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input over the past several weeks, the City Manager's Proposed Budget recommends 
allocating the $1 million to community priorities. The proposed changes to the Trial 
Budget and additions to the FY 2023-24 Budget are included and summarized in this 
report. 

The proposed FY 2023-24 GF supplementals totaling $134 million are detailed in 
Attachment A. Also included are proposed FY 2023-24 Non-GF supplementals 
totaling $1.5 million, detailed below and in Attachment B. This report also includes 
detailed schedules on the FY 2023-24 Proposed Budget for all City funds 
(Schedules 1-11 ). 

Community Feedback on the FY 2023-24 Proposed Budget 
Resident input was solicited at 12 community budget hearings held between April 3, 
2023, and April 15, 2023. Residents also provided feedback online using the FundPHX 
tool, and comments were received directly to the Budget and Research Department 
via email and voicemail. In total, between March 1, 2023, and April 20, 2023, staff 
received 720 comments from 362 individuals on the Proposed Trial Budget. Several 
residents commented multiple times on the same topic. A summary of the number of 
resident comments by topic is listed below. The public can access all comments 
received on the budget, including the written minutes and video recordings of 
completed budget hearings, at phoenix.gov/budget/hearings. 

Comments for additional funding/support of the budget: 

• (160) additional funding to create cricket fields and amenities.
• (33) additional funding for park improvements.
• (33) additional funding for public bathrooms.
• (31) additional funding for Arts and Culture.
• (31) additional funding to provide free public transit.
• (29) additional funding for individuals experiencing homelessness and vulnerable

populations.
• (29) additional funding to provide free public WiFi.
• (24) additional funding for home weatherization efforts.
• (19) additional funding for bike lanes and infrastructure.
• (17) additional funding for 24/7 park ranger coverage.
• (17) additional funding for public safety.
• (14) additional funding for street improvements.
• (13) additional funding for Rogers Ranch Park.
• (12) additional funding for the Gated Alley Program.
• (10) additional funding for library services and hours.
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potential future increases. Finally, $5 million is included for the GF Contingency Fund 
necessary to achieve 4.5 percent of operating expenses. 

Changes to the FY 2023-24 Trial Budget based on community input are identified in 
this report as *NEW* and are included in Attachment A and B. 

The following is a summary list of the $1 million in proposed GF changes 
recommended based on community input: 

• Community Arts Grants - increase proposed grant funding from $125,000 to
$250,000. 

• Cricket - $250,000 to provide additional cricket field locations and to explore
development of partnerships to expand more sites in the future.

• Park Repairs - add $125,000 for additional maintenance at Sueno Park and other
park sites in the City.

• Phoenix Day Early Childhood Education Center - one-time funding of $250,000
to support affordable child care and early education services.

• Street Cleaning - one-time funding of $100,000 to purchase a street sweeper
dedicated for bike lanes, and $150,000 to clean and remove debris in up to three
additional washes annually and to clean-up median.

Including the above changes to the proposed budget, recommendations for GF 
supplemental additions in FY 2023-24 total $134 million and focus on critical City 
Council and community priorities including: 

• Employee Compensation Increases - $114 million
• Continuity of Services for Vulnerable Populations - $7 .6 million
• Enhanced Public Safety Responsiveness and Criminal Justice Support - $3.8

million
• Healthy Neighborhoods and Community Enrichment - $3.6 million
• Contingency Funds - $5 million

Proposed Non-GF supplementals are summarized below and detailed in 
Attachment B, and include an additional supplemental for the Public Transit 
Department for bus stop cleaning requested by residents during the community 
engagement process. 
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Proposed FY 2023-24 General Fund Additions - $134 million and 114.0 positions 

Below is a summary highlighting proposed GF additions by City Council priority area. 
Detailed information about each supplemental, including the number of positions and 
dollar amount by department, is provided in Attachment A. 

Employee Compensation - $114 million
The City is experiencing significant vacancies across all departments due to a 
combination of the competitive labor market and below-market salaries for many job 
classifications. The current vacancy rate as of March 2023 for all City funds is 17 
percent. Vacancies can impact service delivery to residents and cause existing 
employees to carry the burden for unfilled positions. It is for this reason that the 
proposed GF budget allocates 85 percent of the surplus, or $114 million, to increase 
employee compensation. This amount includes $20 million to be set-aside for potential 
employee compensation increases in FY 2024-25 and beyond. Additionally, the 
Human Resources Department will be implementing the results from the Classification 
and Compensation study in FY 2023-24 in an effort to fill vacant positions and retain 
existing employees. 

*NEW* Continuity of Services for Vulnerable Populations - $7.6 million and 0.0
positions
To ensure vulnerable populations can continue receiving vital services at risk due to
expiring or reduced funding, $7.6 million is proposed to support the Low-Income Home
Energy Assistance Program, the Victims of Crime Act, and to expand the Behavioral
Health Engagement Teams contract. These programs are essential in the continuation
of outreach to areas of the City experiencing high instances of substance abuse,
behavioral health issues and homelessness, as well as managing domestic violence
and sexual assault referrals while maintaining acceptable response times. The funds
proposed would also expand the PHX Community Action Response Engagement
Services (C.A.R.E.S.) Outreach Program and continue operations at several shelters
across the City. Additional funding and partnerships with the state, county and non­
profit organizations are being actively pursued to increase collaboration and resources
to help individuals experiencing homelessness. *NEW* In addition, one-time funding of
$250,000 is proposed for the New Leaf Phoenix Day Early Childhood Education
Center to retain and expand teaching staff and provide additional training
opportunities. The center provides affordable day care and early education
opportunities to a diverse and inclusive population. The center in on pace to increase
enrollment and achieve financial sustainability by 2024.
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addition of a third-shift will provide coverage 24 hours per day, seven days per week at 
City parks. The proposed funds will also add five staff to expand tree planting and 
shade canopy efforts Citywide and hire a Volunteer Coordinator to assist in the 
coordination of volunteer efforts throughout City parks. *NEW* Additional funding for 
the Parks and Recreation Department is proposed totaling $250,000 to create cricket 
field opportunities at up to three locations and to explore development of partnerships 
to expand more sites in the future, and $125,000 for improvements at Suefio Park 
located at 4401 W. Encanto Blvd., and other park sites around the city. Resources are 
also proposed for two new Municipal Security Guards for the Library Department to 
provide additional security at City libraries at a cost of $130,000. *NEW* Finally, 
additional funding of $100,000 is proposed to purchase a street sweeper dedicated to 
cleaning bike lanes, and $150,000 for maintenance of three additional washes per 
year and clean medians. 

Proposed FY 2023-24 Non-General Fund Additions - $1.5 million and 8.0 
positions 
The City budget is made up of three fund sources: the General Fund, Enterprise 
Funds, and Special Revenue Funds. Recommendations for the General Fund were 
discussed above. Enterprise Funds include Aviation, Water, Wastewater, Solid Waste 
and the Convention Center. These funds, with the exception of the Convention Center, 
are funded with user fees. The Convention Center includes fees paid by those who 
use the facility and Convention Center parking garages, and certain earmarked sales 
tax categories. Enterprise funds can only be used for costs directly associated with 
delivering enterprise services. The Special Revenue Funds category includes federal 
and state grants, gas taxes (Arizona Highway User Revenues or AHUR), debt service, 
the Development Services Fund, Public Safety Specialty Funds, Phoenix Parks and 
Preserve Initiative (PPPI) and voter-approved Transportation 2050 Fund. These funds 
can only be used in accordance with grant and other statutory rules. 

Non-GF proposed additions total $1.5 million and include 13.8 positions. Detailed 
information about each supplemental, including the number of positions and dollar 
amount by department, is provided in Attachment B. Below is a summary of the Non­
GF additions, which includes adding resources to the Public Transit Department for 
bus stop cleaning requested by residents: 

Aviation (Enterprise Fund) - $0.9 million and 2.0 positions 
Additions for the Aviation Department include $917,000 for two new Airport Security 
Access Agents to provide security badging services and funding to purchase 10 new 
vehicles for the Airport Police Bureau. 
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and facility maintenance costs. 

The increase also accounts for higher costs for public safety pensions, detailed in the 
Trial Budget report and presented to City Council on March 21. Projected GF 
resources are estimated at $2,024.6 million and includes the estimated beginning 
balance of $200.0 million, estimated revenue of $1,830.9 million and net interfund 
transfers and recoveries of -$6.3 million, which include interfund transfers for central 
services, in-lieu property taxes, capital equipment and projects, debt service, 
infrastructure repayment agreements, resources to support the Public Safety Specialty 
Funds and Pension Reserve Fund. GF revenues of $1,830.9 million represent annual 
growth of 10.3 percent over FY 2022-23 and is largely due to growth in state shared 
income tax, which is based on collections from two years prior and is artificially high as 
a result of the State's decision to increase the percentage share with cities and towns 
from 15 to 18 percent to mitigate impacts from reducing the individual income tax rate. 
Revenue growth also includes estimated increases in City and state sales taxes. 
Schedule 2 included in this report provides more information about City revenue 
estimates for all funds and additional information can be found on the Budget and 
Research website at phoenix.gov/budget. 

For all funds, which includes General, Enterprise and Special Revenue funds such as 
grants, and all debt service and pay-as-you-go capital costs, the proposed FY 2023-24 
budget is $6,049.1 million. Details on the FY 2023-24 proposed budget for all City 
funds is attached to this report in Schedules 1-11 and include: 

• Resources and expenditures by Fund for FY 2021-22 actual; FY 2022-23 estimate;
and FY 2023-24 proposed budget.

• Proposed revenues for all City funds by major source.
• Proposed operating expenditures by department, including fund source.
• Proposed debt service by program, source of funds, and expense type.
• Preliminary FY 2023-24 Capital Improvement Program budget financed by

operating funds.
• Proposed interfund transfers.
• Proposed full-time equivalent (FTE) positions by department.
• Preliminary FY 2023-24 Capital Improvement Program resources and expenditures

by capital fund, program and fund source.
• Summary of proposed property tax levy and rate information.

Additional Information 

Phoenix residents requested a variety of initiatives at the recent budget hearings, 
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1. 

2. 

1. 

ATTACHMENT B 

2023-24 

PROPOSED SUPPLEMENTALS 

NON-GENERAL FUND 

View the Inventory of Programs published online for program details. 

Department/Program 

Aviation 

Terminal Safety, Security & Communication Center 

Add two Airport Access Agent positions to provide security badging services to an 
active badge population of 19,000. These additional positions will reduce wait 
times and increase the number of available appointments. They will also assist in 
meeting regulatory requirements of security functions such as background 
checks, security training, and badging services. The full-year ongoing cost, 
excluding one-time equipment purchases, will be $122,000. 

Terminal Safety, Security & Communication Center 

Increase the Airport Police Bureau fleet by adding 10 new vehicles. Due to the 
growth in passenger traffic, geographic footprint and the Sky Train expansion, the 
Police Bureau is gaining 12 additional officer positions. This increase to the fleet 
will help support daily operations. 

Total Aviation 

Housing 

Community Partnerships 

Convert a temporary Project Manager position to ongoing status. This position 
coordinates compliance and monitoring activities for Affordable Housing 
Development Projects and the U.S. Department of Housing and Urban 
Development's HOME Investment Partnership Program. 

Total Housing 

Page 30 

2023-24 

Total 

$167,000 

2.0 

$750,000 

0.0 

$917,000 
2.0 

$0 

1.0 

$0 

1.0 







General Funds 

General Fund 

Library 

Parks 

Cable Television 

Total General Funds 

S11ecial Revenue Funds 

Excise Tax 

Arizona Highway User Revenue 

Capital Conslruction 

City Improvement 

Community Reinvestment 

Court Awards 

Development Services 

Golf 

Neighborhood Protection - Block Watch 

Neighborhood Protection - Fire 

Neighborhood Protection - Police 

Parks and Preserves 

Public Safety Enhancement - Fire 

Public Safety Enhancement - Police 

Public Safety Expansion - Fire 

Public Safety Expansion - Police 

Regional Tran sit 

Regional Wireless Cooperative 

Secondary Property Tax 

Sports Facilities 

Transportation 2050 

Other Restricted 

Grants 

Total Special Revenue Funds 

Enter11rise Funds 

Aviation 

Convention Center 

Solid Waste 

Wastewater 

Water 

Total Entererise Funds 

Total O!!!!raling Funds 

Beginning 
Fund Balance 

283,000 

283,000 

48,043 

24,408 

18,103 

(2,914) 

52,169 

1,441 

6,149 

4,559 

15,901 

86,295 

10,321 

11,837 

10,887 

31,871 

(9,162) 

2,154 

100 

56,765 

195,255 

98,833 

37,706 

700,722 

366,290 

43,124 

30,288 

158,651 

146,642 

744,996 

1,728,718 

Revenue 11 

329,036 

44,881 

16,781 

8,982 

399,680 

1,784,525 

156,459 

141 

1 

6,950 

6,051 

87,581 

10,309 

693 

15 

70 

1,041 

56 

78 

7,058 

5,147 

123,935 

3,923 

26,999 

24,121 

591,122 

2,836,276 

573,640 

21,361 

199,650 

266,858 

492,275 

1,553,785 

4,789,741 

2021-22 SCHEDULE 1 
RESOURCES AND EXPENDITURES BY FUND 

ACTUAL 
(In Thousands of Dollars) 

Resources 

Recovery 
and lnterfund lnterfund 

Proceeds T ransfers-ln Transfers-Out Total 

3,301 1,114,994 (184,611) 1,545,721 

113 (2,627) 42,367 

379 93,358 (7,212) 103,306 

751 (6,431) 3,303 

3,793 1,209,104 (200,881) 1,694,696 

(1,784,525) 

4,166 35,731 (32,161) 212,238 

143 6,210 30,902 

99,032 (1,026) 98,006 

6 (2,065) 22,994 

19 3,155 

283 (5,261) 134,773 

12 11,763 

2,458 (9) 9,292 

12,293 (45) 16,822 

34,422 (645) 49,748 

184 49,173 (180) 136,513 

10,084 20,406 

16,452 (419) 27,871 

19,670 (233) 30,381 

78,677 (1,277) 109,349 

13 (2,091) 

8 7,309 

539 4,251 128,826 

28,067 (15,224) 73,530 

19,039 346,883 (3,833) 584,343 

506 97,218 (18,983) 201,695 

3,876 (226) 632,477 

28,796 840,619 (1,866,113) 2,540,300 

6,803 46,514 (10,945) 982,302 

1,223 89,343 (15,064) 139,987 

325 (11,679) 218,584 

7,733 161,873 (133,091) 462,025 

3,069 187,502 (200,819) 628,669 

19,152 485,233 (371,599) 2,431,568 

51,743 2,534,956 (2,438,592) 6,666,565 

Expenditures 

Operating Capital Debt Service 

1,297,801 23,474 

41,683 684 

103,306 

3,303 

1,446,093 24,158 

77,798 64,859 

100 5,625 

17 97,989 

1,316 1,544 

3,222 

68,941 1,208 

8,051 687 

1,489 

11,611 

34,841 

6,109 30,945 

11,326 

15,803 

15,249 

80,959 

6,390 3,857 

4,808 

128,726 

2,758 2,064 

78,304 177,799 

53,007 9,572 

530,754 54,973 

1,012,854 353,133 226,715 

348,957 18,738 104,878 

43,367 62 20,763 

158,151 5,493 15,227 

111,142 66,463 71,381 

233,623 95,588 132,063 

895,240 186,344 344,312 

3,354,187 563,635 571,026 

Total 

1,321,275 

42,367 

103,306 

3,303 

1,470,251 

142,657 

5,726 

98,006 

2,860 

3,222 

70,149 

8,738 

1,489 

11,611 

34,841 

37,054 

11,326 

15,803 

15,249 

80,959 

10,247 

4,808 

128,726 

4,822 

256,103 

62,579 

585,727 

1,592,702 

472,573 

64,192 

178,871 

248,985 

461,274 

1,425,896 

4,488,849 

Ending Fund 
Balance 

224,446 

224,446 

69,581 

25,176 

20,134 

(66) 21 

64,623 

3,025 

7,803 

5,211 

14,907 

99,459 

9,080 

12,068 

15,131 

28,390 

(12,338) 31 

2,501 

100 

68,708 

328,239 

139,116 

46,750 

947,598 

509,729 

75,795 

39,713 

213,040 

167,395 

1,005,673 

2,177,717 

11 General fund sales tax revenue is reflected as a transfer-in from the excise tax fund. Total transfer equates to $1,096.0 million, and is included in the General Funds revenue total 01$1,495.7 million shown 
on Schedule 2. 

21 The negative balance in Court Awards is due to the timing of reimbursements for the Records Management System (RMS). 
31 The negative balance in Regional Transit is due to the timing of reimbursements for project costs from the regional transportation plan (Proposition 400). 
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