Workers Compensation).  Per City ordinance, salaries, wages and benefits items for 

most employees are negotiated and outlined in agreements with seven employee units. 

 

Total Staffing Costs 

The following tables show the Total Staffing Costs for City employees in two ways: 1) all 

funds (which includes the General Fund, Enterprise funds, grants, and other designated 

funds), and 2) General Fund only.  Each item in the tables listed below is part of three 

main staffing cost categories: salaries and wages, benefits, and payroll taxes and 

legally required costs.  Also, costs are provided for fiscal years (FY) 2013-14, 2014-15 

and 2015-16 along with the annual difference between FY 2015-16 and 2014-15 for 

39%

12%

32%

10%

7%

General Funds for Fiscal Year 2014-15 Budget

Total Resources - $1.15 Billion

Local Sales Tax

Property Tax

State Shared Revenue

User Fees/Other Revenue

Other Resources
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each item and the percentage difference from year-to-year.  In addition, total budgeted 

positions (full time equivalent or FTE) are also provided. 

 

 
 

 
 

There is a separate section detailing each of the three main staffing cost categories.  

Each of these sections also includes an amount of reduction to costs for estimated 

savings from vacant positions. 

 

Salaries and Wages 

At the City, the following types of pay are included in Salaries and Wages: 

• Wages - this type of pay represents wages paid to employees to complete basic 

job functions on a regular schedule. 

• Merit Steps –   this type of pay is available based on the results of a yearly 

review of the employee’s performance.  Merit steps are tied to employee 

performance, and an employee may progress through the pay range up to the 

established maximum of each job’s pay range.  This step progression has been 

in place at the City of Phoenix for more than 50 years. 

• Productivity Enhancement Pay (Longevity Pay) – this type of pay is available to 

employees that have been at the top of their pay range for a defined period and 

no longer receive merit step increases.  Eligibility for this type of pay is also 

Total Staff Costs Detail - All Funds

   Cost Category
2013-14 Adopted 

Budget
2014-15 Adopted 

Budget
2015-16 Preliminary 

Budget Estimate
Difference 15-16 

to 14-15
% 

Difference
   Salary and Wages 992,166,463$        963,869,301$       957,605,348$            (6,263,952)$         -0.6%
   Benefits 476,108,521$        487,681,436$       485,824,729$            (1,856,707)$         -0.4%
   Payroll Taxes and Legally Required Costs 68,295,880$          74,299,499$         70,786,946$              (3,512,552)$         -4.7%
   Grand Total 1,536,570,863$     1,525,850,235$    1,514,217,023$         (11,633,212)$       -0.8%
   Total FTE 14,875.6 14,585.1 14,387.9 (197.2) -1.4%

Total Staff Costs Detail - General Fund

   Cost Category
2013-14 Adopted 

Budget
2014-15 Adopted 

Budget
2015-16 Preliminary 

Budget Estimate
Difference 15-16 

to 14-15
% 

Difference
   Salary and Wages 666,979,096$        656,026,026$       655,898,747$            (127,279)$            0.0%
   Benefits 318,813,963$        332,162,884$       331,208,386$            (954,499)$            -0.3%
   Payroll Taxes and Legally Required Costs 41,804,448$          46,140,660$         44,040,252$              (2,100,408)$         -4.6%
   Grand Total 1,027,597,507$     1,034,329,570$    1,031,147,384$         (3,182,186)$         -0.3%
   Total FTE 9,226.4 9,095.5 8,934.5 (161.0) -1.8%
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based on performance as well as on the number of years an employee has in a 

certain job classification.  This pay has been in place at the City since 1986. 

• Overtime – this type of pay is provided to employees that are paid on an hourly 

basis and work more hours than their regularly scheduled shifts. 

• Other types of pay listed below include vacation and sick leave payout at 

retirement, sworn accrued leave payout, and uniform in-lieu allowance. 

 

The following tables show the detailed line items for Salaries and Wages for City 

employees in two ways: 1) all funds, and 2) General Fund only.  

 

 
 

 
 

 

 

Salary and Wages Detail - All Funds

Cost Category
2013-14 Adopted 

Budget
2014-15 Adopted 

Budget
2015-16 Preliminary 

Budget Estimate
Difference 15-16 

to 14-15
% 

Difference

Merit Steps 9,293,000$            7,962,000$           7,906,000$                  (56,000)$               -0.7%
Overtime 21,632,099$          21,508,525$         19,821,622$                (1,686,903)$         -7.8%
Productivity Enhancement Pay (Longevity) 18,373,899$          18,595,573$         18,370,280$                (225,293)$            -1.2%
Sworn Accrued Leave Payout 5,245,752$            6,068,538$           11,665,840$                5,597,302$          92.2%
Uniform in-lieu Allowance 72,000$                 -$                            -$                                  -$                           0.0%
Vacancy Savings Estimate (37,136,205)$        (25,568,218)$        (22,898,541)$              2,669,678$          -10.4%
Vacation/Sick Leave Payout at Retirement - 
Civilian 2,327,784$            2,999,897$           1,855,033$                  (1,144,864)$         -38.2%
Vacation/Sick Leave Payout at Retirement - 
Sworn 4,652,328$            4,146,891$           6,435,708$                  2,288,817$          55.2%
Wages 967,705,806$       928,156,095$       914,449,406$             (13,706,689)$       -1.5%
Grand Total 992,166,463$       963,869,301$       957,605,348$             (6,263,952)$         -0.6%
Total FTE 14,875.6 14,585.1 14,387.9 (197.2) -1.4%

Salary and Wages Detail - General Fund

Cost Category
2013-14 Adopted 

Budget
2014-15 Adopted 

Budget
2015-16 Preliminary 

Budget Estimate
Difference 15-16 

to 14-15
% 

Difference

Merit Steps 6,211,000$            5,186,000$           5,149,000$                  (37,000)$               -0.7%
Overtime 12,347,913$          12,848,966$         12,063,973$                (784,993)$            -6.1%
Productivity Enhancement Pay (Longevity) 12,360,250$          12,666,506$         12,868,761$                202,255$              1.6%
Sworn Accrued Leave Payout 4,716,888$            5,448,385$           10,211,032$                4,762,647$          87.4%
Uniform in-lieu Allowance 55,000$                 -$                            -$                                  -$                           0.0%
Vacancy Savings Estimate (14,842,819)$        (11,327,151)$        (10,572,435)$              754,716$              -6.7%
Vacation/Sick Leave Payout at Retirement - 
Civilian 1,361,828$            1,913,289$           1,225,180$                  (688,109)$            -36.0%
Vacation/Sick Leave Payout at Retirement - 
Sworn 3,877,224$            4,091,990$           6,374,232$                  2,282,242$          55.8%
Wages 640,891,812$       625,198,041$       618,579,004$             (6,619,037)$         -1.1%
Grand Total 666,979,096$       656,026,026$       655,898,747$             (127,279)$            0.0%
Total FTE 9,226.4 9,095.5 8,934.5 (161.0) -1.8%
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Benefits 

City employees receive additional payments and services called Benefits.  The major 

types of benefits included for City employees are: 

• Health insurance – the City provides this insurance for medical care to the 

employee and pays for a portion of the cost. 

• Dental insurance – the City provides this insurance for dental care to the 

employee and pays for a portion of the cost. 

• Retiree health insurance – the City pays a portion of the health insurance for its 

retired employees. 

• Pension – the City pays a portion of the pension for each employee.  Civilian 

(Non-Sworn) employees’ pension is under the City of Phoenix Employee 

Retirement Systems (COPERS).  Sworn Police and Fire personnel are covered 

by the State of Arizona Public Safety Personnel Retirement System (PSPRS). 

• Deferred compensation – Some City employees receive a portion of their 

earnings on a pre-tax basis.  The City’s deferred compensation contribution is 

deposited into employee specific accounts that cannot be accessed before age 

59½ without a financial penalty to the employee. 

• Other Health Related Benefits – the City provides life insurance, a long term 

disability program, and other health and wellness benefits for its employees. 

• Educational – the City provides some financial reimbursement for educational 

and professional development of eligible employees. 

• Other – the City provides management communication and transportation 

allowances, and other allowances and reimbursements such as tool and uniform 

allowances. 
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The following tables show the Benefits for City employees in two ways: 1) all funds, and 

2) General Fund only.

Payroll Taxes and Legally Required Costs 

There are certain per employee costs that the City is legally required to pay by federal 

or state law.  Included in the Payroll Taxes and Legally Required Costs are: 

• Medicare – federally required portion of Medicare tax required to be paid by the

City.

Benefits Detail - All Funds

  Cost Category
2013-14 Adopted 

Budget
2014-15 Adopted 

Budget
2015-16 Preliminary 

Budget Estimate
Difference 15-16 

to 14-15
% 

Difference
  Deferred Compensation 26,418,448$     25,714,876$     16,348,465$    (9,366,411)$    -36.4%
  Dental Insurance 11,556,038$     11,328,176$     11,398,537$    70,361$    0.6%
  Educational Benefits 4,773,733$    4,268,294$    3,851,985$    (416,309)$    -9.8%
  Health Insurance 148,571,763$    148,911,849$    152,520,069$    3,608,220$    2.4%
  Life Insurance 1,162,633$    1,133,607$    762,535$     (371,072)$    -32.7%
  Long Term Disability 2,995,150$    2,933,565$    2,788,000$    (145,565)$    -5.0%
  Management Communication Allowance 459,300$    458,800$    446,400$     (12,400)$     -2.7%
  Management Transportation Allowance 1,159,485$    1,137,166$    1,114,253$    (22,913)$     -2.0%
  Other Allowances and Reimbursements 7,728,560$    7,576,596$    4,495,665$    (3,080,931)$    -40.7%
  Other Health and Wellness Benefits 1,993,747$    2,102,722$    886,173$     (1,216,549)$    -57.9%
  Pension Civilian 123,892,407$    129,169,014$    133,078,350$    3,909,336$    3.0%
  Pension Sworn 129,117,829$    137,022,733$    142,354,909$    5,332,176$    3.9%
  Retiree Health Insurance 34,099,889$     28,860,590$     27,377,000$    (1,483,590)$    -5.1%
  Vacancy Savings Estimate (17,820,461)$    (12,936,552)$    (11,597,612)$    1,338,940$    -10.4%
  Grand Total 476,108,521$    487,681,436$    485,824,729$    (1,856,707)$    -0.4%
  Total FTE 14,875.6 14,585.1 14,387.9 (197.2) -1.4%

Benefits Detail - General Fund

  Cost Category
2013-14 Adopted 

Budget
2014-15 Adopted 

Budget
2015-16 Preliminary 

Budget Estimate
Difference 15-16 

to 14-15
% 

Difference
  Deferred Compensation 17,708,681$     17,361,218$     11,576,977$    (5,784,241)$    -33.3%
  Dental Insurance 7,293,491$    7,286,150$    7,303,218$    17,068$    0.2%
  Educational Benefits 3,170,626$    2,789,145$    2,492,236$    (296,909)$    -10.6%
  Health Insurance 92,931,964$     94,829,484$     97,200,655$    2,371,171$    2.5%
  Life Insurance 738,873$    733,187$    499,269$     (233,918)$    -31.9%
  Long Term Disability 1,937,743$    1,943,387$    1,845,713$    (97,674)$     -5.0%
  Management Communication Allowance 367,200$    370,000$    360,000$     (10,000)$     -2.7%
  Management Transportation Allowance 880,454$    865,043$    848,846$     (16,197)$     -1.9%
  Other Allowances and Reimbursements 6,437,205$    7,225,723$    4,926,588$    (2,299,135)$    -31.8%
  Other Health and Wellness Benefits 1,664,516$    1,833,013$    803,165$     (1,029,848)$    -56.2%
  Pension Civilian 66,291,497$     68,609,600$     70,032,304$    1,422,704$    2.1%
  Pension Sworn 104,778,032$    115,786,659$    121,353,743$    5,567,084$    4.8%
  Retiree Health Insurance 21,708,503$     18,265,504$     17,291,300$    (974,204)$    -5.3%
  Vacancy Savings Estimate (7,094,822)$     (5,735,229)$     (5,325,628)$    409,600$     -7.1%
  Grand Total 318,813,963$    332,162,884$    331,208,386$    (954,499)$    -0.3%
  Total FTE 9,226.4 9,095.5 8,934.5 (161.0) -1.8%
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• Social security – federally required portion of Social Security tax required to be 

paid by the City. 

• Unemployment insurance – state required City payments that provide temporary 

financial assistance to unemployed workers who meet the requirements of state 

law.   

• Workers compensation insurance – state required City payments that provide 

compensation to employees who suffer job-related injuries and illnesses. 

 

The following tables show the Payroll Taxes and Legally Required Costs for City 

employees in two ways: 1) all funds, and 2) General Fund only.   

 

 
 

 

Payroll Taxes and Legally Required Costs - All Funds

   Cost Category
2013-14 Adopted 

Budget
2014-15 Adopted 

Budget
2015-16 Preliminary 

Budget Estimate
Difference 15-16 

to 14-15
% 

Difference
   Medicare 14,438,052$         14,201,387$        13,954,784$              (246,603)$             -1.7%
   Social Security 36,122,368$         35,808,871$        35,083,231$              (725,640)$             -2.0%
   Unemployment Insurance 298,681$              208,583$              142,403$                    (66,180)$               -31.7%
   Workers Compensation 19,993,053$         26,051,574$        23,296,355$              (2,755,219)$         -10.6%
   Vacancy Savings Esimate (2,556,274)$          (1,970,916)$         (1,689,827)$               281,090$              -14.3%
   Grand Total 68,295,880$         74,299,499$        70,786,946$              (3,512,552)$         -4.7%
   Total FTE 14,875.6 14,585.1 14,387.9 (197.2) -1.4%

Payroll Taxes and Legally Required Costs - General Fund

   Cost Category
2013-14 Adopted 

Budget
2014-15 Adopted 

Budget
2015-16 Preliminary 

Budget Estimate
Difference 15-16 

to 14-15
% 

Difference
   Medicare 9,451,637$           9,470,641$           9,397,197$                (73,444)$               -0.8%
   Social Security 19,553,959$         19,388,223$        19,076,167$              (312,056)$             -1.6%
   Unemployment Insurance 187,433$              131,390$              90,189$                      (41,201)$               -31.4%
   Workers Compensation 13,541,727$         17,947,085$        16,184,839$              (1,762,246)$         -9.8%
   Vacancy Savings Estimate (930,308)$             (796,679)$             (708,140)$                  88,539$                -11.1%
   Grand Total 41,804,448$         46,140,660$        44,040,252$              (2,100,408)$         -4.6%
   Total FTE 9,226.4 9,095.5 8,934.5 (161.0) -1.8%
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List of Programs by Department 
with Totals 
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Public Safety and Criminal Justice

Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget Total FTE
Sworn 
FTE

Non-
sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-
sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Emergency Management $472,781 6.0 0.0 6.0 $21,401 $0 $455,197 $649,000 6.0 0.0 6.0 $14,000 $0 $635,000
Personal Services 453,482 629,000

Contractual Services 81,770 82,000
Interdepartmental Charges (70,121) (70,000)

Supplies 7,650 8,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Emergency Management Coordination 472,781 6.0 0.0 6.0 14,413 0 458,368 649,000 6.0 0.0 6.0 14,000 0 635,000

Fire $300,482,303 1,994.6 1,668.0 326.6 $255,562,532 $0 $44,919,771 $304,902,000 1,991.6 1,667.0 324.6 $258,367,000 $0 $46,535,000
Personal Services 272,934,677 281,266,000

Contractual Services 11,695,315 12,646,000
Interdepartmental Charges 636,045 186,000

Supplies 10,117,916 9,861,000
Equipment and Minor Improvements 5,098,350 943,000

Miscellaneous Transfers 0 0

Programs
Aircraft Rescue Fire Fighting (3,013,673) 54.0 53.0 1.0 (3,013,673) 0 0 (3,209,000) 54.0 53.0 1.0 (3,209,000) 0 0
Crisis Intervention 1,286,870 9.2 0.3 8.9 748,776 0 538,094 1,266,000 9.2 0.3 8.9 940,000 0 326,000
Emergency Medical Services 3,710,309 7.4 4.1 3.3 3,682,309 0 28,000 3,087,000 7.4 4.1 3.3 3,052,000 0 35,000
Emergency Transportation Services 30,292,570 160.7 121.4 39.3 30,292,570 0 0 28,828,000 159.4 121.4 38.0 28,828,000 0 0
Fire Emergency Medical Services and 
Hazardous Incident Response 257,190,865 1,681.4 1,456.9 224.5 214,709,456 0 42,481,409 264,108,000 1,679.7 1,455.9 223.8 219,717,000 0 44,391,000
Fire Investigations 3,036,075 17.0 14.2 2.8 3,036,075 0 0 3,059,000 17.0 14.2 2.8 3,059,000 0 0
Fire Prevention General Inspections 2,338,248 29.8 0.5 29.3 2,338,248 0 0 2,349,000 29.8 0.5 29.3 2,349,000 0 0
Fire Prevention Special Hazards 1,647,738 10.6 8.2 2.4 1,647,738 0 0 1,566,000 10.6 8.2 2.4 1,566,000 0 0
Homeland Security 2,325,360 12.8 6.2 6.6 491,192 0 1,834,168 2,238,000 12.8 6.2 6.6 493,000 0 1,745,000
Public Education 1,667,941 11.7 3.2 8.5 1,629,841 0 38,100 1,610,000 11.7 3.2 8.5 1,572,000 0 38,000

Source of Program FundsSource of Program Funds

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
 2 Although 2.0 FTE grant-funded positions were authorized in fiscal year 2013-14, the actual funding was not initially available and the positions remained vacant. The grant funding for the 2.0 positions is now reflected in the increased budget allocation for fiscal year 2015-16.
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Public Safety and Criminal Justice

Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget Total FTE
Sworn 
FTE

Non-
sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Preliminary 
Budget

Total 
FTE

Sworn 
FTE

Non-
sworn 
FTE General Fund

Enterprise 
Fund

Special Revenue 
Fund

Source of Program FundsSource of Program Funds

Law $20,973,333 203.0 0.0 203.0 $19,960,311 $0 $1,013,022 $20,140,000 194.0 0.0 194.0 $19,167,000 $0 $973,000
Personal Services 24,872,885 23,723,000

Contractual Services 1,114,885 1,119,000
Interdepartmental Charges (5,206,787) (4,881,000)

Supplies 187,350 179,000
Equipment and Minor Improvements 5,000 0

Miscellaneous Transfers 0 0

Programs
Civil Division 3,466,354 57.8 0.0 57.8 3,466,354 0 0 3,667,000 56.0 0.0 56.0 3,667,000 0 0
Criminal Division - Appeals Bureau 1,244,917 10.2 0.0 10.2 1,216,767 0 28,150 951,000 9.0 0.0 9.0 930,000 0 21,000
Criminal Division - Charging Bureau 2,904,807 23.8 0.0 23.8 2,839,124 0 65,683 2,537,000 22.0 0.0 22.0 2,480,000 0 57,000
Criminal Division - Community 
Prosecution Bureau 1,798,214 14.7 0.0 14.7 1,757,553 0 40,661 1,744,000 15.0 0.0 15.0 1,705,000 0 39,000
Criminal Division - Diversion Unit 553,297 4.5 0.0 4.5 540,785 0 12,512 476,000 4.0 0.0 4.0 465,000 0 11,000
Criminal Division - Trial Bureau 8,915,719 72.4 0.0 72.4 8,517,372 0 398,347 8,456,000 71.0 0.0 71.0 8,060,000 0 396,000

Criminal Division - Victim Services Unit 2,090,025 19.6 0.0 19.6 1,622,356 0 467,669 2,309,000 17.0 0.0 17.0 1,860,000 0 449,000

Municipal Court $35,340,243 295.0 0.0 295.0 $29,049,460 $0 $6,290,783 $34,502,000 285.0 0.0 285.0 $28,155,000 $0 $6,347,000
Personal Services 28,050,132 27,187,000

Contractual Services 4,741,344 4,791,000
Interdepartmental Charges 656,132 650,000

Supplies 642,748 654,000
Equipment and Minor Improvements 1,249,887 1,220,000

Miscellaneous Transfers 0 0

Programs
Accounting 2,181,682 20.0 0.0 20.0 1,753,909 0 427,773 2,181,000 18.0 0.0 18.0 1,761,000 0 420,000
Civil Courtroom Operations 1,764,111 17.0 0.0 17.0 1,393,629 0 370,482 1,769,000 17.0 0.0 17.0 1,384,000 0 385,000
Criminal and Civil Case Adjudication 7,489,938 36.0 0.0 36.0 6,835,696 0 654,242 7,522,000 36.0 0.0 36.0 6,840,000 0 682,000
Criminal Courtroom Operations 9,013,583 82.0 0.0 82.0 7,222,728 0 1,790,855 8,858,000 80.0 0.0 80.0 7,030,000 0 1,828,000
Criminal Records & Warrants 2,638,122 24.0 0.0 24.0 2,113,969 0 524,153 2,325,000 21.0 0.0 21.0 1,845,000 0 480,000
Customer Service 5,084,790 49.0 0.0 49.0 4,016,929 0 1,067,861 4,890,000 47.0 0.0 47.0 3,826,000 0 1,064,000
Financial Enforcement 2,394,542 21.0 0.0 21.0 1,941,606 0 452,936 2,171,000 20.0 0.0 20.0 1,725,000 0 446,000
Records Management 3,009,365 29.0 0.0 29.0 2,377,366 0 631,999 3,017,000 29.0 0.0 29.0 2,360,000 0 657,000
Security 1,764,110 17.0 0.0 17.0 1,393,628 0 370,482 1,769,000 17.0 0.0 17.0 1,384,000 0 385,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Public Safety and Criminal Justice

Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15
1

FY 2015-16
1

Department  Adopted Budget Total FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Preliminary 

Budget

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Source of Program FundsSource of Program Funds

Police $563,496,186 4,362.5 3,266.0 1,096.5 $471,385,928 $0 $92,110,258 $560,449,000 4,330.5 3,266.0 1,064.5 $475,148,000 $0 $85,301,000

Personal Services 517,535,719 517,875,000

Contractual Services 42,721,560 41,488,000

Interdepartmental Charges (8,314,502) (8,941,000)

Supplies 8,559,826 8,721,000

Equipment and Minor Improvements 2,993,583 1,306,000

Miscellaneous Transfers 0 0

Programs

Airport Bureau - Uniformed Patrol and 

Canine (2,071,932) 112.2 108.8 3.4 (2,349,882) 0 277,950 (2,060,000) 112.2 108.8 3.4 (2,282,000) 0 222,000

Centralized Booking Detail 15,474,783 132.4 46.8 85.6 15,165,956 0 308,827 14,544,000 132.4 46.8 85.6 14,216,000 0 328,000

Communications Bureau - 911/Crime 

Stop Call Center 30,940,131 342.2 0.8 341.4 21,798,132 0 9,141,999 29,130,000 342.2 0.8 341.4 21,599,000 0 7,531,000

Community Relations Bureau - 

Community Programs Unit & 

G.R.E.A.T. 2,761,002 28.9 23.3 5.6 2,350,844 0 410,158 3,550,000 28.9 23.3 5.6 3,222,000 0 328,000

Community Relations Bureau - School 

Resource Officers (SRO's) 9,876,871 90.9 86.3 4.6 8,429,401 0 1,447,470 12,901,000 90.9 86.3 4.6 11,491,000 0 1,410,000

Downtown Operations Unit - Downtown 

Operations Unit and Infrastructure 

Protection Unit 15,024,848 99.4 71.8 27.6 13,289,400 0 1,735,448 14,896,000 99.4 71.8 27.6 13,086,000 0 1,810,000

Drug Enforcement Bureau - 

Investigations Unit 10,576,385 48.1 43.1 5.0 8,483,530 0 2,092,855 7,631,000 48.1 43.1 5.0 7,425,000 0 206,000

Drug Enforcement Bureau - Street 

Enforcement Unit 6,374,725 35.0 31.1 3.9 5,896,721 0 478,004 5,421,000 35.0 31.1 3.9 5,161,000 0 260,000

Drug Enforcement Bureau - Adult Sex 

Crimes Unit 5,502,086 30.1 25.2 4.9 5,041,720 0 460,366 4,531,000 30.1 25.2 4.9 4,414,000 0 117,000

Employment Services Bureau - 

Employee Assistance Unit 576,102 6.9 3.8 3.1 522,643 0 53,459 734,000 6.9 3.8 3.1 617,000 0 117,000

Employment Services Bureau - Explorer 

Program/COPS Volunteer Program 385,522 5.4 2.8 2.6 332,063 0 53,459 514,000 5.4 2.8 2.6 397,000 0 117,000

Employment Services Bureau - 

Hire/Recruitment/Off-Duty Work 

Program/Controlled Subst 1,464,201 11.9 5.8 6.1 1,410,742 0 53,459 1,901,000 11.9 5.8 6.1 1,784,000 0 117,000

Employment Services Bureau - 

Information Desk at PD HQ 2,525,397 20.4 17.8 2.6 2,400,010 0 125,387 3,056,000 20.4 17.8 2.6 2,877,000 0 179,000

Family Investigations Bureau - Adult 

Sex Crime Unit 2,808,817 20.6 15.8 4.8 2,646,088 0 162,729 2,756,000 20.6 15.8 4.8 2,541,000 0 215,000

Family Investigations Bureau - Crimes 

Against Children Unit 9,709,430 62.8 58.5 4.3 9,006,299 0 703,131 9,445,000 62.8 58.5 4.3 8,744,000 0 701,000

Family Investigations Bureau - 

Domestic Violence Unit 5,134,723 35.6 31.3 4.3 4,603,712 0 531,011 4,961,000 35.6 31.3 4.3 4,418,000 0 543,000

Family Investigations Bureau - Missing 

Person Unit 1,778,795 13.6 10.3 3.3 1,710,221 0 68,574 1,773,000 13.6 10.3 3.3 1,642,000 0 131,000

Family Investigations Bureau - Sex 

Offender Notification Unit 2,166,698 14.8 9.5 5.3 2,098,124 0 68,574 2,009,000 14.8 9.5 5.3 1,878,000 0 131,000

Family Investigations Bureau - Special 

Investigations Detail 1,171,660 10.2 6.4 3.8 1,103,086 0 68,574 1,191,000 10.2 6.4 3.8 1,060,000 0 131,000

1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15
1

FY 2015-16
1

Department  Adopted Budget Total FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Preliminary 

Budget

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Source of Program FundsSource of Program Funds

Fiscal Management Bureau - Code 

Enforcement Unit 2,286,284 23.7 3.8 19.9 1,965,911 0 320,373 2,383,000 23.7 3.8 19.9 2,082,000 0 301,000

Fiscal Management Bureau - Detention 

Program 13,586,622 3.1 0.7 2.4 13,586,622 0 0 13,036,000 3.1 0.7 2.4 13,036,000 0 0

Fiscal Management Bureau - 

Neighborhood Black Watch Grant 

Program 1,825,273 7.9 0.8 7.1 547,680 0 1,277,593 1,822,000 7.9 0.8 7.1 546,000 0 1,276,000

Fiscal Management Bureau - Public 

Records Unit 1,918,355 22.7 0.8 21.9 1,864,896 0 53,459 2,004,000 22.7 0.8 21.9 1,887,000 0 117,000

Fiscal Management Bureau - Vehicle 

Impound Program 2,709,854 27.9 6.8 21.1 64,260 0 2,645,594 2,700,000 27.9 6.8 21.1 64,000 0 2,636,000

Homeland Defense Bureau - Bomb 

Squad 1,672,144 15.1 10.8 4.3 1,548,309 0 123,835 1,708,000 15.1 10.8 4.3 1,510,000 0 198,000

Homeland Defense Bureau - Computer 

Forensics Unit 1,380,778 10.1 6.8 3.3 847,022 0 533,756 1,005,000 10.1 6.8 3.3 826,000 0 179,000

Homeland Defense Bureau - Joint 

Terrorism Task Force 4,489,906 37.0 27.8 9.2 4,276,371 0 213,535 4,662,000 37.0 27.8 9.2 4,447,000 0 215,000

Laboratory Bureau - Field Services - 

Crime Scene Response/Crime 

Suppression 5,477,812 56.4 3.3 53.1 3,696,515 0 1,781,297 5,317,000 56.4 3.3 53.1 3,692,000 0 1,625,000

Laboratory Bureau - Lab Services 14,816,835 103.4 1.3 102.1 12,176,891 0 2,639,944 14,221,000 103.4 1.3 102.1 12,235,000 0 1,986,000

Office of Administration - Community 

Engagement and Outreach Taskforce 426,121 5.4 2.8 2.6 326,571 0 99,550 443,000 5.4 2.8 2.6 326,000 0 117,000

Office of Administration - Mayor's Detail 594,673 7.4 4.8 2.6 541,214 0 53,459 657,000 7.4 4.8 2.6 540,000 0 117,000

Patrol - Abatement, Crime-Free Multi-

Housing (CFMH), Liquor Enforcement 2,527,361 23.0 18.8 4.2 2,105,406 0 421,955 2,631,000 23.0 18.8 4.2 2,110,000 0 521,000

Patrol - Community Actions Officers 

(CAO) 5,350,964 42.7 37.8 4.9 4,842,018 0 508,946 5,448,000 42.7 37.8 4.9 4,846,000 0 602,000

Patrol - Crime Suppression (NET 

Squads) 19,057,760 144.4 141.8 2.6 17,001,138 0 2,056,622 19,273,000 144.4 141.8 2.6 16,973,000 0 2,300,000

Patrol - Party Crew 1,241,037 11.7 7.8 3.9 1,187,578 0 53,459 1,309,000 11.7 7.8 3.9 1,192,000 0 117,000

Patrol - Respond to Calls for Service 218,890,578 1,819.6 1,751.3 68.3 166,651,311 0 52,239,267 227,089,000 1,796.7 1,751.3 45.4 176,322,000 0 50,767,000

Professional Standards Bureau - 

Inspections Unit 3,563,804 22.9 18.8 4.1 3,249,370 0 314,434 3,537,000 22.9 18.8 4.1 3,177,000 0 360,000

Professional Standards Bureau - 

Investigations Unit 3,302,830 19.9 15.8 4.1 3,249,371 0 53,459 3,294,000 19.9 15.8 4.1 3,177,000 0 117,000

Property Crimes Bureau - Auto 

Theft/DPS Auto Theft Task Force 4,861,903 21.4 17.0 4.4 4,808,444 0 53,459 3,047,000 21.4 17.0 4.4 2,930,000 0 117,000

Property Crimes Bureau - Document 

Crimes 4,861,903 21.4 17.0 4.4 4,808,444 0 53,459 3,047,000 21.4 17.0 4.4 2,930,000 0 117,000

Property Crimes Bureau - Major 

Offender Unit - Career Criminal 

Squad/FAID/Street Crimes 9,885,239 65.4 57.8 7.6 9,392,376 0 492,863 9,651,000 65.4 57.8 7.6 9,243,000 0 408,000

Property Crimes Bureau - Metal Theft 1,088,139 7.4 4.0 3.4 1,034,680 0 53,459 760,000 7.4 4.0 3.4 643,000 0 117,000

Property Crimes Bureau - Pawnshop 

Detail 1,284,606 14.4 6.8 7.6 1,257,013 0 27,593 1,377,000 14.4 6.8 7.6 1,260,000 0 117,000

Property Crimes Bureau - Property 

Investigations 6,126,186 37.1 20.0 17.1 5,873,142 0 253,044 3,647,000 28.6 20.0 8.6 3,368,000 0 279,000

Property Management Bureau - Fleet 

Management 15,909,125 7.4 0.8 6.6 15,761,197 0 147,928 15,427,000 7.4 0.8 6.6 15,223,000 0 204,000
 
1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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FY 2014-15
1

FY 2015-16
1

Department  Adopted Budget Total FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Preliminary 

Budget

Total 

FTE

Sworn 

FTE

Non-

sworn 

FTE General Fund

Enterprise 

Fund

Special Revenue 

Fund

Source of Program FundsSource of Program Funds

Property Management Bureau - 

Impounded Property and Evidence 4,433,125 37.4 13.8 23.6 4,309,290 0 123,835 4,296,000 37.4 13.8 23.6 4,098,000 0 198,000

Property Management Bureau - Police 

Supply Inventory and Records 497,023 7.4 0.8 6.6 443,564 0 53,459 610,000 7.4 0.8 6.6 493,000 0 117,000

Public Affairs Bureau - Public Affairs 2,278,636 21.4 12.8 8.6 1,946,716 0 331,920 2,133,000 21.4 12.8 8.6 1,800,000 0 333,000

Public Affairs Bureau - Silent Witness 

Program 1,048,089 7.4 4.8 2.6 1,020,496 0 27,593 972,000 7.4 4.8 2.6 946,000 0 26,000

Public Transit Bureau - Light Rail 

System 413,565 40.2 12.3 27.9 413,565 0 0 528,000 40.2 12.3 27.9 312,000 0 216,000

Public Transit Bureau - Public Transit 

(Bus) System 805,114 46.2 12.3 33.9 413,565 0 391,549 528,000 46.2 12.3 33.9 312,000 0 216,000

Reserves Bureau 1,097,365 9.4 5.8 3.6 1,043,906 0 53,459 1,216,000 9.4 5.8 3.6 1,190,000 0 26,000

Tactical Support Bureau - Air Support 

Unit 9,128,026 44.9 30.0 14.9 8,704,168 0 423,858 9,101,000 44.9 30.0 14.9 8,640,000 0 461,000

Tactical Support Bureau - K9 and 

Specialty Vehicle Unit 4,856,208 29.9 26.0 3.9 4,375,268 0 480,940 5,034,000 29.9 26.0 3.9 4,674,000 0 360,000

Tactical Support Bureau - Special 

Assignments Unit 9,907,943 58.9 54.0 4.9 9,610,055 0 297,888 10,091,000 58.9 54.0 4.9 9,762,000 0 329,000

Traffic Bureau - Traffic Enforcement 14,600,913 83.4 78.8 4.6 14,195,095 0 405,818 13,955,000 83.4 78.8 4.6 13,652,000 0 303,000

Traffic Bureau - Traffic Investigations 4,479,589 29.4 24.8 4.6 4,228,284 0 251,305 4,319,000 29.4 24.8 4.6 4,016,000 0 303,000

Training Bureau - Training, ALEA & 

AZPOST 10,172,994 45.4 36.8 8.6 7,124,835 0 3,048,159 8,412,000 45.4 36.8 8.6 7,046,000 0 1,366,000

Violent Crimes Bureau - HIKE Unit 2,962,006 20.4 15.8 4.6 2,642,922 0 319,084 2,841,000 20.4 15.8 4.6 2,724,000 0 117,000

Violent Crimes Unit - Assaults Unit 5,682,766 34.9 26.0 8.9 5,218,599 0 464,167 6,228,000 34.9 26.0 8.9 5,705,000 0 523,000

Violent Crimes Unit - Gang Unit 6,733,826 49.9 43.0 6.9 6,392,274 0 341,552 7,385,000 49.9 43.0 6.9 7,003,000 0 382,000

Violent Crimes Unit - Homicide Unit 8,308,978 58.9 52.0 6.9 8,231,902 0 77,076 9,156,000 58.9 52.0 6.9 9,017,000 0 139,000

Violent Crimes Unit - Robbery Unit 4,773,684 36.9 31.0 5.9 4,468,864 0 304,820 5,265,000 36.9 31.0 5.9 4,883,000 0 382,000

Public Defender $4,981,585 9.0 0.0 9.0 $4,981,585 $0 $0 $5,078,000 9.0 0.0 9.0 $5,078,000 $0 $0

Personal Services 1,174,645 1,182,000

Contractual Services 3,792,790 3,878,000

Interdepartmental Charges 4,250 5,000

Supplies 9,900 13,000

Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Eligibility Office Screening Services 382,085 4.0 0.0 4.0 382,085 0 0 384,000 4.0 0.0 4.0 384,000 0 0

Legal Representation Services 4,599,500 5.0 0.0 5.0 4,599,500 0 0 4,694,000 5.0 0.0 5.0 4,694,000 0 0

Total Public Safety & Criminal 

Justice 925,746,431$       6,870.1 4,934.0 1,936.1 $780,961,217 $0 $144,789,031 $925,720,000 6,816.1 4,933.0 1,883.1 $785,929,000 $0 $139,791,000

 
1 
Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this document.
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Community and Environmental Services
Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund

Community and Economic 
Development $18,938,666 97.0 $4,796,210 $607,531 $13,534,925 $20,857,000 95.0 $4,629,000 $568,000 $15,660,000

Personal Services 11,088,297 10,076,000
Contractual Services 10,932,216 10,423,000

Interdepartmental Charges (370,511) 234,000
Supplies 264,861 124,000

Equipment and Minor Improvements 0 0
Miscellaneous Transfers (2,976,197) 0

Programs

Bio Science and Higher Education 
Development 212,099 3.2 212,099 0 0 193,000 3.2 188,000 0 5,000

Business Attraction Program 1,625,353 11.5 1,408,095 111,041 106,217 1,664,000 11.5 1,430,000 111,000 123,000
Business Retention and Expansion 
Program 1,414,521 7.3 731,413 0 683,108 1,629,000 7.3 968,000 0 661,000
Community Development Projects, 
Initiatives & Contract Administration 5,117,564 9.9 1,506,862 496,490 3,114,212 5,292,000 9.3 1,541,000 457,000 3,294,000
International Relations & Sister Cities 
Program 459,112 3.4 459,112 0 0 397,000 2.4 397,000 0 0

New Markets Tax Credit Program 991,910 5.9 194,102 0 797,808 881,000 5.9 105,000 0 776,000

Workforce Development 9,118,107 55.8 284,527 0 8,833,580 10,801,000 55.4 0 0 10,801,000

Source of Program Funds Source of Program Funds

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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FY 2014-15 FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Environmental Programs $1,330,589 11.0 $690,285 $269,841 $208,617 $1,198,000 10.0 $582,000 $235,000 $211,000
Personal Services 1,421,040 1,299,000

Contractual Services 362,050 319,000
Interdepartmental Charges (466,702) (434,000)

Supplies 14,201 14,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

404 Program 161,846 1.2 154,927 6,919 0 170,000 1.2 164,000 6,000 0
Air Quality 394,222 2.4 309,939 13,838 70,445 261,000 1.4 179,000 12,000 70,000
Brownfields 168,765 1.3 154,927 13,838 0 176,000 1.3 164,000 12,000 0
Dust Control 0 0.0 0 0 0 0 0.0 0 0 0
Pollution Prevention 238,702 2.0 197,188 41,514 0 245,000 2.0 209,000 36,000 0
Stormwater 166,125 1.3 14,115 13,838 138,172 168,000 1.3 15,000 12,000 141,000
Water Quality 200,929 2.8 14,116 186,813 0 178,000 2.8 15,000 163,000 0

Housing $88,518,025 186.0 $54,000 $0 $88,464,025 $88,079,000 181.0 $54,000 $0 $88,025,000
Personal Services 16,143,665 15,923,000

Contractual Services 72,175,342 71,604,000
Interdepartmental Charges (634,272) (457,000)

Supplies 1,001,290 996,000
Equipment and Minor Improvements 66,000 250,000

Miscellaneous Transfers (234,000) (237,000)

Programs

Community Partnerships 6,204,910 5.0 0 0 6,204,910 4,210,000 7.0 0 0 4,210,000
Family Housing 16,614,850 77.0 54,000 0 16,560,850 15,695,000 67.2 54,000 0 15,641,000
Other Voucher Programs 1,601,079 1.0 0 0 1,601,079 1,629,000 0.4 0 0 1,629,000
Project Implementation 1,642,871 16.0 0 0 1,642,871 1,196,000 14.4 0 0 1,196,000
Resident Services 829,584 13.0 0 0 829,584 837,000 13.2 0 0 837,000
Senior Housing 4,873,145 23.0 0 0 4,873,145 4,957,000 35.2 0 0 4,957,000
Voucher Programs 56,751,586 51.0 0 0 56,751,586 59,555,000 43.6 0 0 59,555,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Community and Environmental Services
Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Human Services $60,147,413 319.0 $18,895,284 $350,000 $40,902,129 $59,874,000 316.0 $18,221,000 $350,000 $41,303,000
Personal Services 27,802,486 27,077,000

Contractual Services 30,645,428 31,815,000  
Interdepartmental Charges 1,275,309 638,000  

Supplies 424,190 332,000  
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 12,000

Programs

Central Arizona Shelter Services 
(CASS) Contract 785,851 0.5 785,851 0 0 783,000 0.4 783,000 0 0
Central City Addiction Recovery Center 
(CCARC) 211,814 0.1 211,814 0 0 211,000 0.1 211,000 0 0
Chrysalis Contract 162,038 0.1 162,038 0 0 162,000 0.1 162,000 0 0
Client Services 15,543,614 83.3 5,554,992 350,000 9,638,622 15,394,000 84.5 5,310,000 350,000 9,734,000
Community Development Block Grant 
(CDBG) Contracts 160,603 0.1 8,958 0 151,645 160,000 0.1 8,000 0 152,000
Early Head Start 3,515,600 46.1 196,091 0 3,319,509 3,528,000 45.9 189,000 0 3,339,000
Emergency Shelter Grant (ESG) 
Contracts 448,006 0.3 24,989 0 423,017 431,000 0.2 23,000 0 408,000
Food Provider Contracts 198,576 0.1 198,576 0 0 0 0 0
Head Start 25,738,923 111.4 1,601,299 0 24,137,624 25,552,000 108.1 1,576,000 0 23,976,000

Home Delivered Meal  (HDM) Program 2,378,693 1.4 325,501 0 2,053,192 2,680,000 1.5 258,000 0 2,422,000
Homeless Prevention & Rapid-
Rehousing Program 0 0.0 0 0 0 0 0
Senior Services 7,765,874 59.6 7,557,682 0 208,192 7,518,000 59.1 7,313,000 0 205,000
Victim Advocacy Services 1,597,132 11.0 1,566,164 0 30,968 1,729,000 11.0 1,676,000 0 53,000
Watkins Emergency Shelter 1,640,689 5.0 701,329 0 939,360 1,726,000 5.0 712,000 0 1,014,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Community and Environmental Services
Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Library $36,062,173 374.6 $35,514,530 $0 $547,643 $35,641,000 375.6 $35,144,000 $0 $497,000
Personal Services 22,565,653 22,041,000

Contractual Services 3,406,842 4,385,000
Interdepartmental Charges 3,693,189 2,505,000

Supplies 6,396,489 6,665,000
Equipment and Minor Improvements 0 45,000

Miscellaneous Transfers 0 0

Programs

Adult Services 2,545,224 30.5 2,532,373 0 12,851 2,466,000 29.4 2,423,000 0 43,000
Branch Libraries 16,576,411 217.4 16,496,600 0 79,811 16,408,000 219.5 16,314,000 0 94,000
Burton Barr Central Library 5,667,291 63.6 5,638,677 0 28,614 5,559,000 63.6 5,540,000 0 19,000
Children and Teen Services 839,362 6.1 465,677 0 373,685 842,000 6.1 515,000 0 327,000

Collection Development and Processing 8,521,426 17.0 8,478,401 0 43,025 8,472,000 17.0 8,461,000 0 11,000
College Depot 629,988 8.7 626,807 0 3,181 615,000 8.7 614,000 0 1,000
Security 1,282,471 31.3 1,275,995 0 6,476 1,279,000 31.3 1,277,000 0 2,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Community and Environmental Services
Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Neighborhood Services $59,205,414 204.5 $12,481,011 $0 $46,724,403 $31,224,000 194.0 $12,288,000 $0 $18,936,000
Personal Services 19,914,779 19,433,000

Contractual Services 37,357,643 9,350,000
Interdepartmental Charges 1,383,064 1,992,000

Supplies 463,141 466,000
Equipment and Minor Improvements 70,787 0

Miscellaneous Transfers 16,000 (17,000)

Programs

Abatement 2,195,251 11.6 1,216,950 0 978,301 1,856,000 11.9 1,264,000 0 592,000
Graffiti Busters/Abatement 5,001,730 31.9 2,265,633 0 2,736,097 3,639,000 30.4 2,153,000 0 1,486,000
Landlord Tenant Counseling 704,935 4.0 136,543 0 568,392 529,000 4.0 142,000 0 387,000

Lead Hazard Control & Healthy Homes 922,832 4.6 55,134 0 867,698 1,262,000 4.5 45,000 0 1,217,000
Neighborhood Infrastructure and 
Enhancement 2,894,035 1.3 13,784 0 2,880,251 125,000 1.0 0 0 125,000
Neighborhood Specialist Program 1,788,542 13.3 1,074,012 0 714,530 1,965,000 12.2 1,032,000 0 933,000
Neighborhood Stabilization Program 17,132,120 17.4 220,537 0 16,911,583 1,350,000 13.2 180,000 0 1,170,000
Owner Occupied Rehab 5,319,158 21.3 220,537 0 5,098,621 4,892,000 21.8 239,000 0 4,653,000
Rental Rehab 1,093,357 1.3 13,784 0 1,079,573 502,000 1.4 15,000 0 487,000

Request For Proposal Open Application 4,380,582 0.3 0 0 4,380,582 1,575,000 0.3 0 1,575,000
Shopping Cart Retrieval 26,594 0.0 26,594  0 27,000 0.1 27,000 0 0
Standard Service Area Code 
Enforcement 6,068,057 51.5 6,068,057 0 5,954,000 49.5 5,954,000 0 0
Strategic Area Code Enforcement 6,234,908 31.7 1,059,178 0 5,175,730 3,861,000 32.5 1,132,000 0 2,729,000
Targeted Neighborhood Revitalization 2,915,729 10.3 110,268 0 2,805,461 2,033,000 9.2 105,000 0 1,928,000
Weatherization Assistance Program 2,527,584 4.0 0 0 2,527,584 1,654,000 2.0 0 0 1,654,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Community and Environmental Services
Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Office of Arts and Culture $1,542,517 10.0 $1,505,115 $0 $37,402 $1,593,000 10.0 $1,495,000 $0 $98,000
Personal Services 1,172,103 1,163,000

Contractual Services 793,356 852,000
Interdepartmental Charges (425,482) (424,000)

Supplies 2,540 2,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs

Arts Grants Services and Community 
Initiatives Program 831,621 2.0 831,621 0 0 815,000 1.7 815,000 0 0
Arts Learning Program 96,971 1.2 96,971 0 0 85,000 1.1 80,000 0 5,000
Cultural Facilities Development 62,062 0.8 62,062 0 0 92,000 1.2 92,000 0 0
Public Art Program 551,863 6.0 514,461 0 37,402 601,000 6.0 508,000 0 93,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Community and Environmental Services
Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Parks and Recreation $109,260,089 1,072.6 $92,912,766 $0 $16,347,323 $104,682,000 1,047.6 $90,114,000 $0 $14,568,000
Personal Services 66,565,215 64,624,000

Contractual Services 31,260,945 29,996,000
Interdepartmental Charges 4,938,752 3,772,000

Supplies 6,071,777 6,187,000
Equipment and Minor Improvements 423,400 101,000

Miscellaneous Transfers 0 2,000

Programs

Art, Educational & Environmental 
Facilities Operated by City Staff 1,330,307 13.1  1,319,940 0 10,367 1,250,000 12.1 1,203,000 0 47,000

Art, Educational & Environmental 
Facilities Operated by Outside Agencies 569,084  1.2 485,735 0 83,349 802,000 1.3 723,000 0 79,000
Baseball Stadiums 2,197,982 18.0  2,177,982 0 20,000 2,127,000 18.0 2,112,000 0 15,000
Citywide Softball 434,392 6.7  434,392 0 0 653,000 12.6 653,000 0 0
Communication Towers 129,552 1.0  129,552 0 0 130,000 1.0 130,000 0 0
Community Centers 9,121,587 110.4  9,121,587 0 0 8,182,000 106.3 8,182,000 0 0
Cultural Facilities 571,779 4.9  571,779 0 0 629,000 4.9 554,000 0 75,000
General Recreation 8,090,090 78.3  3,755,641 0 4,334,449 8,252,000 74.7 3,629,000 0 4,623,000
Golf 8,954,628 40.2 600,000 0 8,354,628 6,280,000 40.2 450,000 0 5,830,000
Mountain Parks 4,343,950 36.9  4,215,696 0 128,254 3,740,000 33.6 3,408,000 0 332,000
Open Swim 2,789,535 81.0  2,702,117 0 87,418 3,477,000 81.2 3,377,000 0 100,000
PAC (Phoenix Afterschool Center) 2,208,144 57.4  2,208,144 0 0 2,075,000 57.4 2,075,000 0 0
Parks Maintenance 44,547,620 378.7  43,613,179 0 934,441 43,809,000 363.8 43,402,000 0 407,000
Pool Maintenance 2,593,658 0.9  2,593,658 0 0 2,031,000 0.8 2,031,000 0 0
Preserves 3,085,757 28.1  1,749,445 0 1,336,312 3,195,000 34.0 1,385,000 0 1,810,000
Recreation/Teen Centers operated by 
non-profit agencies 181,627 1.1  181,627 0 0 89,000 0.1 89,000 0 0
Recreation/Teen Centers operated with 
City Staff 2,144,112 28.8  1,820,124 0 323,988 2,067,000 27.5 1,651,000 0 416,000
Rio Salado 1,403,137 13.5  1,375,490 0 27,647 1,608,000 15.6 1,580,000 0 28,000
Sky Harbor Airport Maintenance (203,290) 33.9 (203,290) 0 0 (132,000) 34.0 (132,000) 0 0
Special Events 429,309 1.9  390,058 0 39,251 162,000 0.8 96,000 0 66,000

Specialized Maintenance-Skilled Trades 3,380,216 54.5  3,145,533 0 234,683 3,973,000 53.6 3,631,000 0 342,000
Sports Complexes 5,412,237 42.8  5,312,237 0 100,000 5,038,000 36.9 5,038,000 0 0
Street Landscaping & Light Rail 4,568,944 20.6  4,568,944 0 0 4,376,000 20.6 4,376,000 0 0
Swim & Dive Teams 147,562 5.1  147,562 0 0 149,000 5.1 149,000 0 0
Swim Lessons 145,407 5.2  145,407 0 0 146,000 5.2 146,000 0 0
Tres Rios 423,164 5.1  222,678 0 200,486 311,000 3.0 48,000 0 263,000
West Phoenix Revitalization 127,549 1.0  127,549 0 0 128,000 1.0 128,000 0 0
Youth Sports 132,050 2.3  0 0 132,050 135,000 2.3 0 0 135,000

 1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Community and Environmental Services
Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Planning and Development $46,760,869 295.0 $4,909,368 $40,456,548 $1,394,953 $44,844,000 293.8 $4,404,000 $40,107,000 $333,000
Personal Services 33,317,990 32,705,000

Contractual Services 10,069,088 9,266,000
Interdepartmental Charges 1,394,026 1,537,000

Supplies 946,154 1,272,000
Equipment and Minor Improvements 969,200 0

Miscellaneous Transfers 64,411 64,000

Programs

Administration and enforcement of local 
and federal Historic Preservation Laws 558,196 4.8 558,196 0 0 604,000 4.8 604,000 0 0
Administration of the Historic 
Preservation Bond Program. 147,907 1.2 147,907 0 0 148,000 1.2 148,000 0 0

Administration of the Zoning Ordinance 2,139,877 17.8 2,139,877 0 0 1,849,000 17.8 1,849,000 0 0
Backflow Prevention Program 192,230 4.0 0 192,230 0 212,000 4.0 0 212,000 0
Civil Plan Review & Inspections 7,158,796 47.0 0 7,158,796 0 7,261,000 47.0 0 7,261,000 0

Commercial Plan Review & Inspections 19,980,642 117.1 0 19,980,642 0 19,597,000 117.1 0 19,597,000 0

Develop Area and Neighborhood Plans 363,165 2.8 297,603 0 65,562 325,000 2.8 259,000 0 66,000
Impact Fees Program Support 187,093 2.0 0 (4,783) 191,876 187,000 2.0 0 0 187,000
Implementation of the General Plan 302,777 2.3 222,777 0 80,000 274,000 2.3 194,000 0 80,000
Non Permitted Construction 499,793 3.0 0 499,793 0 551,000 3.0 0 551,000 0
Office of the Customer Advocacy 478,212 3.0 0 478,212 0 455,000 3.0 0 455,000 0
Property Records 426,088 4.0 339,843 86,245 0 387,000 4.0 301,000 86,000 0

Residential Plan Review & Inspections 9,694,787 55.0 0 9,694,787 0 9,519,000 55.0 0 9,519,000 0
Signs Plan Review and Inspections 782,292 8.0 0 782,292 0 818,000 8.0 0 818,000 0
Site Planning 1,588,334 10.4 0 1,588,334 0 1,608,000 10.4 0 1,608,000 0
Support Board of Adjustment, Planning 
Commission and Village Planning 
Committees 1,203,165 9.4 1,203,165 0 0 1,049,000 9.4 1,049,000 0 0
Support to the Light Rail Project 0 2.0 0 0 0 0 2.0 0 0 0
Support to the Reinvent Phoenix 
Challenge Program 1,057,515 1.2 0 0 1,057,515 0 0.0 0 0 0

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Community and Environmental Services
Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund

Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Public Works $18,637,778 455.0 $17,662,693 $218,853 $756,232 $18,138,000 429.0 $17,066,000 $0 $1,072,000
Personal Services 44,250,674 41,815,000

Contractual Services 29,963,610 27,714,000
Interdepartmental Charges (89,554,765) (84,211,000)

Supplies 33,396,259 32,415,000
Equipment and Minor Improvements 582,000 405,000

Miscellaneous Transfers 0 0

Programs

Alarm/Security Systems Support 490,252 10.0 490,252 0 0 632,000 10.0 632,000 0 0
Animal Control Services 2,248,263 0.0 2,248,263 0 0 2,248,000 0.0 2,248,000 0 0
Employee Bus Pass Program 
Administration (122,109) 0.7 (122,109) 0 0 (81,000) 0.7 (81,000) 0 0
Energy Conservation and Efficiency 254,227 2.2 214,227 0 40,000 578,000 2.2 224,000 0 354,000
Energy Management Consultation 
Services and Energy Analysis 155,801 1.7 155,801 0 0 163,000 1.7 163,000 0 0
Environmental Services 75,000 0.0 0 75,000 75,000 0.0 0 0 75,000
Equipment Maintenance Repair and 
related Parts Service Support (2,167,125) 273.9 (2,167,125) 0 0 (2,250,000) 267.4 (2,250,000) 0 0

Facilities Management and Maintenance 11,130,199 119.0 10,911,346 218,853 0 9,729,000 101.6 9,729,000 0 0
Fleet Acquisition/Make Ready/Body 
Repair 2,391,166 22.5 2,391,166 0 0 2,285,000 21.7 2,285,000 0 0

Fuel Programs - Storage, Delivery, Site 
Permitting, maintenance and Repair (42,757) 14.0 (42,757) 0 0 (168,000) 13.5 (168,000) 0 0
Parking Program Administration and 
Contract Management 759,572 0.7 759,572 0 0 1,161,000 0.7 1,161,000 0 0
Property Management Services 3,348,438 9.2 2,707,206 0 641,232 3,644,000 8.4 3,001,000 0 643,000
Renewable Energy/Solar Projects 116,851 1.1 116,851 0 0 122,000 1.1 122,000 0 0

Total Community & Environmental 
Services $440,403,533 3,024.7 $189,421,262 $41,902,773 $208,917,652 $406,130,000 2,952.0 $183,997,000 $41,260,000 $180,703,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund

Public Transit $205,438,209 104.5 $18,202,433 $0 $187,235,776 $212,007,000 104.0 $18,055,000 $0 $193,952,000
Personal Services 11,411,004 11,005,000

Contractual Services 163,401,587 172,117,000
Interdepartmental Charges 9,965,655 9,320,000

Supplies 20,162,963 19,116,000
Equipment and Minor Improvements 497,000 449,000

Miscellaneous Transfers 0 0

Programs
Customer Service Centers 921,893 10.3 0 0 921,893 744,000 10.3 0 0 744,000

Dial-A-Ride and DAR quality Assurance 16,930,977 4.2 0 0 16,930,977 17,309,000 4.1 0 0 17,309,000

Facility Construction and Maintenance 8,361,214 13.3 0 0 8,361,214 8,931,000 13.4 0 0 8,931,000
Federal Grants Admin & Oversight 669,024 6.1 0 0 669,024 682,000 6.1 0 0 682,000
Light Rail 27,306,528 7.2 0 0 27,306,528 28,241,000 7.1 0 0 28,241,000
Local Fixed Route Bus Service 134,442,705 42.1 14,995,889 0 119,446,816 139,087,000 41.7 15,008,000 0 124,079,000
Neighborhood Circulators Service 4,874,111 1.5 679,500 0 4,194,611 4,870,000 1.5 665,000 0 4,205,000
Rapid Bus Service 4,864,103 1.7 559,197 0 4,304,906 5,168,000 1.7 562,000 0 4,606,000
Regional - Fare Media Program 1,783,655 13.1 0 0 1,783,655 1,807,000 13.1 0 0 1,807,000
Regional Fixed Route Support 2,157,331 4.0 0 0 2,157,331 2,205,000 4.0 0 0 2,205,000
Senior Shuttle Services 2,021,147 0.3 1,967,847 0 53,300 1,762,000 0.3 1,720,000 0 42,000
Special Transportation Services 1,105,521 0.7 0 0 1,105,521 1,201,000 0.7 100,000 0 1,101,000

Source of Program Funds Source of Program Funds

Transportation (Non-Enterprise)

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Street Transportation $71,904,636 685.0 $21,553,713 $0 $50,350,923 $70,308,000 656.0 $18,190,000 $0 $52,118,000
Personal Services 61,715,850 57,734,000

Contractual Services 19,095,103 20,062,000
Interdepartmental Charges (19,285,779) (15,555,000)

Supplies 7,941,449 7,120,000
Equipment and Minor Improvements 2,438,013 947,000

Miscellaneous Transfers 0 0

Programs
Bridge Program 518,943 3.2 283,482 0 235,461 519,000 3.2 265,000 0 254,000
Central Records (186,110) 5.3 (186,110) 0 (192,000) 6.3 (192,000) 0
Capital Improvement Program and 
Technical Services 1,065,013 10.9 262,973 0 802,040 919,000 10.9 56,000 0 863,000
Construction Services (681,557) 35.3 (3,278,988) 0 2,597,431 (889,000) 31.3 (3,368,000) 0 2,479,000
Contract Procurement 24,112 13.1 24,112 0 34,000 13.1 34,000 0
Design Services 282,463 10.3 (475,428) 0 757,891 260,000 9.3 (477,000) 0 737,000
Environmental Coordination 246,292 6.5 246,292 0 (39,000) 4.4 (39,000) 0
Floodplain Management 428,728 4.4 428,728 0 435,000 4.4 435,000 0
Freeway Landscape Contract 
Maintenance 1,872,356 2.3 1,872,356 0 1,844,000 1.2 1,844,000 0
Geographic Technology Services (63,997) 6.3 (63,997) 0 (88,000) 6.3 (88,000) 0
Labor Compliance (20,646) 4.4 (20,646) 0 157,000 4.4 157,000 0
Light Rail Coordination 15,916 1.1 (65,024) 0 80,940 22,000 1.2 (73,000) 0 95,000
Materials Lab 168,031 14.8 (920,977) 0 1,089,008 (8,000) 11.6 (927,000) 0 919,000
Parking Meters 889,299 6.1 889,299 0 999,000 6.2 999,000 0
Right-of-Way Management 1,158,736 11.1 341,980 0 816,756 982,000 11.1 103,000 0 879,000
Signing & Striping Shop 6,934,290 59.4 2,563,542 0 4,370,748 6,974,000 56.4 2,507,000 0 4,467,000
Small Business Program 142,962 1.0 142,962 0 143,000 1.0 143,000 0
Storm Water Geographical Systems 650,411 5.5 70,156 0 580,255 682,000 5.5 67,000 0 615,000
Storm Water Maintenance 1,530,976 5.4 55,602 0 1,475,374 1,620,000 5.4 55,000 0 1,565,000
Street Cleaning 7,897,169 49.5 4,254,879 0 3,642,290 7,493,000 47.4 3,739,000 0 3,754,000
Street Lighting 11,465,078 4.5 11,465,078 0 11,495,000 4.5 11,495,000 0
Street Maintenance 19,940,163 239.6 2,310,009 0 17,630,154 18,607,000 235.9 (78,000) 0 18,685,000
Survey (28,982) 21.6 (1,618,345) 0 1,589,363 (49,000) 17.4 (1,427,000) 0 1,378,000
Traffic Count Shop 369,174 3.6 104,280 0 264,894 354,000 3.6 69,000 0 285,000
Traffic Operations / Investigative 
Services 910,947 8.6 278,145 0 632,802 877,000 8.7 188,000 0 689,000 
Traffic Safety & Neighborhood Traffic 598,069 5.4 150,594 0 447,475 663,000 5.4 130,000 0 533,000 

Transportation (Non-Enterprise) 

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund

Source of Program Funds Source of Program Funds

Traffic Signal & Transportation 
Administration 872,737 10.9 70,697 0 802,040 931,000 10.9 68,000 0 863,000 
Traffic Signal Shop 11,082,727 86.0 1,554,707 0 9,528,020 11,290,000 80.9 1,482,000 0 9,808,000 
Utility Coordination and Inspection 3,864,723 40.2 856,742 0 3,007,981 4,449,000 40.4 1,199,000 0 3,250,000 
Vertical Project Management (43,387) 8.7 (43,387) 0 0 (176,000) 7.7 (176,000) 0 0 

Total Transportation (Non-Enterprise) $277,342,845 789.5 $39,756,146 $0 $237,586,699 $282,315,000 760.0 $36,245,000 $0 $246,070,000

Transportation (Non-Enterprise) 

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Budget and Research $2,955,905 24.0 $2,955,905 $0 $0 $3,057,000 24.0 $3,057,000 $0 $0
Personal Services 3,242,947 3,335,000

Contractual Services 79,130 87,000
Interdepartmental Charges (371,172) (370,000)

Supplies 5,000 5,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Budget Development and Monitoring 1,167,738 8.2 1,167,738 0 0 1,175,000 8.2 1,175,000 0 0
Capital Improvement Program Budget 
Management 361,515 4.9 361,515 0 0 328,000 4.9 328,000 0 0

Centralized Budget and Position Control 605,056 4.1 605,056 0 0 655,000 4.1 655,000 0 0

Forecasting and Long-Range Analysis 276,305 1.9 276,305 0 0 289,000 1.9 289,000 0 0
Research, Innovation and Efficiency 545,291 4.9 545,291 0 0 610,000 4.9 610,000 0 0

City Auditor $2,409,910 25.5 $2,409,910 $0 $0 $2,440,000 25.5 $2,440,000 $0 $0
Personal Services 3,531,683 3,562,000

Contractual Services 494,532 500,000
Interdepartmental Charges (1,623,705) (1,629,000)

Supplies 7,400 7,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Audits 1,700,268 18.0 1,700,268 0 0 1,802,000 18.0 1,802,000 0 0
Hearings 221,787 1.0 221,787 0 0 216,000 1.0 216,000 0 0
Investigations 91,239 1.0 91,239 0 0 91,000 1.0 91,000 0 0
Management Services 396,616 5.5 396,616 0 0 331,000 5.5 331,000 0 0

Source of Program Funds Source of Program Funds

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

City Clerk $4,860,490 56.5 $4,860,343 $0 $0 $4,428,000 56.5 $4,428,000 $0 $0
Personal Services 4,969,469 4,873,000

Contractual Services 2,390,200 2,560,000
Interdepartmental Charges (3,439,635) (3,510,000)

Supplies 435,256 440,000
Equipment and Minor Improvements 505,200 65,000

Miscellaneous Transfers 0 0

Programs
Annexation Services 289,909 1.0 289,909 0 0 273,000 1.0 273,000 0 0
City Council & Open Meeting Law 
Support 512,699 5.5 512,699 0 0 563,000 5.5 563,000 0 0
Elections Administration 1,536,635 10.5 1,536,635 0 0 1,825,000 10.5 1,825,000 0 0
License Services 736,337 7.6 736,337 0 0 757,000 8.5 757,000 0 0
Mail Services 147,933 7.9 147,933 0 0 45,000 7.7 45,000 0 0

Official Records / Records Management 1,479,028 9.2 1,479,028 0 0 834,000 8.7 834,000 0 0
Printing Services 157,802 14.8 157,802 0 0 131,000 14.6 131,000 0 0
Technical Support 0 0 0.0 0 0 0

City Council Office $3,536,455 31.0 $3,536,455 $0 $0 $3,536,000 37.0 $3,536,000 $0 $0
Personal Services 3,164,785 3,005,000

Contractual Services 368,545 524,000
Interdepartmental Charges 2,125 6,000

Supplies 1,000 1,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Constituent Services 3,536,455 31.0 3,536,455 0 0 3,536,000 37.0 3,536,000 0 0

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
2 The City Council Office authorized FTE count in the preliminary 2015-16 estimate will be returned to the previous level within the next month as the City Council Offices complete the transition to equalized budgets for FY 15-16.

General Government 
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

City Manager's Office $2,598,527 19.0 $2,365,777 $232,750 $0 $2,570,000 18.0 $2,517,000 $53,000 $0
Personal Services 3,428,090 3,455,000

Contractual Services 212,905 198,000
Interdepartmental Charges (1,077,819) (1,104,000)

Supplies 35,351 21,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Citywide Volunteer Program 187,458 1.0 187,458 0 0 188,000 1.0 188,000 0 0

Innovation and Efficiency Management 60,148 0.0 60,148 0 0 28,000 0.0 28,000 0 0
Oversight of and assistance to 
departments, City Council support, 
strategic planning 1,026,171 8.0 1,026,171 0 0 1,084,000 8.0 1,084,000 0 0
Professional administration of policies 
and objectives set forth by Mayor and 
Council 641,357 5.0 641,357 0 0 678,000 5.0 678,000 0 0
Sustainability 150,816$  1.0 150,816$         0 0 233,000 1.0 233,000 0 0
Water Strategy 232,750 2.0 0 232,750 0 53,000 1.0 0 53,000 0
Youth and Education Coordination 299,827 2.0 299,827 0 0 306,000 2.0 306,000 0 0

Equal Opportunity $2,925,130 26.0 $2,335,877 $0 $589,253 $2,811,000 25.0 $2,322,000 $0 $489,000
Personal Services 2,984,852 2,984,000

Contractual Services 237,719 127,000
Interdepartmental Charges (305,191) (306,000)

Supplies 7,750 6,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Americans with Disabilities Act (ADA) 
Compliance Program 121,755 1.1 121,755 0 0 120,000 1.1 120,000 0 0
Commission Staff Support 196,240 1.5 185,430 0 10,810 185,000 1.5 182,000 0 3,000
Equal Employment Opportunity 
Program 709,608 5.2 709,608 0 0 805,000 5.4 805,000 0 0
Fair Housing and Public 
Accommodations 791,867 5.3 213,424 0 578,443 681,000 5.2 195,000 0 486,000
Small and Disadvantaged Business 
Enterprise (S/DBE) Programs 1,105,660 12.9 1,105,660 0 0 1,020,000 11.8 1,020,000 0 0

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Finance $21,037,827 229.0 $18,277,259 $2,246,212 $514,356 $21,373,000 221.0 $18,611,000 $2,243,000 $519,000
Personal Services 24,237,287 23,486,000

Contractual Services 5,097,103 5,161,000
Interdepartmental Charges (8,092,580) (7,033,000)

Supplies 182,355 170,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers (386,338) (411,000)

Programs
Acquisition and Title (147,360) 16.0 (147,360) 0 0 272,000 17.0 272,000 0 0
Appraisal 28,430 4.0 28,430 0 0 (133,000) 4.0 (133,000) 0 0
Banking and Cashiering 1,659,991 11.0 1,659,991 0 0 1,683,000 10.0 1,683,000 0 0
Controller-Accounts Receivable and 
Accounts Payable 1,384,196 15.0 1,384,196 0 0 1,264,000 13.0 1,264,000 0 0
Controller-Central Payroll 1,527,450 14.0 1,527,450 0 0 1,633,000 14.0 1,633,000 0 0
Debt and Investment Management 344,475 5.0 344,475 0 0 425,000 5.0 425,000 0 0
Enterprise Resource Planning 5,421,812 22.0 5,288,258 133,554 0 5,732,000 23.0 5,597,000 135,000 0
Financial Accounting and Reporting 1,082,540 21.0 691,059 145,182 246,299 992,000 21.0 605,000 139,000 248,000

Goods & General Services 
Procurement and Contract Management 1,757,644 26.0 1,757,644 0 0 1,896,000 26.0 1,896,000 0 0
Industrial Development Authority 
Support Services 274,626 1.0 6,569 0 268,057 277,000 1.0 6,000 0 271,000
Property Management 119,064 6.0 119,064 0 0 178,000 5.0 178,000 0 0
Risk Management 192,560 10.0 12,711 179,849 0 196,000 10.0 16,000 180,000 0
Sales Tax Compliance 2,904,886 43.0 2,904,886 0 0 2,717,000 39.0 2,717,000 0 0
Sales Tax Licensing and Accounting 2,530,105 20.0 2,530,105 0 0 2,327,000 18.0 2,327,000 0 0
Surplus Property 125,972 1.0 125,972 0 0 90,000 1.0 90,000 0 0
Water and Wastewater Financial 1,831,436 14.0 43,809 1,787,627 0 1,824,000 14.0 35,000 1,789,000 0

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Government Relations $1,295,862 6.0 $1,295,862 $0 $0 $1,063,000 5.0 $1,063,000 $0 $0
Personal Services 877,641 643,000

Contractual Services 411,981 414,000
Interdepartmental Charges 4,995 5,000

Supplies 1,245 1,000
Equipment and Minor Improvements 0

Miscellaneous Transfers 0

Programs
Federal, State, Regional and Tribal 
Programs 950,299 4.4 950,299 0 0 733,000 3.4 733,000 0 0
Grant Coordination 345,563 1.6 345,563 0 0 330,000 1.6 330,000 0 0

Human Resources $10,297,482 95.1 $9,871,131 $0 $426,351 $10,528,000 99.1 $10,025,000 $0 $503,000
Personal Services 9,858,099 10,530,000

Contractual Services 1,779,865 1,565,000
Interdepartmental Charges (1,451,638) (1,677,000)

Supplies 111,156 110,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Benefits 1,628,096 17.4 1,201,745 0 426,351 1,604,000 18.7 1,101,000 0 503,000
Citywide Events 207,967 1.7 207,967 0 0 197,000 1.7 197,000 0 0
Citywide Support Services 2,810,582 26.5 2,810,582 0 0 2,988,000 27.1 2,988,000 0 0
Classification and Compensation 243,810 2.2 243,810 0 0 247,000 2.3 247,000 0 0
Human Resources Information System 
(HRIS) 535,076 4.5 535,076 0 0 674,000 4.7 674,000 0 0
Labor Relations 781,167 5.7 781,167 0 0 924,000 5.4 924,000 0 0
Recruiting and Selection 1,643,510 13.5 1,643,510 0 0 1,852,000 16.5 1,852,000 0 0
Safety 1,086,261 13.9 1,086,261 0 0 998,000 13.1 998,000 0 0
Training and Development 1,361,013 9.7 1,361,013 0 0 1,044,000 9.6 1,044,000 0 0

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Information Technology Services $38,039,597 177.0 $36,683,301 $621,113 $735,183 $36,006,000 168.0 $34,477,000 $860,000 $669,000
Personal Services 24,251,184 23,538,000

Contractual Services 14,278,710 15,337,000
Interdepartmental Charges (2,379,865) (2,042,000)

Supplies 6,930,764 3,356,000
Equipment and Minor Improvements 406,000 345,000

Miscellaneous Transfers (5,447,196) (4,528,000)

Programs
Business Applications 9,483,911 50.4 9,483,911 0 0 9,844,000 50.4 9,844,000 0 0
Information Security 1,091,755 3.4 1,091,755 0 0 829,000 3.4 829,000 0 0
Radio Communications 2,559,369 33.6 2,559,369 0 0 2,118,000 31.3 2,118,000 0 0
Right-of-Way Management 779,174 3.4 43,991 0 735,183 696,000 2.2 27,000 0 669,000
Service Desk 817,317 7.8 817,317 0 0 808,000 7.8 808,000 0 0
Shared Common Technology 
Infrastructure 13,069,478 36.9 13,069,478 0 0 11,154,000 35.8 11,154,000 0 0
Strategic Technology Planning and 
Management 3,233,185 20.2 2,612,072 621,113 0 3,192,000 19.2 2,332,000 860,000 0
Switchboard 11,159 0 11,159 0 0 0 0 0 0 0
Unified Communications 6,994,249 21.3 6,994,249 0 0 7,365,000 17.9 7,365,000 0 0

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Mayor's Office $1,831,282 13.5 $1,831,282 $0 $0 $1,832,000 13.5 $1,832,000 $0 $0
Personal Services 1,677,280 1,630,000

Contractual Services 150,238 197,000
Interdepartmental Charges 2,564 4,000

Supplies 1,200 1,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers 0 0

Programs
Constituent Services 1,831,282 13.5 1,831,282 0 0 1,832,000 13.5 1,832,000 0 0

Phoenix Employment Relations 
Board $92,797 1.0 $92,779 $0 $0 $84,000 1.0 $84,000 $0 $0

Personal Services 72,321 73,000
Contractual Services 47,685 36,000

Interdepartmental Charges (27,509) (25,000)
Supplies 300 0

Equipment and Minor Improvements 0 0
Miscellaneous Transfers 0 0

Programs

Administration of the Meet and Confer 
Ordinance 92,779 1.0 92,779 0 0 84,000 1.0 84,000 0 0

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Public Information Office $2,410,636 18.6 $2,072,422 $0 $338,214 $2,293,000 18.6 $1,949,000 $0 $344,000
Personal Services 2,293,275 2,238,000

Contractual Services 179,792 180,000
Interdepartmental Charges (279,426) (284,000)

Supplies 38,750 38,000
Equipment and Minor Improvements 178,245 121,000

Miscellaneous Transfers 0 0

Programs
Communication Outreach to Diverse 
Communities (and Niche Media) 45,388 0.4 45,388 0 0 49,000 0.4 49,000 0 0
Employee Communication 114,549 1.0 114,549 0 0 123,000 1.0 123,000 0 0
know99 338,214 2.0 0 0 338,214 344,000 2.0 0 0 344,000
Photography 21,061 0.3 21,061 0 0 27,000 0.3 27,000 0 0
PHX11 - Citywide Video News and 
Information 778,975 5.5 778,975 0 0 698,000 5.5 698,000 0 0
Public Information Support and 
Web/New Media Communication (News 
Media Service) 1,048,680 8.5 1,048,680 0 0 984,000 8.5 984,000 0 0
Public Records Request and Customer 
Service to the Public 63,769 0.9 63,769 0 0 68,000 0.9 68,000 0 0

Regional Wireless Cooperative $4,718,242 4.0 $0 $0 $4,718,242 $5,004,000 4.0 $0 $0 $5,004,000
Personal Services 513,967 516,000

Contractual Services 3,407,825 3,588,000
Interdepartmental Charges (5,979,746) (5,510,000)

Supplies 2,800 2,000
Equipment and Minor Improvements 2,894,200 2,804,000

Miscellaneous Transfers 3,879,196 3,604,000

Programs
Regional Wireless Cooperative 4,718,242 4.0 0 0 4,718,242 5,004,000 4.0 0 0 5,004,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund Preliminary Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Retirement Systems $0 14.0 $0 $0 $0 $0 14.0 $0 $0 $0
Personal Services 1,454,934 1,491,000

Contractual Services 166,386 208,000
Interdepartmental Charges 278,811 (1,708,000)

Supplies 19,000 9,000
Equipment and Minor Improvements 0 0

Miscellaneous Transfers (1,919,131) 0

Programs
City of Phoenix Employees' Retirement 
System (COPERS) Board and 
Committee Support 0 2.8 0 0 0 0 2.8 0 0 0
COPERS' Investment Management 0 1.6 0 0 0 0 1.6 0 0 0
COPERS' Member Services 0 9.6 0 0 0 0 9.6 0 0 0

Total General Government $99,010,142 740.2 $88,588,303 $3,100,075 $7,321,599 $97,025,000 730.2 $86,341,000 $3,156,000 $7,528,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund
Preliminary 

Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Aviation $234,707,220 853.0 $0 $234,707,220 $0 $235,966,000 852.0 $0 $235,966,000 $0
Personal Services 77,449,963 76,702,000

Contractual Services 114,668,354 113,640,000
Interdepartmental Charges 27,274,951 29,282,000

Supplies 10,386,903 11,610,000
Equipment and Minor Improvements 3,983,600 4,236,000

Miscellaneous Transfers 943,449 496,000

Programs
Airfield Management & Maintenance 17,699,857 132.5 0 17,699,857 0 18,162,000 133.1 0 18,162,000 0
Airfield Safety & Security 11,846,493 0.1 0 11,846,493 0 12,013,000 0.1 0 12,013,000 0
Capital Management & Support 2,043,538 46.1 0 2,043,538 0 1,940,000 45.5 0 1,940,000 0
Cargo Management & Maintenance 3,213,083 11.4 0 3,213,083 0 3,233,000 11.5 0 3,233,000 0
Community Noise Reduction Program 917,724 17.8 0 917,724 0 1,289,000 18.5 0 1,289,000 0
Environmental 807,125 3.7 0 807,125 0 721,000 3.7 0 721,000 0
Explosive Detection System 4,647,056 16.2 0 4,647,056 0 4,556,000 16.0 0 4,556,000 0
General Aviation 10,170,048 62.8 0 10,170,048 0 10,545,000 63.3 0 10,545,000 0
Ground Transportation 23,834,559 37.3 0 23,834,559 0 20,938,000 37.6 0 20,938,000 0

International & Commom Use Systems 4,863,083 15.1 0 4,863,083 0 4,922,000 15.2 0 4,922,000 0
Parking 29,113,303 39.9 0 29,113,303 0 31,404,000 39.9 0 31,404,000 0
Property Management & Maintenance 4,597,544 24.0 0 4,597,544 0 4,698,000 24.1 0 4,698,000 0
Rental Car Center 22,922,286 20.3 0 22,922,286 0 23,222,000 18.6 0 23,222,000 0
Terminal Management & Maintenance 75,946,219 355.6 0 75,946,219 0 76,542,000 356.1 0 76,542,000 0
Terminal Safety, Security & 
Communication Center 19,103,366 59.8 0 19,103,366 0 18,799,000 58.4 0 18,799,000 0
Terminal Technology Systems 2,981,936 10.4 0 2,981,936 0 2,982,000 10.4 0 2,982,000 0

Source of Program Funds Source of Program Funds

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund
Preliminary 

Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Phoenix Convention Center $46,168,563 237.0 $1,366,896 $44,301,667 $500,000 $44,873,000 229.0 $1,383,000 $42,990,000 $500,000
Personal Services $21,829,026 20,295,000

Contractual Services 22,187,087 22,333,000
Interdepartmental Charges 757,102 742,000

Supplies 1,250,548 1,161,000
Equipment and Minor Improvements 144,800 342,000

Miscellaneous Transfers 0 0

Programs
Convention Center 34,213,022 179.4 0 34,213,022 0 33,210,000 166.0 0 33,210,000 0
Convention Center Garages 2,645,253 6.6 0 2,645,253 0 2,726,000 8.5 0 2,726,000 0
General Fund Garages 1,366,896 2.4 1,366,896 0 0 1,383,000 3.0 1,383,000 0 0
Herberger Theater 1,309,484 8.7  0 1,309,484 0 1,347,000 7.5 0 1,347,000 0
Orpheum Theater 2,811,723 19.7 0 2,811,723 0 2,254,000 22.0 0 2,254,000 0
Symphony Hall 3,322,185 20.2 0 3,322,185 0 3,453,000 22.0 0 3,453,000 0
Tourism and Hospitality Board 500,000 0.0 0 0 500,000 500,000 0.0 0 0 500,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund
Preliminary 

Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Solid Waste $133,801,532 595.5 $0 $133,801,532 $0 $122,170,000 585.5 $0 $122,170,000 $0
Personal Services 47,099,785 46,209,000

Contractual Services 26,868,072 25,860,000
Interdepartmental Charges 28,859,284 28,583,000

Supplies 3,277,611 3,507,000
Equipment and Minor Improvements 17,393,500 12,708,000

Miscellaneous Transfers 10,303,280 5,303,000

Programs
Bulk Trash Collection 17,162,581 93.7 0 17,162,581 0 14,369,000 88.6 0 14,369,000 0
Closed Landfills 733,523 10.2 0 733,523 0 733,000 10.2 0 733,000 0
Contained Residential Collection 63,308,149 228.4 0 63,308,149 0 55,820,000 228.1 0 55,820,000 0

Container Delivery and Repair Services 5,903,077 25.4 0 5,903,077 0 5,419,000 25.3 0 5,419,000 0
Customer Call Center 3,187,802 20.8 0 3,187,802 0 3,364,000 20.7 0 3,364,000 0
Customer Care and Billing System 2,346,246 8.8 0 2,346,246 0 6,415,000 8.6 0 6,415,000 0
Educate, Outreach, Market 763,244 2.1 0 763,244 0 1,287,000 2.1 0 1,287,000 0
Education and Enforcement 6,732,545 63 0 6,732,545 0 7,712,000 62.9 0 7,712,000 0
Green Organics 407,200 1.1 0 407,200 0 1,547,000 1.1 0 1,547,000 0
Household Hazardous Waste (HHW) 518,622 1.7 0 518,622 0 591,000 1.7 0 591,000 0
Institutional Collection and Spec 
Services 9,274,742 40.8 0 9,274,742 0 8,283,000 40.7 0 8,283,000 0
Keep Phoenix Beautiful 641,939 0.7 0 641,939 0 446,000 0.7 0 446,000 0
Long Haul 10,314,113 2.2 0 10,314,113 0 10,301,000 2.2 0 10,301,000 0
Materials Recycling Facilities (MRF's) 
and Education (RIS) 6,236,256 5.9 0 6,236,256 0 6,208,000 5.9 0 6,208,000 0
Open Landfill 8,657,957 21.5 0 8,657,957 0 5,193,000 19.5 0 5,193,000 0
Transfer Stations (2,386,464) 69.2 0 (2,386,464) 0 (5,518,000) 67.2 0 (5,518,000) 0

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.

Enterprise

59



Citywide Inventory of Programs FY 2014-15 & FY 2015-16

FY 2014-15 1 FY 2015-16 1

Department  Adopted Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund
Preliminary 

Budget FTE General Fund Enterprise Fund
Special 

Revenue Fund

Source of Program Funds Source of Program Funds

Water Services $267,019,888 1,475.1 $0 $264,906,456 $2,113,432 $262,080,000 1,463.1 $0 $260,187,000 $1,893,000
Personal Services 131,221,790  128,896,000

Contractual Services 63,664,833  64,120,000
Interdepartmental Charges 3,913,062  4,907,000

Supplies 64,542,202  62,882,000
Equipment and Minor Improvements 2,742,653  1,064,000

Miscellaneous Transfers 935,348  211,000

Programs
Customer Service 18,735,502 183.1 0 18,735,502 0 16,560,000 170.3 0 16,560,000 0
Stormwater Regulatory Compliance 2,113,432 14.0 0 0 2,113,432 1,893,000 13.0 0 0 1,893,000
Wastewater Collection 24,185,736 180.6 0 24,185,736 0 24,401,000 180.7 0 24,401,000 0
Wastewater Engineering - Design and 
Construction Services 930,508 26.2 0 930,508 0 714,000 26.1 0 714,000 0
Wastewater Treatment 54,341,030 239.4 0 54,341,030 0 54,453,000 239.6 0 54,453,000 0
Water Distribution 50,974,741 446.5 0 50,974,741 0 49,862,000 443.2 0 49,862,000 0
Water Engineering - Design and 
Construction Services 1,109,922 41.4 0 1,109,922 0 804,000 46.4 0 804,000 0
Water Production 109,714,427 313.2 0 109,714,427 108,227,000 313.2 0 108,227,000 0
Water Resource Management and 
Development Planning 4,914,590 30.7 0 4,914,590 0 5,166,000 30.6 0 5,166,000 0

Total Enterprise Departments $681,697,203 3,160.6 $1,366,896 $677,716,875 $2,613,432 $665,089,000 3,129.6 $1,383,000 $661,313,000 $2,393,000

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital. These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.

Enterprise
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Operating Expenditure and Position Totals

Citywide Inventory of Programs FY 2014-15 & FY 2015-16

Department  Adopted Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund Preliminary Budget FTE General Fund Enterprise Fund
Special Revenue 

Fund

TOTAL PROGRAMS 2,424,200,154$      14,585.1    1,100,093,824$       722,719,723$       601,228,413$          2,376,279,000$   14,387.9 1,093,895,000$      705,729,000$       576,485,000$         

Contingency $93,768,000 $93,768,000

GRAND TOTAL $2,517,968,154 14,585.1    $1,100,093,824 $722,719,723 $601,228,413 $2,470,047,000 14,387.9  $1,093,895,000 $705,729,000 $576,485,000

Source of Program FundsFY 2014-15¹ FY 2015-16 1Source of Program Funds

1 Department budget totals only include operating expenditures and do not include debt services payments or pay-as-you-go capital.  These amounts are shown on the City of Phoenix Organizational Chart found elsewhere in this 
document.
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Programs by Department: 
 

Public Safety and Criminal Justice 
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OFFICE OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

 PERSONAL SERVICES 539,579$   455,403$   453,482$   629,000$   

 CONTRACTUAL SERVICES 147,101  94,646  81,770  82,000  

 INTERDEPARTMENTAL 

 CHARGES AND CREDITS (57,430)  (69,608)  (70,121)  (70,000)  

 SUPPLIES 11,205  4,725  7,650  8,000  

 EQUIPMENT AND MINOR

 IMPROVEMENTS -  -  -  -  

 MISCELLANEOUS TRANSFERS (102,786)  (21,881)  -  -  

 TOTAL 537,669$   463,285$   472,781$   649,000$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 4.0  6.0  6.0  6.0  

 PART-TIME POSITIONS   (FTE) -  -  -  -  

 TOTAL 4.0 6.0 6.0 6.0

SOURCE OF FUNDS

 General Funds 16,116$   13,789$   -$   14,000$   

 Public Safety Enhancement Funds 282,017  426,589  458,368  423,000  

 Federal and State Grant Funds 239,536  22,907  14,413  212,000  

 TOTAL 537,669$   463,285$   472,781$   649,000$   

The Office of Homeland Securtiy and Emergency Management provides the city with the capability to mitigate, plan for, 

respond to and recover from large-scale community emergencies and disasters as a result of human-caused, 

technological or natural hazards.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-

you-go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 

this document.
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***Although 2.0 FTE grant-funded positions were authorized in fiscal year 2013-14, the actual funding was not initially available and the positions 
remained vacant. The grant funding for the 2.0 positions is now reflected in the increased budget allocation for fiscal year 2015-16.

***
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FIRE

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 255,832,012$       260,964,639$       272,934,677$         281,266,000$    

   CONTRACTUAL SERVICES 12,010,899           11,753,320          11,695,315             12,646,000        

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 435,126 247,736 636,045 186,000

   SUPPLIES 9,691,691             8,469,807            10,117,916             9,861,000          

   EQUIPMENT AND MINOR
     IMPROVEMENTS 1,326,931             1,321,040            5,098,350               943,000

   MISCELLANEOUS TRANSFERS 340,686 270,738 - -

      TOTAL 279,637,345$       283,027,280$       300,482,303$         304,902,000$    

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 1,991.0 1,989.0 1,989.0 1,986.0

   PART-TIME POSITIONS   (FTE) 6.4 5.6 5.6 5.6

      TOTAL 1,997.4 1,994.6 1,994.6 1,991.6

SOURCE OF FUNDS

   General Funds 239,771,145$       245,404,661$       255,562,532$         258,367,000$    
   Neighborhood Protection Funds 2,804,400             4,861,519            7,424,694               5,137,000          
   Public Safety Enhancement Funds 8,287,589             5,505,788            6,137,546               9,163,000          
   Public Safety Expansion Funds 11,511,985           11,187,296          14,633,580             15,092,000        
   Federal and State Grant Funds 13,580,920           12,953,339          12,097,810             12,414,000        
   Federal Transit Authority 39,817 4,359 - -
   Development Services Funds 480,976 - - -
   Other Restricted Funds 3,160,513             3,110,318            4,626,141               4,729,000          

      TOTAL 279,637,345$       283,027,280$       300,482,303$         304,902,000$    

The Fire Department provides the highest level of life and property safety through fire prevention, fire control, emergency 
medical and public education services.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Fire Department 

Enhancements 
• Average incident response time in 2014 was 3.4% faster than in 2008.

Emergency incident total is up 29% since 2008.
• Secured grant funding for training, staffing and supplies ($8M in Staffing for

Adequate Fire & Emergency Response (SAFER) funds, $584K in Assistance
to Firefighter (AFG) funds and $74K for AFG Fire Prevention and Safety).

• Further defined modernization capabilities and implementation plan of the
Fire Department’s CAD (Computer Aided Dispatch) and RMS (Records
Management System) for the continuous improvement of first responder
onscene time.

Priorities 
• Technology – Utilize technology to improve the efficiency of training,

documentation, management and service delivery (i.e. Electronic Patient
Care Records).

• Budget – Close monitoring and management of the department’s approved
budget.

• Customer service – Preserve the level of emergency services to our
customers.

• Debt collection for ambulance transportation fees.

Challenges 
• Firefighter Attrition – We anticipate 25 firefighter and fire officer retirements in

FY 14-15. Grant funding is focused on continuing support of existing grant-
funded firefighters. In order to preserve emergency unit staffing at present
levels we need to continuously hire firefighters, including recruit classes in FY
15-16, or plan for an increase in the need for overtime in the absence of
firefighter hiring.

• Deferred Capital Expenditures – The Fire fleet continues to age, creating
reliability and emergency service concerns. Facility maintenance has been
deferred and the computer dispatch system is approaching 20 years of age.

Strategic Overview 
• Grant Funding – Continue to seek grant funding from multiple sources to

provide support for the Fire Department and the City of Phoenix.
• Labor/Management Process – Utilize the strength of the labor/management

process issues such as technology, service delivery, training, impact of the
Patient Protection and Affordable Care Act, and other operational and
administrative issues.

• Develop and implement an updated Fire Department Strategic Plan for 2014-
2016. 

• Utilize the CORE Assessment to challenge the status quo and identify
enhanced ways to serve the residents of Phoenix.
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Fire Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC 
GENERAL FUND REVENUE

 Emergency Transportation Service 33,719$   30,785$   31,555$   

 Fire Prevention Inspection Fees 821  800  800  

 Computer Aided Dispatch 5,269  5,707  5,853  

 Hazardous Materials Inspection Fees 1,233  1,239  1,250  

 Other 5,046  5,138  5,114  

TOTAL GENERAL FUNDS 46,088$   43,669$   44,572$   

SPECIAL REVENUE FUNDS

 Neighborhood Protection 6,898  7,334  7,538  

 2007 Public Safety Expansion 11,011  11,665  11,994  

 Public Safety Enhancement 9,366  9,443  9,509  

 Grants 13,619  12,955  15,347  

 Other Restricted Funds 5,166  5,178  5,760  

TOTAL SPECIAL REVENUE FUNDS 46,060$   46,575$   50,148$   

 TOTAL REVENUES 92,148$   90,244$   94,720$   

The Fire Department receives revenue from the General Fund and Special Revenue Funds. The 
revenues generated by the department are not intended to fully recover all costs. General City 
Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 
department revenue are used to support all General Funded departments. Other revenue 
sources allocated to the Fire Department include Neighborhood Protection, Public Safety 
Expansion and Public Safety Enhancement Fund Sales Taxes, Grants and Other Restricted 
Funds from other jurisdictions for training and Computer Aided Dispatch System maintenance.

67



Fire Department – Volunteer Statistics 

FY 2013-14 FY 2014-15 
(6 months) 

Number of Volunteers 288 278

Number of Volunteer Hours 19,644 14,485

Community Assistance Program 
Volunteers with the Phoenix Fire Department's Community Assistance Program (CAP) Crisis 
Response (CR) Units provide 24/7 on-scene victim assistance, crisis intervention, emotional 
support, resources, referrals, shelter placement, emergency financial assistance for basic 
needs, transportation, and investigative liaison assistance throughout the Phoenix metropolitan 
area.  CR units are dispatched to provide assistance through the Regional Fire Dispatch 
System when requested by police and fire personnel, domestic violence shelters, the Family 
Advocacy Center or other CAP staff.  CR units respond to sexual assault, domestic violence, 
traffic accidents involving death or impairment, child abuse or neglect, elder abuse, assaults, 
kidnappings, human trafficking, robbery, working house fires, and homicides.  

Community Emergency Response Team (CERT) 
The CERT program supports the Phoenix Homeland Defense Bureau, Fire and Police 
Departments and the Emergency Manager.  This is accomplished through several functional 
groups within the program including Communications, Sheltering, Spontaneous Volunteer 
Management, and Missing Person Searches. Volunteers are asked to commit to one or more 
functional groups. 

Fire Cadet Program 
The purpose of the Cadet Program is to provide cadets with hands-on emergency medical 
training, work experience at fire stations, training in firefighter skills and volunteerism for the 
community. Cadets are required to volunteer a minimum of 32 hours per quarter (every three 
months) to the department. This may be done in a variety of areas such as teaching CPR, 
helping at a fire station open house, public education events or the service van program. 
Cadets are responsible for staffing the service van, which provides customer service support 
such as non-emergency transport for behavioral health incidents. More than $250,000 of 
annual volunteer service is provided to the community.  
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Aircraft Rescue Fire Fighting (ARFF)

Program Description:

This program includes the emergency response to aircraft incidents at Sky Harbor International Airport.  Personnel 
assigned to ARFF equipment receive specialized training to respond to aircraft emergencies.  These responses are 
under the oversight of the Federal Aviation Administration (FAA) and local authorities which require minimum 
response times. These responses involve aircraft emergency situations, unscheduled landings, fuel spills and other 
assistance requested by airport authorities.  Also included is emergency response to fire and emergency medical 
related incidents throughout the airport property.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percentage compliance with FAA response time requirements
100% 100%

Compliance with 100% minimum staffing of ARFF units as 
required by FAA. 100% 100%

Percent of assigned personnel completing required annual 
training. 100% 100%

Source of Funds
General Fund ($ 3,013,673) ($ 3,209,000)

Total Net Budget ($ 3,013,673) ($ 3,209,000)

Gross Budget** $ 9,500,626 $ 9,493,000

Program Positions
Civilian
Sworn

1.0 1.0
53.0 53.0
54.0 54.0

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 

*This is the primary Strategic Plan focus area supported by this program.
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Crisis Intervention

Program Description:

The Crisis Intervention program provides staff and trained volunteers to assist the public at Fire and Police 
emergencies.  The program also provides victim support and advocacy through the judicial process as well as grief 
counseling and short term customer stabilization by directing customers to community resources for assistance.  

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percent of time three fully staffed units are in service 24 hours 
per day for CR 16.    100% 100%

Percent of time three fully staffed units are in service 24 hours 
per day for CR 41.  100% 100%

Percent of Volunteers meeting 48 volunteer hours per quarter 
requirement.     100% 100%

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 748,776 $ 940,000
407,094 320,000
131,000 6,000

Total Net Budget $ 1,286,870 $ 1,266,000

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

8.9 8.9
0.3 0.3
9.2 9.2

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Emergency Medical Services

Program Description:

This program involves emergency medical services training for firefighters.  This training includes initial paramedic 
training, mandatory continuing education for paramedics and Emergency Medical Technicians (EMT’s), and Tox 
Medic training.  Specialized training for paramedics includes advanced cardiac life support, hazardous medical 
training, and pediatric specialties.  The management and delivery of the Department's Baby Shot Immunization 
program is also included.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percent of EMT's re-certified in compliance with ADHS 
regulations (bi-annually).    100% 100%

Percent of Paramedics re-certified in compliance with ADHS 
regulations.    100% 100%

Number of Baby Shot Clinics hosted valley wide.   
4 4

Percent of assign personnel completing required annual 
training. 100% 100%

Source of Funds
General Fund
Other Restricted
Federal and State Grants
  
  
  
  

$ 3,682,309 $ 3,052,000
28,000 28,000

7,000

Total Net Budget $ 3,710,309 $ 3,087,000

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

3.3 3.3
4.1 4.1
7.4 7.4

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Emergency Transportation Services

Program Description:

This program includes emergency ambulance transportation services.  Firefighters that are a part of this program 
also respond to fires and other emergency incidents as a part of the response system.  This program also is 
responsible for the billing and collection process from ambulance transports provided to the public.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Response time of 10 minutes or less for Ambulance at scene 
of medical incident on 90% of occurrences.  100% 100%

First arriving unit on scene five minutes or less on 90% of 
occurrences 100% 100%

Response time nine minutes or less first arriving Advance Life 
Support on scene for 90% of occurrences. 100% 100%

Maintain Ambulance Billing collection rate at minimum of 73% 
for eligible accounts. 100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 30,292,570 $ 28,828,000

Total Net Budget $ 30,292,570 $ 28,828,000

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

39.3 38.0
121.4 121.4
160.7 159.4

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Fire Emergency Medical Services and Hazardous Incident Response

Program Description:

This program includes emergency response services to fires of all types, emergency medical incidents, technical 
rescue incidents, hazardous materials incidents, and other incidents.  Firefighters also perform associated tasks 
such as fire hydrant maintenance, equipment maintenance, fire station maintenance, public fire safety education, 
and other tasks.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Response time five minutes or less by first arriving Engine at 
scene of a structural fire incident on 90% of occurrences. 100% 100%

Response time nine minutes or less first alarm assignments at 
scene of a structural fire incident on 90% of occurrences. 100% 100%

Response time 10 minutes or less first arriving Hazmat 
Unit/Technical Rescue Team at incident 90% of occurrences 100% 100%

First arriving unit on scene five minutes or less on 90% of 
occurrences 100% 100%

Response time nine minutes or less first arriving Advance Life 
Support on scene for 90% of occurrences. 100% 100%

Source of Funds
General Fund
Neighborhood Protection
Public Safety Enhancement
Public Safety Expansion
Federal and State Grants
Other Restricted
  

$ 214,709,456 $ 219,717,000
7,424,694 5,137,000
5,032,886 8,045,000

14,633,580 15,092,000
10,961,208 11,460,000
4,429,041 4,657,000

Total Net Budget $ 257,190,865 $ 264,108,000

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

224.5 223.8
1,456.9 1,455.9
1,681.4 1,679.7

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Fire Investigations

Program Description:

The Fire Investigations program is responsible for investigating fires to determine cause and origin.  When fires are 
determined to be caused by arson, the Investigations Unit is responsible for identifying and assisting in the 
prosecution of those responsible.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percent of reportable Fire Investigation reports completed.  
99.9% 99.9%

Number of civilian fire injuries compared to previous 4 years.  
N/A N/A

Number of civilian fire fatalities compared to previous 4 years. 
N/A N/A

Arson clearance rate.   
59% 59%

Source of Funds
General Fund
  
  
  
  
  
  

$ 3,036,075 $ 3,059,000

Total Net Budget $ 3,036,075 $ 3,059,000

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

2.8 2.8
14.2 14.2
17.0 17.0

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Fire Prevention General Inspections

Program Description:

This Fire Prevention program includes various activities to prevent fires through inspections and enforcement of the 
Fire Code.  It includes general inspections to assure that certain occupancies meet fire code requirements.  This 
section also staffs the pool safety program to secure pools that do not have code-required perimeter barriers and 
present a serious drowning risk to the public.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percent of Fire Code appeals heard and completed within 45 
business days of receipt.    100% 100%

Percent of Pool Safety violations mitigated within 24 hours.   
100% 100%

AFP percent of building plans reviewed within 14 business 
days.    100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 2,338,248 $ 2,349,000

Total Net Budget $ 2,338,248 $ 2,349,000

Gross Budget** $ 3,433,315 $ 3,475,000

Program Positions
Civilian
Sworn

29.3 29.3
0.5 0.5

29.8 29.8

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

75



City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Fire Prevention Special Hazards

Program Description:

The Special Hazards program identifies and conducts inspections of facilities that use, store, or handle hazardous 
materials (chemicals, fuels, etc.) within the City of Phoenix.  Based on the type of hazard, facilities utilizing 
hazardous materials are re-inspected to assure continued compliance with fire codes.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percent of Group I Hazardous Occupancies inspected 
according to schedule.    100% 100%

Percent of Group II Hazardous Occupancies inspected 
according to schedule.    100% 100%

Percent of Group III Hazardous Occupancies inspected 
according to schedule. 100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,647,738 $ 1,566,000

Total Net Budget $ 1,647,738 $ 1,566,000

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

2.4 2.4
8.2 8.2

10.6 10.6

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Homeland Security

Program Description:

This program addresses issues pertaining to terrorism or other events having potential for large scale disruptions to 
the City.  Included is the FEMA/USAR and UASI Grants which provide for training/deployment of Department staff 
for major incidents locally and within the United States, the CERT program that trains civilians to be of vital 
assistance during large scale emergencies and the Terrorism Liaison Officer program that is part of a national effort 
to have police and fire departments coordinate with other public safety agencies on matters of national 
security/homeland defense.  Also public safety planning for major sporting/cultural events, dignitary visits and large 
scale exercises/incidents impacting the City.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percent of time FEMA/USAR Team is ready for Deployment 
within 4 hours of activation.  100% 100%

Percent of personnel in compliance with USAR Team member 
training requirement.    100% 100%

Conduct 25 CERT training courses annually.     
    100% 100%

Conduct 30 CERT Continuing Education courses annually.    
100% 100%

Number of Threat Vulnerability Assessments (TVA's) 
performed.    12 12

Source of Funds
General Fund
Public Safety Enhancement
Federal and State Grants
  
  
  
  

$ 491,192 $ 493,000
1,104,660 1,118,000

729,508 627,000

Total Net Budget $ 2,325,360 $ 2,238,000

Gross Budget** $ 2,516,152 $ 2,440,000

Program Positions
Civilian
Sworn

6.6 6.6
6.2 6.2

12.8 12.8

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Fire Strategic Plan Area: Public Safety*

Program Name: Public Education

Program Description:

The Public Education program includes a variety of programs to educate the public about fire and life safety issues 
and preventative measures.  Specialized programs have target audiences such as pre-school, elementary school, 
and high school age children.  This program also provides public information associated with emergency incidents 
and general fire safety.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Perform 1200 Car Seat installations.   
100% 100%

Deliver 100 Drowning Prevention Community Events.     
100% 100%

Participate in 280 Community Events.    
100% 100%

Install 600 smoke alarms.    
100% 100%

1095 Fire/Life Safety messages produced for media 
distribution.    100% 100%

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 1,629,841 $ 1,572,000
38,100 38,000

Total Net Budget $ 1,667,941 $ 1,610,000

Gross Budget**  -  Not Applicable

Program Positions
Civilian
Sworn

8.5 8.5
3.2 3.2

11.7 11.7

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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LAW

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 24,710,407$        23,561,703$        24,872,885$        23,723,000$        

   CONTRACTUAL SERVICES 1,136,016            1,194,355            1,114,885            1,119,000            

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (4,986,880)           (5,151,228)           (5,206,787) (4,881,000)           

   SUPPLIES 147,455               133,472               187,350               179,000               

   EQUIPMENT AND MINOR -                           93,403                 5,000                   -                           
     IMPROVEMENTS

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 21,006,998$        19,831,705$        20,973,333$        20,140,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 207.0                   203.0                   202.0                   193.0                   

   PART-TIME POSITIONS   (FTE) 1.0                       1.0                       1.0                       1.0                       

      TOTAL 208.0                   204.0                   203.0                   194.0                   

SOURCE OF FUNDS

   General Funds 19,769,569$        18,745,020$        19,960,311$        19,167,000$        
   Court Award Funds 302,541               290,162               327,952               323,000               
   Federal and State Grant Funds 890,457               636,275               631,435               617,000               
   Other Restricted Funds 44,431                 160,248               53,635                 33,000                 
 
      TOTAL 21,006,998$        19,831,705$        20,973,333$        20,140,000$        

The Law Department provides effective legal services to the Mayor and City Council, city manager, departments and 
advisory boards; interprets and enforces city, state and federal laws as they pertain to city services and activities; and 
effectively administers and prosecutes criminal cases filed in Phoenix Municipal Court using the prosecutorial function 
and discretion in a fair, impartial and efficient manner.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Law Department 

Enhancements: 
• Misdemeanor Repeat Offender Program (MROP):  Assisted in the 

development and management of this problem-solving program with the 
partnership of Police and the Human Services Department in an effort to correct 
the root causes of nuisance crimes, petty offenses and quality-of-life issues 
caused by criminals.  

• Cities Empowered Against Sexual Exploitation (CEASE) Network: 
Collaborated with Arizona State University, non-profits and law enforcement 
agencies to create strategies to reduce the demand for prostitution by 20 percent 
in two years. This network is dedicated to innovating, testing, and sharing 
strategies with a proven impact on deterring people from buying sex. 

  
Priorities: 
• Staffing:  As of January 12, 2015 the department had thirty-five vacancies. We 

have received approval to fill twenty-eight of those positions.  Staffing is at a 
critically low level and filling these positions will be a priority. 

 
• Training.  In addition to training the high number of new staff that will be coming 

on-board, we will continue training and cross-training personnel with an 
emphasis in using technology and mentorship from more experienced personnel. 

 
Challenges: 
• Legislative Changes/Unfunded Mandates:  The department continues to work 

through challenges related to new legislation such as the new Victim’s Rights 
legislation that requires the Prosecutor’s Office to redact victim identifying and 
locating information from records being disclosed to the defense. 

 
• Technology Implementation and Support:  The department has transitioned 

our IT staff to ITS and is working through challenges related to centralized 
support for our systems. Over this next year we will continue to partner with 
Police and the Municipal Court to implement the new Police Records 
Management System (RMS) and to continue to explore ways to develop and 
implement new innovations to enhance service and efficiencies. 

 
An additional technology challenge relates to the expansion of on-officer video 
cameras and the associated redaction requirements. 

 
Strategic Overview: 
Many of the priorities and challenges for the department relate to workforce 
planning.  The department will be focusing on our workforce and strategic plan over 
this next year. The department has had a tremendous amount of institutional 
knowledge leave over the past several years and we need to immediately implement 
our hiring plan to return to adequate staffing levels.  Increasing our staffing levels will 
eventually allow the department to reinstate our rotation, cross-training and 
mentorship programs. 
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 Law Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15

ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Other 3$                      1$                         1$                               

TOTAL GENERAL FUNDS 3$                      1$                         1$                               

SPECIAL REVENUE FUNDS

  Court Awards 303                    323                       353                             

  Grants 735                    640                       647                             

  Other Restricted Funds 102                    95                         90                               

TOTAL SPECIAL REVENUE FUNDS 1,140$               1,058$                  1,090$                        

      TOTAL REVENUES 1,143$               1,059$                  1,091$                        

The Law Department receives revenue from the General Fund and Special Revenue Funds. General 
City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 
department revenue are used to support all General Funded departments. Other revenue sources 
allocated to the Law Department include Court Awards, Grants and Other Restricted Funds from fee 
assessments for completion of required diversion programs.
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Law Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

8 7 

Number of Volunteer Hours 
 

486 864 

 
Diversion Unit 
The Diversion Unit is part of the Community Prosecution Bureau and is responsible for 
developing, administering, and monitoring the diversion programs. Volunteers provide general 
and administrative assistance related to the program.   

 
 
Prosecutors Office – Victim Services 
The Victim Services Unit provides support services and information to victims of crimes 
prosecuted by the Phoenix Prosecutor’s Office in Phoenix City Court. A victim advocate works 
with each victim and depending on qualifications, can act as a link between prosecutors and 
victims, expalin the status of a case, escort victims when they testify and make referrals to 
other social service agencies.   

 
 
Internships/Fellowships 
Internships and externships are available through the Arizona State University (ASU) College of 
Law and the Arizona Summit Law School.  Fellowships are available through the ASU College 
of Law and the University of Arizona College of Law (U of A). Students enrolled at either ASU 
or PSL may participate as an intern or extern with the Law Department’s Civil Division or 
Prosecutor’s Office.   
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Appeals

Program Description:

This Bureau is responsible for drafting substantive motions and responses for hearing and argument in Phoenix

Municipal Court. Appeals is also responsible for prosecuting and defending cases that are appealed to state and

federal courts, including cases before the Arizona Court of Appeals and Arizona Supreme Court. In addition, Appeals

provides prosecution services of civil drug asset forfeitures.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Amount of currency forfeited
220,893 84,216

Source of Funds

General Fund
Court Awards
Court Technology Enhancement Fee

  
  
  

$ 1,216,767 $ 930,000
24,193 19,000
3,957 2,000

Total Net Budget $ 1,244,917 $ 951,000

Gross Budget** $ 1,258,105 $ 962,000

Program Positions 10.2 9.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Charging Bureau

Program Description:

This Bureau reviews charges submitted by local law enforcement agencies for factual and legal sufficiency, enters all

cases into case management system, creates files, & provides records management & technical support for

prosecution of all Phoenix's criminal charges. Initial Appearance Court reduces jail costs through earlier resolution of

cases & allows prosecutors to argue for appropriate bond & release conditions, based upon a defendant's criminal

history & aggravation circumstances - particularly in DV & prostitution cases. In FY 2013/14, prosecutors saw 10,122

defendants and resolved 4,864 cases.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of defendants submitted for charging review.
41,420 39,564

Source of Funds

General Fund
Court Awards
Court Technology Enhancement Fee

  
  
  

$ 2,839,124 $ 2,480,000
56,451 52,000
9,232 5,000

Total Net Budget $ 2,904,807 $ 2,537,000

Gross Budget** $ 2,935,579 $ 2,565,000

Program Positions 23.8 22.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Phoenix Team*

Program Name: Civil Division

Program Description:

This division provides effective legal services to the Mayor and City Council, city manager, departments and advisory

boards; interprets and enforces city, state, and federal laws as they pertain to city services and activities. These

services and activities include litigation representation, contract review and ordinance/legislation preparation and/or

assistance.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

New civil cases opened in the fields of condemnation,

collection, taxes, and civil litigation. 1,346 1,944

Ordinances and resolutions for City Council adoption drafted

and reviewed. 1,058 1,980

Source of Funds

General Fund
  

  

  

  

  

  

$ 3,466,354 $ 3,667,000

Total Net Budget $ 3,466,354 $ 3,667,000

Gross Budget** $ 8,770,985 $ 8,669,000

Program Positions 57.8 56.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Community Prosecution Bureau

Program Description:

The Bureau provides long-term prosecution oriented solutions & support to improve the quality of life of city

neighborhoods by developing & executing strategies with the community in collaboration with government & private

entities. These prosecutors eliminate blight by enforcing the Phoenix Neighborhood Preservation Ordinance, along

with zoning, building and fire codes. They also handle City licensing ordinances & regulations governing sexually-

oriented businesses & occupations, the abatement of blighted properties, prosecution for troubled neighborhoods, &

representation of Phoenix before the State Liquor Board.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of defendants reviewed for code enforcement

violations. 161 312

Source of Funds

General Fund
Court Awards
Court Technology Enhancement Fee

  
  
  

$ 1,757,553 $ 1,705,000
34,946 35,000
5,715 4,000

Total Net Budget $ 1,798,214 $ 1,744,000

Gross Budget** $ 1,817,263 $ 1,763,000

Program Positions 14.7 15.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Diversion Unit

Program Description:

This Unit develops, implements, and administers the following diversion programs which saved the City of Phoenix a

total of $3,555,859 in jail costs in FY 2013-14: Domestic Violence; Positive Alternatives; Shoplifting/Theft; Prostitution

Diversion; Prostitution Solicitation; Mental Health; Home Detention; and Underage Drinking.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Criminal cases sent to Diversion
3,860 3,468

Source of Funds

General Fund
Court Awards
Court Technology Enhancement Fee

  
  
  

$ 540,785 $ 465,000
10,753 10,000
1,759 1,000

Total Net Budget $ 553,297 $ 476,000

Gross Budget** $ 559,158 $ 481,000

Program Positions 4.5 4.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Trial Bureau

Program Description:

This Bureau provides representation relating to pretrial disposition conferences, jury and non-jury trials, sentencing

and probation hearings, pleas negotiations at Arraignment Court and Bond Review Court, and evaluates cases in

order to make appropriate plea offers.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Pre-trial disposition conferences set
78,714 67,272

Number of jury trials prosecuted
124 72

Source of Funds

General Fund
Court Awards
Court Technology Enhancement Fee
Federal and State Grants
  
  
  

$ 8,517,372 $ 8,060,000
169,351 168,000
27,896 17,000
201,300 211,000

Total Net Budget $ 8,915,919 $ 8,456,000

Gross Budget** $ 9,008,037 $ 8,547,000

Program Positions 72.4 71.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Law Strategic Plan Area:Public Safety*

Program Name: Criminal Division - Victim Services Unit

Program Description:

The mission of this unit is to provide quality info & support services to victims & witnesses of misdemeanor crimes

that occur within the City of Phoenix. The Unit performs the critical & legally mandated functions including: updating

victims of case status, providing court escort services, facilitating defense interviews of victims, providing waiting

rooms, & receiving & processing victim impact statements & restitution requests. Other services provided include:

reviewing safety options with victims, referrals to support service agencies, providing emergency services such as

food vouchers, locksmith services, cab rides, parking validation, & obtaining Orders of Protections or Injunctions

Against Harassment.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of victims served
16,179 12,036

Source of Funds

General Fund
Court Awards
Court Technology Enhancement Fee
Federal and State Grants
  
  
  

$ 1,622,356 $ 1,860,000
32,258 39,000
5,276 4,000

430,135 406,000

Total Net Budget $ 2,090,025 $ 2,309,000

Gross Budget** $ 2,107,609 $ 2,331,000

Program Positions 19.6 17.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

89



MUNICIPAL COURT

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 27,805,074$       27,111,842$       28,050,132$       27,187,000$       
       

   CONTRACTUAL SERVICES 1,483,507           1,676,609          4,741,344           4,791,000           

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 527,079              482,353             656,132              650,000              

   SUPPLIES 412,796              301,998             642,748              654,000              

   EQUIPMENT AND MINOR
     IMPROVEMENTS 70,642                104,455             1,249,887           1,220,000           

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 30,299,098$       29,677,257$       35,340,243$       34,502,000$       

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 303.0                  289.0                 289.0                  279.0                  

   PART-TIME POSITIONS   (FTE) 7.0                      6.0                     6.0                      6.0                      

      TOTAL 310.0                  295.0                 295.0                  285.0                  

SOURCE OF FUNDS

   General Funds 28,687,193$       27,871,128$       29,049,460$       28,155,000$       
   Other Restricted Funds 1,611,905           1,806,129          6,290,783           6,347,000           

      TOTAL 30,299,098$       29,677,257$       35,340,243$       34,502,000$       

The Municipal Court provides with integrity, to all individuals who come before this court:  equal access, professional and 
impartial treatment, and just resolution of all court matters.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview  
Phoenix Municipal Court 

 
 
Enhancements: 
 Working with Phoenix Justice System partners, the Court has designed and 

implemented new domestic violence review dockets.  Along with Veterans Court 
and Mental Health Court, each of these specialty courts is now providing 
enhanced services to defendants with unique needs and producing operational 
efficiencies and cost savings. 

 In collaboration with the Prosecutor’s Office, the Court has begun to address 
cases scheduled for trial in a manner that saves police officer overtime 
expenditures in those cases unlikely to be ready to proceed to trial.    

 
Priorities: 
 Maintaining and enhancing the Court’s security environment is a top priority. The 

Court is deeply concerned about the security of its staff members and those 
members of the public who visit the Court.   

 Continuing to appropriately implement enhancements suggested by the 
extensive efficiency study conducted by the National Center for State Courts 
(NCSC).    

 Working closely with the Police Department in the development of its E-Traffic 
program and conversion to RMS in an effort to enhance customer service and 
efficiency through the appropriate use of technology.   

 
Challenges: 
 Providing and maintaining a safe and secure environment for the Court’s staff 

and customers is a continual challenge. 
 The Court’s proprietary Court Management System (CMS) is aging and quickly 

nearing a need for replacement.  The Court is studying various options, including 
the implementation of a statewide solution currently being developed by the 
Administrative Office of the Courts. 

 Continuing the exploration of innovative technological solutions and efficiencies.  
 
Strategic Overview: 
To address these challenges and priorities, the Court will: 
 continue to collaborate with our Justice System partners in identifying innovative 

technological efficiencies,  
 further study and implement best practices for courthouse security, 
 implement, where appropriate, enhancements suggested by the NCSC, and 
 continue to explore the most appropriate CMS replacement solution. 
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Municipal Court Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15

ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Moving Violations 9,883$                9,602$                       8,769$                
      

  Criminal Offense Fines 380                     364                             330                     

  Parking Violations 1,110                  798                             950                     

  Driving While Intoxicated 1,310                  1,247                          1,124                  

  Defensive Driving Program 2,573                  2,428                          2,600                  

  Substance Abuse Screening 425                     44                               20                       

  Court Default Fee 1,086                  1,013                          920                     

  Other 3,246                  3,057                          2,742                  

TOTAL GENERAL FUNDS 20,013$              18,553$                     17,455$              

SPECIAL REVENUE FUNDS

  Other Restricted Funds 1,921                  1,879                          1,674                  

TOTAL SPECIAL REVENUE FUNDS 1,921$                1,879$                       1,674$                

      TOTAL REVENUES 21,934$              20,432$                     19,129$              

The Municipal Court Department receives revenue from the General Fund and Special Revenue 

Funds. The revenues generated by the department are not intended to fully recover all costs. 

General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 

department revenue are used to support all General Funded departments. Other revenue sources 

allocated to the Municipal Court Department include Other Restricted Funds from fee assessments 

for the Court Technology Enhancement Fund and the Judicial Collection Enhancement Fund.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Accounting - Financial Management Division

Program Description:

Audit and manage all monies receipted by Court and ensure appropriate recording in the city's financial system; 
ensure accurate and timely distribution of funds to designated individuals or entities; reconcile payments from 
Defensive Driving Program providers; manage the accounting and collections of severely delinquent accounts 
through tax intercept and private collection agencies; process dishonored credit card and check transactions; 
disburse restitution to victims and bail refunds/overpayments to other citizens and defendants; ensure contract 
compliance by private collection agencies and accurate recording of all account transactions; review social security 
numbers for accuracy using Motor Vehicle Division and credit bureau records; and manage surety bonds.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percentage of court receipts reconciled and recorded into the 
city's financial system within 2 days of the deposit date. 100% 100%

Percentage of tax intercepts completed without error.
100% 100%

Percentage of disbursement of funds completed within 3 days 
of authorization to disburse. 100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,753,909 $ 1,761,000
427,773 420,000

Total Net Budget $ 2,181,682 $ 2,181,000

Gross Budget**  -  Not Applicable

Program Positions 20.0 18.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Civil Courtroom Operations - Civil Division

Program Description:

Support judicial and hearing officer operations providing opportunities to defendants to resolve cases at every stage 
of the court proceeding from arraignment through final disposition; update CMS (Case Management System) and 
document case files with future court dates; enter judicial and hearing officer findings and sentencing orders into 
CMS and ensure case files are complete and documented appropriately.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percentage of hearings and trials scheduled within 42 days of 
arraignment date unless extended by judicial order. 100% 100%

Percentage of judicial orders recorded in CMS by the end of 
the business day. 100% 100%

Percentage of motions processed within three days of receipt.
100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,393,629 $ 1,384,000
370,482 385,000

Total Net Budget $ 1,764,111 $ 1,769,000

Gross Budget**  -  Not Applicable

Program Positions 17.0 17.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal and Civil Case Adjudication

Program Description:

As the largest limited jurisdiction court in Arizona, the Municipal Court adjudicates approximately 250,000 criminal 
and civil charges each year, ranging from civil and traffic violations to Class 1 misdemeanors carrying a maximum 
penalty of six months in jail and a $2,500 fine. The Court also monitors and hears probation violations, issues Orders 
of Protection and Injunctions Against Harassment, conducts hearings on animal seizure, vicious animal and 
weapons seizure requests, and adjudicates violations of the city's parking, light rail, and Neighborhood Preservation 
Ordinances.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Clearance Rate: The number of outgoing cases as a 
percentage of the number of all incoming cases. 100% 100%

Time to Disposition: The percentage of criminal cases 
resolved within 180 days of filing. 97% 97%

Time to Disposition: The percentage of civil cases resolved 
within 90 days of filing. 98% 98%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 6,835,696 $ 6,840,000
654,242 682,000

Total Net Budget $ 7,489,938 $ 7,522,000

Gross Budget**  -  Not Applicable

Program Positions 36.0 36.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal Courtroom Operations - Criminal Division

Program Description:

Conduct courtroom proceedings including initial appearance, arraignment, pre-trial disposition conferences, change 
of plea, jury trials and non-jury trials, and motion, probation, and non-compliance proceedings; monitor compliance 
with DUI, DV and other ordered treatment or educational programs; review financial arrangements; work with 
Superior Court Jury Commissioner's office to summon jurors, provide juror orientation and act as liaison to jurors 
during jury trials; monitor and record courtroom proceedings; update Case Management (CMS) and document case 
files with future court dates; enter judicial findings and sentencing orders into CMS; ensure case files are complete 
and documented appropriately; assist members of the public seeking protective orders; and provide interpreters. 

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percentage of cases updated in accordance with the judicial 
order and that meet established standards for accuracy. 100% 100%

Percentage of the jury panel requests fulfilled.
100% 100%

Percentage of interpreter requests responded to within 15 
minutes. 100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 7,222,728 $ 7,030,000
1,790,855 1,828,000

Total Net Budget $ 9,013,583 $ 8,858,000

Gross Budget**  -  Not Applicable

Program Positions 82.0 80.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Criminal Records and Warrants - Criminal Division

Program Description:

House and maintain criminal case files including cases on warrant status; route criminal files to Arraignments for 
walk-ins; prepare courtroom dockets and pull case files for all scheduled and non-compliant court appearances or 
judicial action for the criminal courtrooms including Veterans and Mental Health Court; accept and process legal 
motions and notices, bail postings, and other incoming documents; process and submit Disposition Reports to DPS; 
file victim impact statements, compliance notices and payment contracts; provide customer service at public service 
counter; make requested photocopies of case files for customers and outside agencies.

Performance Measures
2014-15 
Budget

2015-16 
Preliminary Bud.

Percentage of case files routed to a courtroom within an avg. 
of 15 minutes of a defendant's unscheduled appearance. 90% 90%

Percentage of requests for copies completed within 3 working 
days. 100% 100%

Percentage of arrest warrants processed without error.
100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 2,113,969 $ 1,845,000
524,153 480,000

Total Net Budget $ 2,638,122 $ 2,325,000

Gross Budget**  -  Not Applicable

Program Positions 24.0 21.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Customer Service - Civil Division

Program Description:

Manage and respond to all customer requests received in person, or through mail, phone or e-mail including 
courtroom assignment, acceptance of payments, coordinating judicial review so defendants can avoid appearance, 
and processing release information upon receipt of bail; staff customer service windows and information booth 
during business hours and a remote site bond window on weekends and holidays; coordinate interface between 
Phoenix Police Department and defendants concerning identity issues; manage Defensive Driving Program (DDP) 
exceptions; provide navigational assistance to customers with mobility or other special needs; process all computer 
generated court notices for mailing.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percentage of designated customer contact points staffed 
during all business hours. 100% 100%

Percentage of payments processed on the day of receipt and 
deposited on the day following receipt. 100% 100%

Percentage of written requests addressed within established 
time frames with complete, accurate, and helpful information. 95% 95%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 4,016,929 $ 3,826,000
1,067,861 1,064,000

Total Net Budget $ 5,084,790 $ 4,890,000

Gross Budget**  -  Not Applicable

Program Positions 49.0 47.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Financial Enforcement - Financial Management Division

Program Description:

Determine a defendant's ability to pay through a personal interview and the use of a national credit bureau service; 
prompt the immediate collection of payments-in-full and down-payments; schedule reasonable payment 
arrangements for defendants unable to pay fines, fees, and restitution on the date imposed; contact defendants via 
telephone to prompt payment on past due accounts and recently issued failure-to-pay arrest warrants; utilize a call 
messaging service to leave messages for defendants; process immediate payment from defendants using the web 
and point-of-sale terminals.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percentage of payment plan arrangements with defendants 
completed within an average total time less than 20 minutes. 100% 100%

Percentage of incoming calls answered within 5 minutes.
95% 95%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,941,606 $ 1,725,000
452,936 446,000

Total Net Budget $ 2,394,542 $ 2,171,000

Gross Budget**  -  Not Applicable

Program Positions 21.0 20.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Records Management - Civil Division

Program Description:

Accept filings of all charging documents issued by investigating agencies and the Prosecutor's Office for non-booked 
defendants; mail Court summons for parking and criminal cases; maintain active files for cases heard in the Civil 
Division from intake through conclusion; maintain records and standalone databases for abatement and seized 
weapons; manage a customer service window; respond to records requests; create and manage official imaged 
records of all concluded case files; maintain audio records of all court proceedings; maintain evidence for all court 
cases; process all appealed and remanded cases and control issuance of search warrants.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percentage of casefile, audio, and electronic court records 
maintained from receipt through legal destruction. 100% 100%

Percentage of case files made available to courtrooms or 
requesting parties within established time frame. 100% 100%

Percentage of charging documents reconciled with data 
records or data entered upon receipt. 100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 2,377,366 $ 2,360,000
631,999 657,000

Total Net Budget $ 3,009,365 $ 3,017,000

Gross Budget**  -  Not Applicable

Program Positions 29.0 29.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Municipal Court Strategic Plan Area: Public Safety*

Program Name: Security - Civil Division

Program Description:

Provide a safe and weapons-free environment for all Court patrons and employees; screen all entrants at each of 
the three entrances; monitor activities in sensitive areas of the Court; respond to duress calls; issue badges and 
maintain electronic access permissions for building occupants and other authorized entrants; coordinate temporary 
access permissions needed for vendors and contractors; and coordinate the evacuation of the facility during 
emergencies.  

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percentage of all points of entry to the facility that are 
monitored. 100% 100%

Percentage of customers screened for weapons and/or 
restricted items or credentials. 100% 100%

Percentage of wardens and key personnel annually trained to 
assist public in evacuations. 100% 100%

Source of Funds
General Fund
Court Technology Enhancement Fee
  
  
  
  
  

$ 1,393,628 $ 1,384,000
370,482 385,000

Total Net Budget $ 1,764,110 $ 1,769,000

Gross Budget**  -  Not Applicable

Program Positions 17.0 17.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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POLICE

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 504,977,361$        506,410,842$        517,535,719$          517,875,000$     

         

   CONTRACTUAL SERVICES 39,774,648            39,110,274            42,721,560              41,488,000         

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS (2,946,379)             (6,564,846)             (8,314,502)              (8,941,000)          

   SUPPLIES 10,833,918            8,459,377              8,559,826                8,721,000           

   EQUIPMENT AND MINOR

     IMPROVEMENTS 3,415,335              4,483,169              2,993,583                1,306,000           

   MISCELLANEOUS TRANSFERS (1,837,208)             (1,340,534)             -                              -                          

      TOTAL 554,217,675$        550,558,282$        563,496,186$          560,449,000$     

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 4,431.0                  4,422.0                  4,355.0                    4,323.0               

   PART-TIME POSITIONS   (FTE) 21.4                       7.5                         7.5                           7.5                      

      TOTAL 4,452.4                  4,429.5                  4,362.5                    4,330.5               

SOURCE OF FUNDS

   General Funds 444,821,305$        454,377,321$        471,385,928$          475,148,000$     

   Neighborhood Protection Funds 19,134,576            17,005,436            16,803,064              19,107,000         

   Public Safety Enhancement Funds 17,482,608            13,652,666            14,957,846              11,699,000         

   Public Safety Expansion Funds 49,631,344            47,184,788            45,849,696              42,700,000         

   Federal and State Grant Funds 9,545,922              6,035,728              5,748,173                1,968,000           

   Court Awards Funds 9,175,846              7,301,242              4,058,341                4,915,000           

   Other Restricted Funds 3,276,039              3,805,065              3,449,261                3,618,000           

   Convention Center Funds -                             -                             -                              -                          

   Sports Facilities Funds 1,150,035              1,196,036              1,243,877                1,294,000           

      TOTAL 554,217,675$        550,558,282$        563,496,186$          560,449,000$     

The Police Department provides the community with a law enforcement system that integrates and uses all departmental, 
civic and community resources for police services and protection of the lives and property of our residents.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 

capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Enhancements 
Citywide Re-boundary and Rebid - The PD transitioned to a more efficient 7 precinct 
design last October that is better suited to handle current/future sworn staffing 
levels.  The PD hosted numerous meetings with internal and external stakeholders.   
 
RMS Implementation - Implement the PD’s new Records Management System 
(RMS) that will support more efficient data processing, information exchange, and 
provide a solid foundation for policing through the use of enhanced technology.  
 
40-Hour Training Module – Re-institute a 40-hour training module in 2015 to 
enhance the proficiency of sworn officers focusing on police tactics utilized in various 
situations and instruction on issues pertinent to current events that impact policing.   

 
Priorities & Strategies in FY 2015-16  
Sworn Recruitment and Hiring - A recruitment plan has been developed that strives 
to ensure candidates are qualified, capable and diverse, so the PD is reflective of 
the community served.  Resources have been reallocated internally to manage the 
hiring and training of new sworn personnel.  
 
Enhance community based policing, community outreach, and crime suppression 
efforts - Continue to remain focused on improving core police services through a 
three-prong approach that serves to advance community based policing strategies, 
engage in outreach efforts with the community to improve trust, and further develop 
intelligence-led strategies to prevent and suppress crime. 
 
RMS Implementation - Maintain dedicated employees to this project to ensure a 
smooth and successful transition from PACE to the new system.  Complete 
necessary programming interfaces, working with our public safety partners to 
address data sharing needs and stabilizing the system for testing.   
 
Challenges and Strategies in FY 2015-16 
Managing with fewer sworn – Despite the 305 new sworn additions planned in the 
next 3 years, more than 300 sworn are currently enrolled in DROP and the PD has 
been averaging about 4 employees per month in regular attrition. The PD has added 
job enrichment programs to minimize the latter, and will continue to evaluate staffing 
levels in Patrol to ensure an even distribution of work, and will utilize Reserve 
officers where possible to fill gaps. 
 
Meeting annual budget goals – Continue monitoring efforts to manage controllable 
expenditures, pursue cost effective strategies, and actively seek funding through 
grant opportunities.   
 
Lack of capital improvements and technology enhancements – Capital projects have 
been postponed to future years due to lack of funding and maintenance of police 
facilities and aging technology/equipment has been deferred.  Continue to pursue 
grant funding and work with Budget and Research to identify funding when available.  
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Police Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15

ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Personal Service Billings 6,999$               7,618$                    8,506$               
      

  False Alarm Assesments 2,744                 2,685                      2,757                 

  Records & Information 214                    190                         195                    

  Pawnshop Regulatory Fees 1,428                 1,376                      1,650                 

  Police Training 70                      105                         250                    

  Other 1,226                 2,760                      1,294                 

TOTAL GENERAL FUNDS 12,681$             14,734$                  14,652$             

SPECIAL REVENUE FUNDS

  Neighborhood Protection 20,770               22,005                    22,634               

  2007 Public Safety Expansion 43,940               46,527                    47,823               

  Public Safety Enhancement 15,282               15,406                    15,517               

  Court Awards 9,525                 12,526                    7,471                 

  Grants 9,319                 6,025                      9,105                 

  Other Restricted Funds 2,875                 3,991                      3,718                 

TOTAL SPECIAL REVENUE FUNDS 101,711$           106,480$                106,268$           

      TOTAL REVENUES 114,392$           121,214$                120,920$           

The Police Department receives revenue from the General Fund and Special Revenue Funds. 
The revenues generated by the department are not intended to fully recover all costs. General 
City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 
department revenue are used to support all General Funded departments. Other revenue 
sources allocated to the Police Department include Neighborhood Protection, Public Safety 
Expansion and Public Safety Enhancement Fund Sales Taxes, Court Awards, Grants and Other 
Restricted Funds for lab assesment fees, donations and the Vehicle Impound Program.
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Police Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

698 475 

Number of Volunteer Hours 
 

105,671 44,328 

 
Citizens Offering Police Support – (C.O.P.S.)  
C.O.P.S. is the volunteer force of the Phoenix Police Department. Volunteers work under the 
direction of the Employment Services Bureau and play an important part in our city's police 
operation. Below are some of the volunteer opportunities within the C.O.P.S. program.  
Motorist Assist Program 
Volunteers serve as a uniformed civilian and assist motorists who have encountered vehicular 
problems while using city streets. Assistance provided may include, but is not limited to, 
pushing vehicles, starting vehicles, changing tires, opening vehicle doors, providing fuel, air, or 
water, arranging transportation, or other assistance to aid the temporarily stranded motorist.   

Missing Person Search Team 
Volunteers help search large areas to find missing persons.  Volunteers complete an 
orientation and are placed on a call-out list to be deployed when needed. 

Accessibility Compliance Aide 
Accessibility Compliance Enforcement (ACE) aides patrol the city of Phoenix writing disabled 
parking citations. The mission of ACE is to provide safe and accessible parking spaces for the 
disabled community through enforcement and education. Directed patrol is accomplished by 
responding to locations identified through the disabled parking violation hotline. 
 
Explorers 
The Explorer Post 2906 serves as a community-based volunteer policing program for teens and 
adults 14-21 years of age. This successful program is designed to educate and involve young 
men and women in police operations and to interest them in law enforcement functions and 
community involvement.   
 
Police Reserves 
Reserves serve as volunteer Police Officers and go through the same training as career 
officers.  Reserves may work in solo capacities or choose to work with another officer, whether 
reserve or career, as a two-officer unit.  Reserve officers wear the same uniform as career 
officers and drive the same police vehicles.   
 
Phoenix Neighborhood Patrol 
This program allows residents to become more actively involved as partners in crime 
prevention.  They are the Phoenix Police Department's "Eyes and Ears!" assisting the police 
officers of the City of Phoenix Police Department by driving through their neighborhoods and 
watching for suspicious criminal behavior, fights, traffic problems, stolen vehicles, and missing 
persons. 
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City of Phoenix Inventory of Programs

Department:Police Strategic Plan Area: Public Safety*

Program Name: Patrol - Responds to calls for service

Program Description:

Officers are the foundation of the Phoenix Police Department. The fundamental purpose is to perform general duty 
police work in the protection of life and property through crime prevention and the enforcement of laws and 
ordinances. The duties performed are routine patrol, law enforcement, preliminary investigations and traffic control.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
General Fund
Neighborhood Protection
Court Awards
Federal and State Grants
Other Restricted
Public Safety Enhancement
Public Safety Expansion

$ 166,651,309 $ 176,322,000
12,386,150 14,221,000

4,607 92,000
719,462 633,000
36,728 79,000

7,883,765 6,655,000
31,208,555 29,087,000

Total Net Budget $ 218,890,576 $ 227,089,000

Gross Budget** $ 219,251,543 $ 227,205,000

Program Positions
Civilian
Sworn

68.9 45.4
1,751.3 1,751.3
1,820.2 1,796.7

Does this program generate budgeted revenue? ✔

Does this program provide required matching funds for a grant funded program?
Yes

Yes ✔

No

No

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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PUBLIC DEFENDER

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 1,191,941$         1,082,794$         1,174,645$          1,182,000$         
       

   CONTRACTUAL SERVICES 3,557,180           3,686,234          3,792,790           3,878,000           

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 3,401                  3,060                 4,250                  5,000                  

   SUPPLIES 12,861                15,538               9,900                  13,000                

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 4,765,383$         4,787,626$         4,981,585$          5,078,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 9.0                      9.0                     9.0                      9.0                      

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 9.0                      9.0                     9.0                      9.0                      

SOURCE OF FUNDS

   General Funds 4,765,383$         4,787,626$         4,981,585$          5,078,000$         

      TOTAL 4,765,383$         4,787,626$         4,981,585$          5,078,000$         

The Public Defender Program provides legal representation for indigent defendants in Phoenix Municipal Court.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Public Defender 

 
 

 
Enhancements 
 
1. Enhanced scope of operations in Veteran’s Court 
2. Developed protocols and case management system for Mental Health cases  
3. Implemented outreach legal consultations with individuals appearing at 
Arraignment Court 
 
 
Priorities 
 
1. Expand scope of representation in Veteran’s Court 
2. Explore alternative resolution of Mental Health cases  
3. Establish platform for clients needing post-conviction services 
4. Create a webpage for the Public Defender’s Office 
 
 
Challenges 
 
1. Identify individuals earlier in the case processing system who are appropriate 
for specialty court services. 
2. Expand the scope of representation and collateral services provided to 
individuals in specialty courts. 
3. Creation of a webpage which provides the public with relevant and 
comprehensive information about our office, our operations, and the resources 
available to them through outside agencies and services. 
 
 
Strategic Overview 
 
1. Establish partnerships with other members of the Criminal Justice system and 
service community in a collaborative effort to assist individuals in need of special 
assistance both in the handling of their cases, and their own personal 
development/recovery to prevent recidivism.  
2. Expand scope of operations and services beyond the justice system to 
individuals in need of specialized services.  
3. Utilize law school resources to provide services to clients in the courts and in 
securing collateral services. 
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City of Phoenix Inventory of Programs

Department:Public Defender Strategic Plan Area: Public Safety*

Program Name: Eligibility Office Screening Services

Program Description:

Maintain eligibility office to screen applicants who apply for court appointed attorneys, maintain and monitor court 
appointed attorneys schedules and case loads, process discovery demands, and assemble case files. 

Performance Measures
2014-15 
Budget

2015-16 
Preliminary Bud.

Number of cases screened and assigned
13,986 14,000

Court appointed attorney contributions collected
$ 89,676 $ 93,000

Source of Funds
General Fund
  
  
  
  
  
  

$ 382,085 $ 384,000

Total Net Budget $ 382,085 $ 384,000

Gross Budget**  -  Not Applicable

Program Positions 4.0 4.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Defender Strategic Plan Area: Public Safety*

Program Name: Legal Representation Services

Program Description:

Provide constitutionally mandated defense attorney services and other professional services in jail court, bond 
review court, arraignment courts, pretrial conferences, trial courts, probation revocation hearings, sentence reviews,  
miscellaneous docket settings, appeals, and other post-conviction proceedings. Provide forensic and expert witness 
service and research for attorney consultation and training, initial case analysis, and testimony for motions and trials.

Performance Measures
2014-15 
Budget

2015-16 
Preliminary Bud.

Number of cases handled in Trial Courts
13,896 14,000

Number of cases handled in Arraignment Court
3,800 3,850

Number of cases handled in Jail Courts (estimate)
27,500 27,500

Number of cases reviewed, with written reports, forensic 
consultations, and proceeding to trial in Municipal Court 340 340

Source of Funds
General Fund
  
  
  
  
  
  

$ 4,599,500 $ 4,694,000

Total Net Budget $ 4,599,500 $ 4,694,000

Gross Budget**  -  Not Applicable

Program Positions 5.0 5.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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Programs by Department: 
 

Community and Environmental Services 
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COMMUNITY AND ECONOMIC DEVELOPMENT

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 9,586,960$          9,787,386$          10,389,858$        10,076,000$        
   

   CONTRACTUAL SERVICES 10,752,069          10,562,808          11,477,160          10,423,000          

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 347,182               154,594               (321,965)              233,000               

   SUPPLIES 278,009               188,420               264,861               125,000               

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                           256                      -                           -                           

   MISCELLANEOUS TRANSFERS 738,420               -                           (2,871,248)           -                           

      TOTAL 21,702,640$        20,693,464$        18,938,666$        20,857,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 101.0                   101.0                   97.0                     95.0                     

   PART-TIME POSITIONS   (FTE) -                         

      TOTAL 101.0 101.0 97.0 95.0

SOURCE OF FUNDS

   General Funds 4,194,591$          4,477,904$          4,796,210$          4,629,000$          
   City Improvement Funds
   Community Development
      Block Grant Funds 197,663               405,462               675,888               646,000               
   Federal and State Grant Funds 12,316,583          11,947,287          8,833,580            10,802,000          
   Sports Facilities Funds 138,180               141,146               146,949               148,000               
   Community Reinvestment Funds 478,339               413,985               480,019               487,000               
   Aviation Funds 73,021                 42,073                 129,941               80,000                 
   Wastewater Funds -                           -                           -                           -                           
   Water Funds 566,730               30,791                 31,100                 31,000                 
   Convention Center Funds 415,047               429,196               446,490               457,000               
   Other Restricted Funds 3,322,486            2,805,620            3,398,489            3,577,000            

      TOTAL 21,702,640$        20,693,464$        18,938,666$        20,857,000$        

The Community and Economic Development Department creates or facilitates development activities that add or 
retain jobs, enhances city revenues and enhances the quality of life including business development in Sky Harbor 
Center, downtown redevelopment area and other non-redevelopment areas.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go 
capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
 Community and Economic Development Department 

 
Enhancements 
• Opening of a Mexico City Trade Office: A resource for Arizona businesses looking to 

market goods and services in Mexico as well as for Mexican businesses seeking to 
manufacture or otherwise create jobs in Arizona. 

• Completion of an Entrepreneurship Strategy:  Actively pursue the expansion of 
existing coworking, incubator, accelerator and maker spaces in Phoenix as well as 
introducing new spaces to the market.   

• Significant investment in higher education institutions in Downtown Phoenix:  
o Collaborated with ASU to leverage a $12M City investment as the catalyst for 

the Arizona Board of Regents’ approval of the $129M Arizona Center for Law 
and Society. 

o Arizona Board of Regents’ approval of the $136M Bioscience Partnership 
Building and the $19M PBC Garage.   
 

Priorities 
• Job creation: business attraction, retention and expansion in key economic sectors 

with highest impact and opportunity for sustained growth.  
• Economic Development Marketing: develop new marketing strategies to sell Phoenix 

including: creating a cohesive message and identity for Phoenix and developing print 
and electronic marketing collateral to showcase the city.  

• Cultivate entrepreneurship and emerging enterprise ecosystems. Enhance existing 
co-working, incubator, accelerator and maker space (CIAM) as well as attract new 
offerings to the city.   

 
Challenges 
• Many of the most desirable large land sites are not in private control 
• Educational attainment of the City is below that of competition 
• Critical infrastructure needs in growing employment corridors are lacking resources 

 
Strategic Overview 
Continue implementation and progress of the Economic Development Strategy:  
• Invest in strategic land use planning and make capital infrastructure investments in 

major employment corridors in order to enhance the inventory of ready-to-develop 
sites.  

• Commit resources to support new job creation and competitively position Phoenix in 
pursuing high-quality jobs for the community.  

• Pursue redevelopment opportunities in critical areas of the city to revitalize economic 
activity.   

• Cultivate entrepreneurship and emerging enterprise ecosystems to ensure sustained 
growth.  
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Community and Economic Development Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15

ACTUAL ACTUAL PRELIMINARY
Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Lease Revenue 15$                    19$                       23$                    

TOTAL GENERAL FUNDS 15$                    19$                       23$                    

SPECIAL REVENUE FUNDS

  Grants 12,398               12,258                  11,705               

  Downtown Community Reinvestment 4,845                 5,219                    4,958                 

  Other Restricted Funds 6,411                 6,564                    6,150                 

  Other 367                    281                       -                         

TOTAL SPECIAL REVENUE FUNDS 24,021$             24,322$                22,813$             

      TOTAL REVENUES 24,036$             24,341$                22,836$             

The Community and Economic Development Department receives revenue from the General 
Fund and Special Revenue Funds. The revenues generated by the department are not intended 
to fully recover all costs. General City Sales Tax, Primary Property Taxes, State Shared 
Revenues and other General Fund department revenue are used to support all General Funded 
departments. Other revenue sources allocated to the Community and Economic Development 
Department include various Grants, Community Reinvestment Funds and Other Restricted Funds 
for the Translational Genomics Research Institute, the Phoenix Community Development and 
Investment Corporation and the Downtown Enhanced Municipal Services District.   
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Community and Economic Development -  Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

5,009 1,109 

Number of Volunteer Hours 
 

25,863 10,082 

 
 
 
Volunteers – Phoenix Sister Cities Program 
At the heart of all Sister City programs is an agreement, signed by the mayors of each Sister 
City, confirming the commitment of each community to the Sister City program. Sister Cities 
agree to send and receive delegations of various types, including political and business 
leaders, arts and cultural representatives, educators, and technical experts because these 
exchanges promote cross-cultural understanding, municipal and technical cooperation, and 
business opportunities. Each Sister City is supported by a committee of volunteers who are 
committed to the goals and objectives of the program. 

*Sister Cities began reporting their statistics to the Citywide Volunteer Office in the 4th quarter of 
FY 2011-12. 
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ENVIRONMENTAL PROGRAMS

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 1,364,376$          1,257,042$          1,421,040$          1,299,000$          
         

   CONTRACTUAL SERVICES 235,331               201,650               362,050               319,000               

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (391,121)              (420,690)              (466,702)              (434,000)              

   SUPPLIES 3,286                   7,051                   14,201                 14,000                 

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 1,211,872$          1,045,053$          1,330,589$          1,198,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 12.0                     11.0                     11.0                     10.0                     

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 12.0                     11.0                     11.0                     10.0                     

SOURCE OF FUNDS

   General Funds 796,154$             706,336$             845,212$             745,000$             
   Water Funds 218,860               161,167               276,760               242,000               
   Capital Construction Funds 43,602                 57,691                 70,445                 70,000                 
   Federal and State Grant Funds 21,410                 -                           -                           -                           
   Other Restricted Funds 131,846               119,859               138,172               141,000               
      TOTAL 1,211,872$          1,045,053$          1,330,589$          1,198,000$          

The Office of Environmental Programs provides coordination and monitoring for the city's environmental programs and 
activities, and develops and implements regulatory policies and programs.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-
you-go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 
this document.
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Inventory of Programs Status Overview 
Office of Environmental Programs 

 
Enhancements: 
• OEP is reorganizing to ensure full support and alignment with the new Chief 

Sustainability Officer (CSO). 
• In response to several recent national events involving the Migratory Bird 

Treaty Act, OEP is evaluating citywide activities subject to regulatory 
oversight and developing a training and oversight program to ensure 
compliance. 
  

Priorities: 
• Inspections and training are critical components of an effective oversight 

program.  OEP will focus on completing inspections that resemble an external 
inspection and will expand training/inspections into new program areas. 

• Municipal storm water permitting is a developing regulatory program at the 
federal and state level.  The City’s permit is scheduled to be renewed in the 
next year and is expected to have new requirements.  OEP will actively 
monitor and negotiate with ADEQ regarding the appropriate permit conditions 
to protect public health and the environment, while managing resource 
demands to comply. 

• Provide technical support and program coordination to CSO on sustainability 
initiatives such as green infrastructure, food policy, and climate change.    

 
Challenges: 
• Educating staff in city departments on the procedures necessary to implement 

and comply with the city’s environmental permits and policies. 
• OEP and City Departments have continued to lose staffing resources 

previously assigned to coordinate environmental programs.   
• The West Van Buren – WQARF groundwater plume is actively being 

reviewed for remediation strategies. There are multiple interested parties with 
competing priorities.  OEP will be actively engaged in representing the best 
interest of Phoenix to protect human health and groundwater resources.  

 
Strategic Overview: 
To address these challenges and priorities, the Office of Environmental 
Programs will: 
• Continue to develop the office into a full-service environmental consulting 

resource for all city departments. This includes coordinating all citywide 
environmental permits and submitting regulatory on the city’s behalf to 
Maricopa County, ADEQ and the Environmental Protection Agency. 

• Cross-training of OEP staff in multiple program areas will address staff 
resource constraints and assist departments with technical support. 
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Office of Environmental Programs – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

5 4 

Number of Volunteer Hours 
 

715 812 

 
 
Office of Environmental Programs - Volunteer Interns (unpaid) 
The Office of Environmental Programs works with the Citywide Volunteer Office to recruit 
current college students and recent college graduates, to help within various sections of the 
Office.  Students may or may not receive school credit and gain valuable professional work 
experience.   
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HOUSING

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 14,354,880$        13,885,430$        16,143,665$        15,923,000$        
         

   CONTRACTUAL SERVICES 61,631,867          61,934,773          72,175,342          71,604,000          

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (1,821,814)           (613,532)              (634,272)              (457,000)              

   SUPPLIES 774,986               864,793               1,001,290            996,000               

   EQUIPMENT AND MINOR
     IMPROVEMENTS 6,614                   -                           66,000                 250,000               

   MISCELLANEOUS TRANSFERS (292,719)              (233,425)              (234,000)              (237,000)              

      TOTAL 74,653,814$        75,838,039$        88,518,025$        88,079,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 186.0                   184.0                   184.0                   179.0                   

   PART-TIME POSITIONS   (FTE) 2.0                       2.0                       2.0                       2.0                       

      TOTAL 188.0                   186.0                   186.0                   181.0                   

SOURCE OF FUNDS

   Public Housing Funds 71,546,828$        71,283,199$        80,438,281$        82,299,000$        
   Federal and State Grant Funds 830,222               938,552               333,150               173,000               
   Community Development
      Block Grant Funds 803,101               1,151,193            3,003,914            1,770,000            
   General Funds 48,600                 48,600                 54,000                 54,000                 
   HOPE VI (66,578)                414,306               467,048               229,000               
   Other Restricted Funds 1,491,641            2,002,189            4,221,632            3,554,000            

      TOTAL 74,653,814$        75,838,039$        88,518,025$        88,079,000$        

The Housing Department provides and promotes diversified living environments for low-income families, seniors and 
persons with disabilities through the operation and leasing of assisted and affordable housing.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Housing Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

SPECIAL REVENUE FUNDS

  Affordable Housing 2,531$               2,041$                 2,408$               

  Public Housing 74,274               75,661                 81,596               

  Grants 494                    980                      4,778                 

TOTAL SPECIAL REVENUE FUNDS 77,299$             78,682$               88,782$             

      TOTAL REVENUES 77,299$             78,682$               88,782$             

1
Housing assistance services for domestic violence victims are supported by General Funds. 

The Housing Department receives revenue from Special Revenue Funds to cover the cost of 

operations.
1
 These funds are comprised of a combination of federal and state grants and 

revenues from the HOME Program, Affordable Housing Program and the Public Housing Fund. 
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Housing Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

66 20 

Number of Volunteer Hours 
 

3,465 1,072 

 
 
Volunteers/Interns 
Volunteers assist the Housing Department in a variety of ways by providing general support to 
its core services.  Unpaid interns also provide assistance to the department while gaining 
valuable experience. 
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City of Phoenix Inventory of Programs

Department:Housing Strategic Plan Area: Neighborhoods and Livability*

Program Name: Community Partnerships

Program Description:

The goal of the Community Partnerships program area is to increase or preserve affordable housing through 

providing funds in the form of loans to community partners for multifamily acquisition and rehabilitation, including 

supportive housing for persons with special needs such as domestic violence, homelessness, and persons with 

disabilities.  The Department also supports homeownership activities with down payment and closing cost 

assistance for first time home buyer. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of Home Funds Committed/Expended
100% 100%

Number of affordable housing rental units available 
275 Units 170 Units

Source of Funds

HOME Program
Community Development Block Grants
Public Housing
Housing Central Office (COCC)
  
  
  

$ 1,411,902 $ 1,129,000
2,540,955 1,286,000
2,062,406 1,589,000

189,647 206,000

Total Net Budget $ 6,204,910 $ 4,210,000

Gross Budget**  -  Not Applicable

Program Positions 5.0 7.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

198



City of Phoenix Inventory of Programs

Department:Housing Strategic Plan Area: Neighborhoods and Livability*

Program Name: Family Housing

Program Description:

Family Housing program provides public, affordable and single family home rentals for individuals and families 

throughout the city.  Also included is funding for ten apartment units reserved for victims of domestic violence. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of occupied Public Housing units
97% 97%

Source of Funds

General Fund
Affordable Housing
Public Housing
Housing Central Office (COCC)
  
  
  

$ 54,000 $ 54,000
2,147,529 1,606,000

14,239,506 13,914,000
173,815 121,000

Total Net Budget $ 16,614,850 $ 15,695,000

Gross Budget** $ 17,341,453 $ 16,481,000

Program Positions 77.0 67.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Housing Strategic Plan Area: Neighborhoods and Livability*

Program Name: Other Voucher Program

Program Description:

Other voucher programs provide vouchers for persons in the Housing Opportunity for Persons with Aids (HOPWA) 

program to rent affordable private housing of their choice; HOME Fund funded tenant- based rental assistance to 

homeless youth; and Single Room Occupancy (SRO) Vouchers which provide housing assistance for persons 

residing in SRO housing. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of utilization of all other vouchers.
93% 98%

Percentage of utilization of all other vouchers funding.
95% 95%

Source of Funds

Federal and State Grants
Public Housing
HOME Program
Housing Central Office (COCC)
  
  
  

$ 333,150 $ 173,000
1,177,989 1,341,000

56,000 83,000
33,940 32,000

Total Net Budget $ 1,601,079 $ 1,629,000

Gross Budget**  -  Not Applicable

Program Positions 1.0 0.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Housing Strategic Plan Area: Neighborhoods and Livability*

Program Name: Project Implemetation

Program Description:

Project Implementation program area administers HOPE VI funding which helps to reconstruct severely distressed 

and obsolete public housing units, revitalize neighborhoods and create economic investment in the area through the 

creation of mixed use and mixed income communities. In addition, this program area utilizes Neighborhood 

Stabilization Program (NSP) funds to address needs at troubled multi-family properties. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of funds committed/expended by funding 

deadlines. 
100% 100%

Number of affordable rental housing units available
0 0

Source of Funds

Federal and State Grants
Hope VI
Affordable Housing
Housing Central Office (COCC)
  
  
  

$ 0 $ 0
467,048 229,000
783,000 545,000
392,823 422,000

Total Net Budget $ 1,642,871 $ 1,196,000

Gross Budget** $ 2,776,260 $ 2,265,000

Program Positions 16.0 14.4

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Housing Strategic Plan Area: Neighborhoods and Livability*

Program Name: Resident Services

Program Description:

Resident Services provide programs and services to help individuals and families achieve their highest level of 

economic and social independence.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Enrollments in Family-Self Sufficiency Program
160 160

Source of Funds

Community Development Block Grants
Affordable Housing
Public Housing
Housing Central Office (COCC)
  
  
  

$ 462,959 $ 484,000
2,250 0

346,789 336,000
17,586 17,000

Total Net Budget $ 829,584 $ 837,000

Gross Budget**  -  Not Applicable

Program Positions 13.0 13.2

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Housing Strategic Plan Area: Neighborhoods and Livability*

Program Name: Senior Housing

Program Description:

Senior Housing provides affordable and public housing for senior age 55+ or 62+ and disabled individuals at 

independent living facilities located throughout Phoenix. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of occupied Senior Housing units
97.4% 97.4%

Source of Funds

Affordable Housing
Public Housing
Housing Central Office (COCC)
  
  
  
  

$ 75,400 $ 192,000
4,782,916 4,725,000

14,829 40,000

Total Net Budget $ 4,873,145 $ 4,957,000

Gross Budget** $ 5,236,446 $ 5,199,000

Program Positions 23.0 35.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Housing Strategic Plan Area: Neighborhoods and Livability*

Program Name: Voucher Programs

Program Description:

The Section 8 Housing Choice Voucher (HCV) program provides rental assistance to low and very low income 

families, senior citizens and disabled persons.  Qualified tenants receive voucher and pay approximately 30% of 

their income toward rent.  The Housing Department pays the difference between the tenant's rental portion and the 

total contracted rent.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of utilization of Housing Choice and VASH 

vouchers.
93% 95%

Percentage of utilization of Housing Choice and VASH 

funding.
98% 100%

Source of Funds

Public Housing
Housing Central Office (COCC)
  
  
  
  
  

$ 56,360,773 $ 59,182,000
390,813 373,000

Total Net Budget $ 56,751,586 $ 59,555,000

Gross Budget**  -  Not Applicable

Program Positions 51.0 43.6

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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HUMAN SERVICES

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 27,943,009$        25,709,906$        27,802,486$        27,077,000$        

   CONTRACTUAL SERVICES 30,687,394          29,789,614          30,645,428          31,815,000          

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 1,140,266            1,073,425            1,275,309            638,000               

   SUPPLIES 1,594,063            418,184               424,190               332,000               

   EQUIPMENT AND MINOR
     IMPROVEMENTS 17,430                 94,896                 -                           -                           

   MISCELLANEOUS TRANSFERS 11,544                 2,417                   -                           12,000                 

      TOTAL 61,393,706$        57,088,442$        60,147,413$        59,874,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 335.0                   320.0                   319.0                   316.0                   

   PART-TIME POSITIONS   (FTE) 31.2                     -                         -                         -                         

      TOTAL 366.2                   320.0                   319.0                   316.0                   

SOURCE OF FUNDS

   Human Services Grant Funds 42,436,882$        38,612,346$        40,078,832$        40,472,000$        
   General Funds 17,809,034          17,194,732          18,895,284          18,221,000          
   Community Development
      Block Grant Funds 561,848               659,933               556,087               546,000               
   Federal and State Grant Funds 9,673                   20,579                 -                           
   Water Funds 250,000               210,000               210,000               210,000               
   Wastewater -                           140,000               140,000               140,000               
   Other Restricted Funds 326,269               250,852               267,210               285,000               

      TOTAL 61,393,706$        57,088,442$        60,147,413$        59,874,000$        

The Human Services Department promotes self-sufficiency by providing a wide array of services that foster the 
economic, physical and social well-being of residents.
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Inventory of Programs Status Overview 
Human Services Department 

 
Enhancements: 
• Implement Early Head Start-Child Care Partnership (EHS-CCP) $3.3 million 

grant to serve children in the Isaac, Cartwright, and Alhambra School Districts. 
• Pilot a new service delivery model to increase the capacity at the family service 

centers to assist low income families. 
• Install and/or upgrade WiFi in fifteen senior centers. 

 
Priorities: 
• Continue leadership role in regional efforts to end chronic homelessness through 

an emphasis in permanent supportive housing. 
• Enhance technology in three family services centers and fifteen senior centers to 

facilitate electronic document retention by scanning all eligibility documents.  The 
additional funding will move the department toward a paperless service delivery 
model, and increase capacity to serve households more efficiently and with 
greater flexibility. 

•  Enhance community initiatives, such as Domestic Violence “Roadmap to 
Excellence”, Human Trafficking Task Force Compass Plan, and Age Friendly 
Network Initiative. 
 

Challenges: 
• Uncertainty over the current and pending federal appropriations, especially 

formula based funding requiring Fair Share reform. 
• Identify stable, ongoing sources for the 25 percent non-federal interest funding 

match required of Head Start grantees to eliminate the need for waivers. 
• Ability to attract and retain highly qualified talent to fill current and future 

department vacancies. 
 
Strategic Overview: 
To address these challenges and priorities, the department has initiated: 
• technology enhancements to the department’s case management system, 
• workforce development initiatives focusing on reducing the time and effort 

required to hire and train new employees, retaining new employees and 
knowledge management, 

• a renewed focus on maintaining high internal and external customer service 
standards, and 

• community initiatives to develop partnerships and resources to meet community 
needs. 
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Human Services Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15

ACTUAL ACTUAL PRELIMINARY
Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Other Government Participation & Donations 233$                  188$                      205$                  

TOTAL GENERAL FUNDS 233$                  188$                      205$                  

SPECIAL REVENUE FUNDS

  Grants 42,337               38,671                   41,834               

  Other Restricted Funds 314                    221                        506                    

TOTAL SPECIAL REVENUE FUNDS 42,651$             38,892$                 42,340$             

      TOTAL REVENUES 42,884$             39,080$                 42,545$             

The Human Services Department receives revenue from the General Fund and Special Revenue Funds. 
The revenues generated by the department are not intended to fully recover all costs. General City Sales 
Tax, Primary Property Taxes, State Shared Revenues and other General Fund department revenue are 
used to support all General Funded departments. Other revenue sources allocated to the Human 
Services Department include Grants and Other Restricted Funds from donations at senior centers.
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Human Services Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
( 6 months) 

Number of Volunteers 
 

10,100 4,440 

Number of Volunteer Hours 
 

154,811 70,641 

 
Senior Center Volunteers 
Senior centers offer recreation and social activities, educational opportunities, nutrition 
programs, noon meals, and advocacy to city of Phoenix residents 60 years or older, or adults 
with disabilities. Volunteers play an integral role by assisting with activities, the lunch program, 
greeting arrivals, and more.  Over 800 volunteers contribute annually at the 15 locations.   
 
Volunteer Income Tax Assistance Program 
The Eearned Income Tax Credit (EITC) is an entirely volunteer-driven project. Volunteers are 
needed to help return millions of dollars annually to Phoenix families.  Volunteer Income Tax 
Assistance (VITA) volunteers help prepare free taxes for low and moderate income individuals 
and families.  Volunteers complete a required training and serve from January-April.   
 
Winter/Summer Respite Programs 
The Human Services Department helps individuals and families stay cool in the summer, and 
warm in the winter, by asking volunteers to donate various items such as jackets, sweat shirts, 
blankets, shoes, and bottled water.  Items can be donated at three different Human Services 
facilities and are later distributed by local homeless outreach teams.  
 
Homeless Street Count 
Each year, the U.S. Department of Housing and Urban Development (HUD) makes funds 
available to serve the homeless.  At the federal level, the numbers gathered in the annual 
Homeless Street Count are collected, analyzed and used as indices of funding formulas for 
local governments. As a result of the local Homeless Street Count in Maricopa County, about 
$21 million was returned to local organizations to fund programs that serve the homeless.  
Training is provided to volunteers in December and the actual homeless street count takes 
place at the end of January each year. 
 
Adopt-a-Family 
Volunteers are recruited to help relieve the stress and anxiety for low-income families during 
the Holidays, when their budget is already stretched to pay bills. Volunteers sign up to 
purchase a gift for each member of the family, as well as other basic needs for the household 
such as towels, sheets, etc.  Families that benefit include parents involved in the city’s family 
service centers and Head Strat programs.  The goal is to support their families without welfare 
and to become self-sufficient in the near future.  The program runs from November through 
December each year. 
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LIBRARY

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 21,114,322$          21,004,146$           22,565,653$           22,041,000$          
       

   CONTRACTUAL SERVICES 3,498,141              3,655,262              3,406,842              4,385,000              

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 3,391,111              3,558,702              3,693,189              2,505,000              

   SUPPLIES 6,168,552              5,735,974              6,396,489              6,665,000              

   EQUIPMENT AND MINOR
     IMPROVEMENTS 82,235                   126,135                 -                             45,000                   

   MISCELLANEOUS TRANSFERS 11,504                   -                             -                             -                             

      TOTAL 34,265,865$          34,080,219$           36,062,173$           35,641,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 182.0                     183.0                     182.0                     183.0                     

   PART-TIME POSITIONS   (FTE) 192.8                     192.6                     192.6                     192.6                     

      TOTAL 374.8                     375.6                     374.6                     375.6                     

SOURCE OF FUNDS

   General Funds 33,564,134$          33,325,948$           35,514,530$           35,144,000$          
   Federal and State Grant Funds 642,760                 427,067                 445,821                 451,000                 
   Other Restricted Funds 58,971                   327,204                 101,822                 46,000                   

      TOTAL 34,265,865$          34,080,219$           36,062,173$           35,641,000$          

The Library provides information and resources that are relevant, accessible and responsive to the intellectual needs and interests 
of the community.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Library Department 

 
Enhancements: 
 

 Developed and implemented a real-time online library card issuing system 
that allows online customers to be issued a library card with borrowing 
privileges for electronic books and resources.  

 Launched ReEngage Phoenix through the College Depot space at Burton 
Barr Central Library.  This service is aimed at connecting adults and youth 
who have not completed high school to educational opportunities. 

 Partnered with St. Mary’s Food Bank to launch “Kid’s Café” at six library 
locations. This program allowed us to serve more than 10,000 meals along 
with a literacy and/or STEM activity to children between ages 5-18. 
 

Priorities: 

 Continue to grow Early Literacy efforts by expanding the Kindergarten Boot 
Camp program, hiring two new Early Literacy Outreach specialists via State 
Grant-in-Aid funds, and expanding the First Things First funded Early Literacy 
Outreach program into three new library locations. 

 Substantially increase the Internet bandwidth available to Library customers 
using newly available E-Rate funding and subsequently improve the Library's 
wireless networks to support new technologies being used by both staff and 
customers.   

 Utilize library customer data collected by the marketing firm OrangeBoy, Inc. 
to develop targeted electronic marketing campaigns that focus on our 
services and programs as well as on customer retention. 

Challenges: 

 Continue to maneuver the Library through the constantly changing landscape 
of digital information. This includes making sure we meet our customers’ 
digital information needs by selecting the right electronic resources and also 
ensuring staff is adequately trained to assist customers with these resources.  

 Finalize implementation of a new Point-of-Sale system.   
 Manage staff resources and professional development to ensure we are 

always able to meet customer needs at each location.   
 
Strategic Overview: 
 

 We will utilize the Library’s strategic plan along with data-driven information to 
continue providing customer oriented programs and services that change with 
our customer needs.  We will also enhance training to ensure staff has the 
skills to recognize and develop and provide programming to meet those 
needs. 
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Library Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15

ACTUAL ACTUAL PRELIMINARY 
Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC 
GENERAL FUND REVENUE

  Fees and Fines 823$                  865$                   780$                  

  Rentals and Interest 183                    215                     231                    

TOTAL GENERAL FUNDS 1,006$               1,080$                1,011$               

SPECIAL REVENUE FUNDS

  Grants 803                    368                     714                    

  Other Restricted Funds 235                    172                     200                    

TOTAL SPECIAL REVENUE FUNDS 1,038$               540$                   914$                  

      TOTAL REVENUES 2,044$               1,620$                1,925$               

The Library Department receives revenue from the General Fund and Special Revenue Funds. 
The revenues generated by the department are not intended to fully recover all costs. General 
City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 

department revenue are used to support all General Funded departments.
1
 Other revenue 

sources allocated to the Library Department include Grants and Other Restricted Funds from 
donations.

1
A portion of the primary property tax is levied specifically for Library services. However, for 

purposes of this presentation, those amounts are not shown separately.
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Library Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

2,936 
 

1,550 

Number of Volunteer Hours 
 

27,160 13,718 

 
Harmon Teen Literacy Crew 
Teens between the ages of 13-18 years, volunteer to read to children after school.  Other 
duties include preparing supplies and materials for story times.  This is a school year volunteer 
program in which volunteers may work up to 4 hours per week.   

 
 
First Five Years / Los Primeros Cinco Anos 
Volunteers serve as early literacy coaches in a bilingual space for children ages birth to five 
and their families, at Burton Barr Central Library for the  First Five Years/Los Primeros Cinco 
Años program. 

 
 
Library Assistants  
Volunteers help with daily operations at each of the Library Branches.  Assistants help re-
shelve returned materials such as books, music and movies, and also help with various reading 
programs at each of the library branches.   

Access Point 
The Ocotillo Library Branch in partnership with Maricopa County Community Workforce, 
engages volunteers in helping community members get back into the workforce.  Volunteers 
assist residents with writing resumes, seeking employment and providing service referrals.   

 
 
Ocotillo Branch Workforce Volunteer  
The Ocotillo Library Branch in partnership with Maricopa County Community Workforce, 
engages volunteers in helping community members get back into the workforce.  Volunteers 
assist residents with writing resumes, seeking employment and providing service referrals.   
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Economic Development and Education*

Program Name: Adult Services

Program Description:

Adult Services provides support, coordination, and programming for system-wide adult program initiatives.  This 
includes hive@central, Rare Book Room, Arizona Room and government documents as well as classes for 
language, job readiness, and computer skills.  Adult Services is also responsible for cultural programming such as 
author visits, architectural tours, participation in community fairs and special outreach events.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

hive@central annual attendance
1,650 1,650

Cultural Programming attendance
4,500 4,500

Computer Class attendance
1,150 1,150

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 2,532,373 $ 2,423,000
5,430 40,000
7,421 3,000

Total Net Budget $ 2,545,224 $ 2,466,000

Gross Budget**  -  Not Applicable

Program Positions 30.5 29.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Neighborhoods and Livability*

Program Name: Branch Libraries

Program Description:

The City of Phoenix Library Department has 16 branch libraries.  They are divided into four regions and are grouped 
by size.  The Regional Branches (Agave, Cesar Chavez, Mesquite, Cholla and South Mountain) are the largest 
(from 20,000 to 30,000 square feet).  The mid-sized libraries are Community Branches between 12,000 and 16,000 
square feet and they include Desert Broom, Desert Sage, Ironwood, Juniper and Palo Verde.  The smallest 
branches, called Neighborhood Branches, are Acacia, Century, Harmon, Ocotillo, Saguaro and Yucca.  Program 
highlights include internet-accessible public computers, WiFi, interactive learning spaces for families with young 
children and "teen only" areas.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Door Count of Users in buildings
3,799,320 3,799,320

Library Material Circulation
4,692,308 4,692,308

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 16,496,600 $ 16,314,000
33,722 73,000
46,089 21,000

Total Net Budget $ 16,576,411 $ 16,408,000

Gross Budget**  -  Not Applicable

Program Positions 217.4 219.5

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Neighborhoods and Livability*

Program Name: Burton Barr Central Library

Program Description:

Burton Barr Central Library is located at 1221 North Central Avenue, just south of McDowell Road.  The 280,000 
square foot facility opened in 1995, and features a 10,000 square foot Children's Place with a story room, an 
auditorium, an Accessibility Center, the Rare Book Room, computer training labs, Teen Central - "by and for" teens, 
hive@central, WiFi, and internet accessible public computers.  Burton Barr Library is open 7 days per week for a 
total of 64 hours per week.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Door Count of Users at Burton Barr Central Library
900,680 900,680

Library Material Circulation
1,355,769 1,355,769

System-wide Electronic Renewals
2,750,000 2,750,000

System-wide Downloadable (e-media) Circulation
1,201,923 1,201,923

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 5,638,677 $ 5,540,000
12,090 12,000
16,524 7,000

Total Net Budget $ 5,667,291 $ 5,559,000

Gross Budget**  -  Not Applicable

Program Positions 63.6 63.6

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Economic Development and Education*

Program Name: Children and Teen Services

Program Description:

Children and Teen Services provides support to system-wide children and teen programs and services.  Examples 
of programming include Step Into Reading Screenings to assess children's reading levels and supported by Season 
of Sharing grants; First Things First Outreach, providing story times and information about library services available 
to the community.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of participants in Early Literacy Programs at library 
and outreach sites 160,000 160,000

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 465,677 $ 515,000
372,320 326,000

1,365 1,000

Total Net Budget $ 839,362 $ 842,000

Gross Budget**  -  Not Applicable

Program Positions 6.1 6.1

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Neighborhoods and Livability*

Program Name: Collection Development and Processing

Program Description:

Collection Development is responsible for the selection, maintenance and analysis of library materials for the 
Phoenix Public Library system.  This service pertains to all media - audio books, ebooks, cds, dvds, databases, soft 
and hardcover books.  Processing consists of acquisition and receiving, database record maintenance - all steps 
necessary to have library materials shelf-ready for customers.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of items purchased (excludes digital material through 
Greater Phoenix Digital Library) 280,000 280,000

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 8,478,401 $ 8,461,000
18,179 0
24,846 11,000

Total Net Budget $ 8,521,426 $ 8,472,000

Gross Budget**  -  Not Applicable

Program Positions 17.0 17.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

230



City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Economic Development and Education*

Program Name: College Depot

Program Description:

College Depot is a free, full-service college planning center located at the Burton Barr Central Library.  The center, 
which is open evenings and weekends, is equipped with public computers and provides access to free printing, 
scanning, copying, phone and fax.  Services include workshops and bilingual one-on-one assistance with college 
planning, college applications, financial aid, and scholarships.  Its mission is to expand access to higher education 
opportunities for under served populations in the Phoenix community by offering free, comprehensive college 
planning services.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

One-on-one planning appointments
1,350 1,650

College planning process workshops
75 80

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 626,807 $ 614,000
1,344 0
1,837 1,000

Total Net Budget $ 629,988 $ 615,000

Gross Budget**  -  Not Applicable

Program Positions 8.7 8.7

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Library Strategic Plan Area: Neighborhoods and Livability*

Program Name: Security

Program Description:

Security Guards at Burton Barr Central Library and at the 16 branches in the Phoenix Public Library system provide 
security in the buildings and on the building grounds, including parking lots.  They monitor the activities of persons in 
and around City buildings, and assess problem situations, exercising tact and judgment in dealing with customers 
and staff.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 1,275,995 $ 1,277,000
2,736 0
3,740 2,000

Total Net Budget $ 1,282,471 $ 1,279,000

Gross Budget**  -  Not Applicable

Program Positions 31.3 31.3

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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NEIGHBORHOOD SERVICES

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 18,718,345$        18,531,231$        19,914,779$        19,433,000$        
         

   CONTRACTUAL SERVICES 44,562,328          24,114,518 37,357,643 9,350,000

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 1,558,904            1,494,096 1,383,064 1,992,000

   SUPPLIES 522,291               364,896 463,141 466,000

   EQUIPMENT AND MINOR
     IMPROVEMENTS 13,357                 8,664 70,787 -                           

   MISCELLANEOUS TRANSFERS 2                          2,523 16,000 (17,000)

      TOTAL 65,375,227$        44,515,928$        59,205,414$        31,224,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 214.0 205.0 204.0 194.0

   PART-TIME POSITIONS   (FTE) 0.5 0.5 0.5 -                           

      TOTAL 214.5                   205.5                   204.5                   194.0

SOURCE OF FUNDS

   General Funds 11,374,167$        11,499,122$        12,481,011$        12,288,000$        
   Community Development
      Block Grant Funds 13,477,722          13,950,020 25,421,595 14,078,000
   Public Housing Funds 1,709,976            1,160,338 835,000 807,000
   Federal and State Grant Funds 38,731,657          17,821,251 20,276,956 4,039,000
   Other Restricted Funds 81,705                 85,197 190,852 12,000
   Affortable Housing -                           -                           -                           -                           

      TOTAL 65,375,227$        44,515,928$        59,205,414$        31,224,000$        

To preserve and improve the physical, social and economic health of Phoenix neighborhoods, support neighborhood self-
reliance and enhance the quality of life of residents through community-based problem solving, neighborhood-oriented 
services and public/private cooperation.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Neighborhood Services Department  
Status Overview 

 

 

Enhancements: 

• NSD deployed the Code Compliance Case Status Report upgrade on 
phoenix.gov.  The new case status report system now allows users to search for 
open or resolved cases by address or case number.  

• Created and implemented a mobile solution that enables Graffiti field staff to 
create, close, and update case information while in the field.  The solution gives 
mobile staff the ability to be more productive while utilizing their new iPads and 
also allows managers to assign cases to mobile staff and track staff time.  

• NSD has seen a significant decrease in the average case cycle time of 
adjudicated (civil citations and criminal court) and administrative (abatement, 
appealed, hardship, referred) cases.  From January 1 through September 30, the 
average case cycle time for adjudicated cases decreased by 19.6% from 177.75 
days in 2013 to 142.95 days in 2014. Similarly, the average case cycle time for 
administrative cases during the same time period has decreased by 20% from 
154.14 days in 2013 to 123.05 days in 2014.        

 
Priorities: 

• Workforce development implementation.  
• Culture, mission, vision and values revamp. 
• Abatement lien strategies.  

 
Challenges: 

• Continued funding instabilities, both local and federal.  
• Already aged housing stock continues to age each year leading to poorer overall 

housing conditions and increased blight. 
• Increased number and percentage of neighborhoods are low-to-moderate 

income, with fewer means and capacity to properly address property conditions 
and neighborhood issues.   

 

Strategic Overview:   

To address these challenges and priorities, Neighborhood Services has initiated:   

• Implement the Blight Lien Ad Hoc Committee recommendations and create 

an Abatement Lien Foreclosure Pilot Program.   

• Neighborhood Preservation Ordinance amendments to address blighting 
conditions and property maintenance standards.   

• NSD will continue to develop enhanced performance 
standards/metrics/reporting 

• Use CORE feedback to reorganize and prioritize programs and strategies in 
line with revamped department culture, mission, vision and values. 
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Neighborhood Services Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY 

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC 

GENERAL FUND REVENUE

  Board Up and Lot Cleaning 362$                  452$                      420$                  

  Other 432                    726                        380                    

TOTAL GENERAL FUNDS 794$                  1,178$                   800$                  

SPECIAL REVENUE FUNDS

  Grants 60,652               37,698                   44,811               

  Public Housing 1,710                 1,160                     1,144                 

  Other Restricted Funds 29                      12                          -                         

TOTAL SPECIAL REVENUE FUNDS 62,391$             38,870$                 45,955$             

      TOTAL REVENUES 63,185$             40,048$                 46,755$             

The Neighborhood Services Department receives revenue from the General Fund and Special 
Revenue Funds. The revenues generated by the department are not intended to fully recover all 
costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General 
Fund department revenue are used to support all General Funded departments. Other revenue 
sources allocated to the Neighborhood Services Department include Grants, Public Housing funds 
for the HOME Program and Other Restricted Funds from donations.
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Neighborhood Services Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

5,656 2,302 

Number of Volunteer Hours 
 

42,551 8,894 
 

 
Blight Busters 
The Blight Buster program provides free training to residents to help them fight common blight 
issues in their community.  Volunteers are trained on how to remove graffiti with paint sprayers, 
use GPS devices to track and report graffiti, and use measuring wheels to identify signs illegally 
placed in the right of way. 
 
Volunteer Assistance Program 
Neighborhood Services puts individuals and groups in touch with homeowners in the 
community that literally need some helping hands.  Volunteers clean up yards, remove trees, 
paint and repair fences and remove litter and trash to help elderly, disabled or financially-
strapped residents bring their properties into compliance with City codes.   
 
Volunteer Project Management 
The Volunteer Project Management class is a basic introduction to help residents learn how to 
plan, organize and successfully run a volunteer project in their neighborhood; including graffiti 
paint outs and alleyway cleanups. The Neighborhood Services Department also provides any 
of the necessary tools to help with community clean-ups. 
 
 
Tool Lending / Neighborhood Clean-ups 
Any neighborhood group or Block Watch listed with the city’s Neighborhood Services 
Department can receive free paint to remove graffiti and supplies and tools to improve their  
neighborhood. Some of the tools available to be loaned out include trailers to help carry some 
of the following items: paint sprayers,weed eaters, paint rollers, brushes, buckets, ladders 
(maximum of 4 feet), brooms, shovels, garbage bags, wheelbarrows, pole trimmers, hedge 
shears, hoes scrapers, loppers, rakes,water coolers, and gloves.   
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Abatement

Program Description:

Neighborhood Preservation Abatement staff are responsible for assuring compliance with the Neighborhood 

Preservation and Zoning Ordinance through a combination of education, enforcement and abatement  activities.  

Abatement contractually addresses open/vacant unsecured structures or other significantly blighted properties (high 

weeds, dead vegetation, trash/debris, stagnant pools, etc) that are not resolved voluntarily through code 

enforcement, many of which pose safety or fire hazards.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Total Abatement Cases Resolved
1,800 1,800

Abatement Cycle Time
90 90

Source of Funds

General Fund
Community Development Block Grants
  
  
  
  
  

$ 1,216,950 $ 1,264,000
978,301 592,000

Total Net Budget $ 2,195,251 $ 1,856,000

Gross Budget**

Program Positions 11.6 11.9

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Graffiti Busters/Abatement

Program Description:

Provides citywide graffiti abatement, illegal sign removal,  anti-graffiti educational outreach/training and tool lending 

to individuals and community groups in order to reduce blight and protect public health and safety.   This program 

also trains volunteers in the Blight Buster Volunteer Program to abate graffiti / remove illegal signs in their residential 

areas and to assist with anti-graffiti educational outreach.  The Blight Buster Volunteer program also builds resident 

capacity and fosters volunteerism. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Graffiti Sites Removed by the Program
60,000 80,000

Source of Funds

General Fund
Community Development Block Grants
Other Restricted
  
  
  
  

$ 2,265,633 $ 2,154,000
2,704,175 1,485,000

31,922

Total Net Budget $ 5,001,730 $ 3,639,000

Gross Budget** $ 5,043,301 $ 3,684,000

Program Positions 31.8 30.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Social Services Delivery*

Program Name: Landlord Tenant Counseling

Program Description:

Program serves landlords, tenants, and the community by providing counseling, mediation, education and training 

on the Arizona Residential Landlord and Tenant Act and the Mobile Home Parks Residential Landlord and Tenant 

Act. Additionally emergency tenant relocation assistance is available for tenants forced to evacuate unsafe and 

unsanitary housing units with finding affordable replacement housing. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Residents Who Receive Landlord/Tenant 

Counseling 
5,400 5,400

Source of Funds

General Fund
Community Development Block Grants
Other Restricted
  
  
  
  

$ 136,543 $ 142,000
497,824 375,000
70,568 12,000

Total Net Budget $ 704,935 $ 529,000

Gross Budget**  -  Not Applicable

Program Positions 4.0 4.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Lead Hazard Control & Healthy Homes

Program Description:

Lead Hazard Control/Healthy Homes Program provides financial assistance for low to moderate income 

homeowners and multi-family rental units with small children in targeted areas to correct and control lead-based 

paint hazards and other home health and safety hazards. The program also provides community education on lead 

poisoning prevention/healthy homes initiatives to increase awareness. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Lead Hazard Control Program Units Completed
35 81

Healthy Homes Units Completed
23 69

Number of Residents Reached through Community Education
2,240 2,500 

Source of Funds

General Fund
Federal and State Grants
Community Development Block Grants
  
  
  
  

$ 55,134 $ 45,000
837,789 1,191,000
29,909 26,000

Total Net Budget $ 922,832 $ 1,262,000

Gross Budget**  -  Not Applicable

Program Positions 4.6 4.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Neighborhood Infrastructure and Enhancement

Program Description:

Provides planning and implementation of Neighborhood Infrastructure and Enhancement Projects. Projects include 

the construction of sidewalks, curbs, gutters and installations of street lights, parks and other physical improvements 

in targeted areas.  The position responsible for this program has been on assignment with the Neighborhood 

Stabilization Program.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Enhancement Projects Completed
1 1

Infrastructure Projects Completed
0 1

Source of Funds

General Fund
Community Development Block Grants
  
  
  
  
  

$ 13,784 $ 0
2,880,251 125,000

Total Net Budget $ 2,894,035 $ 125,000

Gross Budget**

Program Positions 1.3 1.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Neighborhood Specialist Program

Program Description:

This program builds capacity in city neighborhoods through training, education, outreach and Neighborhood 

Notification.  Neighborhood Specialist Program also administers and uses leveraging programs such as the Rental 

Renaissance, Weed & Seed, TILT and Good Neighbor Programs to help conduct public outreach and education 

programs.  

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of New Neighborhood Groups
95 75

          

Source of Funds

General Fund
Community Development Block Grants
Other Restricted
  
  
  
  

$ 1,074,012 $ 1,032,000
626,168 933,000
88,362

Total Net Budget $ 1,788,542 $ 1,965,000

Gross Budget**  -  Not Applicable

Program Positions 13.3 12.2

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Neighborhood Stabilization Program

Program Description:

Assists communities hardest hit by foreclosures and abandoned properties through acquisition, rehab and resale of  

these units, putting them back into productive use and stabilizing neighborhoods.  NSP funds enable eligible 

applicants to realize homeownership in Phoenix by providing monetary incentives to assist with down payment, 

closing costs and home improvement.  Program activity will shift to Target Neighborhood Revitalization Program in 

2015-2016 Budget Year.  The NSP grant is winding down to a close. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Acquire and Convey Single Family Properties 
16 0

Complete # of Single Family Rehabilitation Projects
40 0

Move-in Ready Single Family Properties Sold
65 10

Multi-Family Demolition
1 0

Source of Funds

General Fund
Federal and State Grants
  
  
  
  
  

$ 220,537 $ 180,000
16,911,583 1,170,000

Total Net Budget $ 17,132,120 $ 1,350,000

Gross Budget**  -  Not Applicable

Program Positions 17.4 13.2

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Owner Occupied Rehab

Program Description:

The Owner Occupied Rehabilitation Program provides grants and/or loans to eligible low to moderate income 

homeowners citywide for emergency home repairs and/or to address health or safety hazards.  The program may 

also address non-emergency home repairs to stabilize critical home systems; remediation of lead hazards and cover 

related relocation costs.  A limited amount of assistance is available to reconstruct or comprehensively rehab eligible 

homes in designated targeted areas.  The Hardship Assistance Program (HAP) provides eligible low-to-moderate 

income Phoenix homeowners with assistance in abating exterior code violations for which they have received a 

Notice of Violation (NOV).  This addresses blighting conditions which benefits the neighborhood.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Household Assisted through Housing Rehabilitation Programs 
400 270

Source of Funds

General Fund
HOME Program
Community Development Block Grants
  
  
  
  

$ 220,537 $ 239,000
835,000 807,000

5,763,621 3,846,000

Total Net Budget $ 6,819,158 $ 4,892,000

Gross Budget**  -  Not Applicable

Program Positions 21.3 21.8

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Rental Rehabilitation Loan Program

Program Description:

The Rental Rehabilitation Loan Program provides flexible financing for the rehabilitation of rental units intended to be 

occupied by low-income tenants in designated targeted areas.  Owner contribution/matching funds may be required.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Total Rental Units Rehabbed (Program Under Review for 

FY15-16)
30 30

 

Source of Funds

General Fund
Community Development Block Grants
  
  
  
  
  

$ 13,784 $ 15,000
1,079,573 487,000

Total Net Budget $ 1,093,357 $ 502,000

Gross Budget**  -  Not Applicable

Program Positions 1.3 1.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Request For Proposal Open Application

Program Description:

This program funds non-profit agencies to provide; Neighborhood Revitalization, Housing Counseling, Public 

Facilities (Capital Projects), and Public Services (programs).  This program funds non-profit and for-profit 

organizations for Economic Development. Capital Projects include improvements to non-profit owned facilities such 

as Senior and Youth centers and domestic violence centers.  This Federal funding also provides facilities, 

programming and services to low-to-moderate income areas or populations.  Funding is provided through an open 

applications or the request for proposal process.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Neighborhood Revitalization Homeowners Assisted
70 75

Housing Counseling & Foreclosure Prevention Families 

Assisted:
135 135

Number of Low/Moderate Income Residents Benefiting from 

Public Service & Public Facilities Grant Funded Projects.
20,000 20,000

Source of Funds

Community Development Block Grants
Federal and State Grants
  
  
  
  
  

$ 4,380,582 $ 1,551,000
24,000

Total Net Budget $ 4,380,582 $ 1,575,000

Gross Budget**  -  Not Applicable

Program Positions 0.3 0.3

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Shopping Cart Retrieval

Program Description:

Removes shopping carts found off store premises and authorizes charging retail owners $25 per cart fee. This 
citywide complaint based program has been operated under a full cost recovery model since inception.  

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Complaints Associated with Shopping Carts
1,500 1,500

 

Source of Funds

General Fund
  
  
  
  
  
  

$ 26,594 $ 27,000

Total Net Budget $ 26,594 $ 27,000

Gross Budget**  -  Not Applicable

Program Positions 0.1 0.1

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Standard Service Area Code Enforcement

Program Description:

Standard Service Area Code Enforcement provides complaint based code enforcement citywide.  Neighborhood 

Preservation staff are responsible for assuring compliance with the Neighborhood Preservation and Zoning 

Ordinance, Mobile Vending Regulations and portions of the Animal Ordinance. This is done through a combination 

of education and enforcement.  

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Standard Service Area Cases Resolved
54,000 54,000

Standard Service Area Average Case Cycle Time 
35 days or less 45 days or less

Percentage of Standard Service Area Cases Resolved 

Voluntarily  
91% or above 91% or above

Source of Funds

General Fund
  
  
  
  
  
  

$ 6,068,057 $ 5,954,000

Total Net Budget $ 6,068,057 $ 5,954,000

Gross Budget**  -  Not Applicable

Program Positions 51.5 49.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Strategic Area Code Enforcement

Program Description:

Strategic Area Code Enforcement is done through a combination of education and enforcement.  Provides strategic 

code enforcement efforts conducted in target areas in conjunction with action plans developed with community 

residents.  Staff is responsible for assuring compliance with the Neighborhood Preservation and Zoning Ordinance, 

Mobile Vending Regulations and portions of the Animal Ordinance.  

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Arterial Streets Blight Elimination Project Cases Resolved
2,000 2,000

Strategic Area Average Case Cycle Time
45 days or less 45 days or less

Percentage of Strategic Area Cases Resolved Voluntarily
86% or above 86% or above

Number of Strategic Cases Resolved
9,000 9,000

Source of Funds

General Fund
Community Development Block Grants
  
  
  
  
  

$ 1,059,178 $ 1,132,000
3,675,730 2,729,000

Total Net Budget $ 4,734,908 $ 3,861,000

Gross Budget** $ 4,771,270 $ 3,898,000

Program Positions 31.7 32.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

249



City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Targeted Neighborhood Revitalization

Program Description:

Provides Targeted Neighborhood Revitalization programs that acquire, manage, hold or disposes of residential and 
commercial land for redevelopment.  Provides deferred loans to eligible business owners and tenants within targeted 
areas to rehabilitate the exterior of commercial properties.  Priorities are given to projects within established RDAs 
and Neighborhood Initiative Areas and Special Targeted Areas.  Funds are also used to fund the acquisition, 
relocation, disposition and preparation of lots for new housing in-fill construction.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Vacant Lots Owned and Maintained in Four 
Neighborhood Initiative Areas 289 289

Number of Parcels to Rezone to Reinforce the 
Redevelopment Area Land Use Plan 55 50

Number of Initiated Infill Single Family Housing Developments 
in the 4 Neighborhood Initiative Areas 15 15

Source of Funds

General Fund
Community Development Block Grants
  
  
  
  
  

$ 110,268 $ 105,000
2,805,461 1,928,000

Total Net Budget $ 2,915,729 $ 2,033,000

Gross Budget**  -  Not Applicable

Program Positions 10.3 9.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Neighborhood Services Strategic Plan Area: Neighborhoods and Livability*

Program Name: Weatherization Assistance Program

Program Description:

The Weatherization Assistance Program provides financial assistance to very low income homeowners and 

multi-family rental units to make cost effective energy efficiency improvements.  Funding is provided through 

Federal, State and local utility grants.   

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Units Receiving Energy Efficiency Assistance
120 120

Source of Funds

Federal and State Grants
  
  
  
  
  
  

$ 2,527,584 $ 1,654,000

Total Net Budget $ 2,527,584 $ 1,654,000

Gross Budget**  -  Not Applicable

Program Positions 4.0 2.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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OFFICE OF ARTS AND CULTURE

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 1,021,628$            959,339$               1,172,103$             1,163,000              
       

   CONTRACTUAL SERVICES 503,260                 832,814                793,356                 852,000                 

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (534,359)                (396,918)               (425,482)                (424,000)                

   SUPPLIES 3,318                     1,536                    2,540                     2,000                     

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                             -                            -                             -                             

   MISCELLANEOUS TRANSFERS 126,585                 -                            -                             -                             

      TOTAL 1,120,432$            1,396,771$            1,542,517$             1,593,000$            

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 11.0                       10.0                      10.0                       10.0                       

   PART-TIME POSITIONS   (FTE) -                           -                          -                           -                           

      TOTAL 11.0                       10.0                      10.0                       10.0                       

SOURCE OF FUNDS

   General Funds 1,093,793$            1,278,180$            1,505,115$             1,495,000$            
   Federal and State Grant Funds 19,881                   114,700                12,000                   72,000                   
   Other Restricted Funds 6,758                     3,891                    25,402                   26,000                   

      TOTAL 1,120,432$            1,396,771$            1,542,517$             1,593,000$            

The Office of Arts and Culture supports the development of the arts and cultural community in Phoenix, and seeks to raise the level 
of awareness and participation of city residents in the preservation, expansion and enjoyment of arts and culture.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Program Status Overview 
Office of Arts & Culture 

 
Enhancements: 

 ArtsBuild, new program we piloted this year, integrates public art projects 
currently in design and construction with arts learning activities.  Community 
workshops focus on STEAM-based learning to foster an understanding of the 
ways in which the arts contribute to building a modern city.  This program is a 
collaboration of our Arts Learning and Public Art divisions. 

 “Story Days" is a two-year public art project, supported by a National 
Endowment for the Arts "Our Town" grant, which will explore the connections 
of Phoenix residents to their communities.  This project is a partnership with 
ASU's Herberger Institute for Design and the Arts.  

 Skills Day is a new program providing technical assistance to emerging arts 
and culture organizations and individual artists to increase financial skills and 
capacity.  This program is a collaboration of our Arts Learning and Grants 
Services divisions. 

 
Priorities: 

 Greater support and representation of arts and culture programs in all City 
Council districts.  This includes cultural mapping, direct service, increased 
grant opportunities. 

 Maintenance of the City of Phoenix public art collection (we have over 
$100,000 in annual maintenance needs, with over $1 million in necessary 
capital improvements). 

 Create greater awareness of Phoenix arts and culture activity. 
 
Challenges: 

 Arts Learning programs are minimally funded in this fiscal year. 
 General Fund appropriation for maintenance of public art is currently $49,000 

(less than half the amount necessary for adequate upkeep). 
 General Fund appropriation for grants services is significantly lower than the 

national average of $1 per capita. 
 
Strategic Overview: 

 POAC's 30th Anniversary (2015) provides the opportunity to build awareness 
of the City's arts and culture sector.  We will continue to apply for grant 
funding to support direct service programs such as ArtsBuild and Skills Day.  
We will complete work on establishing a non-profit organization to provide a 
fundraising vehicle for public art maintenance.  We will establish a resource 
advisory group to assist the Commission exploration of sustainable funding 
models for arts and culture activity. 
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Office of Arts and Culture Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY 

Fund/Category REVENUES REVENUES ESTIMATE

SPECIAL REVENUE FUNDS

  Grants 12$                    89$                       72$                    

  Other Restricted Funds 23                      1                           25                      

TOTAL SPECIAL REVENUE FUNDS 35$                    90$                       97$                    

      TOTAL REVENUES 35$                    90$                       97$                    

The Office of Arts and Culture receives revenue from Special Revenue Funds. General City Sales 
Tax, Primary Property Taxes, State Shared Revenues and other General Fund department revenue 
are used to support all General Funded departments. Other revenue sources allocated to the Office 
of Arts and Culture are Grants and Other Restricted Funds from donations.
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Office of Arts & Culture – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

36 82 

Number of Volunteer Hours 
 

470 1,128 

 
 
Office of Arts & Culture - Volunteer Interns (unpaid) 
The Office of Arts and Culture works with ASU to recruit interns each semester to help with the 
portable works collection.  Students receive school credit and gain valuable experience.  
Interns primarily work on the distribution, updating, archiving and documentation of the 
collection which includes more than 1,000 pieces.  Volunteers also assist with the maintenance 
of valuable projects throughout the City such as the Maryland Avenue Bridge, Cordova 
Gardens and Little Canyon Trail and Isaac Pedestrian Bridge.  
 
Office of Arts & Culture – Gallery at City Hall 
In 2012, the Office of Arts and Culture opened the Gallery at City Hall.  The Gallery is located in 
the atrium of City Hall and features rotating art collections throughout the year.  The Gallery is 
fully staffed by volunteers who greet patrons and provide them with information on the OAC 
and the featured art collection. 
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City of Phoenix Inventory of Programs

Department:Office of Arts and Culture Strategic Plan Area: Neighborhoods and Livability*

Program Name: Arts Grants Services and Community Initiatives Program

Program Description:

The Arts Grants Program awards contracts for arts and cultural services for Phoenix residents and encourages the 
growth and diversity of the arts and cultural community.  Staff plans and administers guidelines and application 
processes, oversees allocation of the total budget and related contracts, coordinates grant panel selection and 
review processes, provides technical assistance to applicant organizations, monitors grant contract compliance, and 
staffs an Arts and Culture Commission committee dedicated to grants issues.  Community initiatives involve 
developing recommendations related to cultural policy, best practices, and conducting research in the areas of 
community economic impact, and creative sector development.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Grant applications processed to support arts & culture 
activities through nonprofit organizations 66 65

Grant awards administrated to support arts & culture activities 
through nonprofit organizations 55 52

Professional development and training workshops
4 4

Source of Funds
General Fund
  
  
  
  
  
  

$ 831,621 $ 815,000

Total Net Budget $ 831,621 $ 815,000

Gross Budget**  -  Not Applicable

Program Positions 2.0 1.7

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Office of Arts and Culture Strategic Plan Area: Neighborhoods and Livability*

Program Name: Arts Learning Program

Program Description:

The Arts Learning program works to ensure that Phoenix residents of all ages have access to diverse, 
interdisciplinary, multicultural arts experiences that inspire creativity, enhance the quality of life, and strengthen 
communities.  Additionally, the arts and culture learning plan focuses on collaborative, sustainable, and accessible 
ways to integrate creative opportunities into Phoenix schools, neighborhood communities, organizations, and 
businesses.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Professional development and training workshops 
5 5

Community Presentations
18 30

Source of Funds
General Fund
Federal and State Grants
  
  
  
  
  

$ 96,971 $ 80,000
0 5,000

Total Net Budget $ 96,971 $ 85,000

Gross Budget**  -  Not Applicable

Program Positions 1.2 1.1

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Office of Arts and Culture Strategic Plan Area: Neighborhoods and Livability*

Program Name: Cultural Facilities Development

Program Description:

The Cultural Facility Development involves reviewing governance, fiscal, and administrative health of non-profit 
cultural organizations operating city-owned cultural facilities, and monitoring cultural services provided by the 
organizations as a condition of investment of bond funds in construction of the facilities.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of annual consideration agreements monitored
8 4

Source of Funds
General Fund
  
  
  
  
  
  

$ 62,062 $ 92,000

Total Net Budget $ 62,062 $ 92,000

Gross Budget**  -  Not Applicable

Program Positions 0.8 1.2

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

258



City of Phoenix Inventory of Programs

Department:Office of Arts and Culture Strategic Plan Area: Neighborhoods and Livability*

Program Name: Public Art Program

Program Description:

The Public Art Program (also known as Percent for Art) selects and contracts artists to improve the design and 
function of public buildings, infrastructure and spaces.  The program coordinates maintenance of more than 170  
permanent works and also manages and exhibits the City's 1,000 portable works in approximately 25 different city 
buildings.  The Public Art Program presents project recommendations to the Arts & Culture Commission and City 
Council.  The Commission includes representatives from the cultural, business, and education communities and the 
general public.  The Commission and its subcommittees make recommendations on a wide range of cultural issues 
including arts grant awards, public art projects, public maintenance, outreach and education.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of projects in progress
26 26

Completed Percent-for-Art projects to enhance city capital 
improvement projects with artwork 5 4

Number of Arizona jobs supported by the design, construction 
and retrofit of public art projects 123 120

Community Presentations
45 45

Professional development and training workshops
7 5

Source of Funds
General Fund
Federal and State Grants
Other Restricted
  
  
  
  

$ 514,461 $ 508,000
12,000 67,000
25,402 26,000

Total Net Budget $ 551,863 $ 601,000

Gross Budget** $ 995,723 $ 1,045,000

Program Positions 6.0 6.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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PARKS AND RECREATION

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14  2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 67,402,319$        65,502,170$        66,565,215$        64,624,000$        

   CONTRACTUAL SERVICES 24,431,381          28,724,273          31,260,945          29,996,000          

   INTERDEPARTMENTAL 4,198,489            4,637,324            4,938,752            3,772,000            
     CHARGES AND CREDITS

   SUPPLIES 5,473,836            5,822,219            6,071,777            6,187,000            

   EQUIPMENT AND MINOR 67,129                 166,890               423,400               101,000               
     IMPROVEMENTS

   MISCELLANEOUS TRANSFERS (272,820)              20,191                 -                           2,000                   

      TOTAL 101,300,334$      104,873,067$      109,260,089$      104,682,000$      

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 790.0                   718.0                   705.0                   678.0                   

   PART-TIME POSITIONS   (FTE) 344.2                   360.6                   367.6                   369.6                   

      TOTAL 1,134.2                1,078.6                1,072.6                1,047.6                

SOURCE OF FUNDS

   General Funds 87,540,296$        90,606,868$        92,912,766$        90,114,000$        
   Other Restricted Funds 2,528,021            2,259,635            3,139,869            4,034,000            
   Federal and State Grant Funds 721,062               701,611               828,516               705,000               
   Convention Center Funds (1)                         -                           -                           -                           
   Parks and Preserves Funds 1,863,064            2,602,967            4,025,060            3,999,000            
   Golf Special Revenue Funds 8,647,892 8,701,986            8,353,878 5,830,000            

      TOTAL 101,300,334$      104,873,067$      109,260,089$      104,682,000$      

The Parks and Recreation Department provides and maintains a diverse parks and recreation system available and 
accessible to all, which contributes to the physical, mental, social and cultural needs of the community and permits 
outlets that cultivate a wholesome sense of civic pride and social responsibility.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 

Parks & Recreation Department 
 

 

Enhancements: 
• Installing SkyLogix control systems at 84 sports fields, to allow for remote 

scheduling for lighting and also will tie into the Active system which is used for 
sports field reservations. 

• Implemented measures to save $500,000 from the current fiscal year approved 
budget and redirect the savings to create additional irrigation efficiencies through 
monitoring, connectivity and technology. 

• Active program registration software upgrade, which will enhance registration 
and ensure a business friendly process. 

• Using technology to enhance mobile solutions, by utilizing tablets for the field 
staff. 

 
Priorities: 

• Irrigation upgrades to dilapidated flood irrigation systems as well as using smart 
technology for potable water sites. 

• Creating more Community Partnerships to help develop quality programs and 
services.  This will require working with neighborhood groups and volunteer 
programs. 

• Expand the City’s revenue base by promoting Parks and Recreation amenities to 
generate tourism revenue and economic value. 

• Foster Innovation by empowering employees to take, and recommend, actions 
that enhance customer service, establish more efficient operational processes, 
and promote new opportunities 

• Continue to increase the department’s ability to right-source maintenance and 
operation services. 

 
Challenges: 

• Maintaining the 25 required vacancies in salary savings 
• Street landscape maintenance 
• Filling positions due to retirements 

 
Strategic Overview: 
To address these challenges and priorities, Parks and Recreation has initiated  a 
Strategic Plan to cover five core areas: 

• Engaged employees 
• Strengthened Department Culture 
• Quality Guest Services 
• Safe, Clean and Accessible Parks 
• Performance Excellence 
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Parks and Recreation Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC 

GENERAL FUND REVENUE

  Rental of Property 308$                  366$                    365$                     

  Concessions 142                    134                      140                       

  Alcoholic Beverage Permits 53                      48                        55                         

  Swimming Pools 677                    557                      675                       

  Swimming Pool Construction Fee 24                      28                        28                         

  Ballpark Fees 729                    768                      885                       

  South Mountain Park 1,823                 1,658                   1,689                    

  Papago/Oakland A's 485                    481                      -                            

  Municipal Stadium 52                      19                        -                            

  Maryvale Stadium/Milwaukee Brewers 665                    570                      642                       

  Ak-Chin Pavilion 1,617                 1,758                   1,300                    

  Other 1,665                 1,740                   1,753                    

TOTAL GENERAL FUNDS 8,240$               8,127$                 7,532$                  

SPECIAL REVENUE FUNDS

  Grants 664                    871                      712                       

  Golf 8,338                 8,927                   6,362                    

  Tennis Centers 26                      25                        26                         

  Parks and Preserves 27,727               29,401                 30,174                  

  Other Restricted 2,563                 2,602                   2,550                    

TOTAL SPECIAL REVENUE FUNDS 39,318$             41,826$               39,824$                

      TOTAL REVENUES 47,558$             49,953$               47,356$                

The Parks and Recreation Department receives revenue from the General Fund and Special 
Revenue Funds. The revenues generated by the department are not intended to fully recover all 
costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General 

Fund department revenue are used to support all General Funded departments.
1
 Other revenue 

sources allocated to the Parks and Recreation Department include Grants, Golf Funds, Tennis 
Center Funds, Parks & Preserves Fund Sales Tax, and Other Restricted Funds for rental fees and 
donations.

1
A portion of the primary property tax is levied specifically for Parks and Recreation services. 

However, for purposes of this presentation, those amounts are not shown separately. 
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Parks and Recreation Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
F 2014-15 
(6 months) 

Number of Volunteers 
 

7,135 6,464 

Number of Volunteer Hours 
 

87,314 67,830 

 
Adopt-a-Park Program 
Adopt-a-Park is a volunteer program that allows the city of Phoenix to maximize its resources 
and offers residents an opportunity to give back to their community.  Groups and individuals 
can either adopt an entire park or a portion of a park such as athletic fields or a playground 
area.  Volunteers usually commit to visiting the adopted area at least once a month.   
 
Citizen Forester 
Citizen Foresters serve the community by helping City staff properly plant and care for urban 
trees.  They help lead tree plantings, teach other volunteers how to plant and maintain tress, 
and spread the word about the value of the urban forest.  This program helps the City meet 
goals identified in the Tree and Shade Master Plan adopted by the City of Phoenix in 2010. 
 
Arts & Museums 
From Pueblo Grande Museum to the Japanese Friendship Garden and Shemer Art Center, the 
Parks and Recreation Department operates world-class arts, museum and cultural venues that 
offer a host of volunteer opportunities.  Volunteers can serve as docents and tour guides and 
can assist with gardening, grounds maintenance or restoration and landscaping at facilities 
such as the Pueblo Grande, Japanese Friendship Garden or Tovrea Castle at Carraro Heights.   
 
Adaptive Recreation 
The Parks and Recreation Department offers adaptive recreation programs, services and 
facilities that make it easier for people with disabilities to stay active and have fun.  Volunteers 
assist with the annual Special Olympics competitions in Phoenix, help with the Daring 
Adventures outdoor recreation programs and can help maintain or improve Telephone 
Pioneer’s Park, one of the first barrier free parks in the nation. 
 
Park Steward 
The Park Steward volunteer program provides the community with an opportunity to gain a 
better sense of ownership in their desert parks and mountain preserves.  Networks of trained 
volunteers actively monitor and maintain preserve areas, supporting the city’s Park Ranger 
Program.  With over 35,000 acres of public mountain park and preserve property, Park Steward 
help convey the importance of land conservation and responsible stewardship.     
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Art, Education, and Environmental Facilities Operated by City Staff

Program Description:

Management of art, education, environmental, and entertainment facilities operated by City staff such as Camp 

Colley and Pueblo Grande Museum.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 1,319,940 $ 1,203,000
10,367 47,000

Total Net Budget $ 1,330,307 $ 1,250,000

Gross Budget**  -  Not Applicable

Program Positions 13.1 12.1

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

264



City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Art, Education, and Environmental Facilities Operated by Outside Agencies

Program Description:

Management of art, education, environmental, and entertainment facilities operated by other organizations.  

Facilities include Phoenix Center for the Arts, Arizona Science Center, Shemer Arts Center, Ashley Furniture 

Pavilion, Horse Lovers Park, Winship House, and North and South Mountain Visitors & Environmental Centers.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of individuals who participate in arts and cultural 

activities offered at the Phoenix Center for the Arts
25,000 25,000

Source of Funds

General Fund
Parks and Preserves
  
  
  
  
  

$ 485,735 $ 723,000
83,349 79,000

Total Net Budget $ 569,084 $ 802,000

Gross Budget**  -  Not Applicable

Program Positions 1.2 1.3

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Baseball Stadiums

Program Description:

The Maryvale Baseball Park hosts the Milwaukee Brewers Spring Training, Rookie League and Instructional League 

as well as year round minor league training and player rehabilitation. The Stadium also hosts high school baseball , 

including the AIA Boys State Baseball Tournament games and Charter School State Baseball Tournament games. 

Other events held at the Stadium and Training Facilities include the National Men's Baseball Tournaments, men and 

boy's summer baseball leagues, the Mexican Baseball Fiesta, and a variety of community festivals and baseball 

camps.  Phoenix Municipal Stadium was leased to ASU in fiscal year 2013-14, saving the city approximately 

$700,000 in the operating budget. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

  Milwaukee Brewer Spring Training, Instructional League and 

Rookie League Attendance
80,000 80,000

 National Men's Baseball Tournament Teams
400 400

 Light Up The Sky and Telemundo Festivals Attendance
20,000 20,000

Non Spring Training Baseball Games
265 265

 All events economic impact
$40,000,000 $40,000,000

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 2,177,982 $ 2,112,000
20,000 15,000

Total Net Budget $ 2,197,982 $ 2,127,000

Gross Budget**  -  Not Applicable

Program Positions 18.0 18.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Citywide Softball

Program Description:

Organization and management of Citywide softball programs that include youth and adult softball leagues, local and 

national tournaments, and local games.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Annual number of league teams
827 827

Annual number of league participants
16,540 16,540

Annual League Revenue
$372,150 $372,150

Total number of Tournaments
39 39

Annual Economic Impact
$11,000,000 $11,000,000

Source of Funds

General Fund
  
  
  
  
  
  

$ 434,392 $ 653,000

Total Net Budget $ 434,392 $ 653,000

Gross Budget**  -  Not Applicable

Program Positions 6.7 12.6

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Financial Excellence*

Program Name: Communication Towers

Program Description:

Coordination of licenses, revenue collection, and management of communication tower sites which include valley 

news, radio, government, and commercial users.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
  
  
  
  
  
  

$ 129,552 $ 130,000

Total Net Budget $ 129,552 $ 130,000

Gross Budget**  -  Not Applicable

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Community Centers

Program Description:

Programming and maintenance for 13 community centers throughout the City.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Recreation Facility Attendance:
495,000 494,000

Total revenue
$1.35 M $1.347 M

Total Number of hours of programming
40,000 38,000

Number of Classes offered / Drop in / Leagues
14,600/655/162 13,500/630/156

Source of Funds

General Fund
  
  
  
  
  
  

$ 9,121,587 $ 8,182,000

Total Net Budget $ 9,121,587 $ 8,182,000

Gross Budget** $ 9,133,787 $ 8,273,200

Program Positions 110.4 106.3

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Cultural Facilities

Program Description:

Management and maintenance of cultural facilities such as Heritage Square, Tovrea Castle, and Steele Indian 

School Park Special facilities.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 571,779 $ 554,000
75,000

Total Net Budget $ 571,779 $ 629,000

Gross Budget**  -  Not Applicable

Program Positions 4.9 4.9

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: General Recreation

Program Description:

Recreation, educational programs, and activities for the City of Phoenix residents and visitors not provided at the 
community centers.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of all non-team sport registration openings filled
75% 75%

Usage of athletic field's available programmable time
52% 60%

Number of Walk Phoenix Paths maintained
15 15

Number of events in Civic Space
232 250

Number of Events at Steele Indian School Park 
(ramadas/Memorial Hall/special events) 172/65/37 172/65/37

Source of Funds

General Fund
Federal and State Grants
Other Restricted
Parks and Preserves
  
  
  

$ 3,755,641 $ 3,629,000
808,516 700,000

2,820,018 3,328,000
705,915 595,000

Total Net Budget $ 8,090,090 $ 8,252,000

Gross Budget**  -  Not Applicable

Program Positions 78.3 74.7

Does this program generate budgeted revenue? ✔ Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Golf Strategic Plan Area: Neighborhoods and Livability*

Program Name: Golf

Program Description:

Golf course administration, golf shops, and maintenance for City golf courses: Aguila 18 & 9 hole courses, Cave 

Creek 18 hole course, Encanto 18 & 9 hole courses, and Palo Verde 9 hole course. 

 

Provide the golfing public with a full-service golf operation, and golf instruction to promote and grow the game.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Golf Rounds (Papago & Maryvale courses not 

included for 2015-16, as now operated by outside agencies)
254,900 216,474

Source of Funds

Golf
General Fund
  
  
  
  
  

$ 8,354,628 $ 5,830,000
600,000 450,000

Total Net Budget $ 8,954,628 $ 6,280,000

Gross Budget**  -  Not Applicable

Program Positions 40.2 40.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Mountain Parks

Program Description:

Management and maintenance of mountain parks and associated facilities, including ranger patrols, trail 

maintenance, and general oversight.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
Parks and Preserves
  
  
  
  
  

$ 4,215,696 $ 3,408,000
128,254 332,000

Total Net Budget $ 4,343,950 $ 3,740,000

Gross Budget**  -  Not Applicable

Program Positions 36.9 33.6

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Open Swim

Program Description:

The Parks Department offers open swim for the public at 29 City pool facilities during the 8 week swim season. In 

addition, open swim is offered weekend days during August through the Labor Day holiday at 11 pools. Pools are 

open every day with the exception of Fridays for open swim hours.  During open swim hours, staff educate the public 

on water safety and drowning prevention through Water Safety Breaks and the Cigna Summer programs sponsored 

by Cigna Healthcare.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Attendance for open swim at 29 pools
525,000 525,000

Attendance at the 11 pools on weekends in August through 

Labor Day
13,500 13,640

Source of Funds

General Fund
Parks and Preserves
  
  
  
  
  

$ 2,702,117 $ 3,377,000
87,418 100,000

Total Net Budget $ 2,789,535 $ 3,477,000

Gross Budget**  -  Not Applicable

Program Positions 81.0 81.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Economic Development and Education*

Program Name: PAC (Phoenix After-School Center)

Program Description:

Phoenix After School - School Centers for school age children throughout Phoenix.  Centers are supervised by 

recreation staff and provide a variety of age appropriated recreation, developmental, and enrichment program 

activities.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
  
  
  
  
  
  

$ 2,208,144 $ 2,075,000

Total Net Budget $ 2,208,144 $ 2,075,000

Gross Budget**  -  Not Applicable

Program Positions 57.4 57.4

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Parks Maintenance

Program Description:

Maintenance at City Park facilities including but not limited to turf management, facility repair, removal of safety 

hazards, playground and restroom cleaning, trash patrol, general up-keep, and supply warehouse management.  

Citywide this includes 229 parks with 47,612 total park acreage, 256 playgrounds, 41 recreation centers, 129 tennis 

courts, 111 ball diamonds (baseball & softball), 195 fields (practice & league), 143 basketball hoops, 310 miles of 

bikeway and 384 permanent restroom facilities.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
Federal and State Grants
Other Restricted
Parks and Preserves
  
  
  

$ 43,613,179 $ 43,402,000
20,000 5,000
14,800 155,000

899,641 247,000

Total Net Budget $ 44,547,620 $ 43,809,000

Gross Budget** $ 44,979,045 $ 44,233,000

Program Positions 378.7 363.8

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Pool Maintenance

Program Description:

Repairs, maintenance and operation of aquatic facilities including but not limited to: preventative maintenance, 

annual facility preparation, repairs to buildings, pools filter systems, chemical controllers, play features, slides, diving 

boards and deck equipment, daily water testing, chemical adjustments, and compliance with the Maricopa County 

Health Code for Public Pools.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Repair work orders performed by Special Maintenance
500 500

Percent of County Health Inspections without a violation
85% 90%

Source of Funds

General Fund
  
  
  
  
  
  

$ 2,593,658 $ 2,031,000

Total Net Budget $ 2,593,658 $ 2,031,000

Gross Budget**  -  Not Applicable

Program Positions 0.9 0.8

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Preserves

Program Description:

Management and landscape maintenance in the preserves, including patrols, trail maintenance, and general 

oversight.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
Parks and Preserves
Other Restricted
  
  
  
  

$ 1,749,445 $ 1,385,000
1,336,312 1,806,000

4,000

Total Net Budget $ 3,085,757 $ 3,195,000

Gross Budget**  -  Not Applicable

Program Positions 28.1 34.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

278



City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Recreation/Teen Centers Operated by Non-profit Agencies

Program Description:

Facility expenses at recreation and teen centers throughout the City operated by Nonprofit agencies.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
  
  
  
  
  
  

$ 181,627 $ 89,000

Total Net Budget $ 181,627 $ 89,000

Gross Budget**  -  Not Applicable

Program Positions 1.1 0.1

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Recreation/Teen Centers Operated with City Staff

Program Description:

Programming and maintenance for recreation and teen centers throughout the City.  The centers are open a 

combined total of 160 hours per week / 8,320 hours per year.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of youth and teen participants
251,000 251,000

Source of Funds

General Fund
Parks and Preserves
  
  
  
  
  

$ 1,820,124 $ 1,651,000
323,988 416,000

Total Net Budget $ 2,144,112 $ 2,067,000

Gross Budget**  -  Not Applicable

Program Positions 28.8 27.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Rio Salado

Program Description:

Landscape maintenance and ranger patrol in the Rio Salado habitat, which consists of almost 600 acres of Sonoran 

plants, wetland's, ponds and reservoirs.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
Parks and Preserves
  
  
  
  
  

$ 1,375,490 $ 1,580,000
27,647 28,000

Total Net Budget $ 1,403,137 $ 1,608,000

Gross Budget**  -  Not Applicable

Program Positions 13.5 15.6

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

281



City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Infrastructure*

Program Name: Sky Harbor Airport Maintenance

Program Description:

Landscape maintenance on Phoenix Sky Harbor International Airport properties.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of trees maintained
6,000 6,000

Clean and maintain quality turf  (acres)
12 12

Clean and maintain desert style landscape including street 

landscaping  (acres)
232 232

Source of Funds

General Fund
  
  
  
  
  
  

($ 203,290) ($ 132,000)

Total Net Budget ($ 203,290) ($ 132,000)

Gross Budget** $ 2,279,192 $ 2,411,512

Program Positions 33.9 34.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Special Events

Program Description:

Logistical coordination for events held on Phoenix right-of-way, and planning, organization, and production of two 

major citywide special events:  Fabulous Phoenix 4th and the Electric Light Parade.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Entries in the Parade
55 60

Number of Spectators at the Electric Light Parade
150,000 150,000

Number of Participants at Fabulous Phoenix 4th
75,000 75,000

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 390,058 $ 96,000
39,251 66,000

Total Net Budget $ 429,309 $ 162,000

Gross Budget**  -  Not Applicable

Program Positions 1.9 0.8

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Specialized Maintenance and Skilled Trades; Forestry

Program Description:

Specialized Maintenance provides skilled trades for building and facility maintenance including but not limited to: 

carpentry, masonry, concrete, roofing, locksmith, sheetrock, painting, plumbing, metal fabrication and welding in City 

Parks, Mountain parks, golf courses, sports complexes, community centers and baseball stadiums. 

Forestry section provides technical urban forestry mgt. city wide. Forestry also provides green waste, debris and 

materials hauling; excavation and equipment relocation within the Department; 24/7 on-call emergency response for 

tree and Rights-of-Way safety concerns involving traffic accidents and major weather events. Forestry is a critical 

component of the City Emergency Management Team and the nationally recognized Tree and Shade Master plan.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Building Maintenance/Welding work orders completed 

excluding aquatic facilities
572 562

Number of trees planted  /  Number of trees pruned
151  /  4,462 250 / 4,700

Number of trees removed
1,235 1,000

Tons of green waste hauled annually
5,240 5,200

Number of Forestry Work Orders completed for Parks 

Divisions and other city departments.
515 550

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 3,145,533 $ 3,631,000
234,683 342,000

Total Net Budget $ 3,380,216 $ 3,973,000

Gross Budget** $ 6,377,032 $ 6,493,000

Program Positions 54.5 53.6

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Sports Complexes

Program Description:

The sports complexes offer venues for tournaments on a local, regional, and national level which have a significant 

economic impact to our communities.   They also host local leagues, and games for educational and private 

organizations.  Walk -up or drop in use is also permitted at some of the facilities.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Tournaments
84 84

Annual Attendance
345,000 345,000

Annual Revenue
$600,000 $600,000

Economic Impact
$80,000,000 $80,000,000

Number of non-tournament reservations of sports fields
900 900

Source of Funds

General Fund
Parks and Preserves
  
  
  
  
  

$ 5,312,237 $ 5,038,000
100,000 0

Total Net Budget $ 5,412,237 $ 5,038,000

Gross Budget**  -  Not Applicable

Program Positions 42.8 36.9

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Infrastructure*

Program Name: Street Landscaping & Light Rail

Program Description:

Provides landscape maintenance at City streets and light rail right of ways.  Duties include but are not limited to 

mowing, trimming, and road debris removal.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
  
  
  
  
  
  

$ 4,568,944 $ 4,376,000

Total Net Budget $ 4,568,944 $ 4,376,000

Gross Budget**  -  Not Applicable

Program Positions 20.6 20.6

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

286



City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Swim & Dive Teams

Program Description:

The Parks Department offers 12 swim teams and 6 dive teams at 12 City pool facilities during the 8 week swim 

season. The programs begin in May with specialized training, meetings and clinics for coaches, judges and meet 

directors. Team practices are held Monday through Thursday beginning the first week of June. The first Dive and 

Swim meets are scheduled for the second week of June and held on a weekly basis thereafter, with Dive Meets on 

Tuesdays and Swim Meets on Thursdays. Coaches meetings for both programs are scheduled on a weekly basis 

throughout the season.  Recreational teams conclude with a Divisional Meet in swim and dive, where special awards 

are distributed. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of children participating in the Swim and Dive teams  
1,400 1,400

Revenue generated to the general fund through Swim and 

Dive teams 
$66,000 $66,000

Source of Funds

General Fund
  
  
  
  
  
  

$ 147,562 $ 149,000

Total Net Budget $ 147,562 $ 149,000

Gross Budget**  -  Not Applicable

Program Positions 5.1 5.1

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Swim Lessons

Program Description:

The Parks Department offers swimming lessons at 29 pool facilities during the 8 week swim season.  Swimming 

lesson sessions meet for two weeks, Monday through Thursday for 35 minutes. Classes are available for children as 

young as six month old through adults. Swimming lessons offer a significant layer of protection to defend against 

drowning.  Classes are offered in the months of June and July at affordable pricing to the community.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of  people participating in swimming lessons at 29 

swimming pools
17,253 17,253

Percentage of swimming lesson capacity filled 
85% 85%

Number of people enrolling on a waitlist for a swimming 

lesson program that was filled to capacity
950 950

Number of swimming lesson classes offered in an eight week 

season
2,600 2,600

Source of Funds

General Fund
  
  
  
  
  
  

$ 145,407 $ 146,000

Total Net Budget $ 145,407 $ 146,000

Gross Budget**  -  Not Applicable

Program Positions 5.2 5.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Infrastructure*

Program Name: Tres Rios

Program Description:

Provide landscape maintenance and ranger patrol in area around the Tres Rios water treatment facility.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
Parks and Preserves
  
  
  
  
  

$ 222,678 $ 48,000
200,486 263,000

Total Net Budget $ 423,164 $ 311,000

Gross Budget**  -  Not Applicable

Program Positions 5.1 3.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: West Phoenix Revitalization

Program Description:

Staff works with the West Phoenix Revitalization Community Advisory Board to improve quality of life on the west 

side through services, programs and access to facilities.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of community groups, including neighborhood 

associations and block watches, supported by staff
28 28

Source of Funds

General Fund
  
  
  
  
  
  

$ 127,549 $ 128,000

Total Net Budget $ 127,549 $ 128,000

Gross Budget**  -  Not Applicable

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Parks and Recreation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Youth Sports

Program Description:

The Youth Sports program addresses issues facing our youth such as lack of physical fitness, wellness, obesity and 

personal development.  The program  "Phoenix Plays" is designed to be a non-competitive and instructional sports 

program for youth ages 3 – 17 years old. The program philosophy is to introduce youth to the basics and 

fundamentals of the sport, to encourage sportsmanship focusing on team play and to promote participation in a safe 

and fun environment.  Since its inception this program has impacted the lives of over 100,000 participants and their 

families.  

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Hours spent by participants in sports activities 

(Part of  2014 "Million Hours of Play" Campaign) 
1,300,000 1,300,000

Special Events and Clinics
50 50

Number of Leagues
191 191

Number of Participants in Leagues
4,900 4,900

Annual Revenue
$210,000 $210,000

Source of Funds

Parks and Preserves
Other Restricted
  
  
  
  
  

$ 132,050 $ 133,000
2,000

Total Net Budget $ 132,050 $ 135,000

Gross Budget**  -  Not Applicable

Program Positions 2.3 2.3

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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PLANNING AND DEVELOPMENT

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 28,326,837$        29,870,070$        33,317,990$        32,705,000$        
         

   CONTRACTUAL SERVICES 4,452,753            6,208,211 10,069,088 9,266,000

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 1,221,666            1,254,656 1,394,026 1,537,000

   SUPPLIES 774,851               540,205 946,154 1,272,000

   EQUIPMENT AND MINOR
     IMPROVEMENTS 1,298,836            222,896 969,200 -                           

   MISCELLANEOUS TRANSFERS (162,137)              (147,206) 64,411 64,000

      TOTAL 35,912,806$        37,948,832$        46,760,869$        44,844,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 261.0 283.0 295.0 293.0

   PART-TIME POSITIONS   (FTE) 0.5 -                           -                           0.8

      TOTAL 261.5 283.0 295.0 293.8

SOURCE OF FUNDS

   General Funds 4,309,385$          4,184,761$          4,909,368$          4,404,000$          
   Community Development 65,562                 65,562                 65,562                 66,000                 
      Block Grant Funds
   Development Services Funds 31,024,620          32,173,957 40,456,548 40,107,000
   Federal and State Grant Funds 372,250               1,397,886 1,057,515 -                           
   Other Restricted Funds 142,253               126,666 271,876 267,000
   Water Fund (1,264)                  -                           -                           -                           

      TOTAL 35,912,806$        37,948,832$        46,760,869$        44,844,000$        

The Planning and Development Department manages planning, development and preservation for a better Phoenix.  Key 
services of the department include design review, permitting, inspections, implementation and updates to the General 
Plan, administration of the zoning ordinance, processing rezoning requests, and Historic Preservation.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Planning & Development Department 

 
Enhancements: 

• Implemented Infill Advisory Group recommendations to facilitate dense urban 
development along the light rail and in the city’s core.  

• Developed a draft General Plan for public review. 

• Streamlined processing of residential project submittals and reduced the 

counter wait time for walk-in customers by 44% with an average transaction 

time of 23 minutes for same day permits.   

Priorities:  
• Establish a new walkable urban development model along the city’s light rail 

corridor through the Reinvent PHX collaboration. 
• Enhance customer access and education through the use of new technology. 
• Develop Village Character Plans to begin the implementation process and 

build on the policies of the updated General Plan. 
 

Challenges: 
• Maintaining adequate service levels and providing exceptional customer 

service while minimizing institutional loss and ensuring adequate knowledge 
transfer as an increased number of staff retire.   

• Replacement of the KIVA permit tracking application, including documentation 
of a highly integrated system that is utilized and shares data with more than 
20 city departments and several external organizations. 

• Encouraging infill development while minimizing negative impacts to the 
character of existing neighborhoods.   

 
Strategic Overview: 
To address these priorities and challenges, Planning & Development has initiated:  

• implementation of non-regulatory transit district plans and adoption of the 
Walkable Urban Code, 

• production of how to videos, expansion of on-line permitting, publishing online 
counter wait times and ongoing expansion of electronic plan review 
capabilities, 

• presentations and workshops to prepare staff, community members and the 
Village Planning Committees for the creation of Village Character Plans,  

• utilization of contracts to ensure adequate staffing and response times, and 
workforce development efforts such as department-level supervisor and 
leadership academies to ensure continuation of knowledge and investment in 
future leaders, 

• development of a new system migration strategy, systems analysis and 
documentation of requirements for replacement of the permit tracking 
application, 

• formation of stakeholder groups focused on key issues such as parking, 
residential design review and building preservation. 
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Planning and Development Services Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Rezoning Fees (Plans Implementation) 647$                  597$                        600$                  

  Zoning Administrative Adjustment Fees 585                    620                          650                    

  Other 18                      34                            4                        

TOTAL GENERAL FUNDS 1,250$               1,251$                     1,254$               

SPECIAL REVENUE FUNDS

  Building Permit Fees 17,882               18,726                     17,700               

  Building Plans Review Fees 8,439                 6,753                       8,100                 

  Building - Other 6,452                 5,000                       7,172                 

  Miscellaneous Fees 612                    730                          700                    

  Site Plan Fees 1,271                 1,607                       1,570                 

  New Sign Permit Fees 924                    874                          850                    

  Fire Prevention Services Fees 759                    744                          800                    

  Engineering Permits 2,094                 1,809                       2,400                 

  Engineering Plans Review 1,690                 2,539                       2,400                 

  Other 310                    1,768                       359                    

  Grants 372                    1,400                       -                         

  Other Restricted 376                    451                          329                    

TOTAL SPECIAL REVENUE FUNDS 41,181$             42,401$                   42,380$             

      TOTAL REVENUES 42,431$             43,652$                   43,634$             

The Planning and Development Services Department receives revenue from the General Fund and 
Special Revenue Funds. The revenues generated by the planning activities of the department are 
General Fund revenues and are not intended to fully recover all costs. The revenues collected by the 
development services activities of the department are Special Revenue funds and are used to fully 
support the costs to provide services. General City Sales Tax, Primary Property Taxes, State Shared 
Revenues and other General Fund department revenue are used to support all General Funded 
departments.  Other revenue sources allocated to the Planning and Development Services 
Department include Grants and Other Restricted Funds for Impact Fee Program Administration.
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Planning and Development Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

5 5 

Number of Volunteer Hours 
 

1,775 525 

 
Planning Volunteers 
The Planning & Development Department works with college students to provide them with an 
opportunity to gain valuable experience in the field of Planning & Development.  Students 
volunteer their time with planning staff during each school semester.  
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Administration and Enforcement of Local and Federal Historic Preservation Laws

Program Description:

Review and approval of design plans of historic properties in historic districts obtaining building, remodeling and 

demolition permits.  Ordinance required public hearings and outreach.  Monitoring and support of compliance to 

federal historic preservation requirements on projects using federal funds or on federal land. Enforcement of city 

historic preservation ordinances.  Support, information and consultation services to owners of properties designated 

historic, to include eligibility for city financial incentives. Representation at the monthly Historic Preservation 

Commission meeting.  Scheduling of historic zoning hearings and design review appeals.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of design reviews performed on building permits in 

historic districts.
410 450

Average number of days to distribute Historic Preservation 

Commission packets
7 7

Number of Section 106 Reviews performed. 
500 500

Source of Funds

General Fund
  
  
  
  
  
  

$ 558,196 $ 604,000

Total Net Budget $ 558,196 $ 604,000

Gross Budget** $ 662,612 $ 644,000

Program Positions 4.8 4.8

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Administration of the Historic Preservation Bond Program

Program Description:

Overseeing and administration of historic preservation financial incentives programs funded from 2006 bond funds, 

which facilitates the activation and reuse of vacant and under-utilized historic buildings; providing project 

management and support for bond-funded rehabilitation work on city-owned historic properties; management of 

applications and administration of state and federally assisted projects. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of bond-funded grants awarded.
12 10

Amount of bond-funded grants awarded.
$380,000 $380,000

Source of Funds

General Fund
  
  
  
  
  
  

$ 147,907 $ 148,000

Total Net Budget $ 147,907 $ 148,000

Gross Budget**  -  Not Applicable

Program Positions 1.2 1.2

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Administration of the Zoning Ordinance

Program Description:

Providing zoning advice and verification, zoning interpretations; processing zoning and special permit requests, 

building and land uses,  development processes, including text and map amendments, support use permit and 

variance public hearing process, pre-application meetings in accordance to the City's Zoning Ordinance.  Providing 

Planning Hearing Officer and Abandonment Hearing Officer services; specific plan implementation and annexation 

analyses.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average number of days to complete Zoning letters
10 15

Average number of days to schedule a Zoning Pre-Application 

meeting
12 14

Average number of days to schedule a Zoning Adjustment 

hearing
60 60

Source of Funds

General Fund
  
  
  
  
  
  

$ 2,139,877 $ 1,849,000

Total Net Budget $ 2,139,877 $ 1,849,000

Gross Budget** $ 2,271,907 $ 1,981,000

Program Positions 17.8 17.8

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Economic Development and Education*

Program Name: Backflow Prevention Program

Program Description:

Monitors all connections to the city's water system for compliance with state and city requirements for backflow 

prevention.  Sends reminders to owners and tracks results of annual tests on each backflow prevention device.  

Conducts field surveys to ensure that devices are installed where required to prevent cross-connections between 

potable (suitable for drinking) and non-potable water systems.  Issues permits for devices to be installed or repaired 

when required, and inspects the work for code conformance.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Backflow Surveys conducted
7,000 7,000

Number of Test Reports entered into Backflow system
15,000 15,000

Source of Funds

Development Services
  
  
  
  
  
  

$ 192,230 $ 212,000

Total Net Budget $ 192,230 $ 212,000

Gross Budget** $ 669,608 $ 689,000

Program Positions 4.0 4.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Economic Development and Education*

Program Name: Civil Plan Review and Inspections

Program Description:

Review of all civil plans for compliance with master plans, zoning ordinance regulations, city code and MAG 

standards.  Services include grading/drainage, concrete/paving, street right-of-way improvements, water/sewer, 

easements, abandonments, and dedications. Zoning and land use compliance with city regulations such as those for 

the Sonoran Preserve edge treatment, citywide design guidelines and planning overlays. Inspections are conducted 

for compliance with approved building plans, city codes, city ordinances and other legal requirements.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average number of days to complete initial review of Major 

Civil plans
28 24

Number of customers served at Civil Counter
8,500 8,500

Average customer wait time (minutes) at Civil Counter
8 7

Number of Civil Inspections conducted
22,900 21,500

Source of Funds

Development Services
  
  
  
  
  
  

$ 7,158,796 $ 7,261,000

Total Net Budget $ 7,158,796 $ 7,261,000

Gross Budget** $ 7,473,548 $ 7,593,000

Program Positions 47.0 47.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Economic Development and Education*

Program Name: Commercial Plan Review and Inspections

Program Description:

Plan Review of commercial construction plans for compliance with building codes, city ordinances and federal/state 

regulations including life safety, fire prevention, electrical, architectural, structural and plumbing/mechanical reviews. 

Minor Commercial Plan Review provides development assistance at public counters for technical requirements, 

explanations and direction on processes and issuance of over-the-counter permits. Inspections are conducted for 

compliance with approved building plans, building safety, city codes, city ordinances and other legal requirements.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average number of days to complete initial review of Major 

Commercial Building Plans
34 35

Number of Commercial Counter customers served
8,500 8,500

Average wait time (minutes) for Commercial counter 

customers
19 18

Number of Commercial Inspections completed
50,800 47,500

Percent of Commercial inspections conducted on time (within 

24-hours of request)
95% 97%

Source of Funds

Development Services
  
  
  
  
  
  

$ 19,980,642 $ 19,597,000

Total Net Budget $ 19,980,642 $ 19,597,000

Gross Budget** $ 19,992,090 $ 19,614,000

Program Positions 117.1 117.1

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

301



City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Development of Area and Neighborhood Plans

Program Description:

Conducts studies and develops plans for specific areas of the City including Light Rail/Station Area Planning, West 

Phoenix Revitalization and other neighborhood, business or stakeholder requests.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
Community Development Block Grants
  
  
  
  
  

$ 297,603 $ 259,000
65,562 66,000

Total Net Budget $ 363,165 $ 325,000

Gross Budget**  -  Not Applicable

Program Positions 2.8 2.8

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Financial Excellence*

Program Name: Impact Fees Program Support

Program Description:

Oversees the determination, collection, and administration of Impact Fees. Provides fee estimates for customers, 

based on KIVA programming to attach fees to permits.  Reports collection activity to Budget and Research.  Modifies 

impact fee program through State-mandated public hearing processes in response to revised statutes and/or 

changing City priorities.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Annual number of impact fees calculated and entered in KIVA 

for multifamily and commercial permits
150 150

Percent of permits with impact fee estimates entered into 

KIVA within two business days of submittal 
90% 90%

Source of Funds

Other Restricted
Development Services
  
  
  
  
  

$ 191,876 $ 187,000
(4,783) 0

Total Net Budget $ 187,093 $ 187,000

Gross Budget** $ 370,490 $ 508,000

Program Positions 2.0 2.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Implementation of the General Plan

Program Description:

The implementation of the General Plan includes a comprehensive direction for the growth, conservation and 

redevelopment of all physical aspects of the City through goals, policies and recommendations.  Programs and 

services are the processing of the General Plan amendments, conformance analyses of rezoning requests with 

General Plan, 10-year comprehensive General Plan update, implementation of new General Plan elements and 

Capital Improvement Program plan review to ensure consistency with the General Plan.  Involves coordination with 

other city departments and the community. All programs related to the implementation of the General Plan are 

mandated by State law.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 222,777 $ 194,000
80,000 80,000

Total Net Budget $ 302,777 $ 274,000

Gross Budget**  -  Not Applicable

Program Positions 2.3 2.3

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Sustainability*

Program Name: Support to the Light Rail Project

Program Description:

Services include station area planning; transit-oriented development; grants application assistance and outreach for 

economic development opportunities. Other services include plan review/permitting/inspections of light rail facilities 

and assisting businesses in restoring partially severed properties.  Staff also provides input on new development 

projects along the light rail alignment.  Costs for services are in the Public Transit Department.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of completed transit district plans - Reinvent Phx.
5 5

Number of owners/business affected by the NW extension of 

light rail provided permitting assistance.
10 10

Source of Funds

  
  
  
  
  
  
  

$ 0 $ 0

Total Net Budget $ 0 $ 0

Gross Budget** $ 226,403 $ 226,000

Program Positions 2.0 2.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Non Permitted Construction

Program Description:

Investigation and inspection of city-wide building safety and compliance issues related to non-permitted residential 

and commercial construction. Staff performs enforcement of city building codes via Notices of Violation, citations and 

municipal court action. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Non-permitted Construction investigations
1,030 1,030

Voluntary rate of compliance
81% 81%

Source of Funds

Development Services
  
  
  
  
  
  

$ 499,793 $ 551,000

Total Net Budget $ 499,793 $ 551,000

Gross Budget**  -  Not Applicable

Program Positions 3.0 3.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Sustainability*

Program Name: Office of Customer Advocacy

Program Description:

Provides development assistance to small business customers new to the land development and building permit 

process, especially those considering the adaptive reuse of an existing building for a new business use. Services 

include pre-project research, communicating procedures, developing time lines, identifying potential development 

issues and discussing project feasibility.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Adaptive Reuse Projects completed
25 25

Amount of Adaptive Reuse Incentives provided to small 

businesses
$100,000 $100,000

Source of Funds

Development Services
  
  
  
  
  
  

$ 478,212 $ 455,000

Total Net Budget $ 478,212 $ 455,000

Gross Budget**  -  Not Applicable

Program Positions 3.0 3.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Property Records

Program Description:

Maintains ownership, parcel and address information on all properties within the city limits.  Identifies property 

ownership for a variety of functions, including issuing permits, enforcing ordinances and sending project 

notifications.  Services are provided to other City departments and the community. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average number of deeds posted per month
5,700 6,000

Average turnaround time in days for posting deed information 

after receiving from the County
28 30

Source of Funds

General Fund
Development Services
  
  
  
  
  

$ 339,843 $ 301,000
86,245 86,000

Total Net Budget $ 426,088 $ 387,000

Gross Budget**  -  Not Applicable

Program Positions 4.0 4.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Economic Development and Education*

Program Name: Residential Plan Review and Inspections

Program Description:

Plan review and permits for single-family homes (standard and custom), duplexes, townhouses, additions, remodels, 

and other residential construction projects.  Over-the-counter permits for minor residential construction and 

specialized assistance for first-time and Spanish-speaking customers at a designated counter. Inspections are 

conducted to ensure building safety in accordance to city building codes, city ordinances and other legal 

requirements.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average number of days to complete initial review of Custom 

and Standard Residential Building Plans
26 23

Number of Residential Counter customers served
16,500 16,500

Average wait time (minutes) for Residential Counter 

customers
43 24

Number of Residential inspections completed
46,000 47,500

Percent of Residential inspections completed on time (within 

24-hours of request)
95% 96%

Source of Funds

Development Services
  
  
  
  
  
  

$ 9,694,787 $ 9,519,000

Total Net Budget $ 9,694,787 $ 9,519,000

Gross Budget** $ 9,750,942 $ 9,649,000

Program Positions 55.0 55.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Signs Plan Review and Inspections

Program Description:

Reviews sign applications and plans for completeness and compliance with the Zoning Ordinance and the  Building 

Construction Code, and for stipulations contained in comprehensive sign plans, and makes recommendations on 

variances/use permits.  Conducts inspections to confirm compliance with approved plans.  Issues permits for 

temporary and permanent signs.  Conducts enforcement on violations of sign requirements in the Zoning Ordinance.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Initial review of wall and window signs that were completed 

within five business days
90% 90%

Average number of over-the-counter sign permits issued per 

week
55 55

Sign footing inspections completed within 24 hours of call
90% 90%

Complaints about illegal permanent signs on private property 

investigated within five business days
90% 90%

Source of Funds

Development Services
  
  
  
  
  
  

$ 782,292 $ 818,000

Total Net Budget $ 782,292 $ 818,000

Gross Budget**  -  Not Applicable

Program Positions 8.0 8.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Site Planning

Program Description:

Review of all site and landscape plans, including residential subdivisions, multi-family/condominium, industrial and 

commercial projects. Services include design review, landscaping, inventory/salvage, hillside, street right-of-way 

improvements, easements, abandonments, lot divisions, and dedications. Oversight and coordination of the 

Planning Community Development master plans. Zoning and land use compliance with city regulations such as 

those for the Sonoran Preserve edge treatment, citywide design guidelines and planning overlays. Inspections are 

conducted for compliance with approved building plans, city codes, city ordinances and other legal requirements.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average number of days to complete initial review of 

pre-applications
28 28

Average number of days to complete initial review of 

preliminary plans
30 30

Percent of site plans processed in five days or less (includes 

projects not processed as major)
90% 90%

Average number of days to complete initial review of 

landscape plans
30 30

Source of Funds

Development Services
  
  
  
  
  
  

$ 1,588,334 $ 1,608,000

Total Net Budget $ 1,588,334 $ 1,608,000

Gross Budget**  -  Not Applicable

Program Positions 10.4 10.4

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Neighborhoods and Livability*

Program Name: Support the Board of Adjustments, Planning Commission and Village Planning Committees

Program Description:

Provides staff support to Board of Adjustment that hears appeals on Zoning Adjustment cases. Also supports the 

Planning Commission making recommendations to the City Council regarding the General Plan, text amendments, 

special planning studies and zoning changes; provides staff support to 15 Village Planning Committees assisting the 

Planning Commission in the performance of its duties. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average number of days to distribute Board of Adjustment 

packets
7 7

Average number of days to distribute Village Planning 

Committee packets
10 10

Average number of days to distribute Planning Commission 

packets
7 7

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,203,165 $ 1,049,000

Total Net Budget $ 1,203,165 $ 1,049,000

Gross Budget**  -  Not Applicable

Program Positions 9.4 9.4

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

312



City of Phoenix Inventory of Programs

Department:Planning and Development Strategic Plan Area: Sustainability*

Program Name: Support to the Reinvent Phoenix Challenge Program

Program Description:

Initiative from City Departments in partnership mainly with Arizona State University and St. Luke's Health Initiative to 

improve the quality of life of the residents along the Light Rail corridor.  This initiative focuses on economic 

development, accessibility to health care facilities, population mobility, sustainability, public participation and building 

city capabilities. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

Federal and State Grants
  
  
  
  
  
  

$ 1,057,515 $ 0

Total Net Budget $ 1,057,515 $ 0

Gross Budget**  -  Not Applicable

Program Positions 1.2 0.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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PUBLIC WORKS

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 45,025,033$           45,490,718$           44,250,674$           41,815,000$           
   

   CONTRACTUAL SERVICES 31,261,658             28,592,323             29,963,610             27,714,000             

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (95,489,889)           (94,807,690)           (89,554,803)           (84,211,000)           

   SUPPLIES 34,504,349             33,974,987             33,396,259             32,415,000             

   EQUIPMENT AND MINOR
     IMPROVEMENTS 382,532                  382,129                  582,000                  405,000                  

   MISCELLANEOUS TRANSFERS (707,405)                (327,536)                38                           -                              

      TOTAL 14,976,278$           13,304,931$           18,637,778$           18,138,000$           

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 505.0                      491.0                      455.0                      429.0                      

   PART-TIME POSITIONS   (FTE) -                            -                            -                            

      TOTAL 505.0                      491.0                      455.0                      429.0                      

SOURCE OF FUNDS

   General Funds 14,557,380$           13,042,118$           17,662,693$           17,066,000$           
   Other Restricted Funds 90,550                    84,481                    716,232                  718,000                  
   Federal and State Grants 328,348                  178,332                  40,000                    354,000                  
Solid Waste Funds -                              -                              218,853                  -                              

      TOTAL 14,976,278$           13,304,931$           18,637,778$           18,138,000$           

The Public Works Department provides mechanical and electrical maintenance and energy conservation services for city 
facilities; procures, manages and maintains the city’s fleet of vehicular equipment; and provides for the economical, safe and 
aesthetic design and construction of facilities on city property.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Public Works 

 
 

 
Enhancements: 

 Utilizing Business Intelligence for creating operating reports, dashboards and 
monitoring service delivery 

 Implement solid waste program changes including Save-As-You Reduce and 
Recycle and Curbside Green Organics to achieve diversion goals 

 Improve critical infrastructure for CNG fuel stations, aging buildings, and 
obsolete equipment 

 
Priorities: 

 Achieve 40% waste diversion at the transfer stations by 2020 
 Reduce energy consumption in City facilities by 20% below 2009 usage by 

2020 
 Develop new rates using updated rate structures for Solid Waste, Fleet 

Services and Facilities Management by June 2016 
 
Challenges: 

 Evaluate critical assets and equipment for fleet, facilities, and alarms services 
including a new citywide asset management system and aging infrastructure 
in need of repair and replacement as unfunded needs 

 Enhancing marketing and outreach efforts to communicate service changes 
to customers 

 Providing system configurations for changing business practices for solid 
waste service operations 

 Maintaining staffing levels and implementing performance measures to 
ensure responsiveness, customer satisfaction and staff productivity 

 
Strategic Overview: 
The Public Work Department will create a sustainable Phoenix through positive 
resource management and efficient work processes to manage priorities and 
challenges identified in the department. 
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Public Works Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY 

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Rentals 260$                  253$                   231$                  

  305 Garage 1,737                 1,781                  1,646                 

  Other 740                    860                     789                    

TOTAL GENERAL FUNDS 2,737$               2,894$                2,666$               

SPECIAL REVENUE FUNDS

  Grants 496                    660                     41                      

  Other Restricted 797                    1,022                  898                    

TOTAL SPECIAL REVENUE FUNDS 1,293$               1,682$                939$                  

      TOTAL REVENUES 4,030$               4,576$                3,605$               

The Public Works Department receives revenue from the General Fund and Special Revenue 
Funds.  The revenues generated by the department are not intended to fully recover all costs. 
General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 
department revenue are used to support all General Funded departments. Other revenue sources 
allocated to the Public Works Department include Grants and Other Restricted Funds for the 
Arizona State University building rental and interest earnings from the Translational Genomics 
Facility Operations Fund.
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Programs by Department: 
 

Transportation (Non-Enterprise) 
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PUBLIC TRANSIT

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 11,967,945$        10,335,750$        11,411,004$        11,005,000$        

   CONTRACTUAL SERVICES 152,051,301        150,573,733        163,401,587        172,117,000        

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 10,070,775          8,993,307            9,965,655            9,320,000            

   SUPPLIES 17,005,060          17,866,391          20,162,963          19,116,000          

   EQUIPMENT AND MINOR
     IMPROVEMENTS 268,435               459,577               497,000               449,000               

   MISCELLANEOUS TRANSFERS (33,803)                -                           -                           -                           

      TOTAL 191,329,713$      188,228,758$      205,438,209$      212,007,000$      

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 132.0                   104.0                   104.0                   104.0                   

   PART-TIME POSITIONS   (FTE) 5.5                       0.5                       0.5                       -                         

      TOTAL 137.5                   104.5                   104.5                   104.0                   

SOURCE OF FUNDS

   Transit 2000 Funds 119,090,804$      130,064,366$      140,092,917$      151,883,000$      
   General Funds 19,413,873          11,679,700          18,202,433          17,955,000          
   Federal Transit
      Authority Funds 29,438,907          21,448,734          21,355,967          13,658,000          
   Regional Transit Funds 23,386,129          25,035,958          25,786,892          28,511,000          

      TOTAL 191,329,713$      188,228,758$      205,438,209$      212,007,000$      

The Public Transit Department provides improved public transit services and increased ridership in the Phoenix 
urbanized area through the operation of a coordinated regional fixed route and paratransit bus transportation system.
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Inventory of Programs Status Overview 
Public Transit Department 

 
Enhancements: 
• The Light Rail Northwest Extension project is expected to be completed and operations 

will commence by mid-2016. 
• The Public Transit Department (PTD) will refurbish and modernize the 302 Building 

under various projects to include the elevators and first floor lobby over the next two 
years.  These projects will update aging equipment and aesthetics of the building, 
allowing a more attractive and marketable building for potential tenants. 

• PTD will complete construction of the 24th St. /Baseline Road and Desert Sky park-and-
rides during 2016.  

• Bus Service Changes in 2014: Modifications to 27 fixed local bus routes in Phoenix 
focusing on increasing frequency on high ridership routes, new routes and increasing 
frequency on weekends 
 

Priorities: 
• PTD Transit will focus on maintaining a balanced T2000 fund.   
• Complete refurbishment of the South Transit Facility (STF) over the next two years and 

two new park-and-ride facilities within the next year, as well on-going improvements to 
existing transit centers, park-and-rides and bus stops.   

• The department will concentrate efforts on procuring a new contract for transit facilities 
maintenance services set to expire in August 2015.  This contract will provide 
maintenance services to three operation facilities, six transit centers, and eight park-and-
ride locations. 

• Transit Oversight (Federal Compliance) Staffing - Appropriate staffing of section to allow 
creation of Title VI policies and follow-up for on-going Federal Transit Administration 
(FTA) Triennial Review. 

• Public Transit will focus on maintaining/replacing aging technology and equipment while 
seeking opportunities and funding for transit innovations. 

 
Challenges: 
• Funding the current transit system remains a challenge.  Since 2000, PTD has 

experienced significant decreases in funding for transit including reduced General Funds 
(-30%), local T2000 (-26%) and county (-40%) sales tax revenue declines, loss of Local 
Transportation Assistance Funds (-15%), and shrinking Federal Transit Administration 
funds (-15%) apportioned to the Phoenix Urbanized Area. 

• PTD faces potential funding shortfalls for future light rail projects. 
• The re-development of Central Station under the new federal requirements for Joint-

Development will require extensive resources and efforts.   
 
Strategic Overview: 
• Public Transit seeks new grant funds and continues to identify efficiencies to off-set 

decreases in funding and maintain a balanced T2000 fund. 
• Actively plan for the renewal of T2000 sales tax that funds bus and light rail services. 
• Maintain an updated department strategic plan and implement the tactics to achieve the 

plan’s objectives. 
• The department will concentrate efforts on filling vacant space in the 302 Building.  The 

new property management contract allows the contractor to actively market the building 
and provide construction services to vacant space as needed. 
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Public Transit Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Donations 18$                    -$                         -$                      

TOTAL GENERAL FUNDS 18$                    -$                         -$                      

SPECIAL REVENUE FUNDS

  Transit 2000 163,201             179,684               160,373             

  Regional Transit 23,767               40,931                 50,323               

  Grants 23,865               24,727                 21,696               

TOTAL SPECIAL REVENUE FUNDS 210,833$           245,342$             232,392$           

      TOTAL REVENUES 210,851$           245,342$             232,392$           

The Public Transit Department receives revenue from the General Fund and Special Revenue 
Funds.  The revenues generated by the department are not intended to fully recover all costs. 
General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 
department revenue are used to support all General Funded departments. Other revenue sources 
allocated to the Public Transit Department include T2000 Fund Sales Taxes, Regional Public 
Transportation Authority funds and Grants. 
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Public Transit Department 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

14 0 

Number of Volunteer Hours 
 

42 0 

 
 
Interns (unpaid) 
ASU students help conduct research and benchmarking with other nationwide municipalities on 
special projects and help with the analysis of data collected. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

334



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . � $ # $  � # � / 0  1 � � 1 $  1 2+ � 3 ( � � � 4 � � � � 5 � % & 6 7 1 " 8 1 " 9 �  1 5 1 $ & 1 " %+ � 3 ( � � � � � : * � ) � � ) 3 � �� � � � �  ! " # $ % � & ; # % < 6 � " & " # $ % � &  1 $ & 1 " % & ; # & = " 6 9 � > 1 ? 1 $ 1 " # �  � % & 6 7 1 " % 1 " 9 �  1 @ 9 # � � 1 A B � > 1 � � % " 6 � & � $ ? @ < # " 1 7 1 > � #% # � 1 % # $ > � 6 % & # $ > < 6 � $ > C ! ; 1 % 1 & " # $ % � &  1 $ & 1 " % ? 1 $ 1 " # & 1 > D E C F 7 � � � � 6 $ � $ < # " 1 7 1 > � # % # � 1 % & 6 & " # $ % � & " � > 1 " % < 6 "G H E F I E J C
+ � � K 3 � � � � * � L � � : M � � : N O P Q R P ST U V W X Y N O P S R P Z[ \ X ] ^ T U V W X Y

_ ` a b c d ` e f a g h i! " # $ % � & G H H H D j G E @ k j F D l J J @ H H H
m n o p q r s o t u v w s o x y z { | } y ~ x � � � | � � �� � 3 : : � M � ( � � � � � 4 3 � - � � , ) * � � , �+ � 3 ( � � � + 3 : ) � ) 3 � : E H C F E H C F� 3 � : � � ) : � � 3 ( � � � ( � � � � � � � � M � ( � � � � � � � � � M � �

✔ � � �� � � � �� �� 3 � : � � ) : � � 3 ( � � � � � 3 � ) � � � � � M ) � � � � � � * � ) � ( K M � � : K 3 � � ( � � � � K M � � � � � � 3 ( � � � �
✔� � � � � � � � � � � � � � �   ¡ ¢   � � � ¢ � £ ¡ � � � � ¡ ¡ £ �   �   ¤ � ¥ � � � � ¦ ¥ � � ¥ � � § ¨ �   �   £ � � ¢ � £ ¡ � � �   � � ¤ ¤ © £ � � � ¥ � £ �   ¤ � ¥   � ¥ ª ¢ £ �   ©   � ¦ ¦ ¡ ¢ �   � � �� « � ¢ ¦ � � � � © ª � � ¢ £ ¡ �   � � � ¤ � � ¡ © � � ¢ ¡ ¢ � ¢ �   © � ¡ ¡ � £ � � � � £ �   �   ¤ � ¥ � � � ¢ � ¢   � ¥ � � ¢ ª �   � ¦ ¦ � ¥ � © � � �   � ¥ ª ¢ £ �   ¦ ¥ � ª ¢ � � � � ¬ � � � � ¥ � � ¦ � ¥ � � � � �    � £ � �   ¢ � ¤ � ¥ � � � ¢ � � � � £ � � � ¡ � � ¬   � ¦ ¦ � ¥ � � � � ª � � ¢ £ ¡ � � � � ¤ � £ ¢ ¡ ¢ � ¬ � � ¢ � � � � � � £ � § � � ¢   ¢   � � � ¦ ¥ ¢ � � ¥ ¬ ® � ¥ � � � � ¢ £ ¯ ¡ � � ¤ � £ �   � ¥ � �   � ¦ ¦ � ¥ � � � � ¬ � � ¢   ¦ ¥ � � ¥ � � §  � � � � ¢ ¤ ¤ � ¥ � � £ � � � � ° � � � � � � � ¥ �     � � � � � � � � � � � � ¥ � ¦ ¥ �   � � �   £ ¥ � � ¢ �   ¥ � £ � ¢ ª � � ¤ � ¥   � ¥ ª ¢ £ �   ¦ ¥ � ª ¢ � � � � � � � � � ¥ ¦ ¥ � � ¥ � �   � � � ± � ¥£ � ¦ ¢ � � ¡ ¢ � ¦ ¥ � ª � � � � �   ¦ ¥ � ² � £ �   §

335



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . /  � # � . 0 " 1 �  0 % 2 0 � � 1 0 " 3 4+ � 5 ( � � � 6 � � � � 2 � # � 7 8 7 9 � : 0+ � 5 ( � � � � � ; * � ) � � ) 5 � �� < / 0 $ � = 2 � # � 7 8 7 9 � : 0 � % # > 0 : 0 " # � � 3 " 0 ? � � " 0 : @ # " # & " # $ % � & % 0 " 1 �  0 A < �  <  / B @ � 0 B 0 $ & % � /  # � > � = 0 : " / � & 0 � � % # $ : � � C < & " # � �% 0 " 1 �  0 % D 2 � # � 7 # 7 9 � : 0 @ " / 1 � : 0 % % < # " 0 : " � : 0 : / / " & / : / / " @ � � � �  & " # $ % @ / " & # & � / $ & / @ 0 / @ � 0 A � & < : � % # � � � � & � 0 % A < / < # 1 0� 0 0 $  0 " & � > � 0 : � $ #   / " : # $  0 A � & < & < 0 8 B 0 " �  # $ % A � & < 2 � % # � � � � & � 0 % 8  & # % 0 � � C � � � 0 & / � % 0 @ # " # & " # $ % � & % 0 " 1 �  0 D
+ � � E 5 � � � � * � F � � ; G � � ; H I J K L J MN O P Q R S H I J M L J TU V R W X N O P Q R S� " / Y 0  & 0 : / $ 7 & � B 0 @ 0 " > / " B # $  0 > / " 2 � # � 7 8 7 9 � : 0 Z [ \ Z [ \8 1 0 " # C 0 A 0 0 ] : # 3 " � : 0 " % < � @ > / " 2 � # � 7 8 7 9 � : 0 ^ _ ^ ` [ ^ _ ^ [ a� # % % 0 $ C 0 " % @ 0 " " 0 1 0 $ � 0 B � � 0 > / " 2 � # � 7 8 7 9 � : 0 b D b Z c b D b Z c

d e f g h i e j k f l m n9 0 C � / $ # � ! " # $ % � &! " # $ % � & o b b b p ^ ` _ c c ` _ ^ ` q p ^ [ _ o [ a _ b b bo _ ^ [ a _ q o Z o _ b [ r _ b b b
s t u v w x y u z { | } y u ~ � � � � � � � � � � ~ � � � � � � � � � �� � 5 ; ; � G � ( � � � � � 6 5 � - � � , ) * � � , �+ � 5 ( � � � + 5 ; ) � ) 5 � ; ` D o ` D ^� 5 � ; � � ) ; � � 5 ( � � � ( � � � � � � � � G � ( � � � � � � � � � G � �

✔ � � �� � � � �� �� 5 � ; � � ) ; � � 5 ( � � � � � 5 � ) � � � � � G ) � � � � � � * � ) � ( E G � � ; E 5 � � ( � � � � E G � � � � � � 5 ( � � � �
✔� � � � � � � � �   ¡ ¢ � £ � ¤ ¥ ¦ ¤ � � � ¦ £ § ¥ � � �   ¥ ¥ § ¢ ¤ � ¤ ¨ ¢ © � �   � ª © ¢ � ©   ¡ « ¬ ¢ ¤ � ¤ §   £ ¦ £ § ¥ � � � ¤ �   ¨ ¨  § ¢ £ � ©   § � ¤ ¨ ¢ © ¤ � © ® ¦ § � ¤  ¤ � ª ª ¥ ¦ � ¤   £ �� ¯ � ¦ ª ¡ � £ �  ® � � ¦ § ¥ � ¤   £ � ¨ � � ¥  � � ¦ ¥ ¦ � ¦ � ¤    ¥ ¥ ¢ §   � � � § ¢ ¤ � ¤ ¨ ¢ ©   � ¡ ¦ £ ¦ ¤ � ©   � ¦ ® � ¤ � ª ª ¢ © �    £ � ¤ � © ® ¦ § � ¤ ª © ¢ ® ¦ � � � � ° ¢ � � � © � � ª   © � ¡ � £ � ¤¤ � § �   ¤ ¦ £ ¨ ¢ © ¡   � ¦ ¢ £ � � § � £ ¢ ¥ ¢ � ° ¤ � ª ª ¢ © �   £ � ® � � ¦ § ¥ �   £ � ¨   § ¦ ¥ ¦ � ° ¡   ¦ £ � � £   £ § � «± � � ¦ ¤ ¦ ¤ � � � ª © ¦ ¡   © ° ² � ©   � � � ¦ § ³ ¥   £ ¨ ¢ § � ¤   © �   ¤ � ª ª ¢ © � � � � ° � � ¦ ¤ ª © ¢ � ©   ¡ «± ± � � � � ¦ ¨ ¨ � © � £ § � � � � ´ � � £ � � � � © ¢ ¤ ¤   £ � £ � � � � � � � � © � ª © � ¤ � £ � ¤ § © � � ¦ � ¤ © � § � ¦ ® � � ¨ ¢ © ¤ � © ® ¦ § � ¤ ª © ¢ ® ¦ � � � � ¢ ¢ � � � © ª © ¢ � ©   ¡ ¤   £ � µ ¢ ©§   ª ¦ �   ¥ ¦ ¡ ª © ¢ ® � ¡ � £ � ¤ ª © ¢ ¶ � § � ¤ «

336



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . $ / " # % & " �  & � " 0 1+ � 2 ( � � � 3 � � � � 4 #  � � � & 5 6 7 $ % & " �  & � 7 $ # $ 8 9 # � $ & 0 $ # $  0+ � 2 ( � � � � � : * � ) � � ) 2 � �; 0 % < 7 $ % � � � 0 / 7 " & = 0  7 $ % & " �  & � 7 $ # $ 8 > # � $ & 0 $ # $  0 7 / # � � / 0 8 0 " # � � 5 # $ 8 � 7  # � � 5 / � $ 8 0 8 / #  � � � & � 0 % ? @ = �  = � $  � � 8 0 % > 7 " 0& = # $ A ? B B B � � % % & 7 < % ? & = " 0 0 � � % > # � $ & 0 $ # $  0 C # " # C 0 % ? & = � " & 0 0 $ < # " D E # $ 8 E " � 8 0 % # $ 8 & " # $ % � &  0 $ & 0 " % ? # $ 8 & = 0 � � � � �  ! " # $ % � & F 0 # 8 G � # " & 0 " % � � � � 8 � $ C H I %  � 0 # $ � $ C # $ 8 > # � $ & 0 $ # $  0 7 / & = 0 % 0 / #  � � � & � 0 % � %  7 $ & " #  & 0 8 7 � & & 7 & = � " 8 < # " & � 0 % ? & = � %C " 7 � < � % " 0 % < 7 $ % � � � 0 / 7 " & = 0  7 $ & " #  & 7 J 0 " % � C = & # $ 8 > 7 $ � & 7 " � $ C 7 / > � � & � E > � � � � 7 $ 8 7 � � # "  � 0 # $ � $ C # $ 8 > # � $ & 0 $ # $  0 7 $ & " #  & % ? & 7 0 $ % � " 0 & = # & & = 0 % 0 # % % 0 & % # " 0 > # � $ & # � $ 0 8 & 7 & = 0 % # & � % / #  & � 7 $ 7 / & = 0 4 0 8 0 " # � ! " # $ % � & I 8 > � $ � % & " # & � 7 $ # $ 8& = 0 6 � & 5 7 / � = 7 0 $ � K H ! = � % C " 7 � < # � % 7 < " 7 J � 8 0 % < " 7 L 0  & > # $ # C 0 > 0 $ & 7 / # � �  # < � & # � � > < " 7 J 0 > 0 $ & < " 7 L 0  & % / 7 " & = 0 � � � � �  ! " # $ % � & M 0 < # " & > 0 $ & ? @ 7 " D � $ C @ � & = 8 0 % � C $  7 $ % � � & # $ & % # $ 8  7 $ % & " �  & � 7 $ / � " > % & 7  7 > < � 0 & 0 & = 0 % 0 < " 7 L 0  & % H+ � � N 2 � � � � * � O � � : P � � : Q R S T U S VW X Y Z [ \ Q R S V U S ]^ _ [ ` a W X Y Z [ \

b c d e f g c h i d j k l! " # $ % � & m B B B n o ? p q r ? m r A n o ? s p r ? B B B
t u v w x y z v { | } ~ z v � � � � � � � � � � � � � � � � � � � �� � 2 : : � P � ( � � � � n o ? � r m ? m r A n s ? B o r ? B B B+ � 2 ( � � � + 2 : ) � ) 2 � : r p H p r p H A� 2 � : � � ) : � � 2 ( � � � ( � � � � � � � � P � ( � � � � � � � � � P � �

✔ � � �� � � � �� �� 2 � : � � ) : � � 2 ( � � � � � 2 � ) � � � � � P ) � � � � � � * � ) � ( N P � � : N 2 � � ( � � � � N P � � � � � � 2 ( � � � �
✔� � � � �   ¡ � ¢ £ ¤ ¥ � ¦ ¢ § ¨ © § ¢ �   © ¦ ª ¨ �   � £ ¨ ¨ ª ¥ § ¢ § « ¥ ¬ ¢ � £ ¢  ¬ ¥ ¡ ¬ £ ¤ ® ¯ ¥ § ¢ § ª £ ¦ © ¦ ª ¨ �   � § ¢ £ « « ° ª ¥ ¦ ¢ ¬ £ ª ¢ § « ¥ ¬ § � ¬ ± © ª � § ° § �   ¨ © � § £ ¦  � ² � ©  ¤ � ¦ ¢ ° ± � � © ª ¨ � § £ ¦   « � � ¨ ° � ¢ © ¨ © ¢ © � § ° £ ¨ ¨ ¥ ª £ ¢ �   ª ¥ § ¢ § « ¥ ¬ £   ¤ © ¦ © § ¢ ¬ £ ¢ © ± � § �   ¥ ¬ ¢ ° £ ¦   § � ¬ ± © ª � §  ¬ ¥ ± ©   �   � ³ ¥ ¢ � � ¬   �  £ ¬ ¢ ¤ � ¦ ¢ §§ � ª � £ § © ¦ « ¥ ¬ ¤ £ ¢ © ¥ ¦ ¢ � ª � ¦ ¥ ¨ ¥ ¡ ³ § �   ¥ ¬ ¢ £ ¦   ± � � © ª ¨ � £ ¦   « £ ª © ¨ © ¢ ³ ¤ £ © ¦ ¢ � ¦ £ ¦ ª � ®´ � � © § © § ¢ � �  ¬ © ¤ £ ¬ ³ µ ¢ ¬ £ ¢ � ¡ © ª ¶ ¨ £ ¦ « ¥ ª � § £ ¬ � £ § �   ¥ ¬ ¢ �   � ³ ¢ � © §  ¬ ¥ ¡ ¬ £ ¤ ®´ ´ � � �   © « « � ¬ � ¦ ª � � � ¢ · � � ¦ ¢ � � ¡ ¬ ¥ § § £ ¦   ¦ � ¢ � �   ¡ � ¢ ¬ �  ¬ � § � ¦ ¢ § ª ¬ �   © ¢ § ¬ � ª � © ± �   « ¥ ¬ § � ¬ ± © ª � §  ¬ ¥ ± ©   �   ¢ ¥ ¥ ¢ � � ¬  ¬ ¥ ¡ ¬ £ ¤ § £ ¦   ¸ ¥ ¬ª £  © ¢ £ ¨ © ¤  ¬ ¥ ± � ¤ � ¦ ¢ §  ¬ ¥ ¹ � ª ¢ § ®

337



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . � $ # $  � # � / 0  1 � � 1 $  1 2+ � 3 ( � � � 4 � � � � . 1 5 1 " # � 6 " # $ & % 7 5 8 � $ � % & " # & � 9 $ # $ 5 : ; 1 " % � < = & > ? 1 % � < $ # & 1 5 @ 1  � A � 1 $ & @ 9 � 1 B+ � 3 ( � � � � � C * � ) � � ) 3 � �� " 9 ; � 5 1 . 1 5 1 " # � ! " # $ % � & 7 5 8 � $ � % & " # & � 9 $ > . ! 7 B < " # $ & 8 # $ # < 1 8 1 $ & # $ 5  9 8 A � � # $  1 9 ; 1 " % � < = & D � $  & � 9 $ % D 9 " & = 1 " 1 < � 9 $ EF $  � � 5 1 % 8 # $ # < � $ < < " # $ & # A A � �  # & � 9 $ # $ 5 # G # " 5 A " 9  1 % % H < " # $ & 1 0 A 1 $ 5 � & � " 1 # $ 5 " 1 ; 1 $ � 1 #   9 � $ & � $ < H # $ 5 " 1 A 9 " & � $ < E! # I 1 % # A A " 9 A " � # & 1 8 1 # % � " 1 % $ 1  1 % % # " J & 9 1 $ % � " 1 & = # & # � � & " # $ % � & A # " & �  � A # $ & % � $ & = 1 � = 9 1 $ � 0 K L 1 % # M " � # $ � N 1 5 7 " 1 ## 5 = 1 " 1 & 9 # A A � �  # � � 1 . ! 7 " 1 O � � " 1 8 1 $ & % E L # $ # < 1 % � = 9 1 $ � 0 P %  9 " " 1  & � ; 1 #  & � 9 $ % D 9 " " 1 ; � 1 G � J & = 1 . ! 7 E
+ � � Q 3 � � � � * � R � � C S � � C T U V W X V YZ [ \ ] ^ _ T U V Y X V `a b ^ c d Z [ \ ] ^ _

e f g h i j f k l g m n o! " # $ % � & p q q q r s s t H q p u r s v p H q q q
w x y z { | } y ~ � � � } y � � � � � � � � � � � � � � � �� � 3 C C � S � ( � � � � � 4 3 � - � � , ) * � � , �+ � 3 ( � � � + 3 C ) � ) 3 � C s E � s E �� 3 � C � � ) C � � 3 ( � � � ( � � � � � � � � S � ( � � � � � � � � � S � �

✔
� � �� � � � �� �� 3 � C � � ) C � � 3 ( � � � � � 3 � ) � � � � � S ) � � � � � � * � ) � ( Q S � � C Q 3 � � ( � � � � Q S � � � � � � 3 ( � � � �

✔� � �   ¡ ¢ £ � ¤ ¥ ¦ § ¡ ¨ ¤ © ª « © ¤ � ¢ « ¨ ¬ ª ¡ ¢ � ¥ ª ª ¬ § © ¤ ©  § ® ¤ � ¥ ¤ ¯ ® § £ ® ¥ ¦ ° ± § © ¤ © ¬ ¥ ¨ « ¨ ¬ ª ¡ ¢ � © ¤ ¥   ² ¬ § ¨ ¤ ® ¥ ¬ ¤ ©  § ® © � ® ³ « ¬ � © ² © ¡ ¯ ¯ ª « � © ¥ ¨ ¢� ´ ¡ « ¯ ¦ � ¨ ¤ ² ³ � � « ¬ ª � © ¥ ¨ ¢  ¡ � ª ² ¡ ¤ « ª « ¤ « � © ² ¥ ª ª § ¬ ¥ ¤ � ¢ ¬ § © ¤ ©  § ® ¥ ¢ ¦ « ¨ « © ¤ ® ¥ ¤ « ³ � © ¡ ¯ ¯ § ® ¤ ² ¥ ¨ ¢ © � ® ³ « ¬ � © ¯ ® § ³ « ¢ � ¢   µ § ¤ � � ® ¢ � ¯ ¥ ® ¤ ¦ � ¨ ¤ ©© ¡ ¬ � ¥ © « ¨  § ® ¦ ¥ ¤ « § ¨ ¤ � ¬ � ¨ § ª § £ µ © ¡ ¯ ¯ § ® ¤ ¥ ¨ ¢ ³ � � « ¬ ª � ¥ ¨ ¢  ¥ ¬ « ª « ¤ µ ¦ ¥ « ¨ ¤ � ¨ ¥ ¨ ¬ � °¶ � � « © « © ¤ � � ¯ ® « ¦ ¥ ® µ · ¤ ® ¥ ¤ � £ « ¬ ¸ ª ¥ ¨  § ¬ ¡ © ¥ ® � ¥ © ¡ ¯ ¯ § ® ¤ � ¢   µ ¤ � « © ¯ ® § £ ® ¥ ¦ °¶ ¶ � � � ¢ «   � ® � ¨ ¬ �   � ¤ ¹ � � ¨ ¤ � � £ ® § © © ¥ ¨ ¢ ¨ � ¤   ¡ ¢ £ � ¤ ® � ¯ ® � © � ¨ ¤ © ¬ ® � ¢ « ¤ © ® � ¬ � « ³ � ¢  § ® © � ® ³ « ¬ � © ¯ ® § ³ « ¢ � ¢ ¤ § § ¤ � � ® ¯ ® § £ ® ¥ ¦ © ¥ ¨ ¢ º § ®¬ ¥ ¯ « ¤ ¥ ª « ¦ ¯ ® § ³ � ¦ � ¨ ¤ © ¯ ® § » � ¬ ¤ © °
338



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . $ / " # % & " �  & � " 0 1+ � 2 ( � � � 3 � � � � 4 � 5 6 & 7 # � �+ � 2 ( � � � � � 8 * � ) � � ) 2 � �! 6 0 9 : ; < � � 0 = > ! 7 ? � � 5 6 & " # � � % @ % & 0 < A B C D E F / G 6 �  6 � % G � & 6 � $ & 6 0 H � & @ F / � 6 F 0 $ � I A  F $ $ 0  & % $ F " & 6  0 $ & " # � � 6 F 0 $ � I A! 0 < J 0 A # $ K = 0 % # D ! 6 0 % @ % & 0 < 0 I & 0 $ K % / " F < B L & 6 M N 0 $ � 0 # $ K O 0 & 6 # $ @ P F < 0 7 F # K � $ � 6 F 0 $ � I & F = # � $ Q & " 0 0 & # $ KQ @  # < F " 0 7 F # K � $ = 0 % # D � 6 F 0 $ � I A ! 0 < J 0 A # $ K = 0 % # % 6 # " 0 " 0 % J F $ % � � � � � & @ / F " / � $ K � $ 5 & 6 0 F $ ; 5 F � $ 5 F J 0 " # & � F $ % # $ K< # � $ & 0 $ # $  0  F % & % F / & 6 0 % @ % & 0 < D ? J 0 " # & � F $ % # � % F � $  � � K 0 % � � 5 6 & " # � � N 0 6 �  � 0 < # � $ & 0 $ # $  0 A % @ % & 0 < < # � $ & 0 $ # $  0 % �  6# % & " #  R # $ K / #  � � � & � 0 % < # � $ & 0 $ # $  0 A # � F $ 5 G � & 6 4 � 5 6 & 7 # � � % 0  � " � & @ # $ K # K < � $ � % & " # & � F $ D+ � � S 2 � � � � * � T � � 8 U � � 8 V W X Y Z X [\ ] ^ _ ` a V W X [ Z X bc d ` e f \ ] ^ _ ` a� " F g 0  & 0 K F $ ; & � < 0 J 0 " / F " < # $  0 / F " " # � � % 0 " N �  0 L E h L E hM N 0 " # 5 0 G 0 0 R K # @ " � K 0 " % 6 � J / F " " # � � % 0 " N �  0 9 L A : B i C : A B E :H F % & " 0  F N 0 " @ / " F < ? J 0 " # & � $ 5 7 0 N 0 $ � 0 ; 7 # � � C B h C E h
j k l m n o k p q l r s t! " # $ % � & 9 : : : u 9 v A C : w A E 9 i u 9 i A 9 x B A : : :

y z { | } ~ � { � � � � � { � � � � � � � � � � � � � � � � � � � � � �� � 2 8 8 � U � ( � � � � � 3 2 � - � � , ) * � � , �+ � 2 ( � � � + 2 8 ) � ) 2 � 8 v D 9 v D B� 2 � 8 � � ) 8 � � 2 ( � � � ( � � � � � � � � U � ( � � � � � � � � � U � �
✔ � � �� � � � �� �� 2 � 8 � � ) 8 � � 2 ( � � � � � 2 � ) � � � �   U ) � � � � � � * � ) � ( S U � � 8 S 2 � � ( � � � � S U � � � � � � 2 ( � � � �

✔¡ ¢ £ ¤ ¥ ¦ § £ ¨ © ª « ¥ ¬ ¨  ® ¯  ¨ £ ¦ ¯ ¬ ° ® ¥ ¦ £ © ® ® ° «  ¨  ± « ² ¨ ¢ © ¨ ³ ² « § ² © ª ´ µ «  ¨  ° © ¬ ¯ ¬ ° ® ¥ ¦ £  ¨ © ± ± ¶ ° « ¬ ¨ ² © ° ¨  ± « ²  £ ² · ¯ ° £  ¶  ¥ ³ ³ ® ¯ £  © ¬ ¦£ ¸ ¥ ¯ ³ ª £ ¬ ¨ ¶ · £ ¢ ¯ ° ® £  © ¬ ¦ ± ¥ £ ® ¶ ¥ ¨ ¯ ® ¯ ¨ ¯ £  ¶ © ® ® « ° © ¨ £ ¦ ° «  ¨  ± « ² © ¦ ª ¯ ¬ ¯  ¨ ² © ¨ ¯ · £  ¥ ³ ³ « ² ¨ ¶ © ¬ ¦  £ ² · ¯ ° £  ³ ² « · ¯ ¦ £ ¦ ¤ ¹ « ¨ ¢ £ ² ¦ £ ³ © ² ¨ ª £ ¬ ¨  ¥ ° ¢ ©  ¯ ¬ ± « ² ª © ¨ ¯ « ¬ ¨ £ ° ¢ ¬ « ® « § ¹  ¥ ³ ³ « ² ¨ © ¬ ¦ · £ ¢ ¯ ° ® £ © ¬ ¦ ± © ° ¯ ® ¯ ¨ ¹ ª © ¯ ¬ ¨ £ ¬ © ¬ ° £ ´º ¡ ¢ ¯  ¯  ¨ ¢ £ ³ ² ¯ ª © ² ¹ » ¨ ² © ¨ £ § ¯ ° ¼ ® © ¬ ± « ° ¥  © ² £ ©  ¥ ³ ³ « ² ¨ £ ¦ ¤ ¹ ¨ ¢ ¯  ³ ² « § ² © ª ´º º ¡ ¢ £ ¦ ¯ ± ± £ ² £ ¬ ° £ ¤ £ ¨ ½ £ £ ¬ ¨ ¢ £ § ² «   © ¬ ¦ ¬ £ ¨ ¤ ¥ ¦ § £ ¨ ² £ ³ ² £  £ ¬ ¨  ° ² £ ¦ ¯ ¨  ² £ ° £ ¯ · £ ¦ ± « ²  £ ² · ¯ ° £  ³ ² « · ¯ ¦ £ ¦ ¨ « « ¨ ¢ £ ² ³ ² « § ² © ª  © ¬ ¦ ¾ « ²° © ³ ¯ ¨ © ® ¯ ª ³ ² « · £ ª £ ¬ ¨  ³ ² « ¿ £ ° ¨  ´
339



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . $ / " # % & " �  & � " 0 1+ � 2 ( � � � 3 � � � � 4 5  # � 6 � 7 0 8 9 5 � & 0 : � % ; 0 " < �  0+ � 2 ( � � � � � = * � ) � � ) 2 � �4 5  # � � � % % 0 " < �  0 > " 5 < � 8 0 % " 0 ? � � # " � � % & " # $ % > 5 " & # & � 5 $ #   5 " 8 � $ ? & 5 & @ 0 " 0 ? � 5 $ # � � A > � � � � % @ 0 8 % 0 " < �  0 %  @ 0 8 � � 0 B 4 5  # �% 0 " < �  0 5 > 0 " # & 0 % 5 $ / � 7 0 8 " 5 � & 0 % & @ " 5 � ? @ 5 � & � @ 5 0 $ � 7 # $ 8 & @ 0 " 0 ? � 5 $ C D � & @ / " 0 E � 0 $ & % & 5 > % F 0 < 0 " A G H � � 0 I # < # � � # � � 0 / 5 "> # % % 0 $ ? 0 " % J � & � � � K # & � 5 $ B 4 5  # � " 5 � & 0 % H # L 0 � > & @ 0 � � � L 5 / & @ 0 " 0 ? � 5 $ # � � A # < # � � # � � 0 � � % % 0 " < �  0 # $ 8 # " 0 > � # $ $ 0 8 & 5% 0 " < �  0  � & A  5 " 0 % C H # M 5 " # $ 8 # " & 0 " � # � % & " 0 0 & % C # $ 8  5 H H 0 "  � # � C 0 8 �  # & � 5 $ C # $ 8 D 5 " L  0 $ & 0 " % & @ " 5 � ? @ 5 � & & @ 0 " 0 ? � 5 $ B
+ � � N 2 � � � � * � O � � = P � � = Q R S T U S VW X Y Z [ \ Q R S V U S ]^ _ [ ` a W X Y Z [ \� " 5 M 0  & 0 8 5 $ b & � H 0 > 0 " / 5 " H # $  0 / 5 " � � % % 0 " < �  0 c d e c d ef < 0 " # ? 0 D 0 0 L 8 # A " � 8 0 " % @ � > / 5 " � � % % 0 " < �  0 g h i C j i k g h i C i g l� # % % 0 $ ? 0 " % > 0 " " 0 < 0 $ � 0 H � � 0 / 5 " � � % % 0 " < �  0 m B n i m B n io 5 % & " 0  5 < 0 " A / " 5 H p > 0 " # & � $ ? 9 0 < 0 $ � 0 b : � % m d e m d e

q r s t u v r w x s y z {| 0 $ 0 " # � 6 � $ 8! " # $ % � & m j j j9 0 ? � 5 $ # � ! " # $ % � &6 0 8 0 " # � # $ 8 ; & # & 0 | " # $ & % } g n C c c d C l l c } g d C j j l C j j jl l C c n h C c c c c l C m c j C j j jg g C j g m C i n n g h C m d d C j j jg c C n c j C j i h g m C d h n C j j j~ � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �� � 2 = = � P � ( � � � � � 3 2 � - � � , ) * � � , �+ � 2 ( � � � + 2 = ) � ) 2 � = n m B g n g B i� 2 � = � � ) = � � 2 ( � � � ( � � � � � � � � P � ( � � � � � � � � � P � �
✔ � � �  ¡ ¢ £ ¤£ ¤� 2 � = � � ) = � � 2 ( � � � � � 2 � ) � � � � ¥ P ) � � � � � � * � ) � ( N P � � = N 2 � � ( � � � � N P � � � � � � 2 ( � � � �
✔¦ § ¨ © ª « ¬ ¨  ® ¯ ° ª ±  ² ³ ´ ²  ¨ « ´ ± µ ³ ª « ¨ ® ³ ³ µ ° ²  ² ¶ ° ·  § ®  ¸ · ° ¬ · ® ¯ ¹ º ° ²  ² µ ® ± ´ ± µ ³ ª « ¨ ²  ® ¶ ¶ » µ ° ±  · ® µ  ² ¶ ° · ² ¨ · ¼ ´ µ ¨ ² » ² ª ¸ ¸ ³ ´ ¨ ² ® ± «¨ ½ ª ´ ¸ ¯ ¨ ±  » ¼ ¨ § ´ µ ³ ¨ ² ® ± « ¶ ª ¨ ³ » ª  ´ ³ ´  ´ ¨ ² » ® ³ ³ ° µ ®  ¨ « µ ° ²  ² ¶ ° · ® « ¯ ´ ± ´ ²  · ®  ´ ¼ ¨ ² ª ¸ ¸ ° ·  » ® ± « ² ¨ · ¼ ´ µ ¨ ² ¸ · ° ¼ ´ « ¨ « © ¾ °  § ¨ · « ¨ ¸ ® ·  ¯ ¨ ±  ²² ª µ § ® ² ´ ± ¶ ° · ¯ ®  ´ ° ±  ¨ µ § ± ° ³ ° ¬ ¾ ² ª ¸ ¸ ° ·  ® ± « ¼ ¨ § ´ µ ³ ¨ ® ± « ¶ ® µ ´ ³ ´  ¾ ¯ ® ´ ±  ¨ ± ® ± µ ¨ ¹¿ ¦ § ´ ² ´ ²  § ¨ ¸ · ´ ¯ ® · ¾ À  · ®  ¨ ¬ ´ µ Á ³ ® ± ¶ ° µ ª ² ® · ¨ ® ² ª ¸ ¸ ° ·  ¨ « © ¾  § ´ ² ¸ · ° ¬ · ® ¯ ¹¿ ¿ ¦ § ¨ « ´ ¶ ¶ ¨ · ¨ ± µ ¨ © ¨  Â ¨ ¨ ±  § ¨ ¬ · ° ² ² ® ± « ± ¨  © ª « ¬ ¨  · ¨ ¸ · ¨ ² ¨ ±  ² µ · ¨ « ´  ² · ¨ µ ¨ ´ ¼ ¨ « ¶ ° · ² ¨ · ¼ ´ µ ¨ ² ¸ · ° ¼ ´ « ¨ «  ° °  § ¨ · ¸ · ° ¬ · ® ¯ ² ® ± « Ã ° ·µ ® ¸ ´  ® ³ ´ ¯ ¸ · ° ¼ ¨ ¯ ¨ ±  ² ¸ · ° Ä ¨ µ  ² ¹

340



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . $ / " # % & " �  & � " 0 1+ � 2 ( � � � 3 � � � � 4 0 � 5 6 � 7 " 6 7 7 8 9 � "  � � # & 7 " : 0 " ; �  0+ � 2 ( � � � � � < * � ) � � ) 2 � �4 0 � 5 6 � 7 " 6 7 7 8  � "  � � # & 7 " % 0 " ; �  0 � % � � % % 0 " ; �  0  7 $ / � $ 0 8 & 7 # % = 0  � / �  � 7  # � 0 % �  6 # % # 8 7 > $ & 7 > $ # " 0 # 7 " % � � � " � # $$ 0 � 5 6 � 7 " 6 7 7 8 > 6 0 " 0 � 7  # � " 7 � & 0 % 6 # ; 0 $ 7 & ? 0 & � 0 0 $ 0 % & # � � � % 6 0 8 @ 4 0 � 5 6 � 7 " 6 7 7 8  � "  � � # & 7 " % # " 0 8 0 % � 5 $ 0 8 & 7 7 = 0 " # & 0 7 $ & � $ � 7 � % � ? > � & 6 � $ # 8 � % & � $  & 5 0 7 5 " # = 6 �  # " 0 # & 7 A 0 0 & & 6 0 & " # $ % = 7 " & # & � 7 $ $ 0 0 8 % 7 / & 6 0  7 A A � $ � & ? > 6 � � 0 = " 7 ; � 8 � $ 5 7 $ $ 0  & � 7 $ % & 7 � 7  # � " 7 � & 0 % @ 4 0 � 5 6 � 7 " 6 7 7 8  � "  � � # & 7 " " 7 � & 0 % 7 = 0 " # & 0 7 $ # / " 0 0 / # " 0 % ? % & 0 A # $ 8 � & � � � B 0 % A # � � 0 "; 0 6 �  � 0 % & 6 # $ & 6 7 % 0 / 7 � $ 8 7 $ 7 & 6 0 " A 7 8 0 % 7 / % 0 " ; �  0 @+ � � C 2 � � � � * � D � � < E � � < F G H I J H KL M N O P Q F G H K J H RS T P U V L M N O P Q� " 7 W 0  & 0 8 7 $ X & � A 0 = 0 " / 7 " A # $  0 / 7 " � � % % 0 " ; �  0 Y Z [ Y Z [

\ ] ^ _ ` a ] b c ^ d e fg 0 $ 0 " # � h � $ 8! " # $ % � & i j j jh 0 8 0 " # � # $ 8 : & # & 0 g " # $ & % k l m Y n Z j j k l l Z n j j jo n o p p n q l Y o n l Z j n j j jr r o n p q i Z Z Z n j j js t u v w x y u z { | } y u ~ � � � � � � � � � ~ � � � � � � � � �� � 2 < < � E � ( � � � � � 3 2 � - � � , ) * � � , �+ � 2 ( � � � + 2 < ) � ) 2 � < p @ Z p @ Z� 2 � < � � ) < � � 2 ( � � � ( � � � � � � � � E � ( � � � � � � � � � E � �
✔

� � �� � � � �� �� 2 � < � � ) < � � 2 ( � � � � � 2 � ) � � � � � E ) � � � � � � * � ) � ( C E � � < C 2 � � ( � � � � C E � � � � � � 2 ( � � � �
✔� � � � � � � � � �   ¡ � ¢ � £ ¤ ¥ £ � � � ¥ ¢ ¦ ¤ � � � � ¤ ¤ ¦ ¡ £ � £ § ¡ ¨ � � � � © ¨ ¡ � ¨ �   ª « ¡ £ � £ ¦ � ¢ ¥ ¢ ¦ ¤ � � � £ � � § § ¬ ¦ ¡ ¢ � ¨ � ¦ � £ § ¡ ¨ £ � ¨  ¥ ¦ � £ ¬ £ � © © ¤ ¥ � £ � ¢ �� ® � ¥ ©   � ¢ � ¬  � � ¥ ¦ ¤ � £ � ¢ � § � � ¤ ¬ � � ¥ ¤ ¥ � ¥ � £ ¬ � ¤ ¤ ¡ ¦ � � � � ¦ ¡ £ � £ § ¡ ¨ � �   ¥ ¢ ¥ £ � ¨ � � ¥  � £ � © © ¡ ¨ � ¬ � ¢ � £ � ¨  ¥ ¦ � £ © ¨ ¡  ¥ � � � � ¯ ¡ � � � ¨ � � © � ¨ �   � ¢ � ££ � ¦ � � £ ¥ ¢ § ¡ ¨   � � ¥ ¡ ¢ � � ¦ � ¢ ¡ ¤ ¡ � ¯ £ � © © ¡ ¨ � � ¢ �  � � ¥ ¦ ¤ � � ¢ � § � ¦ ¥ ¤ ¥ � ¯   � ¥ ¢ � � ¢ � ¢ ¦ � ª° � � ¥ £ ¥ £ � � � © ¨ ¥   � ¨ ¯ ± � ¨ � � � � ¥ ¦ ² ¤ � ¢ § ¡ ¦ � £ � ¨ � � £ � © © ¡ ¨ � � � � ¯ � � ¥ £ © ¨ ¡ � ¨ �   ª° ° � � � � ¥ § § � ¨ � ¢ ¦ � � � � ³ � � ¢ � � � � ¨ ¡ £ £ � ¢ � ¢ � � � � � � � � ¨ � © ¨ � £ � ¢ � £ ¦ ¨ � � ¥ � £ ¨ � ¦ � ¥  � � § ¡ ¨ £ � ¨  ¥ ¦ � £ © ¨ ¡  ¥ � � � � ¡ ¡ � � � ¨ © ¨ ¡ � ¨ �   £ � ¢ � ´ ¡ ¨¦ � © ¥ � � ¤ ¥   © ¨ ¡  �   � ¢ � £ © ¨ ¡ µ � ¦ � £ ª

341



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . $ / " # % & " �  & � " 0 1+ � 2 ( � � � 3 � � � � 4 5 � . 6 7 � % 8 0 " 9 �  0+ � 2 ( � � � � � : * � ) � � ) 2 � �4 5 � . 6 � � % % 0 " 9 �  0 � % %  ; 0 < � � 0 < � � % % 0 " 9 �  0 = > 0 " # & � $ ? = $ # / � @ 0 < " = � & 0 # & ; � ? ; 0 " % > 0 0 < % # $ < A � & ; / 0 A 0 " % & = > % & ; # $? 0 $ 0 " # � � B / = � $ < = $ = & ; 0 " > = " & � = $ % = / & ; 0 � � % % B % & 0 C D % �  ; # % � =  # � % 0 " 9 �  0 E F � & ; > �  G H � > > = � $ & % # & > # " G H $ H " � < 0 % $ 0 # "/ " 0 0 A # B % D & ; 0 � � % < = 0 % $ = & % & = > & = > �  G � > = " < � %  ; # " ? 0 > # % % 0 $ ? 0 " % � $ & � � � & " 0 #  ; 0 % � & % %  ; 0 < � � 0 < < 0 % & � $ # & � = $ E F ; 0 " 0# 9 # � � # � � 0 D 4 5 � . 6 � � % % 0 " 9 �  0 � % 0 % / " 0 0 A # B % = " � � % A # B % E
+ � � I 2 � � � � * � J � � : K � � : L M N O P N QR S T U V W L M N Q P N XY Z V [ \ R S T U V W� " = ] 0  & 0 < = $ H & � C 0 > 0 " / = " C # $  0 / = " � � % % 0 " 9 �  0 ^ _ ` ^ _ `a = % & " 0  = 9 0 " B / " = C b > 0 " # & � $ ? 4 0 9 0 $ � 0 H 7 � % c _ ` c _ `

d e f g h i e j k f l m no 0 $ 0 " # � p � $ <! " # $ % � & c q q qp 0 < 0 " # � # $ < 8 & # & 0 o " # $ & % r _ _ ^ D s ^ t r _ u c D q q qv D _ t w D s c s x D s v t D q q qt c u D t w _ x u ^ D q q qy z { | } ~ � { � � � � � { � � � � � � � � � � � � � � � � � � � �� � 2 : : � K � ( � � � � � 3 2 � - � � , ) * � � , �+ � 2 ( � � � + 2 : ) � ) 2 � : s E t s E t� 2 � : � � ) : � � 2 ( � � � ( � � � � � � � � K � ( � � � � � � � � � K � �
✔ � � �� � � � �� �� 2 � : � � ) : � � 2 ( � � � � � 2 � ) � � � � � K ) � � � � � � * � ) � ( I K � � : I 2 � � ( � � � � I K � � � � � � 2 ( � � � �
✔�   ¡ ¢ £ ¤ ¥ ¡ ¦ § ¨ © £ ª ¦ « ¬  « ¦ ¡ ¤  ª ® ¬ £ ¤ ¡ § ¬ ¬ ® © « ¦ « ¯ © ° ¦   § ¦ ± ° © ¥ ° § ¨ ² ³ © « ¦ « ® § ª  ª ® ¬ £ ¤ ¡ « ¦ § ¯ ¯ ´ ® © ª ¦ ° § ® ¦ « ¯ © ° « ¡ ° µ  ® ¡ « ´ « £ ± ± ¬  ¡ « § ª ¤¡ ¶ £  ± ¨ ¡ ª ¦ ´ µ ¡    ® ¬ ¡ « § ª ¤ ¯ £ ¡ ¬ ´ £ ¦  ¬  ¦  ¡ « ´ § ¬ ¬ © ® § ¦ ¡ ¤ ® © « ¦ « ¯ © ° § ¤ ¨  ª  « ¦ ° § ¦  µ ¡ « £ ± ± © ° ¦ ´ § ª ¤ « ¡ ° µ  ® ¡ « ± ° © µ  ¤ ¡ ¤ ¢ · © ¦   ¡ ° ¤ ¡ ± § ° ¦ ¨ ¡ ª ¦ «« £ ®   § «  ª ¯ © ° ¨ § ¦  © ª ¦ ¡ ®   ª © ¬ © ¥ · « £ ± ± © ° ¦ § ª ¤ µ ¡    ® ¬ ¡ § ª ¤ ¯ § ®  ¬  ¦ · ¨ §  ª ¦ ¡ ª § ª ® ¡ ²¸ �    «  « ¦   ¡ ± °  ¨ § ° · ¹ ¦ ° § ¦ ¡ ¥  ® º ¬ § ª ¯ © ® £ « § ° ¡ § « £ ± ± © ° ¦ ¡ ¤ ¢ · ¦    « ± ° © ¥ ° § ¨ ²¸ ¸ �   ¡ ¤  ¯ ¯ ¡ ° ¡ ª ® ¡ ¢ ¡ ¦ » ¡ ¡ ª ¦   ¡ ¥ ° © « « § ª ¤ ª ¡ ¦ ¢ £ ¤ ¥ ¡ ¦ ° ¡ ± ° ¡ « ¡ ª ¦ « ® ° ¡ ¤  ¦ « ° ¡ ® ¡  µ ¡ ¤ ¯ © ° « ¡ ° µ  ® ¡ « ± ° © µ  ¤ ¡ ¤ ¦ © © ¦   ¡ ° ± ° © ¥ ° § ¨ « § ª ¤ ¼ © °® § ±  ¦ § ¬  ¨ ± ° © µ ¡ ¨ ¡ ª ¦ « ± ° © ½ ¡ ® ¦ « ²

342



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . � $ # $  � # � / 0  1 � � 1 $  1 2+ � 3 ( � � � 4 � � � � 5 1 6 � 7 $ # � . # " 1 8 1 9 � # � " 7 6 " # : %+ � 3 ( � � � � � ; * � ) � � ) 3 � �8 # % % 9 � % & " � � � & � 7 $ 7 < < # " 1 : 1 9 � # = & " # $ % � & > # % % 1 % ? < 7 " & @ 1 " 1 6 � 7 $ # � & " # $ % � & % A % & 1 : � % > " 7 B � 9 1 9 & @ " 7 � 6 @ % 1 B 1 " # � < # " 1 : 1 9 � #> " 7 6 " # : % C ! @ 1 % 1 > " 7 6 " # : % > " 7 B � 9 1 < # " 1 : 1 9 � # & 7 # D � 9 1 " # $ 6 1 7 < 7 " 6 # $ � E # & � 7 $ % # $ 9 � $ 9 � B � 9 � # � % & 7 7 < < 1 "  7 $ B 1 $ � 1 $ &# B # � � # � � � � & A 7 < & " # $ % � & > # % % 1 % & @ " 7 � 6 @ 7 � & & @ 1 " 1 6 � 7 $ C ! @ 1 < # " 1 : 1 9 � # > " 7 6 " # : % % � > > � A 1 : > � 7 A 1 " % F %  @ 7 7 � % # $ 9 7 & @ 1 "7 " 6 # $ � E # & � 7 $ % D � & @ & " # $ % � & > # % % 1 % < 7 " � % 1 � A & @ 1 � " 1 : > � 7 A 1 1 % F % & � 9 1 $ & % # $ 9  � � 1 $ & % F # % D 1 � � # % % � > > � A � $ 6 " 1 & # � � 7 � & � 1 & %D � & @ < # " 1 : 1 9 � # & 7 % 1 � � & 7 & @ 1 6 1 $ 1 " # � > � � � �  C G 9 9 � & � 7 $ # � � A F & @ 1 � @ 7 1 $ � 0 H � # � I G I 5 � 9 1 = H G 5 ? � # % % � " 7 6 " # : > " 7 B � 9 1 %H G 5 > # % % 1 % & 7 J � # � � < A � $ 6 � $ 9 � B � 9 � # � % C K � " " 1 $ & � A & @ 1 " 1 # " 1 # > > " 7 0 � : # & 1 � A L F M M M  � % & 7 : 1 " % > # " & �  � > # & � $ 6 � $ & @ 1 " 1 6 � 7 $ # �< # " 1 : 1 9 � # > " 7 6 " # : % F 6 1 $ 1 " # & � $ 6 # $ $ � # � " 1 B 1 $ � 1 7 < N L O C P : � � � � 7 $ C+ � � Q 3 � � � � * � R � � ; S � � ; T U V W X V YZ [ \ ] ^ _ T U V Y X V `a b ^ c d Z [ \ ] ^ _

e f g h i j f k l g m n o! " # $ % � & p M M M N P F q r O F s t t N P F r M q F M M M
u v w x y z { w | } ~ � { w � � � � � � � � � � � � � � � � � � � �� � 3 ; ; � S � ( � � � � � 4 3 � - � � , ) * � � , �+ � 3 ( � � � + 3 ; ) � ) 3 � ; P O C P P O C P� 3 � ; � � ) ; � � 3 ( � � � ( � � � � � � � � S � ( � � � � � � � � � S � �

✔ � � �� � � � �� �� 3 � ; � � ) ; � � 3 ( � � � � � 3 � ) � � � � � S ) � � � � � � * � ) � ( Q S � � ; Q 3 � � ( � � � � Q S � � � � � � 3 ( � � � �
✔� � � � �   ¡ � ¢ £ ¤ ¥ � ¦ ¢ § ¨ © § ¢ �   © ¦ ª ¨ �   � £ ¨ ¨ ª ¥ § ¢ § « ¥ ¬ ¢ � £ ¢  ¬ ¥ ¡ ¬ £ ¤ ® ¯ ¥ § ¢ § ª £ ¦ © ¦ ª ¨ �   � § ¢ £ « « ° ª ¥ ¦ ¢ ¬ £ ª ¢ § « ¥ ¬ § � ¬ ± © ª � § ° § �   ¨ © � § £ ¦  � ² � ©  ¤ � ¦ ¢ ° ± � � © ª ¨ � § £ ¦   « � � ¨ ° � ¢ © ¨ © ¢ © � § ° £ ¨ ¨ ¥ ª £ ¢ �   ª ¥ § ¢ § « ¥ ¬ £   ¤ © ¦ © § ¢ ¬ £ ¢ © ± � § �   ¥ ¬ ¢ ° £ ¦   § � ¬ ± © ª � §  ¬ ¥ ± ©   �   � ³ ¥ ¢ � � ¬   �  £ ¬ ¢ ¤ � ¦ ¢ §§ � ª � £ § © ¦ « ¥ ¬ ¤ £ ¢ © ¥ ¦ ¢ � ª � ¦ ¥ ¨ ¥ ¡ ³ § �   ¥ ¬ ¢ £ ¦   ± � � © ª ¨ � £ ¦   « £ ª © ¨ © ¢ ³ ¤ £ © ¦ ¢ � ¦ £ ¦ ª � ®´ � � © § © § ¢ � �  ¬ © ¤ £ ¬ ³ µ ¢ ¬ £ ¢ � ¡ © ª ¶ ¨ £ ¦ « ¥ ª � § £ ¬ � £ § �   ¥ ¬ ¢ �   � ³ ¢ � © §  ¬ ¥ ¡ ¬ £ ¤ ®´ ´ � � �   © « « � ¬ � ¦ ª � � � ¢ · � � ¦ ¢ � � ¡ ¬ ¥ § § £ ¦   ¦ � ¢ � �   ¡ � ¢ ¬ �  ¬ � § � ¦ ¢ § ª ¬ �   © ¢ § ¬ � ª � © ± �   « ¥ ¬ § � ¬ ± © ª � §  ¬ ¥ ± ©   �   ¢ ¥ ¥ ¢ � � ¬  ¬ ¥ ¡ ¬ £ ¤ § £ ¦   ¸ ¥ ¬ª £  © ¢ £ ¨ © ¤  ¬ ¥ ± � ¤ � ¦ ¢ §  ¬ ¥ ¹ � ª ¢ § ®

343



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . � $ # $  � # � / 0  1 � � 1 $  1 2+ � 3 ( � � � 4 � � � � 5 1 6 � 7 $ # � . � 0 1 8 5 7 � & 1 9 � : : 7 " &+ � 3 ( � � � � � ; * � ) � � ) 3 � �� " 7 < � 8 1 % " 1 6 � 7 $ # � & " # $ % � & % 1 " < �  1 % � : : 7 " & = � $  � � 8 � $ 6 %  > 1 8 � � � $ 6 #  & � < � & � 1 % = < 1 > �  � 1 ? # $ # 6 1 ? 1 $ & % @ % & 1 ? A B C 9 D # $ 8E # " 1  7 � � 1  & � 7 $ % @ % & 1 ? % � : : 7 " & E 7 " � > 7 1 $ � 0 C 1 & " 7 : 7 � � & # $ & " # $ % � & % 1 " < �  1 % F ! > � % � $  � � 8 1 % : " 7 < � 8 � $ 6 %  > 1 8 � � � $ 6# % % � % & # $  1 � $ % � : : 7 " & 7 E � � % " 7 � & 1 % 7 : 1 " # & 1 8 � @ & > 1 G � & @ 7 E � > 7 1 $ � 0 = & > 1 5 1 6 � 7 $ # � � � � � �  ! " # $ % : 7 " & # & � 7 $ H � & > 7 " � & @ = # %I 1 � � # % & > 1 � � 6 > & " # � � % 1 " < �  1 7 : 1 " # & 1 8 � @ C / ! 5 J F 5 1 6 � 7 $ # � E � 0 1 8 " 7 � & 1 % � : : 7 " & # � % 7 � $  � � 8 1 % K H 9 ! L 9 # $ 8 B C 9? # � $ & 1 $ # $  1 # � 7 $ 6 I � & > % & # E E % � : : 7 " & # $ 8 E # " 1  7 � � 1  & � 7 $ % @ % & 1 ? % � : : 7 " & F ! > 1 � � � � �  ! " # $ % � & M 1 : # " & ? 1 $ & " 1  7 < 1 " %7 � " " 1 6 � 7 $ # � : # " & $ 1 " % N % > # " 1 7 E & > 1 % 1  7 % & % & > " 7 � 6 > ? 7 $ & > � @ � � � � � $ 6 % F+ � � O 3 � � � � * � P � � ; Q � � ; R S T U V T WX Y Z [ \ ] R S T W V T ^_ ` \ a b X Y Z [ \ ]K H 9 ! L 9 A " 1 6 � 7 $ # � E � 0 1 8 " 7 � & 1 %  > 1 8 � � � $ 6 % 7 E & I # " 1 D � : & � ? 1 c d e c d eB C 9 A B 1 > �  � 1 C # $ # 6 1 ? 1 $ & 9 @ % & 1 ? % 7 E & I # " 1 D � : & � ? 1 c d e c d e
f g h i j k g l m h n o p! " # $ % � & q r r r s q = t u v = w w t s q = q r u = r r r

x y z { | } ~ z � � � � ~ z � � � � � � � � � � � � � � � � � � � �� � 3 ; ; � Q � ( � � � � � 4 3 � - � � , ) * � � , �+ � 3 ( � � � + 3 ; ) � ) 3 � ; � F r � F r� 3 � ; � � ) ; � � 3 ( � � � ( � � � � � � � � Q � ( � � � � � � � � � Q � �
✔ � � �� � � � �� �� 3 � ; � � ) ; � � 3 ( � � � � � 3 � ) � � � � � Q ) � � � � � � * � ) � ( O Q � � ; O 3 � � ( � � � � O Q � � � � � � 3 ( � � � �

✔� �   ¡ ¢ £ ¤   ¥ ¦ § ¨ ¢ © ¥ ª « ¬ ª ¥   £ ¬ ©  « ¢ £   ¦ « «  ¨ ª ¥ ª ® ¨ ¯ ¥ � ¦ ¥ ° ¯ ¨ ¤ ¯ ¦ § ± ² ¨ ª ¥ ª  ¦ © ¬ ©  « ¢ £   ª ¥ ¦ ® ® ³  ¨ © ¥ ¯ ¦  ¥ ª ® ¨ ¯ ª   ¯ ´ ¬    ª ³ ª ¢ ° ° « ¬   ª ¦ © £  µ ¢ ¬ ° §   © ¥ ³ ´   � ¬  «   ª ¦ © £ ® ¢   « ³ ¢ ¥ ¬ « ¬ ¥ ¬   ª ³ ¦ « « ¨  ¦ ¥   £  ¨ ª ¥ ª ® ¨ ¯ ¦ £ § ¬ © ¬ ª ¥ ¯ ¦ ¥ ¬ ´   ª ¢ ° ° ¨ ¯ ¥ ³ ¦ © £ ª   ¯ ´ ¬    ª ° ¯ ¨ ´ ¬ £   £ ¡ ¶ ¨ ¥ �   ¯ £   ° ¦ ¯ ¥ §   © ¥ ªª ¢  � ¦ ª ¬ © ® ¨ ¯ § ¦ ¥ ¬ ¨ © ¥    � © ¨ « ¨ ¤ ¶ ª ¢ ° ° ¨ ¯ ¥ ¦ © £ ´   � ¬  «   ¦ © £ ® ¦  ¬ « ¬ ¥ ¶ § ¦ ¬ © ¥   © ¦ ©    ±· � � ¬ ª ¬ ª ¥ �   ° ¯ ¬ § ¦ ¯ ¶ ¸ ¥ ¯ ¦ ¥   ¤ ¬  ¹ « ¦ © ® ¨  ¢ ª ¦ ¯   ¦ ª ¢ ° ° ¨ ¯ ¥   £ ¡ ¶ ¥ � ¬ ª ° ¯ ¨ ¤ ¯ ¦ § ±· · � �   £ ¬ ® ®   ¯   ©    ¡   ¥ º     © ¥ �   ¤ ¯ ¨ ª ª ¦ © £ ©   ¥ ¡ ¢ £ ¤   ¥ ¯   ° ¯   ª   © ¥ ª  ¯   £ ¬ ¥ ª ¯      ¬ ´   £ ® ¨ ¯ ª   ¯ ´ ¬    ª ° ¯ ¨ ´ ¬ £   £ ¥ ¨ ¨ ¥ �   ¯ ° ¯ ¨ ¤ ¯ ¦ § ª ¦ © £ » ¨ ¯ ¦ ° ¬ ¥ ¦ « ¬ § ° ¯ ¨ ´   §   © ¥ ª ° ¯ ¨ ¼    ¥ ª ±
344



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . /  � # � . 0 " 1 �  0 % 2 0 � � 1 0 " 3 4+ � 5 ( � � � 6 � � � � . 0 $ � / " 7 0 $ & 0 " . 8 � & & � 0 � " / 9 " # :+ � 5 ( � � � � � ; * � ) � � ) 5 � �. 0 $ � / " 7 0 $ & 0 " . 8 � & & � 0 < " / 1 � = 0 % " 0 9 � % & 0 " 0 = : 0 : � 0 " % / > 7 � & 3 / > � 8 / 0 $ � ? . 0 $ � / " 7 0 $ & 0 " % @ � & 8 > � 0 ? � � � 0 & " # $ % < / " & # & � / $� 0 & @ 0 0 $ & 8 0 � " < 0 " % / $ # � " 0 % � = 0 $  0 # $ = & 8 0 $ 0 # " 0 % & % 0 $ � / "  0 $ & 0 " = � " � $ 9 . 0 $ � / " 7 0 $ & 0 " / < 0 " # & � $ 9 8 / � " % A ! 8 0 % 8 � & & � 0% 0 " 1 �  0 � % < " / 1 � = 0 = & 8 " / � 9 8 & 8 0 � % 0 / > & # ? � % 0 " 1 �  0 B � $  � � = � $ 9 . 0 $ � / " 7 0 $ & 0 " C " / � < ! " � < % @ 8 �  8 # � � / @ % 0 $ � / "  0 $ & 0 ": 0 : � 0 " % & / # & & 0 $ = #  & � 1 � & � 0 % & 8 # & # " 0 %  8 0 = � � 0 = # @ # 3 > " / : & 8 0  0 $ & 0 " % A
+ � � D 5 � � � � * � E � � ; F � � ; G H I J K I LM N O P Q R G H I L K I ST U Q V W M N O P Q RX $ $ � # � = # � � 3 < # % % 0 $ 9 0 " % Y Z [ Y Z [! / & # � . 0 $ � / " 7 0 $ & 0 " . 8 � & & � 0 ! " � < % \ ] B [ [ [ \ ] B [ [ [

^ _ ` a b c _ d e ` f g hC 0 $ 0 " # � i � $ =! " # $ % � & j [ [ [ k l B \ ] m B Z n m k l B m j [ B [ [ [o Y B Y [ [ n j B [ [ [
p q r s t u v r w x y z v r { | } ~ | � } � � � { � } � � | } ~ ~ ~� � 5 ; ; � F � ( � � � � � 6 5 � - � � , ) * � � , �+ � 5 ( � � � + 5 ; ) � ) 5 � ; [ A Y [ A Y� 5 � ; � � ) ; � � 5 ( � � � ( � � � � � � � � F � ( � � � � � � � � � F � �

✔
� � �� � � � �� �� 5 � ; � � ) ; � � 5 ( � � � � � 5 � ) � � � � � F ) � � � � � � * � ) � ( D F � � ; D 5 � � ( � � � � D F � � � � � � 5 ( � � � �

✔� � � � � � � � � � � � �   � ¡ ¢ £ ¡ � � � £   ¤ ¢ � � � � ¢ ¢ ¤ � ¡ � ¡ ¥ � ¦ � � � � § ¦ � � ¦ � � ¨ © � ¡ � ¡ ¤ �   £   ¤ ¢ � � � ¡ � � ¥ ¥ ª ¤ �   � ¦ � ¤ � ¡ ¥ � ¦ ¡ � ¦ « £ ¤ � ¡ ª ¡ � § § ¢ £ � ¡ �   �� ¬ � £ § � �   � ª « � � £ ¤ ¢ � ¡ �   � ¥ � � ¢ ª � � £ ¢ £ � £ � ¡ ª � ¢ ¢ � ¤ � � � � ¤ � ¡ � ¡ ¥ � ¦ � � � £   £ ¡ � ¦ � � £ « � ¡ � § § � ¦ � ª �   � ¡ � ¦ « £ ¤ � ¡ § ¦ � « £ � � � �  � � � � ¦ � � § � ¦ � � �   � ¡¡ � ¤ � � ¡ £   ¥ � ¦ � � � £ �   � � ¤ �   � ¢ � �  ¡ � § § � ¦ � �   � « � � £ ¤ ¢ � �   � ¥ � ¤ £ ¢ £ �  � � £   � �   �   ¤ � ¨® � � £ ¡ £ ¡ � � � § ¦ £ � � ¦  ¯ � ¦ � � � � £ ¤ ° ¢ �   ¥ � ¤ � ¡ � ¦ � � ¡ � § § � ¦ � � � �  � � £ ¡ § ¦ � � ¦ � � ¨® ® � � � � £ ¥ ¥ � ¦ �   ¤ � � � � ± � �   � � � � ¦ � ¡ ¡ �   �   � � � � � � � � ¦ � § ¦ � ¡ �   � ¡ ¤ ¦ � � £ � ¡ ¦ � ¤ � £ « � � ¥ � ¦ ¡ � ¦ « £ ¤ � ¡ § ¦ � « £ � � � � � � � � � ¦ § ¦ � � ¦ � � ¡ �   � ² � ¦¤ � § £ � � ¢ £ � § ¦ � « � � �   � ¡ § ¦ � ³ � ¤ � ¡ ¨
345



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # $ % � & ' � � � � � ( ) * + , � � - � � � � . /  � # � . 0 " 1 �  0 % 2 0 � � 1 0 " 3 4+ � 5 ( � � � 6 � � � � . 7 0  � # � ! " # $ % 7 / " & # & � / $ . 0 " 1 �  0 %+ � 5 ( � � � � � 8 * � ) � � ) 5 � �. 7 0  � # � ! " # $ % 7 / " & # & � / $ . 0 " 1 �  0 % / 9 9 0 " : � # � � 9 � 0 ; 7 0 / 7 � 0 < � & = ; � % # � � � � & � 0 % # $ ; % 0 $ � / " % # � & 0 " $ # & � 1 0 & " # $ % 7 / " & # & � / $ / 7 & � / $ %/ & = 0 " & = # $ & = 0 & " # ; � & � / $ # � � /  # � � � % > � � ? = & " # � � > # $ ; 7 # " # & " # $ % � & % 0 " 1 �  0 % & = " / � ? = & = 0 � % 0 / 9 & # @ � % � � % � ; 3 7 " / ? " # A % B ! = 02 � # � 3 % � % ! # @ � . � � % � ; 3 7 " / ? " # A # $ ; C A 7 � / 3 A 0 $ & ! # @ � . � � % � ; 3 � " / ? " # A % / 9 9 0 " 0 � � ? � � � 0 " 0 % � ; 0 $ & % / 9 & = 0 D � & 3 / 9� = / 0 $ � @ & # @ � 1 / �  = 0 " % & / � % 0 # % 7 # 3 A 0 $ & 9 / " & # @ � & " � 7 % & / # $ ; 9 " / A 7 " 0 E ; 0 & 0 " A � $ 0 ; � /  # & � / $ % B ! = 0 . 0 $ � / " D # �D / � 7 / $ � " / ? " # A # $ ; & = 0 F 2 F D # � D / � 7 / $ � " / ? " # A / 9 9 0 " ; � %  / � $ & 0 ;  # �  / � 7 / $ % & / 0 � � ? � � � 0 " 0 % � ; 0 $ & % / 9 & = 0 D � & 3/ 9 � = / 0 $ � @ & / � % 0 9 / " 7 # 3 A 0 $ & / 9 & # @ � 9 # " 0 % B+ � � G 5 � � � � * � H � � 8 I � � 8 J K L M N L OP Q R S T U J K L O N L VW X T Y Z P Q R S T U! / & # � 0 A 7 � / 3 A 0 $ & [ ; � # � 3 % � % & # @ � 1 / �  = 0 " & " � 7 % \ ] > ^ ^ ^ \ ] > ^ ^ ^! / & # � F 2 F D # � [ . 0 $ � / " D # �  / � 7 / $ % % / � ; _ \ ` > ^ ^ ^ _ \ ` > ^ ^ ^
a b c d e f b g h c i j k! " # $ % � & \ ^ ^ ^l 0 ; 0 " # � # $ ; . & # & 0 m " # $ & % n o p q > r r p n s > s ^ s > ^ ^ ^\ r r > q ` _ s ^ ^ > ^ ^ ^

t u v w x y z v { | } ~ z v � � � � � � � � � � � � � � � � � � � �� � 5 8 8 � I � ( � � � � � 6 5 � - � � , ) * � � , �+ � 5 ( � � � + 5 8 ) � ) 5 � 8 ^ B _ ^ B _� 5 � 8 � � ) 8 � � 5 ( � � � ( � � � � � � � � I � ( � � � � � � � � � I � �
✔ � � �� � � � �� �� 5 � 8 � � ) 8 � � 5 ( � � � � � 5 � ) � � � � � I ) � � � � � � * � ) � ( G I � � 8 G 5 � � ( � � � � G I � � � � � � 5 ( � � � �
✔� � � � � � � � � �   ¡ � ¢ � £ ¤ ¥ £ � � � ¥ ¢ ¦ ¤ � � � � ¤ ¤ ¦ ¡ £ � £ § ¡ ¨ � � � � © ¨ ¡ � ¨ �   ª « ¡ £ � £ ¦ � ¢ ¥ ¢ ¦ ¤ � � � £ � � § § ¬ ¦ ¡ ¢ � ¨ � ¦ � £ § ¡ ¨ £ � ¨  ¥ ¦ � £ ¬ £ � © © ¤ ¥ � £ � ¢ �� ® � ¥ ©   � ¢ � ¬  � � ¥ ¦ ¤ � £ � ¢ � § � � ¤ ¬ � � ¥ ¤ ¥ � ¥ � £ ¬ � ¤ ¤ ¡ ¦ � � � � ¦ ¡ £ � £ § ¡ ¨ � �   ¥ ¢ ¥ £ � ¨ � � ¥  � £ � © © ¡ ¨ � ¬ � ¢ � £ � ¨  ¥ ¦ � £ © ¨ ¡  ¥ � � � � ¯ ¡ � � � ¨ � � © � ¨ �   � ¢ � ££ � ¦ � � £ ¥ ¢ § ¡ ¨   � � ¥ ¡ ¢ � � ¦ � ¢ ¡ ¤ ¡ � ¯ £ � © © ¡ ¨ � � ¢ �  � � ¥ ¦ ¤ � � ¢ � § � ¦ ¥ ¤ ¥ � ¯   � ¥ ¢ � � ¢ � ¢ ¦ � ª° � � ¥ £ ¥ £ � � � © ¨ ¥   � ¨ ¯ ± � ¨ � � � � ¥ ¦ ² ¤ � ¢ § ¡ ¦ � £ � ¨ � � £ � © © ¡ ¨ � � � � ¯ � � ¥ £ © ¨ ¡ � ¨ �   ª° ° � � � � ¥ § § � ¨ � ¢ ¦ � � � � ³ � � ¢ � � � � ¨ ¡ £ £ � ¢ � ¢ � � � � � � � � ¨ � © ¨ � £ � ¢ � £ ¦ ¨ � � ¥ � £ ¨ � ¦ � ¥  � � § ¡ ¨ £ � ¨  ¥ ¦ � £ © ¨ ¡  ¥ � � � � ¡ ¡ � � � ¨ © ¨ ¡ � ¨ �   £ � ¢ � ´ ¡ ¨¦ � © ¥ � � ¤ ¥   © ¨ ¡  �   � ¢ � £ © ¨ ¡ µ � ¦ � £ ª

346



STREET TRANSPORTATION

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 55,708,976$        56,157,567$        61,715,850$        57,734,000$        
         

   CONTRACTUAL SERVICES 17,484,987          18,155,851 19,095,103 20,062,000

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (14,015,528)         (15,289,924) (19,285,779) (15,555,000)

   SUPPLIES 6,225,503            7,134,247 7,941,449 7,120,000

   EQUIPMENT AND MINOR
     IMPROVEMENTS 471,935               1,192,701 2,438,013 947,000

   MISCELLANEOUS TRANSFERS (164,434)              -                           -                           

      TOTAL 65,711,439$        67,350,442$        71,904,636$        70,308,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 667.0                   664.0                   685.0                   656.0                   

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 667.0                   664.0                   685.0                   656.0                   

SOURCE OF FUNDS

   Arizona Highway User
     Revenue Funds 44,960,276$        46,710,367$        48,065,845$        49,654,000$        
   General Funds 18,746,847          18,033,303 21,553,713 18,190,000
   Capital Construction 129,884               130,400 129,315 129,000               
   Federal and State Grants 39,390                 53,245 50,134 105,000               
   Other Restricted Funds 1,835,042            2,423,127 2,105,629 2,230,000            

      TOTAL 65,711,439$        67,350,442$        71,904,636$        70,308,000$        

The Street Transportation Department plans for the safe and convenient movement of people and vehicles on city 
streets, effectively maintains the city's streets, designs and inspects the construction of streets to assure they meet 
specifications and minimizes street damage through the control of irrigation and storm water.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Street Transportation Department 

 
 

Enhancements: 
• In response to concerns from the bicycling community, staff set out to identify 

infrastructure needs for bicyclists.  The Bike master Plan was adopted by the 
City Council on November 18.  The Plan is supplemented by a promotional 
video to promote places where bicyclists can ride for commuting or 
recreational purposes. 

• In November 2014, the City joined 3 other metropolitan cities in launching a 
bike sharing program.  The system name know as GR:D will provide Phoenix 
residents and visitors with a new transportation option that is fun, 
environmentally friendly and convenient for making short trips around the 
City.  Individuals will be able to access a bicycle by purchasing a membership 
or a pass. 

• On June 24, 2014, the Council approved the recommendation from the 
Phoenix Comprehensive Downtown Transportation Study with one 
amendment.  The study recommendations were the product of an extensive 
public outreach effort that included 40 meetings with downtown stakeholders. 

 
Priorities: 
• Reexamine our service delivery methods due to diminishing funding and staff 

vacancies. 
• Improve employee morale and implement a succession plan. 
• Continue to move forward with the Phoenix Bikeway Plan, Bike Share 

Program, Complete Streets Policy, Downtown Transportation Study and Its 
Strategic Plan initiatives. 

 
Challenges: 
• A significant portion of Arizona Highway User Revenue (AHUR) is used for 

ongoing street maintenance operating costs, which reduces the funding 
available for street maintenance capital improvement projects. 

• Capital Construction Funds (CCF) are decreasing due to changing 
telecommunications technologies.  This fund has declined an average of 5% 
annually for the past five years. 

 
Strategic Overview: 
To address these challenges and priorities, Street Transportation has initiated 
the following: 
• Reexamine our service delivery methods and implement new innovative 

methods. 
• Solicit employee opinions on morale and succession planning.  
• Look for new funding sources and solutions.   
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Street Transportation Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY 

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Utility Ordinance Inspection 1,067$               1,005$                    1,150$               
      

  Fiber Optics Right of Way Fees 1,321                 1,344                      1,500                 

  Revocable Permits 147                    186                         142                    

  Pavement Cuts 147                    87                           70                      

  Right-of-Way Fee 227                    184                         146                    

  Other 1,285                 1,620                      1,703                 

  Parking Meter Revenue 1,632                 1,741                      2,750                 

TOTAL GENERAL FUNDS 5,826$               6,167$                    7,461$               

SPECIAL REVENUE FUNDS

  Arizona Highway User Revenue 99,032               102,461                  108,578             

  Capital Construction 16,452               15,158                    14,968               

  Grants 39                      25                           -                         

  Other Restricted 15                      18                           106                    

TOTAL SPECIAL REVENUE FUNDS 115,538$           117,662$                123,652$           

      TOTAL REVENUES 121,364$           123,829$                131,113$           

The Street Transportation Department receives revenue from the General Fund and Special 
Revenue Funds. The revenues generated by the department are not intended to fully recover all 
costs. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other 
General Fund department revenue are used to support all General Funded departments. Other 
revenue sources allocated to the Streets Transportation Department include Arizona Highway 
User Revenue, Capital Construction Sales Taxes and Grants. 
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Bridge Program

Program Description:

Conduct annual bridge, culvert, and dam inspection program and administer repair/replacement projects.  

Admininister the repair and replacement of submersible water pumps.  Monitor the storm ALERT center.  

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Perform 100% of scheduled bridge inspections by April 15 of 

each year.  
100% 100%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 283,482 $ 265,000
234,784 253,000

677 1,000

Total Net Budget $ 518,943 $ 519,000

Gross Budget**  -  Not Applicable

Program Positions 3.2 3.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Central Records

Program Description:

The Central Records Section maintains public records related to capital improvement project management and 

maps required by law for departments throughout the city.  Central Records make available these public records 

including maps and plans and provide reprographic services for internal and external customers.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of staff imaging time spent on QA/QC
40% 40%

Percentage of incoming records that receive QA/QC
50% 50%

Source of Funds

General Fund
  
  
  
  
  
  

($ 186,110) ($ 192,000)

Total Net Budget ($ 186,110) ($ 192,000)

Gross Budget** $ 549,771 $ 580,000

Program Positions 5.3 6.3

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: CIP - Technical Services

Program Description:

Review access, circulation, parking and street improvement plans for private development to insure safe and 

efficient traffic access and circulation, review public street and freeway improvement plans, review rezoning and 

street abandonment requests, prepare geometric designs for street improvements; identify, prioritize and prepare an 

annual bottleneck removal program, prepare traffic signing, striping, and signalization plans, and assist in the 

administration of the circulation element of the impact fee program. Prepare the annual capital improvement 

program project lists. Complete pre-design efforts for all capital and special projects.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of days to review private development plans (target is 

10 working days)
9 9

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 262,973 $ 56,000
799,735 861,000

2,305 2,000

Total Net Budget $ 1,065,013 $ 919,000

Gross Budget** $ 1,475,013 $ 1,311,000

Program Positions 10.9 10.9

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Construction Services

Program Description:

Provide construction management services for public works projects within the City right-of-way, including preparing 

construction plans and specifications and inspecting construction sites.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of construction project complaints or inquiries 

responded to within 2 working days.
97% 97%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

($ 3,278,988) ($ 3,368,000)
2,589,966 2,472,000

7,465 7,000

Total Net Budget ($ 681,557) ($ 889,000)

Gross Budget** $ 4,471,443 $ 4,014,000

Program Positions 35.3 31.3

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Contract Procurement

Program Description:

Coordinate Capital Improvement Program professional registrant and construction services procurement processes 

from advertisement through contract award, utilizing low-bid construction and qualifications-based delivery methods.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of professional registrant services contracts executed
80 80

Number of construction services contracts executed
20 20

Source of Funds

General Fund
  
  
  
  
  
  

$ 24,112 $ 34,000

Total Net Budget $ 24,112 $ 34,000

Gross Budget** $ 1,636,112 $ 1,677,000

Program Positions 13.1 13.1

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Design Services

Program Description:

Provide design management services for public works projects within the City right-of-way (street improvements, 

storm drains, landscaping, sidewalks, water and sewer lines, etc).  Landscape Design:  Design, construct and 

manage landscape retrofit program, trail and other pedestrian improvement projects and Safe-Routes-to-School 

projects within public right-of-way.  Prepare Federal Highway Administration, Federal Transit Administration, and 

Design Assistance grants (small grants of $80,000 or less).

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of projects where at least two (2) public meetings 

were held to receive citizen input.
97% 97%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

($ 475,428) ($ 477,000)
755,713 735,000

2,178 2,000

Total Net Budget $ 282,463 $ 260,000

Gross Budget** $ 1,382,463 $ 1,060,000

Program Positions 10.3 9.3

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Environmental Services

Program Description:

Provide environmental services and coordinate work city-wide to include site assessments, demolitions, asbestos 

and lead-based paint, surveys and abatement. Assessments include preservation / mitigation for natural cultural 

resources, urban wildlife, historic elements, and Waters of the United States.  Provide Phase I, II and III 

Environmental Site Assessments for real estate acquisitions and other property transfers.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of Initial Natural Cultural Resource Assessments 

completed within 30 days of submittal to the section
100% 95%

Percentage of projects managed by Environmental staff will 

be completed within the construction schedule w/o violations
95% 95%

Percentage of demolition projects with diversion of waste from 

traditional landfills
50% 80%

Source of Funds

General Fund
  
  
  
  
  
  

$ 246,292 ($ 39,000)

Total Net Budget $ 246,292 ($ 39,000)

Gross Budget** $ 956,292 $ 541,000

Program Positions 6.5 4.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Floodplain Management

Program Description:

Conduct the floodplain management activity for the City, including review of plans for new development to insure 

compliance with regulations, and prepare the annual submittal of regional flood control project needs to the 

Maricopa County Flood Control District. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Outreach to educate public on Special Flood Hazard Areas.
2 6

Submit 8-10 projects to the Flood Control District of Maricopa 

County for CIP and small drainage projects.
8 10

Complete at least 5 Local Drainage Studies annually to 

address flooding and drainage complaints.
5 5

Source of Funds

General Fund
  
  
  
  
  
  

$ 428,728 $ 435,000

Total Net Budget $ 428,728 $ 435,000

Gross Budget** $ 506,728 $ 513,000

Program Positions 4.4 4.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Freeway Landscape Contract Management

Program Description:

Coordinate and inspect the watering, maintenance and replanting of vegetation adjacent to freeway corridors and a 

portion of major arterial streets.  Service includes the removal of graffiti.  

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Graffiti removal.  Target is 100% to be addressed within 3 

working days from initial request
100% 100%

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,872,356 $ 1,844,000

Total Net Budget $ 1,872,356 $ 1,844,000

Gross Budget** $ 1,912,356 $ 1,884,000

Program Positions 2.3 1.2

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Geographic Technology Services

Program Description:

Oversees the geographic information system for land base data parcels.  Provides mapping and maintenance of 

subdivision lots, splits and revisions.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of received revisions that are mapped
85% 85%

Percentage of received subdivision lots that are mapped
75% 75%

Source of Funds

General Fund
  
  
  
  
  
  

($ 63,997) ($ 88,000)

Total Net Budget ($ 63,997) ($ 88,000)

Gross Budget** $ 694,760 $ 671,000

Program Positions 6.3 6.3

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Labor Compliance

Program Description:

Ensure contract compliance with federal labor regulations, specifically the Davis Bacon Act and other related Acts on 

federally assisted Capital Improvement Projects.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of federal projects administered through LCP Tracker 

system.
57 52

Number of weekly certified payroll reports collected, reviewed, 

and validated.
3,200 2,681

Number of prime contractors and subcontractors utilized.
630 612

Source of Funds

General Fund
  
  
  
  
  
  

($ 20,646) $ 157,000

Total Net Budget ($ 20,646) $ 157,000

Gross Budget** $ 479,354 $ 477,000

Program Positions 4.4 4.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Lightrail Coordination

Program Description:

Provide technical and administrative support to light rail activities.  Includes assistance with future segments as well 

as working with contractors to correct issues on current segments.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of requests from citizens, other departments or 

agencies responded to within 2 working days
95% 95%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

($ 65,024) ($ 73,000)
80,707 95,000

233

Total Net Budget $ 15,916 $ 22,000

Gross Budget** $ 168,154 $ 182,000

Program Positions 1.1 1.2

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

361



City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Materials Lab

Program Description:

Provide material testing services,  geotechnical investigations, design of pavements and evaluation and remediation 

for existing pavements, materials related designs, recommendations and consultations, supervision of private lab 

annual service contracts,  inspection and approval of asphalt, concrete and pipe plants, enforcement of minimum 

materials testing schedules for projects, research on new materials and products for the design and construction 

sections of the Design and Construction Management Division, the Street Maintenance Division and various client 

departments.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of requests for material testing responded to within 24 

hours
97% 97%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

($ 920,977) ($ 927,000)
1,085,878 916,000

3,130 3,000

Total Net Budget $ 168,031 ($ 8,000)

Gross Budget** $ 1,728,031 $ 1,461,000

Program Positions 14.8 11.6

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Parking Meters

Program Description:

Promotes turnover parking and efficiency by installing and maintaining parking meters and minimizing down time.   

Hoods meters per authorized requests. Responds to citizen complaints.  Performs random checks of meters to 

ensure operational reliability. Researches alternative meter technologies for possible use in Phoenix.  Collects coin 

revenue from meters.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Inspect all parking meters once every month
100% 100%

Source of Funds

General Fund
  
  
  
  
  
  

$ 889,299 $ 999,000

Total Net Budget $ 889,299 $ 999,000

Gross Budget**  -  Not Applicable

Program Positions 6.1 6.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Right of Way Management

Program Description:

Enhances traffic safety and mobility for the public by managing temporary encroachments in the right-of-way and 

minimizing unauthorized and improper street and sidewalk restrictions; improves awareness and knowledge of 

effective temporary traffic control practices. Coordinates and issues permits for work and special events in the 

right-of-way. Provides training for right-of-way users. Reviews traffic control plans and develops specifications for 

capital and other major projects.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of Barricade Certification classes held annually 
4 4

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 341,980 $ 103,000
814,409 877,000

2,347 2,000

Total Net Budget $ 1,158,736 $ 982,000

Gross Budget** $ 1,422,736 $ 1,290,000

Program Positions 11.1 11.1

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Signing and Striping Shop

Program Description:

Produces and installs traffic control signs and lane markings in accordance with Manual on Uniform Traffic Control 

Devices and City guidelines in a timely, efficient, and safe manner.  Responds to internal and external customer 

requests for service. Installs temporary roundabouts.  Installs signing for pedestrian islands, chicanes, and other 

traffic calming devices.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Complete requests for signs and crosswalk work within 45 

days
80% 80%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 2,563,542 $ 2,507,000
4,358,187 4,455,000

12,561 12,000

Total Net Budget $ 6,934,290 $ 6,974,000

Gross Budget** $ 7,069,290 $ 7,089,000

Program Positions 59.4 56.4

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Small Business Program

Program Description:

Administer the Small Business Program by establishing subcontracting goals on construction projects to encourage 

Small Business Enterprise participation on City capital improvement construction projects.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of construction dollars awarded to SBE Firms
7% 7%

Source of Funds

General Fund
  
  
  
  
  
  

$ 142,962 $ 143,000

Total Net Budget $ 142,962 $ 143,000

Gross Budget**  -  Not Applicable

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Storm Water GIS

Program Description:

Monitor and ensure compliance with the GIS portion of the MS4 storm water discharge permit the City has with the 

Arizona Department of Environmental Quality (ADEQ), including GIS database and input application, converting 

as-built-plans to data and conducting a study for future requirements from ADEQ.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of customer map and data requests completed 

within 5 business days
85% 85%

Map a minimum of 600 Storm water as-built drawings into the 

GIS system
600 600

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 70,156 $ 67,000
580,255 615,000

Total Net Budget $ 650,411 $ 682,000

Gross Budget**  -  Not Applicable

Program Positions 5.5 5.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Storm Water Maintenance

Program Description:

Oversee and coordinate wash maintenance and other activities to keep debris from entering the stormdrain system. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Inspect priority areas (as identified by the Street Trans. Dept.) 

of the MS4 drainage system annually. Target is 100%
100% 100%

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 55,602 $ 55,000
1,475,374 1,565,000

Total Net Budget $ 1,530,976 $ 1,620,000

Gross Budget**  -  Not Applicable

Program Positions 5.4 5.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Street Cleaning

Program Description:

Provide motorized sweeping of all public streets within the right-of-way per established schedule.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of time major and collector streets are swept 

every 21 days
85% 85%

Number of times per year residential streets are swept
4 4

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 4,254,879 $ 3,739,000
3,631,822 3,744,000

10,468 10,000

Total Net Budget $ 7,897,169 $ 7,493,000

Gross Budget**  -  Not Applicable

Program Positions 49.5 47.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Street Lighting

Program Description:

Provide technical support for the design, installation and maintenance functions of street lights and resolve 

complaints concerning street light outages, painting and general maintenance of street lights.  Administer street light 

maintenance contracts.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of days to review and respond to street light requests 

(target is 5 working days)
2.5 2.5

Source of Funds

General Fund
  
  
  
  
  
  

$ 11,465,078 $ 11,495,000

Total Net Budget $ 11,465,078 $ 11,495,000

Gross Budget**  -  Not Applicable

Program Positions 4.5 4.5

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Street Maintenance

Program Description:

Perform and oversee street maintenance activities in the right-of-way, including crack seal, asphalt repairs, concrete 

repairs, fog seal and slurry seal for small projects in the right-of-way.  Inspect major/collector/residential streets and 

schedule/complete necessary repairs.  Administer and inspect the slurry seal, overlay, microseal, concrete repair, 

ramp installation and alley dust proofing contracts, administer the revocable permit program and the Pavement 

Management System.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Routine street maintenance requests for service completed 

within 2-21 days (target is 85%)
80% 80%

Complete rapid response requests within 24 hours.
95% 95%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 2,310,009 ($ 78,000)
17,579,486 18,632,000

50,668 53,000

Total Net Budget $ 19,940,163 $ 18,607,000

Gross Budget** $ 26,352,040 $ 25,079,000

Program Positions 239.6 235.9

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

371



City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Survey

Program Description:

Provide professional surveying services including consultation, boundary surveys, construction surveys, topographic 

surveys, right-of-way and ownership investigations, forensic surveys, testimony in connection with criminal and civil 

court cases, geodetic control surveys, liquor license inspections, GIS, quantity calculations and quality control 

services for client departments.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of survey requests responded to within 2 working 

days
97% 97%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

($ 1,618,345) ($ 1,427,000)
1,584,795 1,374,000

4,568 4,000

Total Net Budget ($ 28,982) ($ 49,000)

Gross Budget** $ 2,321,018 $ 1,852,000

Program Positions 21.6 17.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Count Shop

Program Description:

Provides accurate and timely vehicular and pedestrian count, speed and classification data.  Obtains and maintains 

count database for signal warrant (SIGWAR) analysis.  Processes annual SIGWAR rating sheets using traffic 

counts, crash and scenario data.  Obtains data for High Intensity Activated Crosswalk (HAWK) priority ranking using 

STEVE video trailer.  Performs data collection for special studies. Operates and maintains permanent traffic count 

stations. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Perform 200 traffic counts of arterial/major streets annually to 

update the traffic volume database.
100% 100%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 104,280 $ 69,000
264,133 284,000

761 1,000

Total Net Budget $ 369,174 $ 354,000

Gross Budget**  -  Not Applicable

Program Positions 3.6 3.6

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Operations - Investigative Services

Program Description:

Monitors quality control and effectiveness of traffic control devices, visibility at corners and other traffic 

operations/safety issues and facilitates improvements when necessary. Addresses safety-related issues with traffic 

controls and pavement markings.  Enforcement of city codes related to right-of-way and visibility obstructions. 

Responds to customer concerns/requests related to parking, speeding,STOP/YIELD signs, etc.  

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Routine traffic operation requests for service completed within 

30 days (target is 95%)
93% 93%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 278,145 $ 188,000
630,983 687,000

1,819 2,000

Total Net Budget $ 910,947 $ 877,000

Gross Budget**  -  Not Applicable

Program Positions 8.6 8.7

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Safety and Neighborhood Traffic

Program Description:

Compiles, analyzes and distributes crash data.  Conducts traffic safety public outreach and education.  Develops 

traffic calming solutions for neighborhoods. Coordinates the speed hump, residential parking and Safe-Routes-to 

School programs. Promotes bicycling programs.    

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Conduct annual school checks at all schools within the city for 

proper signage and paint. 
100% 100%

Source of Funds

General Fund
Arizona Highway User Revenue
Federal and State Grants
Capital Construction
  
  
  

$ 150,594 $ 130,000
396,199 427,000
50,134 105,000

1,142 1,000

Total Net Budget $ 598,069 $ 663,000

Gross Budget** $ 715,718 $ 785,000

Program Positions 5.4 5.4

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Signal and Transportation Administration

Program Description:

Oversees design, location, and installation of warranted and developer signals, new left turn arrows and other signal 

hardware improvements.  Develops and implements all signal timing plans. Installs Emergency Vehicle Pre-Emption 

(EVP) equipment and operates/maintains the EVP system. Coordinates multi-jurisdictional signal timing issues with 

ADOT, MCDOT and other adjacent traffic agencies.  Operates the Advanced Traffic Management System (ATMS) to 

monitor and manage Phoenix traffic signals to establish and maintain a safe and efficient traffic control system.  

Manages and maintains real-time information using innovative Transportation System Technologies to support 

safety.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Respond to citizen requests for traffic signal timing 

adjustments (or other signal issues) within 10 working days.
90% 90%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 70,697 $ 68,000
799,735 861,000

2,305 2,000

Total Net Budget $ 872,737 $ 931,000

Gross Budget** $ 1,486,221 $ 1,514,000

Program Positions 10.9 10.9

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Traffic Signal Shop

Program Description:

Construct, modify and maintain traffic signals and left turn arrows citywide to provide safe and efficient flow of 

vehicular, pedestrian and bicycle traffic. Provide maintenance and emergency damage response.  Perform annual 

preventative maintenance including on-site timing changes, program signal monitors, and streetlights at signalized 

locations. Construct new traffic signals for Major Street projects, developers and warranted signal program.  Provide 

a safe and efficient traffic signal system along the light rail corridor.  Maintain the signal system along the rail 

corridor. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Inspect 100% of the 1,096 traffic signal control cabinets 

annually. 
85% 75%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
  
  
  
  

$ 1,554,707 $ 1,482,000
9,509,833 9,790,000

18,187 18,000

Total Net Budget $ 11,082,727 $ 11,290,000

Gross Budget** $ 15,277,727 $ 13,807,000

Program Positions 86.0 80.9

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Utility Coordination and Inspection

Program Description:

Provide utility coordination for capital improvement projects and review and approve utility permits City-wide.  

Facilitate permitting of private utility construction in the public right-of-way.  Provide oversight of franchise and 

license agreements with utility and telecommunication companies.   

 

Oversee permits for utility companies performing work in the right-of-way; inspect for safety, barricades, depth, 

backfill and proper pavement restoration; inspect and test the repairs of street cuts made by City crews in the 

right-of-way.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of utility plans reviewed and approved by target date. 
97% 92%

Source of Funds

General Fund
Arizona Highway User Revenue
Capital Construction
Other Restricted
  
  
  

$ 856,742 $ 1,199,000
2,949,480 3,191,000

8,501 9,000
50,000 50,000

Total Net Budget $ 3,864,723 $ 4,449,000

Gross Budget** $ 4,860,023 $ 5,338,000

Program Positions 40.2 40.4

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Street Transportation Strategic Plan Area: Infrastructure*

Program Name: Vertical Project Management

Program Description:

Provides project management for design and construction management for capital improvement and operation and 

maintenance projects for departments throughout the City.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average customer service rating out of 10 on annual survey
8 8

Percentage of pay requests submitted to supervisor 100% 

correct on first submittal
95% 95%

Percentage of change order and job order agreements 

submitted to supervisor 100% correct on first submittal
95% 95%

Source of Funds

General Fund
  
  
  
  
  
  

($ 43,387) ($ 176,000)

Total Net Budget ($ 43,387) ($ 176,000)

Gross Budget** $ 1,456,613 $ 1,372,000

Program Positions 8.7 7.7

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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BUDGET AND RESEARCH

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 3,116,856$         3,184,609$         3,242,947$          3,335,000$         
       

   CONTRACTUAL SERVICES 160,884              176,174             79,130                87,000                

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (364,181)             (370,721)            (371,172)             (370,000)             

   SUPPLIES 6,336                  5,688                 5,000                  5,000                  

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 2,919,895$         2,995,750$         2,955,905$          3,057,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 25.0                    24.0                   24.0                    24.0                    

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 25.0                    24.0                   24.0                    24.0                    

SOURCE OF FUNDS

   General Funds 2,919,895$         2,995,750$         2,955,905$          3,057,000$         

      TOTAL 2,919,895$         2,995,750$         2,955,905$          3,057,000$         

The Budget and Research Department ensures effective and efficient allocation of city resources to enable the City 
Council, city manager and city departments to provide quality services to our residents.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Budget and Research (B&R) Department 

 
Enhancements: 

 A consultant firm was selected to implement replacement of the City’s 
outdated budgeting software no longer adequately supported by the vendor, 
Budget Reporting and Analysis Support System (BRASS).  BRASS limits 
budget data tracking and reporting capabilities and constrains efficiency.   

 B&R made improvements to the City’s budget webpage to provide clarity to 
the budget while easing navigation and identification of information. 

 B&R consulted with the University of Arizona’s Eller College of Management, 
Economic and Business Research Center (EBRC) to enhance the City’s sales tax 
revenue forecasting model. The consulting with EBRC provided the City with 
independent economic and statistical expertise to develop an improved 
econometric forecasting model for use this year and going forward.  

 B&R coordinated pre-submittal Capital Improvement Program budget 
briefings to Council subcommittees to provide earlier and additional 
opportunities for Council and public budget input. 
 

Priorities: 

 Develop solutions to address ongoing General Fund challenges including 
maintaining an adequate fund balance and ensuring all ongoing costs are 
covered with ongoing resources. 

 Maintaining tight cost controls and discussing available funding options with 
the Council are critical to keeping the General Fund budget balanced. 

 To responsibly plan for future retirements, turnover, and loss of expertise while 
maintaining minimum staffing levels, workforce development planning is a major 
focus for Budget and Research. 
 

Challenges: 

 Providing accurate revenue forecasting during unpredictable economic 
conditions is an ongoing challenge. 

 Challenges include the City’s diminishing share of regional and state sales 
tax bases, expiring sales tax on food, addressing previously deferred 
maintenance and equipment replacement needs, rising pension costs, 
unfunded legal mandates, and balancing public safety fund deficits. 

 Identifying dedicated staff to replacement of City’s budget system software. 
 

Strategic Overview: 

To address these challenges and priorities, Budget and Research has initiated: 

 earlier and more detailed presentation of budget information to the City Council to 
facilitate enhanced strategic resource and expense discussions 

 continued enhancements to the City’s budget webpage for use by the community; 

 efforts to further promote resident engagement into the budget process; 

 and intensified department workforce development planning. 
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Budget Development and Monitoring

Program Description:
Working with all city departments, this program is responsible for development of operating budgets including 
program budget review coordination.  This includes monitoring department operating expenditure estimates on a line 
item basis, coordinating the Trial Budget and community budget hearings, and providing budget process training to 
city departments.  Through this program, staff ensures citywide operating expenditures stay within appropriated 
limits and estimates and works with departments to manage costs in all budget line items.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Customers satisfaction survey results for Program Budget 
process. 90% 90%

Percent of Requests for Council Action processed within 24 
hours. 75% 75%

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,167,738 $ 1,175,000

Total Net Budget $ 1,167,738 $ 1,175,000

Gross Budget**  -  Not Applicable

Program Positions 8.2 8.2

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

383



City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Capital Improvement Program Budget Management

Program Description:
This program administers citywide Capital Improvement Program budget processes, performs associated analysis 
and reporting and supports the Citizens’ Bond Program process, and centralized capital budgeting.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Capital Improvement Program expenditures as a percent of 
budget. 65% 65%

Customers satisfaction survey results for the Capital 
Improvement program process. 90% 90%

Source of Funds
General Fund
  
  
  
  
  
  

$ 361,515 $ 328,000

Total Net Budget $ 361,515 $ 328,000

Gross Budget** $ 671,580 $ 639,000

Program Positions 4.9 4.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Centralized Budget and Position Control

Program Description:
This program is responsible for preparing the citywide operating budget in accordance with all legal requirements 
and generally accepted accounting standards, and performs associated reporting and analyses.  This includes 
preparing all steps necessary to formally adopt the budget, leading the preparation and publication of the City’s three 
budget books, performing centralized reviews of line items citywide, position control, budget system administration 
and training, legislative analyses, salary and benefits forecasting, and employee compensation cost analyses.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percent variance of actual versus estimated expenditures for 
the General Fund. 0 - ± 1% 0 - ± 1%

Customers satisfaction survey results for processing of 
budget control documents. 90% 90%

Source of Funds
General Fund
  
  
  
  
  
  

$ 605,056 $ 655,000

Total Net Budget $ 605,056 $ 655,000

Gross Budget**  -  Not Applicable

Program Positions 4.1 4.1

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Forecasting and Long-Range Analysis

Program Description:
Staff in this program performs analysis, forecasting, and reporting on economic and market conditions, revenue 
estimates, fund balances, and state expenditure limitation.  This program also manages the legal adoption of the 
city’s property tax, and develops debt service estimates and long-range analyses for capital construction and 
Arizona Highway User Revenue.  

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percent variance of actual versus estimated revenues for the 
General Fund. 0 - ± 1% 0 - ± 1%

Customers satisfaction survey results for the revenue 
estimating process. 90% 90%

Source of Funds
General Fund
  
  
  
  
  
  

$ 276,305 $ 289,000

Total Net Budget $ 276,305 $ 289,000

Gross Budget**  -  Not Applicable

Program Positions 1.9 1.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Budget and Research Strategic Plan Area: Financial Excellence*

Program Name: Research, Innovation and Efficiency

Program Description:
Staff in this program conducts research as well as management and organizational studies on city programs and 
services.  This program is also responsible for staff support of City Council Subcommittees and ad-hoc committees, 
and coordinates and manages the nationally acclaimed City of Phoenix Management Intern Program.  

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Customers satisfaction survey results for research and 
reporting writing. 90% 90%

Customers satisfaction survey results for Subcommittee and 
Task Force support. 90% 90%

Source of Funds
General Fund
  
  
  
  
  
  

$ 545,291 $ 610,000

Total Net Budget $ 545,291 $ 610,000

Gross Budget** $ 675,873 $ 740,000

Program Positions 4.9 4.9

Does this program generate budgeted revenue? ✔Yes
Yes

No
NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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CITY AUDITOR

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-2015  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 3,339,494$          3,463,002$          3,531,683$          3,562,000$          

   CONTRACTUAL SERVICES 465,470               420,578               494,532               500,000               

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (1,860,562)           (1,594,262)           (1,623,705)           (1,629,000)           

   SUPPLIES 5,351 4,470 7,400                   7,000                   

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 1,949,753$          2,293,788$          2,409,910$          2,440,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 26.0                     25.0                     25.0                     25.0                     

   PART-TIME POSITIONS   (FTE) 0.5                       0.5                       0.5                       0.5                       

      TOTAL 26.5                     25.5                     25.5                     25.5                     

SOURCE OF FUNDS

   General Funds 1,949,753$          2,293,788$          2,409,910$          2,440,000$          

      TOTAL 1,949,753$          2,293,788$          2,409,910$          2,440,000$          

The City Auditor Department provides independent and objective feedback to assist City management in meeting 
organizational objectives, efficiently and ethically managing public assets, and reducing the organization’s risks.  The City 
Auditor budget also funds an annual independent audit conducted by outside auditors in accordance with the City 
Charter.  This includes an audit of city accounting and financial records, the federal single audit, review of the City of 
Phoenix Employees’ Retirement System, external audits of specific activities and review of business systems for possible 
improvements.
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Inventory of Programs Status Overview 
City Auditor Department 

 
Enhancements: 
• Developed citywide fraud prevention and reporting policy. 
• Implemented new software to facilitate “big data” analytics. 
• Reformatted and streamlined the Annual Report to the Audit Committee. 
• Restructured administrative duties to free up more auditor time for projects. 

 
Priorities: 
The City Auditor Department mission statement and three strategic planning 
priorities include: 
 
“The City Auditor Department provides independent and objective feedback to 
assist City management in meeting organizational objectives, efficiently and 
ethically managing public assets, and reducing the organization’s risks.” 
Priorities include: 
• Identify opportunities to reduce the City’s risk. 
• Identify financial savings, efficiencies and recoveries. 
• Encourage ethical behavior. 

 
Challenges: 
• The City’s extensive, complex, and evolving risk environment creates an 

ongoing challenge for deploying limited audit resources in the most effective 
and efficient manner.  

• Limited Information Technology (IT) audit resources constrain the City Auditor 
Department’s ability to provide adequate audit coverage over the City’s most 
critical IT systems. 

• Challenging to provide sufficient training for staff and management to handle 
increasingly complex audit projects. 
 

Strategic Overview: 
To address these challenges and priorities, the City Auditor Department has 
initiated: 
• Continued refinements to our risk based approach for annual audit plan 

development, 
• Use of consultants to assist with audits requiring specialized expertise, such 

as certain IT systems, 
• Automation of Integrity Line Case Management, and 
• More use of cost effective web-based training and in-house training by senior 

staff. 
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CITY CLERK

  Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 5,951,710$          5,470,334$          4,969,469$          4,873,000$          

   CONTRACTUAL SERVICES 2,695,531            2,542,714            2,390,200            2,560,000            

   INTERDEPARTMENTAL (3,310,924)           (3,422,737)           (3,439,635)           (3,510,000)           
     CHARGES AND CREDITS

   SUPPLIES 445,110               418,824               435,256               440,000               

   EQUIPMENT AND MINOR 86,336                 63,760                 505,200               65,000                 
     IMPROVEMENTS

   MISCELLANEOUS TRANSFERS 6,185                   -                           -                           

      TOTAL 5,873,948$          5,072,895$          4,860,490$          4,428,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 63.0 60.0 53.0 52.0

   PART-TIME POSITIONS   (FTE) 3.0 3.5 3.5 4.5

      TOTAL 66.0 63.5 56.5 56.5

SOURCE OF FUNDS

   General Funds 5,873,948$          5,072,895$          4,860,343$          4,428,000$          
   Other Restricted Funds ��������������������������������� � ��������������������������������� � ������������������������������ � ��������������������������������� �

      TOTAL 5,873,948$          5,072,895$          4,860,490$          4,428,000$          

The City Clerk Department maintains orderly and accessible records of all city activities and transactions including 
posting all public meeting notifications; prepares agendas and minutes for City Council formal meetings; provides for 
effective administration of city elections and annexations; administers liquor, bingo and regulatory license services; and 
provides printing, typesetting, document imaging, and mail delivery services to all city departments.
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Inventory of Programs Status Overview 
City Clerk Department 

 
Enhancements  
• Improved the user interface and search functionality of the Public Records 

Search Web page.  
• Redesigned and refreshed the content of printed and Web-based public 

information materials related for elections, City Council meetings, and liquor and 
regulated business licensing. 

• Transitioned technology support for 15 City departments and functions to 
Information Technology Services in an effort to achieve efficiencies and cost 
savings through consolidation.  

 
Priorities  
• Advance the objectives of open, transparent government. 
• Use technology and implement process improvements to enhance quality and 

efficiency of service. 
• Sustain a skilled and engaged workforce that remains prepared and motivated to 

meet the needs of our customers.  
 
Challenges  
• Maximizing the effectiveness of limited staffing and budget resources. 
• Addressing public and internal stakeholder expectations that more information 

and services be available faster and through multiple venues (in person, via 
telephone and online) while maintaining day-to-day, legally required functions. 

• Transitioning expertise and preserving quality of service as turnover and 
organizational changes occur.  

 
Strategic Overview  
To address these priorities and challenges, the City Clerk Department will: 
• Procure an Electronic Records Management System. 
• Work to implement an Electronic Agenda Management System. 
• Make process improvements in preparation for 2015 Mayor/Council elections. 
• Implement a Printing Management Database System. 
• Use a newly replaced digital production press to improve quality of printed 

materials and save the City money. 
• Collaborate with internal and external stakeholders to prioritize and address 

proposed changes to regulated business license frameworks. 
• Pursue an electronic lobbyist registration system and a replacement for the 

existing Boards and Commissions member database. 
• Complete physical changes to the Mail Room to enhance employee safety and 

enable isolation of suspicious substances/threats and mitigation of any impacts 
to operations.  

• Develop a comprehensive workforce plan. 
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City Clerk Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFC

GENERAL FUND REVENUE

  Alcoholic Beverage Licenses 1,819$               1,921$                    1,920$               

  Liquor License Permits/Penalty Fees 513                    526                         555                    

  Amusement Machines 46                      43                           45                      

  Other Business Licenses 63                      50                           42                      

  Other Business License Applications 261                    235                         245                    

  Other 16                      26                           21                      

TOTAL GENERAL FUNDS 2,718$               2,801$                    2,828$               

SPECIAL REVENUE FUNDS

  Other Restricted 6                        8                             5                        

TOTAL SPECIAL REVENUE FUNDS 6$                      8$                           5$                      

      TOTAL REVENUES 2,724$               2,809$                    2,833$               

The City Clerk Department receives revenue from the General Fund and Special Revenue Funds. 
The revenues generated by the department are not intended to fully recover all costs. General City 
Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund department 
revenue are used to support all General Funded departments. Other revenue sources allocated to 
the City Clerk Department include Other Restricted Funds for domestic partner registry fees.
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City of Phoenix Inventory of Programs

Department:City Clerk Strategic Plan Area: Economic Development and Education*

Program Name: License Services

Program Description:

Processes new and renewal applications for licensing that is legally required for a business or occupation 

(Regulated Business Licenses, Liquor Licenses, Off-track Betting and Bingo Licenses).  Coordinates the 

comprehensive review of incoming applications, including input from multiple City departments and the public and/or 

Mayor and City Council direction as required.  Maintains existing license/account records.  Takes administrative 

action  (license denial, suspension, or revocation)  as needed to ensure compliance with regulations. Develops and 

updates City Code and licensing frameworks as needed for existing and/or proposed regulated activities. 

Performance Measures
2014-15 

Budget

2015-16 

Preliminary Bud.

Applications Processed  
4,700 4,600

Walk-in  and Telephone Contacts   
14,300 13,900

Revenue collected    
2,795,000 2,802,000

Source of Funds

General Fund
  
  
  
  
  
  

$ 736,337 $ 757,000

Total Net Budget $ 736,337 $ 757,000

Gross Budget**  -  Not Applicable

Program Positions 7.6 8.5

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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CITY COUNCIL

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 2,882,871$          2,899,686$          3,164,785$          3,005,000$          

         

   CONTRACTUAL SERVICES 293,605               363,166               368,545               524,000               

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 31,457                 50,444                 2,125                   6,000                   

   SUPPLIES 18,924                 14,306                 1,000                   1,000                   

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           17,014                 -                           -                           

      TOTAL 3,226,857$          3,344,616$          3,536,455$          3,536,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 31.0                     31.0                     31.0                     37.0                     

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 31.0                     31.0                     31.0                     37.0                     

SOURCE OF FUNDS

   General Funds 3,226,857$          3,344,616$          3,536,455$          3,536,000$          

      TOTAL 3,226,857$          3,344,616$          3,536,455$          3,536,000$          

The City Council is composed of eight council members elected by districts on a nonpartisan ballot. Four-year terms 

for council members from odd-numbered districts expire in January 2016. Terms for council members from even-

numbered districts expire in January 2018. The City Council serves as the legislative and policy-making body of the 

municipal government and has responsibilities for enacting city ordinances, appropriating funds to conduct city 

business and providing policy direction to the administrative staff. Under the provisions of the City Charter, the City 

Council appoints a city manager, who is responsible for carrying out its established policies and administering 

operations.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-

you-go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 

this document.

404



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � � �  ! " � # $ � � � � � % & ' ( ) � � * � � � � + , � - ! � . / - 0 1 2( � 3 % � � � 4 � � � � 5 - ! - 6 0 # 5 � 7 - 6 ! 1 - ! �( � 3 % � � � � � 8 ' � & � � & 3 � �/ , - � � � � � �  ! " � # 9 : : � " - - ! 0 " � ; � � � � � 6 < � ! 0 ! " - ; 0 ! < 0 = = 6 � 7 - ; :  ! < ; � � " � ! <  " � � � � � >  ; � ! - ; ; ? = 6 � 7 � < - ; # - @ � ; # 0 � � 7 -0 ! < = � # � " � < � 6 - " � � � ! � � � , - � � � � A 0 ! 0 @ - 6 ? 0 ! < = 6 � 7 � < - ; " � ! ; � � �  - ! � ; - 6 7 � " - ; � � � , - 6 - ; � < - ! � ; � : + , � - ! � . B
( � � C 3 � � � � ' � D � � 8 E � � 8 F G H I J H KL M N O P Q F G H K J H RS T P U V W V X Y T Z L M N [+ - 6 " - ! � � : " � � � \ - ! ; 6 - @ 0 6 < � ! @ � , - ]  0 # � � � � : # � : - � ! + , � - ! � . 0 ;= � ; � � � 7 - B ^ _ ` ^ _ `

a b c d e f b g h c i j k5 - ! - 6 0 # l  ! < m _ n o _ p n q o o m _ n o _ p n r r r
s t u v w x y u z { | } y u ~ � � � � � � � � � ~ � � � � � � � � �� � 3 8 8 � E � % � � � �( � 3 % � � � ( 3 8 & � & 3 � 8 _ � B r _ � B r� 3 � 8 � � & 8 � � 3 % � � � % � � � � � � � � E � % � � � � � � � � � E � �

✔
� � �� � � � �� �� 3 � 8 � � & 8 � � 3 % � � � � � 3 � & � � � � � E & � � � � � � ' � & � % C E � � 8 C 3 � � % � � � � C E � � � � � � 3 % � � � �

✔� � � � � � � � �   ¡ ¢ � £ � ¤ ¥ ¦ ¤ � � � ¦ £ § ¥ � � �   ¥ ¥ § ¢ ¤ � ¤ ¨ ¢ © � �   � ª © ¢ � ©   ¡ « ¬ ¢ ¤ � ¤ §   £ ¦ £ § ¥ � � � ¤ �   ¨ ¨  § ¢ £ � ©   § � ¤ ¨ ¢ © ¤ � © ® ¦ § � ¤  ¤ � ª ª ¥ ¦ � ¤   £ �� ¯ � ¦ ª ¡ � £ �  ® � � ¦ § ¥ � ¤   £ � ¨ � � ¥  � � ¦ ¥ ¦ � ¦ � ¤    ¥ ¥ ¢ §   � � � § ¢ ¤ � ¤ ¨ ¢ ©   � ¡ ¦ £ ¦ ¤ � ©   � ¦ ® � ¤ � ª ª ¢ © �    £ � ¤ � © ® ¦ § � ¤ ª © ¢ ® ¦ � � � � ° ¢ � � � © � � ª   © � ¡ � £ � ¤¤ � § �   ¤ ¦ £ ¨ ¢ © ¡   � ¦ ¢ £ � � § � £ ¢ ¥ ¢ � ° ¤ � ª ª ¢ © �   £ � ® � � ¦ § ¥ �   £ � ¨   § ¦ ¥ ¦ � ° ¡   ¦ £ � � £   £ § � «± � � ¦ ¤ ¦ ¤ � � � ª © ¦ ¡   © ° ² � ©   � � � ¦ § ³ ¥   £ ¨ ¢ § � ¤   © �   ¤ � ª ª ¢ © � � � � ° � � ¦ ¤ ª © ¢ � ©   ¡ «± ± � � � � ¦ ¨ ¨ � © � £ § � � � � ´ � � £ � � � � © ¢ ¤ ¤   £ � £ � � � � � � � � © � ª © � ¤ � £ � ¤ § © � � ¦ � ¤ © � § � ¦ ® � � ¨ ¢ © ¤ � © ® ¦ § � ¤ ª © ¢ ® ¦ � � � � ¢ ¢ � � � © ª © ¢ � ©   ¡ ¤   £ � µ ¢ ©§   ª ¦ �   ¥ ¦ ¡ ª © ¢ ® � ¡ � £ � ¤ ª © ¢ ¶ � § � ¤ «
405

***

***The City Council Office authorized FTE count in the preliminary 2015-16 estimate will be returned to the previous level 
within the next month as the City Council Offices complete the transition to equalized budgets for FY 15-16.



CITY MANAGER'S OFFICE

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

 PERSONAL SERVICES 3,208,040$   3,403,782$   3,428,090$   3,455,000

 CONTRACTUAL SERVICES 58,394  179,539 212,905 198,000

 INTERDEPARTMENTAL 
   CHARGES AND CREDITS (1,120,362)  (1,111,850) (1,077,819) (1,104,000)

 SUPPLIES 12,413  10,026 35,351 21,000

 EQUIPMENT AND MINOR
   IMPROVEMENTS -  -  -  -

 MISCELLANEOUS TRANSFERS 2,081  -  -  

 TOTAL 2,160,566$   2,481,497$   2,598,527$   2,570,000$   

AUTHORIZED POSITIONS

 FULL-TIME POSITIONS 18.0  19.0  19.0 18.0

 PART-TIME POSITIONS   (FTE) -  -  -  -

 TOTAL 19.0  19.0  19.0  18.0

SOURCE OF FUNDS

 General Funds 1,924,296$   2,170,425$   2,365,777$   2,517,000$   
 Federal and State Grant Funds 12,196  87,060 -  -  
 Water Funds 224,074  224,012 232,750 53,000

 TOTAL 2,160,566$   2,481,497$   2,598,527$   2,570,000$   

The city manager provides professional administration of the policies and objectives established by the Mayor and City 
Council, develops alternative solutions to community problems for Mayor and City Council consideration and plans 
programs that meet the future public needs of the city.  Deputy city managers oversee and provide assistance to city 
departments to ensure achievement of their departmental objectives and the objectives of the city government as a 
whole.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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FY2015-16 Inventory of Programs Status Overview 
City Manager’s Office 

 
 

Enhancements - Three recent enhancements achieved this year or planned next 
year: 

� Launched the City Manager’s Performance Dashboard online at phoenix.gov.  
The dashboard provides the public with comprehensive, easy-to-understand 
information about the City of Phoenix based on 27 key performance indicators 
that measure the health of the city. 

� Began televising Citizen Comments at the beginning and end of the City Council 
Formal Meeting to provide more transparency regarding public comment and 
citizen requests for information.  

� Filled several high level executive and leadership positions within the 
organization. 

 
Priorities – Top three priorities for FY2015-16: 

� Continue to identify and implement additional cost-saving measures, and 
manage expenditures to provide a budget that balances ongoing revenues to 
ongoing expenditures. 

� Identify significant technology advancements critical to the City’s future success 
by implementing a five-year technology plan. This will accelerate our innovation 
and efficiency efforts. 

� Implement an Economic Development Funding Plan with the objective of growing 
export-based industries to raise the personal net income of Phoenix residents.  
This includes strategies to increase educational attainment by Phoenix residents. 

 

Challenges – Top two challenges department will face in FY2015-16: 
� Continue to identify and implement additional cost saving measures to balance 

ongoing expenses with ongoing revenues 
� Identify and secure resources to support infrastructure and technology programs 

and initiatives led by the City Manager’s Office 
 

Strategic Overview 
To address these challenges and priorities, the City Manager’s Office will: 

� Form an internal working group to implement citywide efficiency and cost-saving 
initiatives as a follow up to the organization’s CORE review program. 

� Establish public-private partnerships, seek grant opportunities and supplement 
programs with interns, volunteers and service program members. 

� Develop a strategic five-year technology plan. 
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City Manager’s Office – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

403 251 

Number of Volunteer Hours 
 

1,821 4,005 

 
Citywide Volunteer Program and Youth and Education Office 
The City Manager’s Office recruits college interns seasonally to support the Citywide Volunteer 
Program.  Interns manage special projects, conduct research, coordinate and facilitate 
community outreach events and track information and statistics on the citywide volunteer 
program.  During the calendar year 2013, interns also assisted with the implementation of the 
Let’s Grow Phoenix Gardens and Cool Roofs volunteer initiatives, funded by a $100,000 Cities 
of Service/Bloomberg Philanthropies grant.  Interns also assisted with the implementation of the 
First Annual Citywide Impact Volunteer Awards.  Interns include undergraduate and graduate 
college students.  Volunteers were recruited to support a variety of citywide events. 

The Youth and Education Office utilizes volunteers to support its Experience Matters Literacy 
Program. 
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Innovation and Efficiency*

Program Name: Citywide Innovation and Efficiency

Program Description:

This program works closely with the Innovation and Efficiency Task Force and City departments on innovation 

projects and is responsible for:  analyzing right-sourcing proposals; leading the development and implementation of 

innovations; focusing on best practices and government efficiency; introducing new ideas to improve programs, 

services, and procedures; adapting successful systems from other organizations; engaging and communicating with 

stakeholders; and using technology to drive change and enhance efficiencies.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
  
  
  
  
  
  

$ 60,148 $ 28,000

Total Net Budget $ 60,148 $ 28,000

Gross Budget**  -  Not Applicable

Program Positions 0.0 0.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Sustainability*

Program Name: Citywide Sustainability Program

Program Description:

The Chief Sustainability Officer will manage, coordinate, facilitate, and advise the development, implementation, 

monitoring, and improvement of local government policies, programs, and initiatives that promote local 

environmental, energy, economic, and social sustainability.  Under the general supervision and direction of a Deputy 

City Manager, the Chief Sustainability Officer will establish a citywide sustainability program that includes assessing 

the impact of sustainability practices to the City and broad community at large, while balancing the City's shared 

objectives for a healthy environment, an excellent quality of life, and continued economic vitality.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Implement major city-wide sustainability initiatives.
(new) 3 initiatives

Source of Funds

General Fund
  
  
  
  
  
  

$ 150,816 $ 232,703

Total Net Budget $ 150,816 $ 232,703

Gross Budget**  -  Not Applicable

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Phoenix Team*

Program Name: Citywide Volunteer Program

Program Description:

The Citywide Volunteer Program promotes volunteerism by increasing volunteer numbers, expanding volunteer 

opportunities, creating partnerships with outside agencies, increasing communication among City departments, 

enhancing volunteer recognition, identifying resources to assist with tracking and reporting of volunteers and 

increasing access to on-line information, including a seamless application process.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Hours contributed by volunteers citywide
500,000 500,000

Source of Funds

General Fund
  
  
  
  
  
  

$ 187,458 $ 187,497

Total Net Budget $ 187,458 $ 187,497

Gross Budget**  -  Not Applicable

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Innovation and Efficiency*

Program Name: Oversight of and Assistance to Departments; City Council Support; Strategic Planning

Program Description:

The City Manager's Office oversees and provides assistance to City departments to ensure achievement of their 

departmental objectives and the objectives of the City government as a whole.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of employees agreeing that the City is a good place 

to work
93 93

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,026,171 $ 1,084,000

Total Net Budget $ 1,026,171 $ 1,084,000

Gross Budget** $ 1,672,631 $ 1,743,000

Program Positions 8.0 8.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Innovation and Efficiency*

Program Name: Professional Administration of Policies and Objectives Set Forth by Mayor and Council

Program Description:

The City Manager's Office provides professional administration of the policies and objectives established by the 

Mayor and City Council, develops alternative solutions to community problems in cooperation with the Mayor and 

City Council, plans strategies that meet the needs of the City and manages complex financial, personnel, labor 

relations and technology systems.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of citywide operational improvements worked on by 

the City Manager's Office
5 5

Percent of employees agreeing that the City is a good place 

to work
93 93

Source of Funds

General Fund
  
  
  
  
  
  

$ 641,357 $ 678,000

Total Net Budget $ 641,357 $ 678,000

Gross Budget** $ 1,045,394 $ 1,089,000

Program Positions 5.0 5.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Infrastructure*

Program Name: Water Strategy

Program Description:

The City Manager's Office oversees citywide water resources strategy.  Water strategy staff work with elected 

officials and other stakeholders to create, achieve and maintain a sustainable water future.  In addition, the program 

provides executive level policy advice and performs administrative work in maintaining an active liaison role with all 

organizations having water-related interests. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

Water
  
  
  
  
  
  

$ 232,750 $ 53,000

Total Net Budget $ 232,750 $ 53,000

Gross Budget** $ 278,750 $ 103,000

Program Positions 2.0 1.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:City Manager's Office Strategic Plan Area: Economic Development and Education*

Program Name: Youth and Education Coordination

Program Description:

This program oversees coordination of decentralized delivery of youth and education services and programs 

citywide, including the Youth and Education Commission.  Working with the Mayor and City Council, City 

management, education and business leaders, state policy makers and youth, this program develops policy and 

recommendations for the City's role in achieving educational excellence.  Youth and Education Coordination 

establishes public-private school partnerships in Phoenix; identifies programs that successfully target at-risk 

children; involves youth in City issues, events and community problem-solving; and maintains data about youth and 

education in Phoenix.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Recruit volunteers for Youth and Education programs such as 

Experience Corps Phoenix. 
(new) 100 volunteers

Source of Funds

General Fund
  
  
  
  
  
  

$ 299,827 $ 305,791

Total Net Budget $ 299,827 $ 305,791

Gross Budget**  -  Not Applicable

Program Positions 2.0 2.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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EQUAL OPPORTUNITY

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 2,739,892$         2,827,732$         2,984,852$          2,984,000$         
       

   CONTRACTUAL SERVICES 48,012                35,749               237,719              127,000              

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (154,457)             (281,177)            (305,191)             (306,000)             

   SUPPLIES 7,373                  3,703                 7,750                  6,000                  

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 2,640,820$         2,586,007$         2,925,130$          2,811,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 27.0                    26.0                   26.0                    25.0                    

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 27.0                    26.0                   26.0                    25.0                    

SOURCE OF FUNDS

   General Funds 2,262,395$         2,196,696$         2,335,877$          2,322,000$         
   Community Development
      Block Grant Funds 246,572              252,281             259,593              256,000              
   Federal and State Grant Funds 122,398              131,381             318,850              230,000              
   Other Restricted Funds 9,455                  5,649                 10,810                3,000                  

      TOTAL 2,640,820$         2,586,007$         2,925,130$          2,811,000$         

The Equal Opportunity Department promotes and enforces equal opportunities for city employees and the public through 
education, community involvement and enforcement programs.  These programs are carried out by a combination of staff
and volunteer panels appointed by the Mayor and City Council.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Equal Opportunity Department 

 
 

Enhancements: 
 Streamline the Small and Disadvantaged Business Certification Program based on 

new guidance from USDOT and remove barriers that prevented or limited small and 
disadvantaged businesses from participating in the City’s and subrecipients’ 
procurement opportunities. 

 
 Utilize the grant from U.S. Department of Housing and Urban Development to work 

with community groups on fair housing outreach to underserved populations, 
including immigrants, individuals with limited English proficiency, and the LGBTQ 
community. 

 
Priorities:  
 Implement City Auditor Department’s recommendations to ensure reduction of the 

number of aged employment discrimination cases exceeding the 240-day 
investigation requirement. 

 
 Work closely with Finance and Street Transportation Departments on the proposal to 

extend the Small Business Enterprise (SBE) Construction Subcontracting Program 
beyond its sunset date of June 2015, and create a Small Business Concern (SBC) 
Procurement Program to align with the revised procurement codes.  

 
Challenges: 
 Explore the financial feasibility of conducting a disparity study of contracts funded by 

the Federal Transit Administration (FTA), which was recommended by the FTA in 
April 2014. Any future failure to meet the annual aspirational goal as a result of not 
adopting the recommendation could result in loss of FTA funding. 

 
 Implement new intake procedures and procure case management software to better 

facilitate the investigation process and tracking with the goal of reducing the 
processing time of internal employment complaints from 220 to 60 days. 

 
Strategic Overview: 
 Host public forums to gather feedback regarding the June 2015 sunset of the SBE 

Program. 
 
 Formulate mechanisms to audit the SBC registration, and develop procedures for 

the removal of SBC firms and administrative appeals.   
 
 Garner the support of City departments with reliance on EOD for EEO, ADA, and 

Title VI investigations to contribute towards the procurement of a web-based case 
management software.  
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Equal Opportunity Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15 
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

SPECIAL REVENUE FUNDS

  Grants 145$                  140$                     484$                  

  Other Restricted 1                        6                           9                        

TOTAL SPECIAL REVENUE FUNDS 146$                  146$                     493$                  

      TOTAL REVENUES 146$                  146$                     493$                  

The Equal Opportunity Department receives revenue from the General Fund and Special Revenue 
Funds. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General 
Fund department revenue are used to support all General Funded departments. Other revenue 
sources allocated to the Equal Opportunity Department include Grants and Other Restricted Funds 
from donations. 
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Social Services Delivery*

Program Name: Americans with Disabilities Act (ADA) Compliance Program

Program Description:

Investigates ADA-related discrimination complaints and ensures that all City activities, programs, and services are 
accessible for people with disabilities in compliance with Title II of the Americans with Disabilities Act (ADA),  
Section 504 of the 1973 Rehabilitation Act, and the Arizonans with Disabilities Act.  Coordinates and manages the 
Citywide ADA Transition Plan and conducts disability awareness training for City staff. 

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of ADA discrimination complaints investigated and 
closed 3 3

Percent of complaints investigated timely
74% 74%

Number of ADA training seminars conducted by staff
19 19

Source of Funds
General Fund
  
  
  
  
  
  

$ 121,755 $ 120,000

Total Net Budget $ 121,755 $ 120,000

Gross Budget**  -  Not Applicable

Program Positions 1.1 1.1

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Innovation and Efficiency*

Program Name: Commission Staff Support 

Program Description:

Provides assistance and direction to the Human Relations Commission, the Phoenix Women's Commission, and the 
Mayor's Commission on Disability Issues.  Support includes staffing commission meetings and coordinating 
commission annual events.  These three citizen commissions develop programs and advise the Mayor and City 
Council on matters related to human and civil rights, women's issues, and disability concerns.    

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Commission and commission subcommittee meetings staffed
25 25

Annual commission events coordinated 
2 3

Source of Funds
General Fund
Other Restricted
  
  
  
  
  

$ 185,430 $ 182,000
10,810 3,000

Total Net Budget $ 196,240 $ 185,000

Gross Budget**  -  Not Applicable

Program Positions 1.5 1.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Social Services Delivery*

Program Name: Equal Employment Opportunity Program

Program Description:

Investigates complaints in employment discrimination in Phoenix on the basis of race, color, sex, age, national 
origin, religion, genetic information, marital status, sexual orientation, disability and gender identity or expression in 
accordance with Phoenix City Code.  Administers the Equal Employment Opportunity Program which allows City 
employees and applicants to file complaints of employment discrimination per state and federal laws.  

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Employment discrimination complaints investigated and 
closed 113 157

Percentage of complaints investigated timely
74% 74%

Source of Funds
General Fund
  
  
  
  
  
  

$ 709,608 $ 805,000

Total Net Budget $ 709,608 $ 805,000

Gross Budget**  -  Not Applicable

Program Positions 5.2 5.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Neighborhoods and Livability*

Program Name: Fair Housing & Public Accommodations

Program Description:

Investigates complaints in housing on the basis of race, color, national origin, sex, religion, familial status, disability, 
sexual orientation, and gender identity or expression.  Also investigates complaints related to public accommodation 
on the basis of race, color, sex, religion, national origin, age, marital status, sexual orientation, disability, and gender 
identity or expression.  Conducts fair employment education and outreach.   

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Discrimination complaints in fair housing and public 
accommodations investigated and closed 54 54

Percentage of complaints investigated timely 
74% 74%

Fair housing workshops conducted by staff
18 20

Source of Funds
General Fund
Federal and State Grants
Community Development Block Grants
  
  
  
  

$ 213,424 $ 195,000
318,850 230,000
259,593 256,000

Total Net Budget $ 791,867 $ 681,000

Gross Budget**  -  Not Applicable

Program Positions 5.3 5.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Equal Opportunity Strategic Plan Area: Economic Development and Education*

Program Name: Small and Disadvantaged Business Enterprise (S/DBE) Programs

Program Description:

The SBE Program certifies small business owners to participate in City business opportunities available for small 
firms located in Maricopa County.  The DBE Program certifies socially and economically disadvantaged (minority 
and woman) business owners interested in doing business with Phoenix.  DBE certification is valid for all U. S. 
Department of Transportation contracts for highway, transit, and airport programs.  The Goals Compliance Section 
monitors participation of SBEs in construction subcontracting opportunities and DBEs in federally funded 
contracting.  Monitoring includes goal setting, bid verification, post-award compliance, and project completion 
reporting.   

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of small business enterprises (SBEs) certified 
645 645

Number of disadvantaged business enterprises (DBEs) 
certified  70 70

Construction subcontracts monitored for use of S/DBE 
subcontractor participation 1,450 1450

Outreach presentations to small and disadvantaged 
businesses and small business advocacy organizations     15 15

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,105,660 $ 1,020,000

Total Net Budget $ 1,105,660 $ 1,020,000

Gross Budget** $ 1,435,345 $ 1,349,000

Program Positions 12.9 11.8

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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FINANCE 

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 22,642,616$        23,805,479$        24,237,287$        23,486,000$        
         

   CONTRACTUAL SERVICES 3,687,165            4,285,590 5,100,503 5,161,000

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (7,726,215)           (7,475,101) (8,070,963) (7,033,000)

   SUPPLIES 373,364               126,171 182,355 170,000

   EQUIPMENT AND MINOR
     IMPROVEMENTS 26,181                 1,205 - -                           

   MISCELLANEOUS TRANSFERS 998                      (385,808) (411,355) (411,000)

      TOTAL 19,004,109$        20,357,536$        21,037,827$        21,373,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 234.0                   229.0 229.0 221.0

   PART-TIME POSITIONS   (FTE) -                         - - -

      TOTAL 234.0                   229.0                   229.0                   221.0

SOURCE OF FUNDS

   General Funds 16,363,439$        17,711,865$        18,277,259$        18,611,000$        
   Water Funds 1,008,898            1,067,674            1,189,607            1,185,000            
   Wastewater Funds 686,031               760,557               738,510               739,000               
   Sports Facilities Funds 109,048               109,048 128,570 129,000               
   Aviation 315,434               319,918 318,095 319,000
   Other Restricted 521,258               388,474 393,057 396,000
   Public Housing Funds 1                          0 (7,271) (6,000)

      TOTAL 19,004,109$        20,357,536$        21,037,827$        21,373,000$        

The Finance Department strives to maintain a fiscally sound governmental organization that conforms to legal 
requirements and to generally accepted financial management principles; maintains effective procurement procedures for 
commodities and services; provides for effective treasury management and a citywide risk management program; 
acquires, manages and disposes of property for public facilities; provides an effective debt management program; and 
provides financial advisory services for all city departments.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Finance Department 

 
 

 
Enhancements: 

• Development and implementation of an e-Procurement System 

• Department Created a Strategic Plan mapping out direction for the 
department over the next five years  

• Debt Setoff & Consolidation 

• Improve financial controls using new technology  

• Improvements in transparency and access to financial information through the 
Department’s website 

 
Priorities: 

• Refinance and refund existing debt to take advantage of low interest rates 

• Complete Implementation of HB2111 related to state tax simplification 

• Continue cultural initiative program that emphasizes employee empowerment 

• Fill vacancies to appropriately staff operations 

• Implement the New Procurement Code and City Ordinances 

• Implement e-Procurement System  

• Implement a new tax analytics system to enhance revenue collections  

• Continue to provide controls and oversight to manage citywide expenditures 

• Work with contracted brokerage firm to identify and dispose of excess land to 
generate revenue for the City 

 
Challenges: 

• Legislative actions may negatively impact the ability to collect and manage 
city sales taxes 

• Lack of resources 

• HB2111 implementation 

• Implementation of eProcurement 

• New staff in critical positions, and a significant number of retirement eligible 
employees 

• Staff continuing to transition to a new organizational culture initiative that 
focuses on employee empowerment 
 

Strategic Overview: 
To address these challenges and priorities Finance has initiated: 

• Strategic Plan and folded in the department wide organization culture initiative 
to empower employees 

• New technology for procurement, transparency and financial controls 

• Business analytics/intelligence related to Tax Compliance 
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Finance Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC 

GENERAL FUND REVENUE

  Privilege License Fees 2,352$               2,483$                   2,323$               

  Other General Fund Excise Taxes
1

7,130                 7,187                     17,359               

  Rentals & Concessions 1,417                 1,359                     1,479                 

  Sale of Property 1,740                 1,128                     1,300                 

  Interest 1,437                 1,987                     1,800                 

  SRP In-Lieu Taxes 1,641                 1,631                     1,650                 

  Recovery of Damage Claims 269                    772                        350                    

  Change for Phoenix 32                      27                          -                         

  Other 383                    246                        568                    

TOTAL GENERAL FUNDS 16,401$             16,820$                 26,829$             

SPECIAL REVENUE FUNDS

  Sports Facilities 14,893               15,988                   16,821               

  Other Restricted 412                    383                        739                    

TOTAL SPECIAL REVENUE FUNDS 15,305$             16,371$                 17,560$             

      TOTAL REVENUES 31,706$             33,191$                 44,389$             

The Finance Department receives revenue from the General Fund and Special Revenue Funds. 
The revenues generated by the department are not intended to fully recover all costs. General 
City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 
department revenue are used to support all General Funded departments. Other revenue 
sources allocated to the Finance Department include Sports Facilities Fund Sales Taxes and 
Other Restricted Funds for staff expense reimbursements from the Phoenix Industrial 
Development Authority.  

1
On June 18, 2014 the City Council approved a new general excise tax on municipal services bills 

based on water meter size. The new fee was effective July 19, 2014.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Infrastructure*

Program Name: Acquisition, Relocation and Title

Program Description:

The Real Estate Division Acquisition Section is responsible for the acquisition of real property for City projects, 

including the associated disciplines of title research and relocation assistance.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Property Acquisition Offer-to-Close Cycle Time
9 months 9 months

Source of Funds

General Fund
  
  
  
  
  
  

($ 147,360) $ 272,000

Total Net Budget ($ 147,360) $ 272,000

Gross Budget** $ 1,713,453 $ 1,689,000

Program Positions 16.0 17.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Infrastructure*

Program Name: Appraisal

Program Description:

The Appraisal Section is responsible for the appraisal of real property for City projects, valuation research, and the 

appraisal of City owned real property related to disposition.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Appraisal Review Time
14 days 14 days

Source of Funds

General Fund
  
  
  
  
  
  

$ 28,430 ($ 133,000)

Total Net Budget $ 28,430 ($ 133,000)

Gross Budget** $ 606,713 $ 417,000

Program Positions 4.0 4.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

428



City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Banking and Cashiering

Program Description:

Banking and Cashiering (B&C) Section is responsible for the safekeeping and maximization of the City's liquid 

assets through Citywide cash receipts, collection, deposit, and disbursement of funds, and the optimization of 

banking relationships.  Additionally, B&C provides administrative oversight to the Notice of Violation (NOV) Parking 

Ticket System.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Payment receipts are reconciled with deposits on a daily 

basis.
100% 100%

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,659,991 $ 1,683,000

Total Net Budget $ 1,659,991 $ 1,683,000

Gross Budget** $ 1,670,290 $ 1,694,000

Program Positions 11.0 10.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Controller-Accounts Payable

Program Description:

This program services the City's operations by paying the City's financial obligations to vendors through Accounts 

Payable.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average Accounts Payable processing time for invoices
5 days 5 days

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,384,196 $ 1,264,000

Total Net Budget $ 1,384,196 $ 1,264,000

Gross Budget** $ 1,398,763 $ 1,272,000

Program Positions 15.0 13.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Controller-Central Payroll

Program Description:

The Central Payroll program calculates and pays wages, benefits and pensions to all City employees and retirees.  

This area also reports and transmits various taxes, levies and other withholding amounts to the appropriate 

agencies.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Customer Satisfaction Survey (on a 10 point scale)
7.5 7.5

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,527,450 $ 1,633,000

Total Net Budget $ 1,527,450 $ 1,633,000

Gross Budget** $ 1,543,525 $ 1,643,000

Program Positions 14.0 14.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Debt and Investment Management

Program Description:

Debt and Investment Management provides management of cash and investments, debt issuance monitoring, 

reporting and accounting for short and long term debt obligations.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

General Fund
  
  
  
  
  
  

$ 344,475 $ 425,000

Total Net Budget $ 344,475 $ 425,000

Gross Budget** $ 786,413 $ 880,000

Program Positions 5.0 5.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Enterprise Resource Planning

Program Description:

The Enterprise Resource Planning Division is responsible for the application and business support of the major 

business systems of the City such as SAP (the City's financial system), the Tax System, eCHRIS (City's Human 

Resources Information System), Cashiering for Windows and CC&B (utility billing system).  The Division also 

maintains the software licensing and security, as well as performing the training for the SAP, Tax and E-Tax 

Systems.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

eProcurement production to be available live. 
5/1/2015 5/1/2015

Source of Funds

Water
General Fund
  
  
  
  
  

$ 133,554 $ 135,000
5,288,258 5,597,000

Total Net Budget $ 5,421,812 $ 5,732,000

Gross Budget** $ 6,076,711 $ 5,959,000

Program Positions 22.0 23.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Financial Accounting and Reporting

Program Description:

The Financial Accounting and Reporting Division provides accounting, monitoring and financial reporting for the City. 

This includes cost accounting, monthly financial reporting, grant reporting, the Comprehensive Annual Financial 

Report and various financial reports for areas such as the Housing Department, Aviation Department and the 

Downtown Hotel.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Outstanding items for ongoing cash account reconciliations as 

a percentage of total monthly activity
<25% <25%

Source of Funds

General Fund
Aviation
Public Housing
Sports Facilities
Water
Other Restricted
  

$ 691,059 $ 605,000
138,246 139,000
(7,271) (6,000)

128,570 129,000
6,936 0

125,000 125,000

Total Net Budget $ 1,082,540 $ 992,000

Gross Budget** $ 2,713,860 $ 2,630,000

Program Positions 21.0 21.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Goods & General Services Procurement and Contract Management

Program Description:

The Procurement Division is responsible for the procurement of all goods and general services for all City 

Departments.  This includes quotes as well as formal bids (IFB) and formal request for proposals (RFP).  This 

division is also responsible for preparing Requests for Council Action, responding to vendor protests and preparing 

contract amendments and correspondence.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

IFB cycle time average per quarter (Publish Date to Award 

notice to Department)
95 days 95 days

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,757,644 $ 1,896,000

Total Net Budget $ 1,757,644 $ 1,896,000

Gross Budget** $ 2,907,504 $ 3,047,000

Program Positions 26.0 26.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Industrial Development Authority Support Services

Program Description:

The Industrial Development Authority Support Services Program provides all administrative and program oversight 

for the Industrial Development Authority.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Provide down payment assistance to Phoenix residents to 

increase home ownership and economic stability in the City.
>$2.25 million >$2.25 million

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 6,569 $ 6,000
268,057 271,000

Total Net Budget $ 274,626 $ 277,000

Gross Budget** $ 276,330 $ 278,000

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Infrastructure*

Program Name: Property Management

Program Description:

The Property Management Section is responsible for the management of City owned real property.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Customer Satisfaction Survey (on a 10 point scale)
8.0 8.0

Source of Funds

General Fund
  
  
  
  
  
  

$ 119,064 $ 178,000

Total Net Budget $ 119,064 $ 178,000

Gross Budget** $ 813,206 $ 783,000

Program Positions 6.0 5.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Risk Management

Program Description:

The Risk Management Section manages the City's property and liability exposures to loss.  This includes analyzing 

property and liability risk loss, purchasing commercial insurance when appropriate and cost effective, managing 

self-insured claims, managing self-insurance trust accounts, and providing risk financing and risk control consulting 

services to all City departments.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average Property Damage Liability Claim Cycle Time
60 days 60 days

Source of Funds

General Fund
Aviation
  
  
  
  
  

$ 12,711 $ 16,000
179,849 180,000

Total Net Budget $ 192,560 $ 196,000

Gross Budget** $ 1,274,882 $ 1,282,000

Program Positions 10.0 10.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Sales Tax and Collection Services

Program Description:

The Sales Tax and Collection Services program provides auditing and field inspection services to ensure 

compliance with Privilege (Sales) Tax reporting for taxable businesses as well as performing Accounts Receivable 

and Collection activities for the City.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of available account receivable balances greater than 

120 days past due
15% 15%

Source of Funds

General Fund
  
  
  
  
  
  

$ 2,904,886 $ 2,717,000

Total Net Budget $ 2,904,886 $ 2,717,000

Gross Budget** $ 4,015,363 $ 3,786,000

Program Positions 43.0 39.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Sales Tax Licensing and Accounting

Program Description:

The Sales Tax Licensing and Accounting Program assists taxpayers by processing license applications, processing 

tax returns, issuing statements, receiving payments and answering questions.  All accounting and reporting of sales 

tax information is processed through this program.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of days to close month-end (all tax receipts have 

been reconciled)
4 days 4 days

Source of Funds

General Fund
  
  
  
  
  
  

$ 2,530,105 $ 2,327,000

Total Net Budget $ 2,530,105 $ 2,327,000

Gross Budget** $ 2,545,803 $ 2,342,000

Program Positions 20.0 18.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Surplus Property

Program Description:

The Surplus Property Section is responsible for the sale and disposal of goods and equipment for City Departments.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Customer Satisfaction Survey (on a 10 point scale)
8.0 8.0

Source of Funds

General Fund
  
  
  
  
  
  

$ 125,972 $ 90,000

Total Net Budget $ 125,972 $ 90,000

Gross Budget** $ 126,754 $ 90,000

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Finance Strategic Plan Area: Financial Excellence*

Program Name: Water and Wastewater Financial Planning

Program Description:

The Finance Accounting and Reporting Division provides rate analysis, financial and resource planning, contract 

administration, and internal and external financial reporting to the Water Services Department.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of Financial Reports issued by the due date
>95% >95%

Source of Funds

Water
Wastewater
Val Vista (water)
SROG (wastewater)
General Fund
  
  

$ 933,286 $ 933,000
485,886 486,000
115,831 117,000
252,624 253,000
43,809 35,000

Total Net Budget $ 1,831,436 $ 1,824,000

Gross Budget** $ 1,842,799 $ 1,836,000

Program Positions 14.0 14.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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GOVERNMENT RELATIONS

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 869,423$             716,190$             877,641$             643,000$             
         

   CONTRACTUAL SERVICES 424,799               368,131               411,981               414,000               

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 3,491                   3,719                   4,995                   5,000                   

   SUPPLIES 6,210                   6,035                   1,245                   1,000                   

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 1,303,923$          1,094,075$          1,295,862$          1,063,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 6.0                       6.0                       6.0                       5.0                       

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 6.0                       6.0                       6.0                       5.0                       

SOURCE OF FUNDS

   General Funds 1,238,923$          1,083,600$          1,295,862$          1,063,000$          
   Other Restricted Funds 65,000                 10,475                 -                           -                           

      TOTAL 1,303,923$          1,094,075$          1,295,862$          1,063,000$          

Government Relations represents the city, as appropriate, in contacts with federal, state, regional, county and other 
city governments. Government Relations is also charged with citywide grants coordination.

 1Department budget totals only include operating expenditures and do not include debt service payments or pay-as-
you-go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 
this document.
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Inventory of Programs Status Overview 
Office of Government Relations 

 
Enhancements: 
• Restructured Government Relations staffing to be more efficient by: 

eliminating Management Assistant I position; downgrading Management 
Assistant III*IP position; and reclassifying Administrative Secretary position to 
Administrative Assistant I. 

• Continued to work towards the potential merger of the Regional Wireless 
Cooperative (RWC) and Topaz Regional Wireless Cooperative (TRWC) 
public safety radio communications systems, to improve public safety radio 
communication interoperability and ensure that public safety personnel 
continue to have strong radio communications at their fingertips. 

 
Priorities: 
• Develop a strategy to cultivate successful working relationships with new 

state and federal elected officials and state agency heads. 
• Protect and maintain state shared revenues, which accounted for 

approximately 32 percent of the city’s total General Fund in FY 2013-14. 
• Merge the RWC and TRWC radio systems, resulting in better and more 

efficient interoperable radio communication for the city’s public safety 
personnel. 

 
Challenges: 
• Detrimental impacts of potential state and federal budget cuts. 
• State legislative efforts aimed at preempting city authority and/or reducing city 

revenues. 
• Ensuring coordination of disparate city departments’ intergovernmental and 

grant-seeking efforts. 
 
Strategic Overview: 
To address these challenges and priorities, Government Relations will: 
• Continue to maintain and enhance positive relationships with elected officials, 

the business community and neighborhoods to the benefit of the city’s 
legislative agenda. 
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Government Relations  - Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

1 1 

Number of Volunteer Hours 
 

105 192 

 
 
Government Relations - Volunteer Interns (unpaid) 
Government Relations works with ASU to recruit interns each semester to help with daily 
operations of the Division.  The interns, ASU Law students, conduct legal research for both 
Government Relations and the Law Department, and also work with City staff on State 
Legislative matters. 
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HUMAN RESOURCES

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 9,708,779$          9,230,403$          9,858,099$          10,530,000$        

   CONTRACTUAL SERVICES 1,585,748            1,852,065            1,779,865            1,565,000            

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (1,320,298)           (1,548,335)           (1,451,638)           (1,677,000)           

   SUPPLIES 89,184                 88,201                 111,156               110,000               

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 10,063,413$        9,622,334$          10,297,482$        10,528,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 94.0                     94.0                     94.0                     98.0                     

   PART-TIME POSITIONS   (FTE) 1.1                       1.1                       1.1                       1.1                       

      TOTAL 95.1                     95.1                     95.1                     99.1                     

SOURCE OF FUNDS

   General Funds 9,732,107$          9,188,207$          9,871,131$          10,025,000$        
   Other Restricted Funds 331,306               434,127               426,351               503,000               

      TOTAL 10,063,413$        9,622,334$          10,297,482$        10,528,000$        

The Human Resources Department partners with departments and employees to hire, compensate, support and develop 
a diverse workforce that is dedicated to delivering high-quality services to the community.
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Inventory of Programs Status Overview 
Human Resources Department 

 
Enhancements 

• Develop a brand to distinguish City of Phoenix as an employer of choice 
• Promote Labor Management Committee meetings 
• Redesigned employee and retiree medical plans and workers 

compensation/safety initiatives with the goal of reducing City expenditures 
 
Priorities 

• Enhance recruiting to attract minority and female candidates to non-traditional 
occupations and develop strategies to attract candidates for hard to fill 
positions 

• Provide a comprehensive and sustainable employee benefits package to 
support recruitment and retention efforts 

• Attracting and retaining the best employees  
 
Challenges 

• Promote a consistent Citywide Human Resources business process and 
dissemination of information throughout all centralized and decentralized HR 
areas that include self-service, application review and department transaction 
training 

• Develop retention strategies for current and future workforce (current 
employees eligible to retire and the impact of tier 2 employee contribution) 

• Identify innovative ways to keep health care expenses down while 
maintaining the plan features 

 
Strategic Overview 
The Human Resources Department will continue to keep open lines of 
communication and work with Departments, Unions and Associations to streamline 
and improve the hiring processes, enhance e-CHRIS Human Resources self-service 
applications, maintain and grow employee development opportunities and promote a 
healthy workforce. 
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Human Resources Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Other 23$                        10$                       24$                          

TOTAL GENERAL FUNDS 23$                        10$                       24$                          

SPECIAL REVENUE FUNDS

  Other Restricted 331                        225                       345                          

TOTAL SPECIAL REVENUE FUNDS 331$                      225$                     345$                        

      TOTAL REVENUES 354$                      235$                     369$                        

The Human Resources Department receives revenue from the General Fund and Special Revenue 
Funds. General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 
department revenue are used to support all General Funded departments. Other revenue sources 
allocated to the Human Resources Department include Other Restricted Funds for administration 
expenses of the Nationwide Deferred Compensation Plan. 
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INFORMATION TECHNOLOGY

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 21,476,226$        21,367,640$        24,251,184$        23,538,000$        
         

   CONTRACTUAL SERVICES 13,649,129          13,465,964          14,278,710          15,337,000          

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (2,401,614)           (2,341,692)           (2,379,865)           (2,042,000)           

   SUPPLIES 2,926,706            2,683,665            6,930,764            3,356,000            

   EQUIPMENT AND MINOR
     IMPROVEMENTS 1,092,631            384,960               406,000               345,000               

   MISCELLANEOUS TRANSFERS (3,560,803)           (3,207,374)           (5,447,196)           (4,528,000)           

      TOTAL 33,182,275$        32,353,163$        38,039,597$        36,006,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 179.0                   171.0                   177.0                   168.0                   

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 179.0                   171.0                   177.0                   168.0                   

SOURCE OF FUNDS

   General Funds 32,774,135$        31,725,093$        37,168,484$        34,896,000$        
   Other Restricted Funds 144,511               220                      250,000               250,000               
   Aviation Funds 166,802               249,699               169,488               277,000               
   Water Funds 96,827                 175,334               177,191               175,000               
   Solid Waste Funds -                           202,817               274,434               408,000               

      TOTAL 33,182,275$        32,353,163$        38,039,597$        36,006,000$        

Information Technology Services (ITS) coordinates the use of information technology across the various departments 
and agencies of city government to ensure that accurate and timely information is provided to residents, elected officials, 
city management and staff in the most cost-effective manner possible. The department provides operating departments 
with information processing through the application and coordination of computer technology and procures, manages and 
maintains the city’s radio, telephone and computer network systems.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview  
Information Technology Services 

 
Enhancements:   
• Completed a refresh of phoenix.gov, which included a new, web-responsive 

design. The site can now be viewed easily from a PC or any mobile device. The 
project included coordination of a citywide website data clean-up, which allowed 
for an easier migration to the new platform, and has improved the site’s search 
capabilities.  

• Began the managed print program, which was the result of an evaluation, 
conducted by a third-party contractor, of the city’s current fleet of copiers, 
printers, and multi-function devices. The evaluation identified significant 
opportunities for efficiency gains by making changes to the city’s current printing 
environment. The analysis estimated a savings of $4.9 million over five years.    

• Developed an Open Data Policy and began work on collecting and posting 
usable data for the public, while safeguarding data such as personally identifying 
information, and other legally-restricted information. 

 
Priorities:   
• Continued focus on the upgrade of fundamental infrastructure and staff 

productivity tools, including projects to replace the telephone system and 
upgrade the data network, replace the email system, and upgrade and 
standardize office productivity software.  

• Enhanced cyber security to continue to protect the City’s network and safeguard 
the public’s information.  

• Reduction of duplicitous systems within the City in order to realize savings and 
better utilize staff resources.  

 
Challenges:    
• Implementing technology enhancements with limited funding and staff resources, 

while maintaining current operational support levels.  
• High vacancy rate and difficulty attracting and retaining new technical staff and/or 

contractors. 
• Budget constraints which result in out-dated technologies and paper-based 

processes.  
 
Strategic Overview:   
• Implementation of recommendations, including those resulting from the 

Technology Summit, of the Task Force on Technology Advancement.  
• Continue projects to replace the email and telephone systems, upgrade the data 

network, and roll-out standard, updated productivity software.  
• Continue consolidation efforts, including consolidation of applications across 

departments.  
• Maintain focus of cyber security by implementing new security technologies, 

continuing awareness programs, and utilizing citywide staff resources as 
necessary.  
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Information Technology Services Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Cable Communications 9,505$                     9,720$                  9,500$                     

  Other 75                            426                       101                           

TOTAL GENERAL FUNDS 9,580$                     10,146$                9,601$                     

      TOTAL REVENUES 9,580$                     10,146$                9,601$                     

The Information Technology Services Department receives revenue from the General Fund. The revenues 
generated by the department are not intended to fully recover all costs. General City Sales Tax, Primary 
Property Taxes, State Shared Revenues and other General Fund department revenue are used to support 
all General Funded departments. 
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Enterprise Business Applications

Program Description:

The Enterprise Business Application program provides citywide applications development and support including 

personnel/payroll system, water billing/history, tax and license, land information system, financial management, web 

services (phoenix.gov, inside phoenix, GIS), and various custom applications.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percentage of services available: Enterprise Business 

Systems (includes SAP, eCHRIS, TALIS, GIS, etc). 
99% 99%

Percentage of services available: Customer facing web 

services at www.phoenix.gov 
99% 99%

Source of Funds

General Fund
  
  
  
  
  
  

$ 9,483,911 $ 9,844,000

Total Net Budget $ 9,483,911 $ 9,844,000

Gross Budget**

Program Positions 50.4 50.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Information Security and Privacy

Program Description:

The Information Security and Privacy program provides citywide information security and privacy oversight, including 

the review of policies, procedures, and standards to protect city information and technology assets from 

unauthorized access, use, disclosure, disruption, modification, or destruction based on nationally recognized 

information security governance good practices.  Information Security and Privacy also provides incident response 

coordination, security awareness training to staff and citizens and technical subject matter expertise for city 

compliance with Payment Card Industry Data Security Standard (PCI DSS).    

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Total number of hours of Information Security & Privacy 

Training and/or consultation provided to City Staff
240 240

# of Administrative Regulations, IT Standards, and/ or IT 

City-wide Standard Operating Procedures managed
38 38

# of Information Management Plans reviewed annually
29 29

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,091,755 $ 829,000

Total Net Budget $ 1,091,755 $ 829,000

Gross Budget** $ 1,121,755

Program Positions 3.4 3.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Public Safety*

Program Name: Radio Communications

Program Description:

The Radio Communications program provides quality customer service for the design, installation, operation, 

configuration, programming, and preventative and restorative maintenance of the Regional Wireless Cooperative 

(RWC), City of Phoenix Radio Frequency (700/800 MHZ, VHF, UHF, SCADA, etc.), and microwave backbone 

infrastructure, as well as all City of Phoenix-owned subscriber (mobile and portable radios, control stations, dispatch 

consoles, etc.) equipment. These services include managing all frequency licenses and support activities to provide 

appropriate documentation, and appropriate warehousing activities.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of portable and mobile radio equipment maintained
14,500 14,500

Average cycle time of drive-in communications repairs (Hrs)
.89 .89

Microwave Network Availability
99.999% 99.999%

Regional Wireless Cooperative system availability
98.5% 98.5%

Regional Wireless Cooperative average radio calls per day
77,000 77,000

Source of Funds

General Fund
  
  
  
  
  
  

$ 2,559,369 $ 2,118,000

Total Net Budget $ 2,559,369 $ 2,118,000

Gross Budget** $ 6,438,565 $ 6,646,000

Program Positions 33.6 31.3

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Infrastructure*

Program Name: Right of Way Management

Program Description:

Cable Television Administration is responsible for administering cable television licenses for the city.  Its goals are to 

1) Provide timely assistance to firms seeking to provide cable service, 2) Ensure that cable operators are in 

compliance with city code, appropriate licenses, state and federal regulations, and technical standards, 3) Assist 

citizens in resolving cable television complaints, and 4) Provide advisory support to elected officials and 

management on cable television issues.  

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Percent of households subscribing with cable TV providers 
30% 30%

Percent of cable TV complaints forwarded to providers within 

2 working days 
99% 99%

Number of complaints against cable TV providers resolved
45 45

License fees/ educational access revenue
$10,000,000 10,000,000

Source of Funds

General Fund
Other Restricted
  
  
  
  
  

$ 529,174 $ 446,000
250,000 250,000

Total Net Budget $ 779,174 $ 696,000

Gross Budget**

Program Positions 3.4 2.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Service Desk

Program Description:

The Service Desk program is offered as a single point of contact program for city employees to report information on 

technology incidents and to submit service requests. As part of the 2012 citywide Innovation and Efficiency effort, 

the consolidation of the city's main Help Desk into Information Technology Services enabled one city work unit to 

handle both desktop and wireless telephone support.  Aviation's department Help Desk was recently consolidated 

into the main Help Desk.  The Water Department's Help Desk is planned to be consolidated by approximately 

September 2014.  Consolidations of other Help Desks, including Police's, Fire's and Municipal Courts are planned 

for the near future.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Average weekly service requests managed.
1,288 1,288

Average weekly password resets completed.
400 400

Percentage of service requests resolved by service desk staff.
64% 64%

Source of Funds

General Fund
  
  
  
  
  
  

$ 817,317 $ 808,000

Total Net Budget $ 817,317 $ 808,000

Gross Budget**

Program Positions 7.8 7.8

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Shared Common Technology Infrastructure

Program Description:

Shared Common Technology Infrastructure program provides operations and maintenance support of the city’s two 

data centers and the shared common infrastructure (servers, storage, and virtualization) for enterprise and 

departmental business applications contained within those data centers, such as SAP, eProcurement, eCHRIS, 

BRASS, Cashiering, Water Billing/History, TALIS, GIS, INPHX, Phoenix.gov, PCI, WOAM, MWM, EPR, Email, 

Mobile Messaging, Police RMS, End User Device Replacement program, and Mobile Device Management. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Critical systems availability percentage for Enterprise 

Business Systems (Includes SAP, EChris, BRASS + More)
99% 99%

Critical systems availability percentage for Internet services
99% 99%

Data storage utilization versus   

industry standard (75%)
75% 75%

Source of Funds

General Fund
  
  
  
  
  
  

$ 13,069,478 $ 11,154,000

Total Net Budget $ 13,069,478 $ 11,154,000

Gross Budget** $ 14,607,479

Program Positions 36.9 35.8

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Strategic Technology Planning and Management

Program Description:

The Strategic Technology Planning and Management program facilitates and communicates the use of IT Principles, 

Policies, Standards and Standard Operating Procedures (SOP) in support of technology investments. This program 

develops long-range plans for the application of technology to achieve City strategic goals, while outlining a 

technology investment road-map for future year budgets. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of citywide IT project proposals managed.
50 50

Number of IT AR's, IT Standards created, reviewed, or 

revised.
30 30

% of approved citywide projects managed by ITS/PMO
75% 75%

Source of Funds

General Fund
Aviation
Solid Waste
Water
  
  
  

$ 2,612,072 $ 2,332,000
169,488 277,000
274,434 408,000
177,191 175,000

Total Net Budget $ 3,233,185 $ 3,192,000

Gross Budget**

Program Positions 20.2 19.2

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department: Information Technology Services Strategic Plan Area: Technology*

Program Name: Unified Communications

Program Description:

The Unified Communications program provides enterprise network, telephone, Internet, WiFi, and structured cable 

installation, services, and support.  The enterprise network provides citywide data connectivity for departments.  The 

telephone network consists of  legacy PBX equipment supporting most city locations as well as 120 small sites 

utilizing key systems or Voice over Internet Protocol (VoIP), the voice mail system, and call center support. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Total devices (nodes) connected to the enterprise network 

(includes PCs, printers, servers, routers, switches, etc.)
18,440 18,440

Average Cycle time of telephone service requests
21 days 21 days

Telephone/ Enterprise network availability
98% 98%

Source of Funds

General Fund
  
  
  
  
  
  

$ 6,994,249 $ 7,365,000

Total Net Budget $ 6,994,249 $ 7,365,000

Gross Budget** $ 10,735,069 $ 10,826,000

Program Positions 21.3 17.9

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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MAYOR

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16

ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET
1

 BUDGET

   PERSONAL SERVICES 1,539,634$          1,533,174$          1,677,280$          1,630,000$          

         

   CONTRACTUAL SERVICES 119,788               86,303                 150,238               197,000               

   INTERDEPARTMENTAL 

     CHARGES AND CREDITS 6,974                   4,815                   2,564                   4,000                   

   SUPPLIES 2,595                   3,299                   1,200                   1,000                   

   EQUIPMENT AND MINOR

     IMPROVEMENTS -                           -                           -                           -                           

   MISCELLANEOUS TRANSFERS -                           -                           -                           -                           

      TOTAL 1,668,991$          1,627,591$          1,831,282$          1,832,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 12.0                     13.0                     13.0                     13.0                     

   PART-TIME POSITIONS   (FTE) 0.5                       0.5                       0.5                       0.5                       

      TOTAL 12.5                     13.5                     13.5                     13.5                     

SOURCE OF FUNDS

   General Funds 1,668,991$          1,627,591$          1,831,282$          1,832,000$          

      TOTAL 1,668,991$          1,627,591$          1,831,282$          1,832,000$          

The Mayor is elected on a nonpartisan ballot to represent the entire city for a four-year term that expires in January 

2016.  The Mayor represents the city in all official capacities and provides leadership to the City Council, administrative 

staff and the community at large.  The Mayor recommends policy direction for the city and chairs all City Council 

meetings.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-

you-go capital.  These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in 

this document.

471



� � � � � � � � � � 	 � 
 � 	 � � 	 � �  � � � �  � �  � � �� � � � � � � � � � � � � � � �  ! " # # $ % & ' � � � � � ( ) * + , � � - � � � � . / � & 0 $ 1 2 & � 3 4+ � 5 ( � � � 6 � � � � 7 & 0 & � � 8 7 � 9 & � 0 3 & 0 :+ � 5 ( � � � � � ; * � ) � � ) 5 � �2 / & � � � � � � & < � & ! & 0 : ! : / & = $ : � $ 0 � 8 8 � # # $ % $ � 8 % � < � % $ : $ & ! � 0 > < � � 9 $ > & ! 8 & � > & � ! / $ < : � : / & = $ : � = � ? 0 % $ 8 @ � > 3 $ 0 $ ! : � � : $ 9 &! : � # # @ � 0 > : / & % � 3 3 ? 0 $ : � � : 8 � � A & B 2 / & � � � � � � & % � 3 3 & 0 > ! < � 8 $ % � > $ � & % : $ � 0 # � � : / & = $ : � � 0 > % / � $ � ! � 8 8 = $ : � = � ? 0 % $ 83 & & : $ 0 A ! B C 0 � > > $ : $ � 0 @ : / & � � � � � D ! " # # $ % & < � � 9 $ > & ! % � 0 ! : $ : ? & 0 : ! & � 9 $ % & ! : � : / & % $ : $ E & 0 ! � # . / � & 0 $ 1 B
+ � � F 5 � � � � * � G � � ; H � � ; I J K L M K NO P Q R S T I J K N M K UV W S X Y Z Y [ \ W ] O P Q ^= � 3 3 ? 0 $ : � _ : : $ : ? > & ` ? � 9 & � a . & � % & 0 : � A & � # % $ : $ E & 0 ! � & A � � > $ 0 A: / & b ? � 8 $ : � � # 8 $ # & $ 0 . / � & 0 $ 1 � ! < � ! $ : $ 9 & B c d e

f g h i j k g l m h n o p7 & 0 & � � 8 q ? 0 > r s @ t u s @ v t v r s @ t u v @ w w w
x y z { | } ~ z � � � � ~ z � � � � � � � � � � � � � � � � � � � �� � 5 ; ; � H � ( � � � �+ � 5 ( � � � + 5 ; ) � ) 5 � ; s u B d s u B d� 5 � ; � � ) ; � � 5 ( � � � ( � � � � � � � � H � ( � � � � � � � � � H � �

✔
� � �� � � � �� �� 5 � ; � � ) ; � � 5 ( � � � � � 5 � ) � � � � � H ) � � � � � � * � ) � ( F H � � ; F 5 � � ( � � � � F H � � � � � � 5 ( � � � �

✔� � � � �   ¡ � ¢ £ ¤ ¥ � ¦ ¢ § ¨ © § ¢ �   © ¦ ª ¨ �   � £ ¨ ¨ ª ¥ § ¢ § « ¥ ¬ ¢ � £ ¢  ¬ ¥ ¡ ¬ £ ¤ ® ¯ ¥ § ¢ § ª £ ¦ © ¦ ª ¨ �   � § ¢ £ « « ° ª ¥ ¦ ¢ ¬ £ ª ¢ § « ¥ ¬ § � ¬ ± © ª � § ° § �   ¨ © � § £ ¦  � ² � ©  ¤ � ¦ ¢ ° ± � � © ª ¨ � § £ ¦   « � � ¨ ° � ¢ © ¨ © ¢ © � § ° £ ¨ ¨ ¥ ª £ ¢ �   ª ¥ § ¢ § « ¥ ¬ £   ¤ © ¦ © § ¢ ¬ £ ¢ © ± � § �   ¥ ¬ ¢ ° £ ¦   § � ¬ ± © ª � §  ¬ ¥ ± ©   �   � ³ ¥ ¢ � � ¬   �  £ ¬ ¢ ¤ � ¦ ¢ §§ � ª � £ § © ¦ « ¥ ¬ ¤ £ ¢ © ¥ ¦ ¢ � ª � ¦ ¥ ¨ ¥ ¡ ³ § �   ¥ ¬ ¢ £ ¦   ± � � © ª ¨ � £ ¦   « £ ª © ¨ © ¢ ³ ¤ £ © ¦ ¢ � ¦ £ ¦ ª � ®´ � � © § © § ¢ � �  ¬ © ¤ £ ¬ ³ µ ¢ ¬ £ ¢ � ¡ © ª ¶ ¨ £ ¦ « ¥ ª � § £ ¬ � £ § �   ¥ ¬ ¢ �   � ³ ¢ � © §  ¬ ¥ ¡ ¬ £ ¤ ®´ ´ � � �   © « « � ¬ � ¦ ª � � � ¢ · � � ¦ ¢ � � ¡ ¬ ¥ § § £ ¦   ¦ � ¢ � �   ¡ � ¢ ¬ �  ¬ � § � ¦ ¢ § ª ¬ �   © ¢ § ¬ � ª � © ± �   « ¥ ¬ § � ¬ ± © ª � §  ¬ ¥ ± ©   �   ¢ ¥ ¥ ¢ � � ¬  ¬ ¥ ¡ ¬ £ ¤ § £ ¦   ¸ ¥ ¬ª £  © ¢ £ ¨ © ¤  ¬ ¥ ± � ¤ � ¦ ¢ §  ¬ ¥ ¹ � ª ¢ § ®
472



PHOENIX EMPLOYMENT RELATIONS BOARD

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 65,952$              70,279$              72,321$               73,000$              
       

   CONTRACTUAL SERVICES 32,213                17,467               47,685                36,000                

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (32,462)               (29,352)              (27,509)               (25,000)               

   SUPPLIES 753                     105                    300                     -                          

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS -                          -                         -                          -                          

      TOTAL 66,456$              58,499$              92,797$               84,000$              

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 1.0                      1.0                     1.0                      1.0                      

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 1.0                      1.0                     1.0                      1.0                      

SOURCE OF FUNDS

   General Funds 66,456$              58,499$              92,797$               84,000$              

      TOTAL 66,456$              58,499$              92,797$               84,000$              

The Phoenix Employment Relations Board oversees administration of the city’s Meet and Confer ordinance.  Primary 
responsibilities of the board include conducting representation elections and selecting mediators and fact finders to 
resolve impasses.  The board consists of five members appointed by the City Council and has one staff member.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Overview 
Phoenix Employment Relations Board 

 
 

Enhancements: 
 
 In the coming months there will be discussion regarding the final 

improvements to the PERB website.  
 PERB organizations in other metropolitan cities were contacted 

benchmarking their best practices to possibly utilize with the PERB. 
 The PERB Chairman will attend the Association of Labor Relations Agencies 

(ALRA) Conference in July to network with other members of Employment 
Relation Boards in the United States and Canada. 

 
Priorities: 
 
 Continue keep costs down as much as possible when matters are going to 

hearing due to the complexity of such matters. 
 The Board Members and Executive Director continue to work with policies 

and procedures by providing support to the Chairman as he enters the 
second year of his term.   

 Continuing to work with PERB Hearing Officers on their availability to serve 
as Fact Finders if necessary during negotiations.  Current practice is to 
purchase lists from Federal Mediation and Conciliation Service (FMCS), and 
pick available Fact Finders usually from out of state.  The City and the Unions 
then must not only pay for the hearing but also meals and travel expenses.  
Utilizing our Hearing Officers will save both parties money. 

 
Challenges: 
 
 It is always challenging trying to predict the number of cases per year 

especially in a bargaining year. 
 
Strategic Overview: 
 
 PERB will continue to work to find best practices to stay as cost effective as 

possible to include using Hearing Officers during negotiations to keep costs 
down for the City. 
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City of Phoenix Inventory of Programs

Department:Phoenix Employment Relations Board Strategic Plan Area: Phoenix Team*

Program Name: Administration of the Meet and Confer Ordinance

Program Description:

Process all filings of charges and/or petitions.  Administer impasse process during contract negotiations.  Administer 
and hold hearings and elections regarding petitions filed during contract bar.  Maintain all records regarding the 
Phoenix Employment Relations Board.  Administer all other functions included in the Meet and Confer Ordinance. 

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of cases filed annually
8 6

Source of Funds
General Fund
  
  
  
  
  
  

$ 92,797 $ 84,000

Total Net Budget $ 92,797 $ 84,000

Gross Budget** $ 120,689 $ 110,000

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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PUBLIC INFORMATION

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 2,615,257$         2,304,151$         2,293,275$          2,238,000$         
       

   CONTRACTUAL SERVICES 310,226              175,273             179,792              180,000              

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (281,709)             (259,101)            (279,426)             (284,000)             

   SUPPLIES 37,391                31,856               38,750                38,000                

   EQUIPMENT AND MINOR
     IMPROVEMENTS 80,239                273,263             178,245              121,000              

   MISCELLANEOUS TRANSFERS (968)                    -                         -                          -                          

      TOTAL 2,760,436$         2,525,442$         2,410,636$          2,293,000$         

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 21.0                    16.0                   16.0                    16.0                    

   PART-TIME POSITIONS   (FTE) 1.8                      2.6                     2.6                      2.6                      

      TOTAL 22.8                    18.6                   18.6                    18.6                    

SOURCE OF FUNDS

   General Funds 2,440,592$         2,185,478$         2,072,422$          1,949,000$         
   Other Restricted Funds 319,844              339,964             338,214              344,000              

      TOTAL 2,760,436$         2,525,442$         2,410,636$          2,293,000$         

The Public Information Office disseminates information on city governmental services to residents and assists them in 
using and understanding the information.  The office also encourages participation in city government and develops 
programming for the government access cable televisaion channel.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Program Status Overview 
Public Information Office 

 
Enhancements: 

 Modernize communications approach to reach a broader audience and 
increase transparency 

 Create developmental and promotional opportunities within the department to 
maintain institutional knowledge, provide employee growth incentive and 
ensure that all functions have back-up 

 Improve service efficiencies and space utilization   
 
Priorities: 

 Create a dedicated electronic media team.  Communications approach will 
become more digital, focused on new media; moving away from long-format 
video.  Niche outlets will be sought out, such as community newspaper 
forums and chat rooms as well as LGBT, fitness, and culinary publications. 
Develop and promote a brand that can be used throughout all 
communications to identify Phoenix around the world 

 Positions and pay must be reevaluated to ensure a proper reflection of job 
expectations in the current environment.  Every employee will be trained in at 
least one other function and clearly designated as the back-up for that 
function. 

 Move PHXTV staff to Phoenix City Hall (PCH) 12th floor to increase 
departmental communication.  The 18,000 square feet at PHXTV may be 
utilized in a more efficient and/or revenue-generating manner.  

 
Challenges: 

 An internal cultural shift is necessary by some employees and management 
who may prefer the older, less effective approach.  

 Financial resources are required to attract the talent to accomplish these 
enhancements.  Also budget is necessary for staff and tools such as cell 
phones, cameras, software and editing equipment.  

 Access to media resources and the ability to prove success requires budget 
for a media contact database, a professional media tracking service and 
software to measure social media reach. 

 
Strategic Overview: 

 A new process and cultural shift is needed in staff and leadership in adopting 
a state-of-the-art approach to communications.  

 Relationships based on being a valuable information resource will be 
developed with local, national and international news outlets, making Phoenix 
a top media resource for stories of all kinds. 

 Expectations of the communications team will be broadly communicated, 
internally and externally. 

 The department will work closely with Budget & Research in reallocating 
existing funding to move the technical operations of PHXTV to PCH.  
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Public Information Office Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Marketing Partnership Program 507$                       301$                      421$                  

TOTAL GENERAL FUNDS 507$                       301$                      421$                  

SPECIAL REVENUE FUNDS

  Other Restricted 338                         343                        347                    

TOTAL SPECIAL REVENUE FUNDS 338$                       343$                      347$                  

      TOTAL REVENUES 845$                       644$                      768$                  

The Public Information Office receives revenue from the General Fund and Special Revenue Funds. 
General City Sales Tax, Primary Property Taxes, State Shared Revenues and other General Fund 
department revenue are used to support all General Funded departments. Other revenue sources 
allocated to the Public Information Office include funds from COX Communications and CenturyLink 
for support of the Educational Access Channel. 
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Public Information – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

2 13 

Number of Volunteer Hours 
 

368 858 

 
 
Volunteers and Interns (unpaid) 
Volunteers and unpaid interns work with Phoenix 11 and Know 99 staff with basic video 
production work.  PIO also worked with ASU to recruit an MPA student to assist with the 
marketing partnership program. 
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City of Phoenix Inventory of Programs

Department:Public Information Office Strategic Plan Area: Phoenix Team*

Program Name: Communication Outreach to Diverse Communities (and Niche Media)

Program Description:

Provides communications outreach of city programs and services to media that service Phoenix's diverse 
communities;  works closely with Spanish-language television, newspapers and radio, including coordinating the 
monthly channel 33 A Su Lado live, call-in program on Univision television;  acts as spokesperson for Spanish 
media, hosts weekly radio shows and writes regular columns for publications; and oversees outside Spanish written 
translation and oral interpretation contracts.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Coordinate 12 "A Su Lado" live call-in shows
12 10

Place bi-monthly columns in Spanish-language newspapers
24 24

Source of Funds
General Fund
  
  
  
  
  
  

$ 45,388 $ 49,000

Total Net Budget $ 45,388 $ 49,000

Gross Budget**  -  Not Applicable

Program Positions 0.4 0.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Information Office Strategic Plan Area: Phoenix Team*

Program Name: Employee Communication

Program Description:

Provides critical information to employees on topics such as city employer initiatives, citywide programs and Human 
Resources programs;  manages design and content on Inside Phoenix employee Intranet pages;  writes and posts 
weekly employee newsletter, City Connection;  drafts and distributes City Manager Enterprise emails;  and compiles 
and distributes daily media clips, highlighting city programs featured in the media.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Inside Phoenix Article Page Visits (monthly average)
16,250 15,750

Source of Funds
General Fund
  
  
  
  
  
  

$ 114,549 $ 123,000

Total Net Budget $ 114,549 $ 123,000

Gross Budget**  -  Not Applicable

Program Positions 1.0 1.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Information Office Strategic Plan Area: Phoenix Team*

Program Name: know99

Program Description:

Provides programming on youth and education on Cox Cable Channel 99 and Century Link TV to more than 
300,000 households in Phoenix and the Valley;  works with local students and schools to feature stories on Phoenix 
education.  The station is funded through cable fees the city receives from local cable television providers.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
Other Restricted
  
  
  
  
  
  

$ 338,214 $ 344,000

Total Net Budget $ 338,214 $ 344,000

Gross Budget**  -  Not Applicable

Program Positions 2.0 2.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Information Office Strategic Plan Area: Phoenix Team*

Program Name: Photography

Program Description:

Provides photography services to Mayor, City Council and city departments, with more than 200 annual photography 
shoots;  takes headshot photographs of elected officials and city management;  takes photos at weekly Council 
meetings;  edits photos for use on phoenix.gov and in city publications; and archives photos for future use. 

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Achieve customer satisfaction rating of at least 4.5 out of 5.0
4.0 4.0

Source of Funds
General Fund
  
  
  
  
  
  

$ 21,061 $ 27,000

Total Net Budget $ 21,061 $ 27,000

Gross Budget**  -  Not Applicable

Program Positions 0.3 0.3

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Information Office Strategic Plan Area: Phoenix Team*

Program Name: PHX11 - Citywide Video News and Information

Program Description:

Produces video news and information airing on Cox Communications, Century Link TV and streamed live worldwide 
on phoenix.gov;  airs live more than 100 City Council Policy, Formal and Subcommittee meetings;  produces and 
airs programs for the Mayor and City Council and multiple city departments;  covers city news conferences on public 
safety issues, emergencies, and city-sponsored programs and events;  provides closed-captioning for programming 
on television and the web.  Manages city contracts with private-sector video production companies.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

New PHX11 programs produced per year
360 200

Source of Funds
General Fund
  
  
  
  
  
  

$ 778,975 $ 698,000

Total Net Budget $ 778,975 $ 698,000

Gross Budget** $ 927,731 $ 846,000

Program Positions 5.5 5.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Information Office Strategic Plan Area: Phoenix Team*

Program Name: Public Information Support and Web/New Media Communication (News Media Service)

Program Description:

Provides comprehensive communication services to 17 city departments and functions, including the Mayor, City 
Council and City Manager's Office, with more than 1,500 media contacts and 500 news releases produced annually; 
manages design, editorial content phoenix.gov web;  writes Phoenix at Your Services newsletter sent to 420,000 
homes as insert into city services bill;  coordinates social media efforts, Facebook, Twitter, YouTube and Instagram; 
works closely with Emergency Management and Public Safety on crisis communications and planning; and 
manages Marketing Partnership Program that generates revenue for the General Fund. 

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percent of news releases that generate media coverage
85% 85%

Percent of news releases distributed to stakeholders by 5 
p.m. daily 92% 93%

phoenix.gov page visits (monthly average)
1,500,000 798,000

Source of Funds
General Fund
  
  
  
  
  
  

$ 1,048,680 $ 984,000

Total Net Budget $ 1,048,680 $ 984,000

Gross Budget** $ 1,242,000 $ 1,179,000

Program Positions 8.5 8.5

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Public Information Office Strategic Plan Area: Phoenix Team*

Program Name: Public Records Requests and Customer Service to the Public

Program Description:

Responds to nearly 200 official media public records requests annually and assists Law, Human Resources and 
other city departments with complex, general public records requests;  serves as main public records source for the 
public and tracks and forwards requests to city departments;  answers more than 2,600 public phone calls; and 
responds to 2,000 emails annually.   

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Average response time to media public records requests 
(business days) 3.5 3

Percent of email responses to public inquiries within one day
100% 100%

Source of Funds
General Fund
  
  
  
  
  
  

$ 63,769 $ 68,000

Total Net Budget $ 63,769 $ 68,000

Gross Budget**  -  Not Applicable

Program Positions 0.9 0.9

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

486



REGIONAL WIRELESS COOPERATIVE

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 495,593$             499,358$             513,967$             516,000$             
         

   CONTRACTUAL SERVICES 3,047,863            3,170,942            3,407,825            3,588,000            

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS (5,936,446)           (4,888,322)           (5,979,746)           (5,510,000)           

   SUPPLIES 883                      2,591                   2,800                   2,000                   

   EQUIPMENT AND MINOR
     IMPROVEMENTS 2,396,320            2,436,145            2,894,200            2,804,000            

   MISCELLANEOUS TRANSFERS 3,560,803            3,207,374            3,879,196            3,604,000            

      TOTAL 3,565,016$          4,428,088$          4,718,242$          5,004,000$          

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 4.0                       4.0                       4.0                       4.0                       

   PART-TIME POSITIONS   (FTE) -                         -                         -                         -                         

      TOTAL 4.0                       4.0                       4.0                       4.0                       

SOURCE OF FUNDS

   Regional Wireless Cooperative 3,565,016$          4,428,088$          4,718,242$          5,004,000$          
.

      TOTAL 3,565,016$          4,428,088$          4,718,242$          5,004,000$          

The Regional Wireless Cooperative (RWC) is an independent, multi-jurisdictional organization which manages and 
operates a regional radio communications network built to seamlessly serve the interoperable communication needs of 
first responders and other municipal radio users in and around Central Arizona's Valley of the Sun.  Formerly known as 
the Phoenix Regional Wireless Network, the RWC has expanded to service a still-growing list of cities, towns, and fire 
districts, along with many other area entities who serve public safety needs.  The RWC was formed through a 
governance structure founded on the principle of cooperation for the mutual benefit of all members.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Regional Wireless Cooperative 

 
 

Enhancements: 
 

• First year of Phase I, 700 MHz infrastructure conversion project 
 

• Completion of Paradise Valley site and integration onto the RWC 
 

• Completion of City of Maricopa site and integration onto the RWC 
 

 
Priorities: 
 

• Phase I, 700 MHz infrastructure funding and infrastructure conversion 
 

• Update Phase II, TDMA/narrow banding conversion plan 
 

• Completion of Joint RWC/TRWC governance process 
 
Challenges: 
 

• Maintaining adequate 700 MHz transition funding through strong 
membership support and project oversight with Motorola 

 
• Maintaining RWC/TRWC relationships and system compatibility 

 
• Maintain ITS staffing levels to support the RWC network 

 
Strategic Overview: 
 

• Adequate and sustainable funding for the 700 MHz transition project 
requires continuous outreach and education of RWC members for long-
term budgetary planning.  Project management and oversight with 
Motorola will ensure project costs are kept to a minimum. 

 
• Update Phase 2 TDMA/narrow banding conversion plan to ensure cost 

effective and efficient Member allocation of project funding 
 

• Working with Government Relations Department personnel to establish an 
outreach plan for future Indian Community participation. 
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Regional Wireless Cooperative Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

SPECIAL REVENUE FUNDS

  Regional Wireless Cooperative 4,422$                  4,085$                   5,277$                        

TOTAL SPECIAL REVENUE FUNDS 4,422$                  4,085$                   5,277$                        

      TOTAL REVENUES 4,422$                  4,085$                   5,277$                        

The Regional Wireless Cooperative (RWC) receives revenue from Special Revenue Funds. The revenue is 
received from the 19 RWC member cities for operating, maintenance and system upgrades of the multi-
jurisdictional radio network.  
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City of Phoenix Inventory of Programs

Department:Regional Wireless Cooperative Strategic Plan Area: Technology*

Program Name: General Government, Regional Wireless Cooperative

Program Description:

The regional Wireless Cooperative (RWC) is an independent, multi-jurisdictional organization which manages and 

operates a regional radio communication network built to seamlessly serve the interoperable communication needs 

of first responders and other municipal radio users in and around the Phoenix Metropolitan Region.  The RWC has 

expanded to serve a growing list of many other entities who serve public safety needs.  The RWC was formed 

through a governance structure founded on the principles of cooperation for the mutual benefit of all members.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

The program supports the administration, operation, 

management and maintenance of the network.
100% 100%

Total equipment active on the RWC network (includes control 

stations, dispatch, mobile, and portable).
31,455 35,553

Source of Funds

Regional Wireless Cooperative
  
  
  
  
  
  

$ 4,718,242 $ 5,004,000

Total Net Budget $ 4,718,242 $ 5,004,000

Gross Budget** $ 10,815,300 $ 10,514,000

Program Positions 4.0 4.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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RETIREMENT SYSTEMS

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 1,473,004$         1,411,474$         1,454,934$          1,491,000$         
       

   CONTRACTUAL SERVICES 75,342                173,350             166,386              208,000              

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 116,305              207,374             278,811              (1,708,000)          

   SUPPLIES 10,757                7,595                 19,000                9,000                  

   EQUIPMENT AND MINOR
     IMPROVEMENTS -                          -                         -                          -                          

   MISCELLANEOUS TRANSFERS (1,675,409)          (1,799,793)         (1,919,131)         -                          

      TOTAL (1)$                      -$                        -$                         -$                        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 14.0                    14.0                   14.0                    14.0                    

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 14.0                    14.0                   14.0                    14.0                    

SOURCE OF FUNDS

   General Funds (1)$                      -$                        -$                         -$                        

      TOTAL (1)$                      -$                        -$                         -$                        

Retirement Systems provides staff support to the general, police and fire retirement boards and administers retirement 
programs for all city employees.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
City of Phoenix Employees’ Retirement System (COPERS) 

Enhancements: 
 The Government Accounting Standards Board (GASB) has new standards 

for public pension accounting requirements.  The COPERS Board 
approved changes to the plan’s actuarial assumptions based on 
recommendations from its actuary.  COPERS implemented GASB 68 in 
FY14/15. 

 COPERS launched a new website in October 2014 which offers users 
easy access to pension plan information, policy manual, and retirements 
forms.  It also features a retirement estimator developed in partnership 
with HR.  This tool allows employees to calculate their pension based on 
COPERS eligibility rules if they are within three years of retirement.  

 COPERS entered into a new custodial banking relationship last summer. 
The transition allowed COPERS to achieve a number of operational 
efficiencies, including allowing authorized Board members to approve 
payment of administrative bills online through a secure banking website. 

 

Priorities: 
 Currently, staff is responsible for printing, collating and arranging delivery 

of all meeting materials for the Retirement, Police and Fire Boards and the 
various committees of these groups.  Retirement hopes to transition to an 
electronic format, thereby increasing efficiency and reducing costs 
associated with this process  

 Mayor Stanton formed a Civilian Retirement Security Ad Hoc Committee 
in November 2014. This committee was asked to evaluate how COPERS 
can be strengthened, and particularly to examine the issue of high 
contribution rates for Tier II employees which has led to difficulty in 
recruiting/retaining new employees.  COPERS will need to implement any 
changes recommended by the committee and approved by Council. 

 Examine organizational restructuring within Retirement and implement 
changes that will allow staff to promote within the organization. 

 

Challenges: 
 To accurately implement the changes to Pension Gold that may result 

from the actuarial Experience Study that will be conducted in early 2015. 
 It is anticipated that the number of retirees will increase again next fiscal 

year.  In order to handle the high volume of retirements that are expected, 
it will be critical that Retirement be fully staffed. 

 

Strategic Overview: 
 Communication with the Retirement Board and Pension Gold software 

provider to program the changes to the system. 
 Communication with the Retirement Board and actuary to approve a 

phased-in approach to lessen the financial impact to the employer and 
employee contribution rates in order to implement suggested actuarial 
assumption changes and any changes recommended by the Civilian 
Retirement Security Ad Hoc Committee and approved by Council. 
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Retirement Systems Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Service Purchase Program 7$                           6$                        6$                             

TOTAL GENERAL FUNDS 7$                           6$                        6$                             

      TOTAL REVENUES 7$                           6$                        6$                             

Retirement Systems receives revenue from the General Fund. General City Sales Tax, Primary Property 
Taxes, State Shared Revenues and other General Fund department revenue are used to support all 
General Funded departments. 
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City of Phoenix Inventory of Programs

Department:Retirement Systems Strategic Plan Area: Financial Excellence*

Program Name: COPERS' Board and Committee Support

Program Description:

Provides support for several boards and committees: Retirement Board, Police and Fire Pension Boards, Disability 
Assessment Committee, Investment Committee, Legal Review Committee, and the Charter Amendments Policies & 
Procedures Committee.  

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of Boards and Committee Meetings 
60 60

Source of Funds
General Fund
  
  
  
  
  
  

$ 0 $ 0

Total Net Budget $ 0 $ 0

Gross Budget** $ 387,939 $ 402,000

Program Positions 2.8 2.8

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Retirement Systems Strategic Plan Area: Financial Excellence*

Program Name: COPERS' Investment Management

Program Description:

Provides support and oversees the investment consultant and contracted investment management firms.  Validates 
and reports investment management performance and custodial banking results on a daily, monthly, quarterly and 
annual basis. 

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of Investment Managers, Custodian and Consultant;  
represents extent of diversification of plan assets 35 36

Plan Assets (in billions)  
$2.0 $2.2

Source of Funds
General Fund
  
  
  
  
  
  

$ 0 $ 0

Total Net Budget $ 0 $ 0

Gross Budget** $ 216,587 $ 225,000

Program Positions 1.6 1.6

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Retirement Systems Strategic Plan Area: Financial Excellence*

Program Name: COPERS' Member Services

Program Description:

Provides calculations and processes General City and Public Safety retirements, Public Safety Enter and Exist 
DROP (Deferred Retirement Option Plan), General City refunds, General City service purchases, General City and 
Public Safety transfers.  Provides education to the COPERS' membership on pension calculations, pension eligible 
dates and retirement services.  

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of General City and Public Safety Retirements
660 660

Number of Active General City Members and Retirees plus 
Public Safety Actives and Retirees 22,500 22,600

Number of Attendees at COPERS' Retirement Class 
"Understanding Your Pension" 150 160

Source of Funds
General Fund
  
  
  
  
  
  

$ 0 $ 0

Total Net Budget $ 0 $ 0

Gross Budget** $ 1,314,605 $ 1,362,000

Program Positions 9.6 9.6

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

496



Programs by Department: 
 

Enterprise 
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AVIATION

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15 2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 74,656,292$       75,578,817$       77,449,963$       76,702,000$       
       

   CONTRACTUAL SERVICES 93,636,317         105,267,663      114,668,354      113,640,000       

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 28,145,808         28,531,537        27,274,951        29,282,000         

   SUPPLIES 11,653,202         11,159,251        10,386,903        11,610,000         

   EQUIPMENT AND MINOR
     IMPROVEMENTS 3,871,771           3,034,382          3,983,600           4,236,000           

   MISCELLANEOUS TRANSFERS 1,932,424           364,915             943,449              496,000              

      TOTAL 213,895,814$     223,936,565$     234,707,220$     235,966,000$     

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 858.0                  853.0                 853.0                  852.0                  

   PART-TIME POSITIONS   (FTE) -                        -                       -                        -                        

      TOTAL 858.0                  853.0                 853.0                  852.0                  

SOURCE OF FUNDS

   Aviation Funds 213,895,814$     223,936,565$     234,707,220$     235,966,000$     

      TOTAL 213,895,814$     223,936,565$     234,707,220$     235,966,000$     

The Aviation Department provides the Phoenix metropolitan area with a self-supporting system of airports and aviation 
facilities that accommodate general and commercial aviation in a safe, efficient and convenient manner.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay‐as‐you‐go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Inventory of Programs Status Overview 
Aviation Department 

 
Enhancements: 
 The extension of the PHX Sky Train from the first stage to Terminal 3 with a 

walkway to Terminal 2 began passenger service on December 8, 2014. The train 
now provides quick and efficient transportation between METRO Light Rail, East 
Economy parking, and each of the airport’s three terminals. 

 In anticipation of Terminal 2’s future closure, construction is commencing to add 
Terminal 2’s gate capacity into Terminal 3. The project will further modernize the 
Terminal 3 facility to accommodate future growth. A Design-Build contractor has 
been selected to begin design development, with phased construction occurring over 
the next few years. 

 Terminal 4 has completed a food and beverage renovation that includes more than 
40 new restaurants on both sides of the security checkpoints. The new food and 
beverage program is expected to improve customer service and produce higher 
sales and more revenue. 

 In order to accommodate increasing numbers of international passengers through 
Customs facilities in Terminal 4, plans are progressing to add new processing 
options, vertical circulation, and queue space. Recently installed passport kiosks 
have already had a substantial effect on reducing the time passengers spend in line.  

 

Priorities: 
 The Phoenix Airport system generates a total economic impact of $28.7 billion 

annually with 43,090 airport jobs. Top priorities are safety, security and customer 
service.  

 The final phase of the PHX Sky Train to the Rental Car Facility is the airport’s top 
ground transportation priority 

 Preparing Terminal 3 to accommodate long term growth with modern passenger 
amenities is the airport’s top terminal priority 

 Growth of international air service remains a top priority at PHX Sky Harbor 
 

Challenges: 
 The implications of a potential merger involving US Airways and American Airlines  
 Providing for the capital needs of the airport with flat-to-modest growth and a static 

Passenger Facility Charge (PFC) 
 

Strategic Overview: 
To address these challenges and priorities, the Aviation Department has initiated: 
 A strategic plan that complements the City’s Visions and Values 
 Regular pro forma updates to ensure proper measures to maintain financial metrics 
 Ambitious air service development plans to monitor airline industry trends, maintain 

current airlines, and attract new international service 
 Strategic facility planning in the event of a merger/acquisition, to minimize 

operational disruption and financial impact 
 A comprehensive plan of finance for the closure of Terminal 2 and phased 

redevelopment of Terminal 3 
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Aviation Revenue Summary

Department Revenues 
(in thousands)
2012-13 2013-14 2014-15

ACTUAL ACTUAL PRELIMINARY 
Fund/Category REVENUES REVENUES ESTIMATE

ENTERPRISE FUNDS

  Airlines 124,314$                132,739$                 133,460$             

  Concessions 175,192                  185,178                   187,052               

  Rental Car Facility
1

41,390                    -                              -                           

  Gasoline Sales 473                         509                          430                      

  Interest 528                         1,807                       800                      

  Goodyear 1,850                      2,116                       2,133                   

  Deer Valley 3,062                      3,013                       3,045                   

  Other    1,960                      4,562                       3,449                   

TOTAL ENTERPRISE FUNDS 348,769$                329,924$                 330,369$             

      TOTAL REVENUES 348,769$                329,924$                 330,369$             

The Aviation Department receives revenue from the Aviation Enterprise Fund. Costs are fully 
recovered through user fees associated with the provision of Aviation services. 

1
 This schedule reflects operating revenues only. Effective FY 2013-14

 
Rental Car Facility funds 

are being reclassified as capital funds.
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Aviation Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

425 440 

Number of Volunteer Hours 
 

47,719 35,568 

 
Sky Harbor Navigators 
Sky Harbor Navigators are a group of friendly volunteers whose mission is to make guests’ 
experience at Sky Harbor Airport faster, easier and more enjoyable. Navigator volunteers serve 
all over the Airport by providing directions, information and friendly assistance. They also serve 
as a welcoming presence to over 100,000 passengers each day. 
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Airfield Management & Maintenance

Program Description:

Provides maintenance and repair of runways, taxiways, ramps, roadways, and other pavement surfaces.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 17,699,857 $ 18,162,000

Total Net Budget $ 17,699,857 $ 18,162,000

Gross Budget**  -  Not Applicable

Program Positions 132.5 133.1

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Public Safety*

Program Name: Airfield Safety & Security

Program Description:

Provides security and security related systems for Sky Harbor International Airport to assure safe travel for 
passengers.  Security costs include sworn and non-Sworn personnel and operation and maintenance of security 
cameras and security related technology systems.  Also includes emergency and medical services needed on the 
airfield & surrounding areas.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 11,846,493 $ 12,013,000

Total Net Budget $ 11,846,493 $ 12,013,000

Gross Budget**  -  Not Applicable

Program Positions 0.1 0.1

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Financial Excellence*

Program Name: Capital Management & Support

Program Description:

Identifies and monitors the funding and/or financial budgeting for current and future capital development.  Provides 
project oversight, design and construction services and various staff support during the planning and development of 
capital improvements.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Percentage of Capital Improvement Program working budget 
expended. 90% 90%

Ensure contractors meet scope, schedule and budget.
90% 90%

Source of Funds
Aviation
  
  
  
  
  
  

$ 2,043,538 $ 1,940,000

Total Net Budget $ 2,043,538 $ 1,940,000

Gross Budget** $ 13,354,814 $ 12,235,000

Program Positions 46.1 45.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Cargo Management & Maintenance

Program Description:

Provides maintenance and repairs of all buildings related to the cargo buildings.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 3,213,083 $ 3,233,000

Total Net Budget $ 3,213,083 $ 3,233,000

Gross Budget**  -  Not Applicable

Program Positions 11.4 11.5

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.

505



City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Neighborhoods and Livability*

Program Name: Community Noise Reduction Program

Program Description:

Provides voluntary acquisition, relocation and sound mitigation services to noise impacted areas surrounding the 
airport.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 917,724 $ 1,289,000

Total Net Budget $ 917,724 $ 1,289,000

Gross Budget** $ 2,765,224 $ 2,617,000

Program Positions 17.8 18.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Sustainability*

Program Name: Environmental

Program Description:

Provides short and long term planning, FAA airspace coordination, height zoning and land use compatibility reviews, 
oversight of the aircraft noise monitoring program, developing environmental site assessments, and managing 
prevention and mitigation processes.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 807,125 $ 721,000

Total Net Budget $ 807,125 $ 721,000

Gross Budget**  -  Not Applicable

Program Positions 3.7 3.7

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Public Safety*

Program Name: Explosive Detection System

Program Description:

Provides technical support and maintenance for the bag handling and explosive detection systems.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Maintain baggage system availability.
99% 99%

Source of Funds
Aviation
  
  
  
  
  
  

$ 4,647,056 $ 4,556,000

Total Net Budget $ 4,647,056 $ 4,556,000

Gross Budget**  -  Not Applicable

Program Positions 16.2 16.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: General Aviation

Program Description:

Serves as a reliever airport to Sky Harbor and manages tenant relations and maintenance support to the General 
Aviation tenants at Deer Valley, Goodyear & Sky Harbor airport.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Number of coordination meetings with business partners and 
pilot community. 25 25

Number of airfield inspections.
1,500 1,500

Number of inspections at waste sites.
104 104

Source of Funds
Aviation
  
  
  
  
  
  

$ 10,170,048 $ 10,545,000

Total Net Budget $ 10,170,048 $ 10,545,000

Gross Budget**  -  Not Applicable

Program Positions 62.8 63.3

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Ground Transportation

Program Description:

Provides ground transportation services to our airport patrons and oversees the commercial permitting program and 
manages the GT contracts such as Taxicab Services, Limousine Services, Time-Scheduled Van Service, Airport 
Busing Services, and Taxi/Limo Dispatching Services.  Also includes management of all facilities associated with the 
PHX Sky Train and contract oversight for the maintenance contract.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 23,834,559 $ 20,938,000

Total Net Budget $ 23,834,559 $ 20,938,000

Gross Budget**  -  Not Applicable

Program Positions 37.3 37.6

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Technology*

Program Name: International and Common Use Systems

Program Description:

Provides technical support and maintenance for the common use system and common use gate and holdroom 
areas. Also includes public relations/marketing costs and air service development program costs.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Maintain system availability for common use system.
99.9% 99.9%

Source of Funds
Aviation
  
  
  
  
  
  

$ 4,863,083 $ 4,922,000

Total Net Budget $ 4,863,083 $ 4,922,000

Gross Budget**  -  Not Applicable

Program Positions 15.1 15.2

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Parking

Program Description:

Provides public and employee parking at the airport. The Section oversees more than 37,500 parking spaces in 14 
different parking facilities.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Maintain parking revenue control system availability.
99.9% 99.9%

Source of Funds
Aviation
  
  
  
  
  
  

$ 29,113,303 $ 31,404,000

Total Net Budget $ 29,113,303 $ 31,404,000

Gross Budget**  -  Not Applicable

Program Positions 39.9 39.9

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Economic Development and Education*

Program Name: Property Management & Maintenance

Program Description:

Responsible for leasing real estate, property management, tenant relations, community outreach, risk management 
and maintenance to properties leased to tenants within the surrounding airport owned properties.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Complete lease term renewals and rent adjustments in a 
timely manner. 95% 95%

Source of Funds
Aviation
  
  
  
  
  
  

$ 4,597,544 $ 4,698,000

Total Net Budget $ 4,597,544 $ 4,698,000

Gross Budget**  -  Not Applicable

Program Positions 24.0 24.1

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Rental Car Center

Program Description:

Provides maintenance of the Rental Car Center. 

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Ensure vertical transportation system reliability during 
operating hours of facility. 90% 90%

Source of Funds
Aviation
  
  
  
  
  
  

$ 22,922,286 $ 23,222,000

Total Net Budget $ 22,922,286 $ 23,222,000

Gross Budget**  -  Not Applicable

Program Positions 20.3 18.6

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Infrastructure*

Program Name: Terminal Management & Maintenance

Program Description:

Provides maintenance and repairs of all terminal and terminal related facilities to ensure that the terminals are safe, 
efficient clean, and user-friendly for travelers and airport employees.  Also includes lease management and tenant 
relations for commercial airlines.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Ensure vertical transportation system reliability during 
operating hours of facility. 90% 90%

Source of Funds
Aviation
  
  
  
  
  
  

$ 75,946,219 $ 76,542,000

Total Net Budget $ 75,946,219 $ 76,542,000

Gross Budget**  -  Not Applicable

Program Positions 355.6 356.1

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Public Safety*

Program Name: Terminal Safety, Security & Communication Center

Program Description:

Provides security, security related systems, paramedic response and serves as a communications hub to the airport 
to assure safe travel for passengers.  Security costs include sworn and non-Sworn personnel and operation and 
maintenance of security cameras and security related technology systems.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Source of Funds
Aviation
  
  
  
  
  
  

$ 19,103,366 $ 18,799,000

Total Net Budget $ 19,103,366 $ 18,799,000

Gross Budget**  -  Not Applicable

Program Positions 59.8 58.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Aviation Strategic Plan Area: Technology*

Program Name: Terminal Technology Systems

Program Description:

Provides technical support and maintenance for the terminal systems, including flight and baggage information 
displays, passenger and paging Information systems, and audio and visual systems.

Performance Measures
2014-15 
Budget

2015-16 
Prel. Budget

Maintain availability for core aviation business systems.
99.9% 99.9%

Source of Funds
Aviation
  
  
  
  
  
  

$ 2,981,936 $ 2,982,000

Total Net Budget $ 2,981,936 $ 2,982,000

Gross Budget**  -  Not Applicable

Program Positions 10.4 10.4

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 
equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 
such as information technology support and vehicle and facility maintenance. 
 
*This is the primary Strategic Plan focus area supported by this program. 
**The difference between the gross and net budget represents credits received for services provided to other programs and/or 
capital improvements projects.
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PHOENIX CONVENTION CENTER

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 20,619,566$        20,709,097$        21,829,026$        20,295,000$        
         

   CONTRACTUAL SERVICES 19,925,153          20,279,298 22,187,087 22,333,000

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 789,217               728,551 757,102 742,000

   SUPPLIES 939,922               1,114,764 1,250,548 1,161,000

   EQUIPMENT AND MINOR
     IMPROVEMENTS 95,564                 341,757 144,800 342,000

   MISCELLANEOUS TRANSFERS 32,795                 4,500 -                           -                           

      TOTAL 42,402,217$        43,177,967$        46,168,563$        44,873,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 236.0 220.0 220.0 212.0

   PART-TIME POSITIONS   (FTE) 16.0 17.0 17.0 17.0

      TOTAL 252.0 237.0 237.0 229.0

SOURCE OF FUNDS

   Convention Center Funds 40,686,496$        41,418,460$        44,301,667$        42,990,000$        
   Sports Facilities Funds 500,000               500,000               500,000               500,000               
   General Funds 1,202,168            1,259,507 1,366,896 1,383,000
   Other Restricted 13,553                 -                           -                           -                           

      TOTAL 42,402,217$        43,177,967$        46,168,563$        44,873,000$        

The Phoenix Convention Center encourages organizations to hold conventions and trade shows in Phoenix, and 
facilitates activities that expand the leisure time activities for the general public by providing diversified entertainment and 
cultural programs in downtown Phoenix.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  

These amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Phoenix Convention Center (PCC) Department 
Inventory of Programs Status Overview, January 2015 

 
Recent and Future Enhancements: 

• By outsourcing the implementation and management of a new Distributed 
Antenna System (DAS), PCC avoided an unbudgeted expenditure of $1.4 million 
to replace its outdated system at risk of failure. The updated DAS will provide 
clients and attendees the most current cellular technology. Additionally, PCC will 
receive an estimated $65,000 in commission revenues and save approximately 
$49,000 in operations and maintenance costs annually. 

• A cross-sectional team is developing a workforce plan that addresses the 
Department’s unique staffing needs. The plan will help ensure continuity of 
leadership and services, reduce the time and effort required to hire and train new 
employees, and retain key talent. 

• The Department will continue efforts to maximize operational efficiencies by 
reclassifying or eliminating vacant positions, when feasible.  
 

Priorities (FY 2015-16): 

• Leverage the expertise and media attention garnered by hosting the NFL 
Experience and other Super Bowl-related activities to attract future mega-events. 

• Update and streamline our post-event client survey process to increase the 
number and detail of responses. These insights will enable PCC to enhance 
overall customer satisfaction and foster repeat business. 

• Rightsize the Department to a level appropriate to the number and size of events 
held at PCC and its theatrical venues. 

 
Challenges (FY 2015-16): 

• The Great Recession reshaped the behaviors of meeting planners (e.g., shorter 
booking window, greater price sensitivity, increased requests for free rent and 
services such as internet).  

• Approximately one-third of Department staff are eligible to retire within five years. 
These potential departures could lead to loss of in-house expertise and 
diminished quality of service delivery.  

• Although PCC is still referred to frequently as “new,” the expansion began more 
than a decade ago. Some building and system repairs, which have been delayed 
due to fiscal challenges, must be addressed in order to maintain our competitive 
position as a top-tier facility. 

 
Strategic Overview: 
To address these priorities and challenges, the Department has initiated efforts to: 

• implement an actionable, results-driven five-year strategic business plan, 

• continue workforce development efforts to optimize staff contributions and ensure 
knowledge transfer from retirees, and 

• partner with Visit Phoenix and downtown hotels to develop strategies and 
promotions to attract new business and further increase bookings. 
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Phoenix Convention Center Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

DEPARTMENT SPECIFIC

GENERAL FUND REVENUE

  Garages 2,026$                  2,262$                   2,137$               

TOTAL GENERAL FUNDS 2,026$                  2,262$                   2,137$               

ENTERPRISE FUNDS

  Sales Taxes 40,828                  44,311                   47,651               

  Operating Revenue 15,802                  13,573                   13,117               

  Parking Revenue 2,742                    2,913                     2,886                 

  Interest/Other 251                       232                        240                    

TOTAL ENTERPRISE FUNDS 59,623$                61,029$                 63,894$             

      TOTAL REVENUES 61,649$                63,291$                 66,031$             

The Phoenix Convention Center receives revenue from the General Fund and Enterprise Funds. 
The revenues reported in the General Fund are not intended to fully recover all costs. Costs are 
also recovered through user fees associated with the provision of Convention Center services 
and from earmarked sales taxes. 
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Phoenix Convention Center Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

242 214 

Number of Volunteer Hours 
 

20,910 7,641 

 
Phoenix Convention Center Ambassadors  
Phoenix Convention Center Ambassadors are a group of friendly volunteers whose mission is 
to make guests’ experience at the Convention Center easier and more enjoyable.  
Ambassadors serve all areas of the Convention Center by providing directions, information and 
friendly assistance.  They are a welcoming presence to visitors. 

 
 
Theatre Ambassadors 
Volunteers serve as ushers and hosts at the Phoenix Symphony Hall and Orpheum Theatre. 
They are the most visible reflection of service during events and are relied upon to be 
courteous, friendly, knowledgeable and helpful to the clients and patrons.  Volunteer ushers 
positively impact the experience of the patrons of the arts groups that utilize these facilities.  
Volunteers also work as trained docents at Orpheum Theatre to conduct complimentary guided 
tours.   
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Convention Center Funded Garages (East Garage, West Garage, and North Garage)

Program Description:

Phoenix Convention Center makes getting to and from events simple, convenient and safe.  The Convention Center 

Garages offer combined 3,240 spaces for patrons to park.  The garages offer monthly parking for downtown workers 

and daily parking for patrons of PCC and Venues events, sporting events, cultural events, restaurants and bars. 

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Revenue per parking spaces
$914 $891

Operating expense per parking space
$817 $846

Source of Funds

Convention Center
  
  
  
  
  
  

$ 2,645,253 $ 2,726,000

Total Net Budget $ 2,645,253 $ 2,726,000

Gross Budget**  -  Not Applicable

Program Positions 6.6 8.5

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Convention Center

Program Description:

The Phoenix Convention Center offers more than 900,000 square feet of rentable meeting and event space and 

more than two million in total square footage, making it one of the top 25 convention venues in the United States.  

The facility holds major conventions, trade shows and meetings.  The West Building is certified by the U.S. Green 

Building Council with a Leadership in Energy and Environmental Design (LEED) Silver rating and the North Building 

was built to LEED standards. In addition, the facility operates the Executive Conference Center Downtown Phoenix  

offering more than 21,000 square feet of high-end, meeting space.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Estimated direct spending from Conventions (in millions)
$308 $305

Convention Delegates
212,000 210,000

Number of Conventions
49 59

Source of Funds

Convention Center
  
  
  
  
  
  

$ 34,213,022 $ 33,210,000

Total Net Budget $ 34,213,022 $ 33,210,000

Gross Budget** $ 34,370,771 $ 34,780,000

Program Positions 179.4 166.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: General Fund Garages (Heritage Garage and Regency Garage)

Program Description:

Phoenix Convention Center makes getting to and from events simple, convenient and safe.  The Heritage and 

Regency Garages offer combined 1,151 spaces for patrons to park. The garages offer monthly parking for 

downtown workers and daily parking for patrons of PCC and Venues events, sporting events, cultural events, 

restaurants and bars.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Revenue per parking spaces
$1,742 $1,770

Operating expense per parking space
$1,199 $1,201

Source of Funds

General Fund
  
  
  
  
  
  

$ 1,366,896 $ 1,383,000

Total Net Budget $ 1,366,896 $ 1,383,000

Gross Budget**  -  Not Applicable

Program Positions 2.4 3.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Herberger Theater

Program Description:

The Herberger Theater Center supports and fosters the growth of performing arts in Phoenix as the premier 

performance venue, arts incubator and advocate.  Each year, approximately 200,000 patrons, including 30,000 

school-aged children share the unique experience of live performing arts. The Herberger Theater Center is proud to 

be home to two resident companies: Arizona Theatre Company and Center Dance Ensemble.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

Convention Center
  
  
  
  
  
  

$ 1,309,484 $ 1,347,000

Total Net Budget $ 1,309,484 $ 1,347,000

Gross Budget**  -  Not Applicable

Program Positions 8.7 7.5

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.

525



City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Orpheum Theater

Program Description:

The Orpheum Theater facilitates activities that expand the leisure time activities for the general public by providing 

diversified entertainment and cultural programs in downtown Phoenix. The Orpheum Theatre — recognized 

internationally as a premier showcase for the arts and entertainment — offers rich ambiance and a historic décor 

that is unique in the Phoenix area as a multi-purpose cultural facility.  Full-range sound, theatrical  lighting and other 

technologically advanced features support the most complex productions – from concerts and plays to corporate 

meetings and group celebrations.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of theatrical performances
110 105

Total theater attendance
75,000 65,000

Source of Funds

Convention Center
  
  
  
  
  
  

$ 2,811,723 $ 2,254,000

Total Net Budget $ 2,811,723 $ 2,254,000

Gross Budget**  -  Not Applicable

Program Positions 19.7 22.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Symphony Hall

Program Description:

The Symphony Hall provides diversified entertainment and cultural programs for the general public in downtown 

Phoenix.  The multi-purpose Symphony Hall, home to The Phoenix Symphony, Arizona Opera and Ballet Arizona, is 

also the site for Broadway touring companies, a variety of dance productions, and appearances by popular 

entertainers, as well as for business seminars and convention general sessions.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Number of theatrical performances
155 155

Total theater attendance
205,000 205,000

Source of Funds

Convention Center
  
  
  
  
  
  

$ 3,322,185 $ 3,453,000

Total Net Budget $ 3,322,185 $ 3,453,000

Gross Budget**  -  Not Applicable

Program Positions 20.2 22.0

Does this program generate budgeted revenue? ✔ Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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City of Phoenix Inventory of Programs

Department:Phoenix Convention Center Strategic Plan Area: Economic Development and Education*

Program Name: Tourism and Hospitality Board

Program Description:

The City Tourism and Hospitality Advisory Board was created by the City Council as part of a comprehensive 

program designed to make available a predefined portion of excise taxes to promote Phoenix tourism.  The Board’s 

mission is to evaluate and recommend to the City Council projects that achieve the objectives of increasing tourism 

and promoting the City of Phoenix.  Under this program, funding may be made available for projects designed to 

promote the City of Phoenix as a destination through conventions, trade shows and special events and/or increase 

general tourism activity through hotel room bookings.

Performance Measures
2014-15 

Budget

2015-16 

Prel. Budget

Source of Funds

Sports Facilities
  
  
  
  
  
  

$ 500,000 $ 500,000

Total Net Budget $ 500,000 $ 500,000

Gross Budget**  -  Not Applicable

Program Positions 0.0 0.0

Does this program generate budgeted revenue? ✔Yes

Yes

No

NoDoes this program provide required matching funds for a grant funded program? ✔

The budget amounts listed include all costs for that program. Costs can include staff, contracts for services, supplies and 

equipment, vehicles and fuel, utilities, allocated costs for administrative support, and services provided by other departments 

such as information technology support and vehicle and facility maintenance. 

 

*This is the primary Strategic Plan focus area supported by this program. 

**The difference between the gross and net budget represents credits received for services provided to other programs and/or 

capital improvements projects.
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SOLID WASTE

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 44,148,923$           44,564,946$           47,099,785$           46,209,000$           
   

   CONTRACTUAL SERVICES 21,701,995             24,072,048             26,868,072             25,860,000             

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 28,965,895             30,219,535             28,859,322             28,583,000             

   SUPPLIES 2,646,661               3,966,811               3,277,611               3,507,000               

   EQUIPMENT AND MINOR
     IMPROVEMENTS 11,469,018             8,253,005               17,393,500             12,708,000             

   MISCELLANEOUS TRANSFERS -                              173,546                  10,522,095             5,303,000               

      TOTAL 108,932,492$        111,249,891$        134,020,385$        122,170,000$        

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 587.0                      584.0                      589.0                      579.0                      

   PART-TIME POSITIONS   (FTE) 9.5                          9.5                          6.5                          6.5                          

      TOTAL 596.5                      593.5                      595.5                      585.5                      

SOURCE OF FUNDS

   Solid Waste Funds 108,932,492$        111,249,891$        133,801,532$        122,170,000$        

      TOTAL 108,932,492$        111,249,891$        133,801,532$        122,170,000$        

The Solid Waste Management Program assists in providing a safe and aesthetically acceptable environment through effective, 
integrated management of the solid waste stream, including collection, disposal, source reduction and recycling activities.

 
1
Department budget totals only include operating expenditures and do not include debt service payments or pay-as-you-go capital.  These 

amounts are shown on the City of Phoenix Financial Organizational Chart found elsewhere in this document.
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Public Works Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

3,903 1,148 

Number of Volunteer Hours 
 

15,338 3,894 

 
 
Volunteers/Interns 
Volunteers and interns help in various areas of the Public Works Department.  Volunteers can 
help with general administrative duties or can help with specific assignments ranging from grant 
writing to research and coordination.   
  
 
Keep Phoenix Beautiful 
The City of Phoenix Public Works Department provides financial support to Keep Phoenix 
Beautiful, a non-profit 501 (c) 3 organization that dedicates its efforts to engaging volunteers in 
recycling initiatives and education, litter reduction, beautification, and community improvement 
activities.   
 
*Keep Phoenix Beautiful began reporting statistics to the Citywide Volunteer Office in  
FY 2011-12. 
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Solid Waste Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

ENTERPRISE FUNDS

  Solid Waste Service Fees 125,660$                127,090$                128,254$            

  City Landfill Fees 7,315                      7,705                      8,035                  

  Interest/Other 10,366                    11,654                    11,535                

TOTAL ENTERPRISE FUNDS 143,341$                146,449$                147,824$            

      TOTAL REVENUES 143,341$                146,449$                147,824$            

The Solid Waste Management Program receives revenue from the Solid Waste Enterprise 
Fund. Costs are fully recovered through user fees associated with the provision of Solid Waste 
services. 
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WATER SERVICES

Department Goal

EXPENDITURES BY CHARACTER
2012-13 2013-14 2014-15  2015-16
ACTUAL ACTUAL ADOPTED  PRELIMINARY

CHARACTER EXPENDITURES EXPENDITURES BUDGET1  BUDGET

   PERSONAL SERVICES 123,914,197$      125,183,395$      131,221,790$      128,896,000$      

   CONTRACTUAL SERVICES 60,963,302          60,763,342          63,664,833          64,120,000          

   INTERDEPARTMENTAL 
     CHARGES AND CREDITS 2,695,444            5,181,314            3,913,062            4,907,000            

   SUPPLIES 58,436,305          56,922,802          64,542,202          62,882,000          

   EQUIPMENT AND MINOR
     IMPROVEMENTS 2,374,657            3,158,651            2,742,653            1,064,000            

   MISCELLANEOUS TRANSFERS 3,783                   210,730               935,348               211,000               

      TOTAL 248,387,688$      251,420,234$      267,019,888$      262,080,000$      

AUTHORIZED POSITIONS

   FULL-TIME POSITIONS 1,457.0                1,458.0                1,458.0                1,446.0                

   PART-TIME POSITIONS   (FTE) 17.1                     17.1                     17.1                     17.1                     

      TOTAL 1,474.1                1,475.1                1,475.1                1,463.1                

SOURCE OF FUNDS

   Water Funds 162,507,089$      164,317,555$      176,513,834$      172,512,000$      
   Wastewater Funds 84,173,825          85,154,941          88,392,622          87,675,000          
   Federal and State Grant Funds 60,122                 -                           -                           -                           
   General Funds -                           -                           -                           -                           
   Other Restricted Funds 1,646,652            1,947,738            2,113,432            1,893,000            

      TOTAL 248,387,688$      251,420,234$      267,019,888$      262,080,000$      

The Water Services Department is responsible for the Water and Wastewater Programs.  The Water Program provides a 
safe and adequate domestic water supply to all residents in the Phoenix water service area.  The Wastewater Program 
assists in providing a clean, healthy environment through the effective management of all water borne wastes generated 
within the Phoenix drainage area.
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Inventory of Programs Status Overview 

Water Services Department (WSD) 

FY 15-16 

Enhancements: 
• Finalized a new Business Plan.  Analyzed strengths and weaknesses and prioritized 

strategic initiatives in alignment with the nationally-recognized Effective Utility 

Management framework.  Listed relevant objectives for the next three years and 

developed metrics to gauge performance.   

• Developed agreements for the storage, recovery and exchange of CAP water with the 

City of Tucson and the Metropolitan Domestic Water Improvement District that allows 

Phoenix to bank water in Tucson aquifers in exchange for future surface water deliveries 

to water treatment plants.  The agreements increase Phoenix’s security in times of 

shortage declarations on the Colorado River. 

• Established the Colorado River Resiliency Fund within the Department’s capital 

improvement program to fund efforts that help secure reliable water deliveries for 

customers in the face of drought and climate change. 

Priorities: 
• Reliable infrastructure. Review investment levels and revise priorities for aging pipelines.  

Continue implementation of the computerized asset management system to create an 

automated listing of critical infrastructure and preventative maintenance schedules.  This 

enables improved infrastructure failure prediction and proactive planning for needed 

replacements. 

• Customer Service.  Upgrade the customer information and billing system software to 

enhance Web self-service, streamline account adjustment procedures, and reduce call-

wait times.   

• Regional Partnerships.  Finalize the study regarding capacity in the major sewer 

interceptors that serve 91st Avenue Wastewater Treatment Plant (WWTP).  Work with 

Glendale, Mesa, Scottsdale, and Tempe to finish negotiations for the new Joint Exercise 

of Powers Agreement that will govern the 91st Avenue WWTP partnership into the future. 

Challenges: 
• Potential shortages to Arizona’s Colorado River entitlement.  While Phoenix has ample 

Colorado River water to ensure continued deliveries, economic development, and 

quality-of-life over the next twenty years even under shortage conditions, regional 

uncertainty can be disruptive and costs for Colorado River water could increase 

significantly.  Phoenix needs to continue involvement with stakeholders about the 

potential of drought on the Colorado River and help ensure regional stability. 

• Revenue stability.  Water consumption is down.  Over 90% of the rate revenue earned in 

the water utility is dependent on consumption-based charges, meaning that revenue is 

vulnerable to weather variations and to changes in consumption patterns over time.  

WSD needs to continue its extensive review of rate revenues and consumption patterns 

to determine what actions can be taken now to enhance revenue stability and provide for 

the long-term financial viability of the water utility. 

Strategic Overview: 
• Optimize investment in aging infrastructure,  

• Continue improvement in the Customer Services Division and to the utility billing system, 

and 

• Continue involvement in the Colorado River. 
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Water Services Revenue Summary

Department Revenues 
(in thousands)

2012-13 2013-14 2014-15
ACTUAL ACTUAL PRELIMINARY

Fund/Category REVENUES REVENUES ESTIMATE

SPECIAL REVENUE FUNDS

  Grants 38$                        44$                         -$                          

TOTAL SPECIAL REVENUE FUNDS 38$                        44$                         -$                          

ENTERPRISE FUNDS

Water

  Water Sales (Base & Consumption) 297,223                 299,689                  300,792                
  Water Sales (Wholesale) 4,015                     3,904                      3,900                    
  Environemental Consumption Charge 45,091                   45,494                    45,495                  
  Raw Water Charge 25,439                   25,679                    25,802                  
  Interest 1,815                     2,247                      2,619                    
  Water Development Fee 2,333                     2,478                      2,500                    
  Water Service Connections 2,737                     2,484                      2,600                    
  Combined Service Fees 2,804                     2,579                      6,000                    
  Water Resource Acquisition Fee 1,522                     1,511                      1,500                    
  Val Vista 5,461                     5,494                      5,830                    
  Other 35,692                   6,689                      2,568                    

Total Water Revenue 424,132$               398,248$                399,606$              

Wastewater

  Sewer Service Charge 146,592                 147,309                  148,777                
  Environmental User Charge 13,552                   13,585                    13,734                  
  Environmental Other Charge 20,195                   20,246                    20,333                  
  Sewer Development Fee 2,282                     2,371                      2,400                    
  Interest 1,285                     1,297                      1,480                    
  Sales of Effluent 5,405                     5,262                      6,385                    
  Multi-City Sewer System 15,832                   16,502                    16,453                  
  Other 9,946                     5,559                      3,986                    

Total Wastewater Revenue 215,089$               212,131$                213,548$              

TOTAL ENTERPRISE FUNDS 639,221$               610,379$                613,154$              

      TOTAL REVENUES 639,259$               610,423$                613,154$              

The Water Services Department receives revenue from the Water and Wastewater Enterprise Funds 
and Special Revenue Funds. Costs are recovered through user fees associated with the provision of 
Water and Wastewater services. Other revenue sources allocated to the Water Services Department 
are Grants.
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Water Services Department – Volunteer Statistics 
 
 
 FY 2013-14 

 
FY 2014-15 
(6 months) 

Number of Volunteers 
 

2 0 

Number of Volunteer Hours 
 

445 
 

0 

 
Water Steward 
The City of Phoenix Water Conservation Office uses fun, educational, hands-on activities to 
teach our youth about our water resources, protecting our water supplies, and why water is 
important to us.  Through guided activities, volunteers will lead youth in Phoenix after school 
programs, facilitating four different activities which demonstrate how water moves from their 
original sources to our homes.    
 
 
Water Customer Service 
Volunteers make customers visiting the Payment Center have a more enjoyable experience by 
greating and directing them to the appropriate service line based on the type of payment to be 
made.  
 
 
Water Emissary 
 Water Services Emissary Volunteers help educate the public on water supplies, ways to be 
more efficient when we use water, and how to take care of the water supplies we have.  
Volunteers work with staff in Water Conservation special event booths that are set up during 
Citywide events and fairs.   
 
 
 
Water Services Phone Survey 
Volunteers help the Water Services Department in evaluating customer interaction with the 
public by conducting phone surveys with Water customers.  Ultimately, feedback from these 
surveys will be used to improve customer service. 
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