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2022-23 Operating Budget
$5,977,841,000
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This overview outlines the 202 -2  Annual Budget. This budget document can be 
accessed at phoenix.gov/budget, or copies of the document are available by contacting 
the City of Phoenix Budget and Research Department at 602-262-4800, TTY: use 7-1-1. 
To request this in alternate formats (large print, braille, audio cassette or compact disc), 
please contact the Budget and Research Department. 

 

The summary budget contains a narrative description of Phoenix programs and services 
planned for 202 -2 . Also included is a narrative description of all revenue sources and 
a description of major financial policies.  

 

The detail budget presents extensive statistical data (including multiyear comparisons) 
for each city department and fund. The statistical data includes staffing allocations and 
a detailed reporting of planned expenditures. 

 

Finally, the 202 -2 Capital Improvement Program provides Phoenix’s planned 
construction program by project and detailed sources of funds.  

Definitions of the terms used throughout the budget document are presented in the 
glossary. 

If you have questions, need further clarification of a concept or term, or desire more 
detailed information about this document, please contact the Budget and Research 
Department at 602-262-4800. 
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DEPARTMENT SUMMARY 
GENERAL GOVERNMENT PROGRAM 

 
RETIREMENT SYSTEMS 

 
 

Program Goal 

Retirement Systems provides staff support to the general, police and fire retirement boards and administers retirement programs 
for all City employees. 

 
 
 
 
 

 
Expenditures by Organizational Area * 

2020-21 
Actual 

2021-22 
Estimate 

2022-23 
Budget 

% Change 
From 2021-22 

Retirement - Sworn Police 2,937 - - 0.0% 

Retirement - Sworn Firefighters - - - 0.0% 

General City Retirement 44,711 - 15,255 100.0% 

Deferred Compensation Program - 298,627 626,045 >100.0% 

Total 47,648 298,627 641,300 >100.0% 

* Expenditures are net all inter-departmental and intra-departmental charges and credits. 
 
 

 
Expenditures by Character 

2020-21 
Actual 

2021-22 
Estimate 

2022-23 
Budget 

% Change 
From 2021-22 

Personal Services 2,033,651 2,350,729 2,708,790 15.2% 

Contractual Services 280,844 595,535 697,437 17.1% 

Commodities 3,968 18,138 32,600 79.7% 

Internal Charges and Credits (2,215,389) (2,605,775) (2,737,527) -5.1% 

Other Expenditures and Transfers (55,425) (60,000) (60,000) 0.0% 

Total 47,648 298,627 641,300 >100.0% 
 
 
 
Expenditures by Funding Source 

 
 

2020-21 
Actual 

 
 

2021-22 
Estimate 

 
 

2022-23 
Budget 

 
 

% Change 
From 2021-22 

General Fund 47,587 - 15,255 100.0% 

Other Restricted - 298,627 626,045 >100.0% 

Grants 61 - - 0.0% 

Total 47,648 298,627 641,300 >100.0% 
 
 
 
Authorized Positions 

 
 

2020-21 
Actual 

  
 

2021-22 
Estimate 

  
 

2022-23 
Budget 

  

Full-Time Ongoing Positions  16.0  18.0  18.0  

Part-Time Ongoing Positions  0.0  0.0  0.0  

Temporary Positions  0.0  0.0  0.0  

Total  16.0  18.0  18.0  
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POSITION SCHEDULE 
 

GENERAL GOVERNMENT PROGRAM 
 

RETIREMENT SYSTEMS 
 

2021-22 2022-23 
 

 
 
 
 
Summary by Division 

  Budgeted 
Positions 

Additions/ 
Reductions 

 
Estimate 

 Additions/ 
Reductions 

Budgeted 
Positions 

Retirement - Sworn Police   1.0 0.0 1.0  0.0 1.0 

General City Retirement   15.0 0.0 15.0  0.0 15.0 

Deferred Compensation Program   0.0 2.0 2.0  0.0 2.0 

Total   16.0 2.0 18.0  0.0 18.0 
         

 

Retirement - Sworn Police 

        

 
Full-Time Ongoing Job Class and Grade 

        

Management Asst II 037  1.0 0.0 1.0  0.0 1.0 

Full-Time Total   1.0 0.0 1.0  0.0 1.0 

Retirement - Sworn Police Total   1.0 0.0 1.0  0.0 1.0 

 

General City Retirement 

        

 
Full-Time Ongoing Job Class and Grade 

        

Accountant II 033  1.0 0.0 1.0  0.0 1.0 

Admin Aide*U8 726  2.0 0.0 2.0  0.0 2.0 

Admin Asst I 030  1.0 0.0 1.0  0.0 1.0 

Admin Secretary 027  1.0 0.0 1.0  0.0 1.0 

Investment Manager 039  1.0 0.0 1.0  0.0 1.0 

Management Asst I 031  1.0 0.0 1.0  0.0 1.0 

Management Asst II 037  2.0 0.0 2.0  0.0 2.0 

Retirement Assistant 028  4.0 0.0 4.0  0.0 4.0 

Retirement Program Adm 906  1.0 0.0 1.0  0.0 1.0 

Special Projects Administrator 840  1.0 0.0 1.0  0.0 1.0 

Full-Time Total   15.0 0.0 15.0  0.0 15.0 

General City Retirement Total   15.0 0.0 15.0  0.0 15.0 

 

Deferred Compensation Program 

        

 
Full-Time Ongoing Job Class and Grade 
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POSITION SCHEDULE 
 

GENERAL GOVERNMENT PROGRAM 
 

RETIREMENT SYSTEMS 
 

2021-22 2022-23 
 

Budgeted 
Positions 

Additions/ 
Reductions Estimate 

Additions/ 
Reductions 

Budgeted 
Positions 

 
 

Admin Asst II 035  0.0 1.0 1.0  0.0 1.0 

Management Asst II 037  0.0 1.0 1.0  0.0 1.0 

Full-Time Total   0.0 2.0 2.0  0.0 2.0 

Deferred Compensation Program Total   0.0 2.0 2.0  0.0 2.0 

 
 

Retirement Systems Total 16.0 2.0 18.0 0.0 18.0 

39





41



42





Civil Criminal

Management 
Services

Law

44



45



46



47



48



49



Capital Budget 
Development Office of the Director

Operating Budget 
Development

Program Budgeting 
and Research

Budget and Research

50



51



52



53





55



56





Utility Assistance

Risk Management Treasury and Debt 
Management

Real Estate Revenue 
Enforcement

Financial Accounting 
and Reporting Procurement

Finance

City Operations Controller's Office

Enterprise Resource 
Planning

Finance 
Administration

58



59



60



61



62



63



64



65



66



67





69



70



71



72



General 
Government 

4.9%

Public Safety 
33.4%

Criminal Justice 
1.7%Transportation 

18.0%

Community 
Development 

7.7%

Community 
Enrichment 

11.1%

Environmental 
Services 
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Other Non-
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3.3% Contingencies 
4.6%

Public Safety

1/ Other Non Departmental consists of Coronavirus State and Local Fiscal Recovery Funds (SLFRF) and Unassigned
Vacancy Savings.
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Vacancy Savings.
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DEPARTMENT SUMMARY 
 

ENVIRONMENTAL SERVICES PROGRAM 

WATER SERVICES 

Program Goal 

The Water Services Department is responsible for the Water and Wastewater Programs. The Water Program provides a safe and 
adequate domestic water supply to all residents in the Phoenix water service area. The Wastewater Program assists in providing a 
clean, healthy environment through the effective management of all water borne wastes generated within the Phoenix drainage 
area. 

 
 
 

 
Expenditures by Organizational Area * 

2020-21 
Actual 

2021-22 
Estimate 

2022-23 
Budget 

% Change 
From 2021-22 

Administration 462,314 5,226,926 301,473 -94.2% 

Safety & Training 21,419 (26,526) 161,413 >100.0% 

Internal Business Support 305,892 (8,868) (1,540) 82.6% 

Water Resources 2,766,088 7,454,442 4,864,197 -34.7% 

Customer Services 21,973,730 21,863,229 23,262,193 6.4% 

Water Production 127,926,295 139,246,778 154,745,191 11.1% 

Distribution 49,572,774 54,950,632 67,607,467 23.0% 

Wastewater Collection 24,524,580 27,612,994 29,892,208 8.3% 

Wastewater Treatment 67,037,159 68,258,817 77,245,470 13.2% 

Environmental Services 13,095,572 14,528,604 15,751,429 8.4% 

Assets and Development Planning (1,621,347) 101,581 46,659 -54.1% 

Process Control 2,188,990 2,650,783 4,003,191 51.0% 

Technology Services 470,337 (255,998) 45,117 >100.0% 

Management Services 25,561 (35,385) 237,162 >100.0% 

Water Engineering & Construction Management 417,946 1,204,756 1,399,855 16.2% 

Wastewater Engineering & Construction Management (230,103) 538,357 850,538 58.0% 

Facility Maintenance 2,548 (856) 6,349 >100.0% 

Water Meters 21,848,217 22,258,028 25,095,435 12.7% 

Total 330,787,971 365,568,294 405,513,807 10.9% 

* Expenditures are net all inter-departmental and intra-departmental charges and credits. 
 
 

 
Expenditures by Character 

2020-21 
Actual 

2021-22 
Estimate 

2022-23 
Budget 

% Change 
From 2021-22 

Personal Services 143,268,865 153,907,047 166,361,578 8.1% 

Contractual Services 103,711,986 120,210,018 129,876,075 8.0% 

Commodities 78,775,207 83,551,672 98,750,647 18.2% 

Capital Outlay 5,663,488 6,860,032 9,364,825 36.5% 

Internal Charges and Credits (907,387) 801,966 918,123 14.5% 

Other Expenditures and Transfers 275,811 237,559 242,559 2.1% 

Total 330,787,971 365,568,294 405,513,807 10.9% 
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General Government 
4.9%

Public Safety 
33.4%

Criminal Justice 
1.7%Transportation 

18.0%

Community 
Development 

7.7%

Community 
Enrichment 

11.1%

Environmental 
Services 
15.3%

Other Non-
Departmental 1/ 

3.3% Contingencies 
4.6%

Contingencies

1/ Other Non Departmental consists of Coronavirus State and Local Fiscal Recovery Funds (SLFRF) and Unassigned Vacancy
Savings.
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CONTINGENCIES 

SOURCE OF FUNDS 

EXPLANATION

The Contingency Fund provides for unanticipated costs that may occur after the budget 
is adopted. The possibility of natural disasters, public or employee safety emergencies 
or up-front costs for productivity opportunities necessitates the need for adequate 
contingency funds. The use of contingency is intended for unanticipated one-time 
expenses, since it represents limited, one-time resources in the fund balance. Use of 
these contingency funds requires the recommendation of the City Manager and City 
Council approval. 

GENERAL FUND CONTINGENCY 

The General Fund contingency in FY 2022-23 will be $68,445,000, plus $52,343,000 in 
set-asides. The set-asides include $30,000,000 for abor to enhance future employee 
compensation necessary to attract and retain a quality workforce, and to provide 
resources needed for results from the ongoing Classification & Compensation study 
expected to be completed in FY 2022-23. The remaining $22,343,000 in set-asides 
could be used for City Council and community initiatives including but not limited to 
homelessness, affordable housing, roadway safety, climate and sustainability, 
infrastructure needs, future General Obligation Bond Program operating and 
maintenance needs, and/or transition of select American Rescue Plan Act programs to 
the General Fund. The set-asides could also be used if needed in the event of an 
economic downturn to ensure the General Fund remains balanced. Any use of the set-
asides will require City Council approval.  

In March 2010, the Council agreed to gradually increase the contingency with a goal of 
achieving five percent of General Fund operating expenditures. Achieving this goal will 
improve the City’s ability to withstand future economic declines. The FY 2022-23  

2020-21 2021-22 2022-23 
Percent 
Change 

General Fund 55,596,000 124,164,000 120,788,000 -3%
Aviation 20,000,000 20,000,000 20,000,000 0%
Convention Center 3,000,000 3,000,000 3,000,000 0%
Development Services 5,000,000 7,000,000 8,000,000 14% 
Solid Waste 1,000,000 1,000,000 1,000,000 0% 
Sports Facilities 20,000,000 20,000,000 5,000,000 -75%
Transportation 2050 4,000,000 4,000,000 4,000,000 0%
Wastewater 3,500,000 12,500,000 12,500,000 0% 
Water 12,000,000 12,000,000 12,000,000 0% 
TOTAL 124,096,000 203,664,000 186,288,000 -9%
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CONTINGENCIES 

contingency reflects an increase of $11,445,000 over the FY 2021-22 contingency of 
$57,000,000 and increases the contingency percentage by 0.25% to 4.25%. 

The following table shows contingency funding and set-aside amounts over the past 10 
years. 

Comparison of Annual Budget for General Fund Contingency 
Amount to Operating Expenditures 

(000’s) 

1 Total General Fund operating expenditures in FY 2022-23 are $1,731,266,000, and include 
operating costs for all General Fund programs and services, contingency and set-aside amounts. 
For purposes of calculating the contingency Percent of Operating Expenditures, contingency and 
set-aside amounts are excluded from the General Fund Operating Expenditures amount. 

Fiscal Year 

General Fund 
Operating 

Expenditures 
Contingency and 

Set-Aside Amounts 

Percent of 
Operating 

Expenditures 
2013-14 1,125,373 43,658 4% 

—

2014-15 1,145,995 45,268 4% 
— 

2015-16 1,149,761 46,400 4% 
— 

2016-17 1,212,282 48,400 4% 
34,746 

2017-18 1,268,098 50,400 4% 
5,500 

2018-19    1,296,723      52,400 4% 
9,219 

2019-20    1,374,444      55,400 4% 
2,512 

2020-21    1,405,970 55,596 4% 
— 

2021-22 1,576,231 57,000 4% 
67,164 

2022-23 1,610,4781 68,445 4.25% 
52,343 
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OTHER FUND CONTINGENCIES 
 

Similar to the General Fund, other funds also include contingency amounts. The 
contingency amounts and percentages of total operating expenditures vary to 
accommodate differences in the volatility of operations and revenues. Use of these 
amounts requires City Council approval. The following table shows the contingency 
amount for each of the other funds. 

 
2022-23 Other Fund Operating Expenditure and 

Contingency Amount 
(000’s) 

 
 

 
 

   

 

 
 

 
Fund 

Operating 
Expenditures 

Contingency 
Amount 

Percentage of 
Operating 

Expenditures 
Aviation 322,659 20,000 6% 
Convention Center 57,987 3,000 5% 
Development Services 90,400 8,000 9% 
Solid Waste 166,624 1,000 1% 
Sports Facilities 8,066 5,000            62% 
Transportation 2050 235,238 4,000  2% 
Wastewater 140,847 12,500 9% 
Water 289,352 12,000   4% 
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Federal Funding in Response to the COVID-19 Pandemic 

Coronavirus Aid, Relief, and Economic Security (CARES) Act 

On March 27, 2020, the Coronavirus Aid, Relief, and Economic Security (CARES) Act 
was signed into law to address the economic fallout resulting from the COVID-19 
pandemic in the United States. State and local governments were awarded a variety of 
grant funds under the CARES Act. 

Coronavirus Relief Fund (CRF) 

The CARES Act allocated $150 billion in Coronavirus Relief Funds to states and cities 
with a population over 500,000 to address and mitigate the negative impacts of COVID-
19. As a result, the City of Phoenix was awarded $293 million in Coronavirus Relief
Funds. Based on the federal guidance, these funds could only be used to cover costs
that were necessary expenditures caused by COVID-19 incurred between March 1 and
December 30, 2020.

On May 5, 2020, City Council adopted the Coronavirus Relief Fund Strategic Plan. 
Based on input from City Council, the funds were allocated between Community 
Investment, City Operations and a Reserve to Preserve City Services. The Community 
Investment Programs were allocated between the following six categories: 

Business and Employee Assistance
Rent/Mortgage and Utility Assistance
Distance Learning and WiFi Access
Mitigation and Care of Vulnerable Populations
Food Delivery
Better Health and Community Outcomes

The programs created within these categories were designed to directly address the 
negative impact that the COVID-19 virus was having on Phoenix residents and local 
businesses. Some of the approved programs were new initiatives, while others 
supplemented existing programs that were approved or implemented as a broader 
strategy to mitigate COVID-19.  

The City Operations portion of the Coronavirus Relief Fund Strategic Plan was designed 
to provide City departments with the resources needed to keep employees and 
residents safe and to provide staff with the tools and technology needed to facilitate 
teleworking and continuity of operations. The City Operations Programs were allocated 
under the following six categories: 
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Employee COVID-19 Testing
PPE and Cleaning Supplies
Medical and Public Safety Measures
Payroll Expense Reimbursement/Management Oversight of COVID Funds
Telework/e-Government Solutions
Public Facility Retrofit Funding

The Reserve was initially created to address any unknown needs that could have 
surfaced as staff and the community dealt with the virus. However, as guidance from 
the Treasury changed, staff determined that the Reserve could be used to preserve 
existing General Funded programs that were facing reduction due to declining revenue 
by strategically offsetting eligible public safety salaries in the General Fund.    

The Strategic Plan was modified throughout the year as conditions and needs changed 
and on December 8, 2020, staff presented City Council with the final update report.  
These funds were fully expended by the end of fiscal year 2020-21. 

Other Significant Grants Awarded to the City of Phoenix Under the CARES Act or the 
Consolidated Appropriations Act 

The following is a summary of other funds received by City Departments under either 
the CARES Act or the Consolidated Appropriations Act.  

Aviation 
The Aviation Department received $148 million in funding from the CARES Act.  Per 
Department of Treasury guidance this funding was available to be used on any lawful 
airport purpose.  In addition, the Aviation Department received $39 million in funding 
from the Coronavirus Response and Relief Supplemental Appropriations Act of 
2021(CRRSA).  These funds were fully expended by the end of fiscal year 2021-22. 

Public Transit 
The Public Transit Department received $99.5 million in CARES Act funding from the 
U.S. Department of Transportation (USDOT).  In addition, the Public Transit Department 
received $43 million in funding from USDOT as a result of the Coronavirus Response 
and Relief Supplemental Appropriations Act of 2021 (CRRSA).  The funding from the 
federal COVID-19 relief packages is to provide the resources needed to continue public 
transit operations and respond to the impacts of COVID-19. 
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Neighborhood Services 
The Neighborhood Services Department received approximately $23.9 million in 
CARES Act Community Development Block Grant funding from the federal Department 
of Housing and Urban Development (HUD).  These funds were allocated to prevent, 
prepare for, and respond to the coronavirus by providing grants for very small 
businesses, assisting nonprofits to provide community services, supporting residents 
sheltering in place through housing rehabilitation, funding public facility improvement 
projects with nonprofits and schools, and increasing shelter beds for people 
experiencing homelessness.  Funding allocated for small businesses and shelter in 
place housing rehabilitation programs were fully expended by the end of fiscal year 
2021-22. 

Human Services 
The Human Services Department has received nearly $40 million in COVID-related 
funding through a variety of agencies. Funding was used to assist Phoenix residents 
facing housing instability, homelessness, and other emergency services. Funding was 
also used to support Head Start aged children and families. Additionally, the Human 
Services Department received $51.1 million for the emergency rental assistance 
program from the Consolidated Appropriations Act 2021, and in March 2022 the 
department received an additional $35.0 million in funds reallocated from other 
grantees. 

Housing Department 
The Housing Department has received $6.6 million in CARES Act funding from the 
federal Department of Housing and Urban Development (HUD) to be used for 
maintenance of normal operations and to prevent, prepare for, and respond to the 
coronavirus during the period impacted.  These funds were fully expended by the end of 
fiscal year 2021-22. 

Fire Department 
The Fire Department has received $879,000 in Assistance to Firefighters Grant COVID-
19 supplemental funding.  These funds were allocated to purchase personal protective 
equipment for public safety responders and include items such as respirators, masks, 
and gloves.  These funds were fully expended by the end of fiscal year 2021-22. 

Police Department and Fire Department 
The Police and Fire Departments received $2,572,519 in Coronavirus Supplemental 
Funding Program Formula Grant funds to purchase personal protective equipment for 
public safety responders. Items funded include masks, gloves, and gowns.  Funds were 
also allocated to cover Police and Fire overtime expenses attributed to the City of 
Phoenix Incident Management Team while managing the COVID-19 response.  These 
funds were fully expended by the end of fiscal year 2021-22. 
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American Rescue Plan Act (ARPA)  

On March 11, 2021, the American Rescue Plan Act (ARPA) was signed into law to 
provide additional relief to address the continued impact of the COVID-19 pandemic on 
the economy, public health, state and local governments, individuals, and businesses. 

State and Local Fiscal Recovery Funds 

The City of Phoenix received  $396 million in State and Local Fiscal Recovery Funds 
under the umbrella of the previously approved American Rescue Plan Act which was 
signed by President Biden in March 2021. Funding was received in two equal 
distributions 12 months apart. The City received the first allocation of $198 million on 
May 19, 2021. The second allocation of $198 million was awarded in May 2022 and is 
expected to spend in FY 2022-23.  

According to federal guidance, these funds may only be used to cover costs that are 
necessary expenditures caused by COVID-19 incurred between March 3, 2021, and 
Dec. 31, 2024. Per the revised guidance, funds can only be used to: 

Support public health expenditures, by funding COVID-19 mitigation efforts, medical
expenses, behavioral healthcare, and certain public health and safety staff;
Address negative economic impacts caused by the public health emergency,
including economic harms to workers, households, small businesses, impacted
industries, and the public sector;
Replace lost public sector revenue, using this funding to provide government
services to the extent of the reduction in revenue experienced due to the pandemic;
Provide premium pay for essential workers, offering additional support to those who
have borne and will bear the greatest health risks because of their service in critical
infrastructure sectors; and
Invest in water, sewer, and broadband infrastructure, making necessary investments
to improve access to clean drinking water, support vital wastewater and stormwater
infrastructure, and to expand access to broadband internet.

On June 8, 2021, City Council approved the American Rescue Plan Act Strategic Plan. 
Consistent with City Council direction the plan focused only on the first year’s allocation. 
Based on input from City Council, the funds were allocated between Community 
Investment, City Operations Investments, and a Contingency.  

The Community Investment category, the largest proposed allocation in this plan, is 
strategically focused on providing assistance to vulnerable populations, businesses and 
those hardest hit by the COVID-19 pandemic. This portion of the plan includes six 
distinct focus areas consisting of multiple programs. The proposed strategic plan 
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assumes Community Investment will receive approximately 72% of ARPA funding. The 
Community Investment Programs were allocated between the following six categories: 

Phoenix Arts, Business and Employee Assistance
Mitigation and Care of Vulnerable Populations
Youth Sports, Recreation, Education, After-School and Wireless
Household and Residential Assistance
Phoenix Resilient Food System
Better Health and Community Outcomes

The City Operations category, the second largest of the three plan areas, is strategically 
focused on General Fund (GF) resiliency and capitalizing on the one-time nature of this 
funding source to address issues that will free up future GF resources and support 
transformational investments. The proposed strategic plan assumes City Operations will 
receive approximately 25% of ARPA funding, or $100 million, over two years. This area 
includes the following areas of focus: 

Infrastructure, Technology and Capital Needs
Revenue Replacement
PPE, Cleaning, Sanitizing/Testing and Vaccine Distribution

A $5 million contingency was included to preserve resources in case the federal 
government changes guidance to allow the funds to be used in new areas of concern 
for the Council or to supplement funding for an approved program that exhausts its 
allocation of funds before more funding becomes available. These funds have since 
been allocated to two programs: Transit Heat Relief Program of 2021 and additional 
funds for COVID-19 community testing and vaccinations as part of the Better Health 
and Community Outcomes program.  

As of March 31, 2022, $75 million of the first tranche has been spent on various 
programs such as COVID-19 testing and vaccinations, resident meal deliveries, 
nonprofit and artists grants, bus cards, rental assistance, landlord incentives, business 
assistance, and premium pay.  

On April 12, 2022, staff presented the ARPA Second Tranche Strategic Plan to City 
Council to receive feedback and direction regarding which programs should receive 
second tranche allocations. Several early approvals of additional funds to support 
summer heat and homelessness related services were passed.   

City Council approved the revised ARPA Second Tranche Strategic Plan on June 7, 
2022. The allocations include: 
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$70.5 million for Affordable Housing and Homelessness programs, such as
temporary shelters, transitional housing, and landlord incentives.
$27.8 million for Workforce and Education programs, such as Wi-Fi connectivity,
tuition assistance, and workforce wraparound services.
$23.7 million for Neighborhood Sustainability programs, such as trees and shade
and park improvements.
$7 million to continue Phoenix Resilient Food System programs.
$19 million to continue COVID-19 testing and vaccine services.
$50 million for City Operations programs, which includes premium pay and
COVID-19 health care expenses.

Other ARPA Funds Awarded to Specific Departments 
In addition to the funds awarded to the City of Phoenix mentioned above, ARPA funds 
were also awarded directly to certain departments within the City of Phoenix. 

Aviation Department 
The Aviation Department was awarded $158 million in ARPA funds for operating 
expenses. In addition, the Bipartisan Infrastructure Law (BIL) was passed on November 
15, 2021. This grant program allocated $42 million to the Aviation Department in the first 
of five grant years for airport projects. Additional infrastructure grant opportunities will be 
available at the Federal Aviation Administration’s discretion. 

Housing Department 
The U.S. Department of Housing and Urban Development awarded the Housing 
Department $25.5 million in ARPA funds. The award was comprised of $4.2 million for 
Emergency Housing Vouchers to provide temporary public housing to individuals and 
families experiencing homelessness or at risk of homelessness, and $21.3 million for 
the ongoing production or preservation of affordable housing, tenant-based rental 
assistance, supportive services, and purchase or development of non-congregate 
shelter for individuals and families experiencing homelessness. 

Human Services Department 
The Human Services Department was awarded $55.3 million to continue the emergency 
rental assistance program, providing financial services to residents experiencing 
difficulty due to COVID-19 in paying their rent and utility bills. In addition, $4.1 million 
was awarded to support services for Head Start children and families. 

Public Transit Department 
The U.S. Department of Transportation awarded the Public Transit Department $186 
million as part of the American Rescue Plan Act. Of this, $105 million is to continue 
public transit operations and respond to the impacts of COVID-19, while $81 million is 
specifically for the South-Central Extension/Downtown Hub (SCE/DH) light rail project. 
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Debt service expenditures include payments of principal, interest, costs of issuance and related 
costs such as trustee fees and reserve requirements for bonds issued. The debt service 
allowance in 2022-23 for existing debt and anticipated future bond sales is $715,143,000. As 
illustrated in the table at the end of this section, debt service expenditures are funded by both 
operating and capital funding sources.

Types of Bonds Issued and Security

Under Arizona law, cities are authorized to issue voter-approved general obligation, highway 
user revenue and utility revenue bonds. For the City of Phoenix, this includes property tax-
supported bonds and revenue bonds (such as water revenue and airport revenue bonds).

The City’s general obligation bonds are “full faith and credit” bonds. This means they are 
secured by a legally binding pledge to levy property taxes without limit to make annual bond 
principal and interest payments. Revenue bonds (such as water revenue and airport revenue 
bonds) are secured by a pledge of these enterprises’ net revenues (revenues net of operation 
and maintenance expenses) and do not constitute a general obligation of the City backed by 
general taxing power. Highway user revenue bonds are secured by state-shared gas taxes and 
other highway user fees and charges and also are not general obligations of the City.

Debt Management

In general, the City has used general obligation bonds to finance capital programs of general 
government (non-enterprise) departments. These include programs such as fire protection, 
police protection, libraries, parks and recreation, service centers and storm sewers. The debt 
service on these bonds is paid from the secondary property tax levy. By state law, the City can 
only use its secondary property tax levy to pay principal and interest on long-term debt.

To finance the capital programs of enterprise departments, the City has used revenue bonds 
secured by and repaid from the revenues of these enterprises. In the past, the City also has 
used general obligation bonds for water, airport, sanitary sewer and solid waste purposes when 
deemed appropriate. 

Since the 1950s, the City has used a community review process to develop and acquire voter 
approval for general obligation bond programs. At a bond election held on March 14, 2006, 
voters approved all of the $878.5 million of the 2006 Citizens’ Bond 
Committee recommended bond authorizations. These authorizations provided funding to 
construct capital improvements in the following areas:

Police and Fire Protection
Police, Fire and Computer Technology
Parks, Recreation and Mountain Preserves
Education Facilities
Library Facilities
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Street Improvements
Storm Sewers
Senior Facilities
Cultural Facilities
Affordable Housing 
Neighborhood Revitalization

In December 2011, the City Council adopted a policy to delay lower priority bond projects 
subject to an annual review of property values and financial conditions. In addition, general 
obligation debt has been restructured and refinanced to take advantage of favorable market 
rates. The General Obligation Reserve Fund is utilized strategically to pay down debt service to 
the staff-recommended balance while preserving the high bond ratings.

Bond Ratings

As shown in the chart below, the City’s bonds are rated favorably by the major bond rating 
agencies, Moody’s Investors Service, S&P and Fitch. The City’s general obligation bonds are 
rated Aa1, AA+ and AAA respectively.  

City of Phoenix Bond Ratings
     

Rating (1)

Moody’s S&P Fitch
General Obligation Aa1 AA+ AAA
Junior Lien Water Revenue (2)  Aa2 AAA -
Senior Lien Airport Revenue (2) Aa3 A+ -
Junior Lien Airport Revenue (2) A1 A -
Senior Lien Excise Tax Revenue (2) Aa2 AAA AA+
Subordinated Excise Tax Revenue (2) Aa2 AAA AA+
Senior Lien Wastewater System Revenue (2) Aa2 AAA -
Junior Lien Wastewater System Revenue (2) Aa2 AA+ -
Rental Car Facility Charge Revenue Bonds (2) A3 BBB+ -
Transit Excise Tax Revenue Bonds (Light Rail) (2) Aa2 AA -
State of AZ Distribution Revenue Bonds (2) Aa2 AA -

(1) Represents underlying rating, if insured.
(2)  Issued by the City of Phoenix Civic Improvement Corporation.

Maintaining high bond ratings has resulted in a broader market for the City’s bonds and lower 
interest costs to the City. The following table is a statement of the City’s bonded indebtedness.
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Statement of Bonded Indebtedness(1)

(In Thousands of Dollars)

General Obligation Bonds

Purpose

Non-Enterprise 
General 

Obligation Bonds

Revenue-
Supported 
General 

Obligation Bonds
Total General 

Obligation Bonds
Various 918,575 - 918,575
Airport - - -
Sanitary Sewer - - -
Water - 330 330
Direct Debt 918,575 330 918,905

Less: Revenue Supported - (330) (330)
Net Debt 918,575 - 918,575

(1)  Represents general obligation bonds outstanding as of January 1, 2022. Such figures do not include the 
outstanding principal amounts of certain general obligation bonds that have been refunded or the payment of 
which has been provided for in advance of maturity. The payment of the refunded debt service requirements is 
secured by obligations issued or fully guaranteed by the United States of America which were purchased with 
proceeds of the refunding issues and other available moneys and are held in irrevocable trusts and are 
scheduled to mature at such times and in sufficient amounts to pay when due all principal, interest and 
redemption premiums where applicable, on the refunded bonds.

Schedule does not include $146,400,000 of general obligation refunding bonds sold in May 2022 but does 
include the bonds expected to be refinanced by such bonds.

Debt Limitation

Pursuant to Chapter 177, Laws of Arizona 2016, which became effective August 6, 2016, the 
City’s debt limitation is based on the full cash net assessed valuation. Full cash net assessed 
valuation for 2021-22 was $21,780,880,732. Under the provisions of the Arizona Constitution, 
outstanding general obligation bonded debt for combined water, sewer, light, parks, open space 
preserves, playgrounds, recreational facilities, public safety, law enforcement, fire emergency, 
streets and transportation may not exceed 20 percent of a City’s full cash net assessed 
valuation, nor may outstanding general obligation bonded debt for all other purposes exceed 6 
percent of a City’s full cash net assessed valuation. Unused borrowing capacity as of January 1, 
2022, is shown below, based upon 2021-22 assessed valuation.
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Water, Sewer, Light, Parks, Open Spaces, Playgrounds, Recreational Facilities, Public 
Safety, Law Enforcement, Fire Emergency, Streets and Transportation Purpose Bonds

20% Constitutional Limitation 4,356,176,146
Direct General Obligation Bonds Outstanding(1) (827,190,000)
Less: Debt Limit Reduction from Refunding(2) (32,898,994)

Unused 20% Limitation Borrowing Capacity 3,496,087,422

All Other General Obligation Bonds

6% Constitutional Limitation 1,306,852,844
Direct General Obligation Bonds Outstanding(1) (91,715,000)
Less: Debt Limit Reduction from Refunding(2) (14,595,091)

Unused 6% Limitation Borrowing Capacity 1,200,542,753

(1) Represents general obligation bonds outstanding as of January 1, 2022.
(2) Per A.R.S. Section 35-473.01.I, refunding bonds issued on or after August 6, 2016, may cause a reduction in

available debt limits based on the nature of the refunded bonds (each, a “Debt Limit Reduction from
Refunding”). If the principal amount of the refunded bonds is greater than the principal amount of the bonds that
are refunding them and net premium is used to fund the escrow, then the difference in principal amounts will
constitute a Debt Limit Reduction from Refunding.

Debt Burden

Debt burden is a measurement of the relationship between the debt of the City supported by its 
property tax base (net direct debt) to the broadest and most generally available measure of 
wealth in the community: the assessed valuation of all taxable property and the assessed 
valuation adjusted to reflect market value. In addition, net debt can be compared to population 
to determine net debt per capita. The City makes these comparisons each time it offers bonds 
for sale. They are included in the official statements (bond prospectuses) that are distributed to 
prospective investors. The following table provides debt burden ratios as of January 1, 2022. 
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Net Direct General Obligation Bonded Debt Ratios

Per Capita Debt: 
Population Est.

1,608,139 (1)

Limited Net 
Assessed 
Valuation

$14,800,877,416

Full Cash 
Valuation 

$215,741,892,80

Direct General Obligation 
Bonded Debt Outstanding as 
of January 1, 2022

$571.41 6.21% 0.43%

Net Direct General Obligation 
Bonded Debt Outstanding as 
of January 1, 2022

$571.20 6.21% 0.43%

(1) Population estimate obtained from the U.S. Census Bureau as of July 1, 2020.

The City’s debt burden remains in the low-to-moderate range. This means the amount of net 
debt supported by the City’s property tax base is moderate relative to the value of that tax base.

The City has considerable bonded debt outstanding. However, the use of revenue bonds for 
enterprise activities and enterprise-supported general obligation bonds, in combination with a 
well-managed, property tax-supported bond program, has permitted the maintenance of a low-
to-moderate debt burden.

General Government Nonprofit Corporation Bonds

In addition to bonded debt, the City uses nonprofit corporation bonds as a financing tool. This 
form of financing involves the issuance of bonds by a nonprofit corporation for City-approved 
projects. The City makes annual payments equal to the bond debt service requirements to the 
corporation.

The City’s payments to the corporation are guaranteed by a pledge of excise taxes or utility 
revenues generated by the City’s airport, water system or wastewater system. Pledged excise 
taxes may include city sales, use, utility and franchise taxes; license and permit fees; and state-
shared sales and income taxes.

The City has used nonprofit corporation financing selectively. In general, it has financed only 
those projects that will generate revenues adequate to support the annual debt service 
requirements or that generate economic benefits that more than offset the cost of financing. The 
City also has used nonprofit corporation financing for projects essential to health and safety, 
such as police precinct stations. Similar to bonded debt, these financings are rated by bond 
rating agencies.
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Effective Average
Issue Maturity Interest Life Original Principal Interest
Date Series Purpose Dates Rate (Years) Amount Outstanding Outstanding Coverage (2)

General Obligation Bonds (1)
03/01/04 2004 Various Improvements 7/1/10-28 4.22 16.3 200,000        14,720          3,091            N/A
10/27/09 2009A Various Improvements Taxable Series 2009A 7/1/20-34 3.42 18.4 280,955        253,305        99,667          N/A
10/27/09 2009C Refunding 2009C 7/1/11-23 2.70 6.7 117,195        12,430          606 N/A
06/12/12 2012A Various Improvements 2012A 7/1/23-34 3.55 17.2 103,360        103,360        31,960          N/A
06/12/12 2012B Various Improvements Taxable Series 2012B 7/1/21-23 2.76 9.8 16,640          9,855            355 N/A
06/12/12 2012C Refunding 2012C 7/1/15-27 2.39 9.2 176,465        80,155          9,685            N/A
06/24/14 2014 Refunding 7/1/19-27 2.71 9.5 278,015        220,600        28,764          N/A
09/13/16 2016 Refunding 7/1/18-27 1.74 9.0 226,215        206,415        48,496          N/A
06/21/17 2017 Refunding 7/1/18-27 1.52 3.4 68,305          18,065          2,529            N/A

Total General Obligation Bonds 1,467,150     918,905        225,153        

Loans from Direct Borrowings
08/03/10 Loan Wastewater WIFA 7/1/18-26 2.97 12.0 6,287            3,692            284 2.05              
04/11/11 Loan Water WIFA 7/1/16-24 2.97 9.4 2,093            756 45 2.06              
06/01/11 Loan Wastewater WIFA 7/1/26-29 2.97 16.6 3,909            3,909            760 2.05              
09/14/11 Loan Water WIFA 7/1/24-29 2.97 15.8 1,497            1,497            266 2.06              
04/11/19 Loan Closed Loop Fund, LP 10/15/19-24 0.00 5.0 3,000            1,950            - 2.05 

Total Loans from Direct Borrowings 16,786          11,804          1,355            

Municipal Corporation Obligations
08/01/01 2001 Water System Rev Refunding 7/1/02-24 4.68 14.1 99,980          20,180          2,259            2.06              
10/06/05 2005B State Distribution Rev 2005B (3) 7/1/12-44 4.72 28.9 275,362        251,499        405,443        N/A
09/01/10 2010B Airport Rev 2010B (Taxable) 7/1/2040 3.67 29.8 21,345          21,345          26,767          7.36              
06/07/11 2011A Excise Tax Rev 2011A 7/1/14-31 2.86 7.6 27,530          350 12 13.26            
12/22/11 2011 Wastewater System Rev Refunding 7/1/14-24 2.58 8.4 118,290        38,030          3,503            2.05              
06/21/12 2012A Excise Tax Rev Refunding 2012A 7/1/14-25 2.30 6.7 17,510          1,520            91 13.26            
06/21/12 2012B Excise Tax Rev Refunding 2012B (Taxable) 7/1/16-33 4.01 13.7 33,095          1,620            53 13.26            
03/05/13 2013 Airport Rev Refunding (AMT) 7/1/14-32 3.28 11.8 196,600        134,955        43,763          7.36              
04/15/14 2014 Wastewater System Rev Refunding 7/1/15-29 3.00 9.4 127,810        81,770          19,372          2.05              
12/17/14 2014A Water System Rev 2014A 7/1/19-44 3.76 19.7 152,830        10,920          1,110            2.06              
12/17/14 2014B Water System Rev Refunding 2014B 7/1/16-29 2.64 9.7 445,085        332,525        71,018          2.06              
05/12/15 2015A Excise Tax Rev Refunding 2015A 7/1/17-41 3.56 16.2 319,305        283,800        163,951        13.26            
05/12/15 2015B Excise Tax Rev Refunding 2015B (Taxable) 7/1/16-35 3.35 10.2 60,895          41,685          10,480          13.26            
12/15/15 2015A Airport Rev 2015A (Non-AMT) 7/1/16-45 3.99 18.6 95,785          86,475          61,969          7.36              
12/15/15 2015B Airport Rev Refunding 2015B (Non-AMT) 7/1/2034 4.08 18.5 18,655          18,655          12,126          7.36              
11/16/16 2016 Wastewater System Rev Refunding 7/1/17-35 2.89 11.3 225,325        187,750        78,510          2.05              
01/10/17 2016 Water System Rev Refunding 2016 7/1/17-39 3.59 15.1 375,780        358,255        199,839        2.06              
06/01/17 2017A Excise Tax Rev 2017A 7/1/18-32 2.16 6.8 116,835        66,865          14,196          13.26            
06/01/17 2017B Excise Tax Rev Refunding 2017B 7/1/19-29 2.02 6.3 101,895        65,905          11,782          13.26            
06/01/17 2017C Excise Tax Rev Refunding (Taxable) 2017C 7/1/18-22 2.04 3.1 15,680          3,245            69 13.26            
11/21/17 2017A Airport Rev 2017A (AMT) 7/1/18-47 3.84 18.7 190,930        179,560        145,207        7.36              
11/21/17 2017B Airport Rev Refunding 2017B (Non-AMT) 7/1/21-38 3.23 13.5 173,440        170,430        85,848          7.36              
12/21/17 2017D Airport Rev Refunding 2017D (Non-AMT) 7/1/21-40 3.36 14.2 474,725        459,050        233,942        7.36              
06/19/18 2018A Wastewater System Rev 2018A 7/1/25-43 3.66 17.4 133,270        133,270        88,640          2.05              
06/19/18 2018B Wastewater System Rev Refunding 2018B 7/1/19-24 2.26 4.0 84,295          50,980          5,481            2.05              
11/28/18 2018 Airport Rev 2018 (AMT) 7/1/19-48 4.22 19.3 226,180        217,255        184,411        7.36              
12/05/19 2019A Rental Car Facility (Taxable) 2019A 7/1/28-45 3.33 18.4 244,245        244,245        193,445        1.68              
12/05/19 2019B Rental Car Facility Ref (Taxable) 2019B 7/1/20-28 2.60 4.6 60,485          50,575          4,752            1.68              
12/11/19 2019A Airport Rev 2019A (Non-AMT) 7/1/41-49 3.61 25.9 341,095        341,095        371,813        7.36              
12/11/19 2019B Airport Rev 2019B (AMT) 7/1/20-49 3.44 19.1 392,005        390,155        319,262        7.36              
12/11/19 2019C Airport Rev Refunding (Taxable) 2019C 7/1/23-25 2.38 4.6 29,435          29,435          2,035            7.36              
04/09/20 2020A Water System Rev 2020A 7/1/30-44 3.14 20.0 165,115        165,115        155,064        2.06              
04/09/20 2020B Water System Rev 2020B 7/1/30-44 3.14 20.0 228,015        228,015        214,136        2.06              
08/25/20 2020A Excise Tax Rev 2020A 7/1/21-45 1.90 12.0 131,595        130,435        68,287          13.26            
08/25/20 2020B Excise Tax Rev (Taxable) 2020B 7/1/21-45 2.39 13.9 150,000        145,725        46,707          13.26            

OUTSTANDING DEBT AND DEBT SERVICE COVERAGE
2020-21 YEAR-END ACTUAL

(In Thousands of Dollars)
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Effective Average
Issue Maturity Interest Life Original Principal Interest
Date Series Purpose Dates Rate (Years) Amount Outstanding Outstanding Coverage (2)

OUTSTANDING DEBT AND DEBT SERVICE COVERAGE
2020-21 YEAR-END ACTUAL

(In Thousands of Dollars)

08/25/20 2020C Excise Tax Rev Refunding (Taxable) 2020C 7/1/23-36 1.58 7.1 116,685        116,685        11,145          13.26            
06/09/21 2021A Water System Rev 2021A 7/1/26-45 2.45 16.1 250,000        250,000        191,129        2.06              
06/09/21 2021B Water System Rev Refunding 2021B 7/1/22-26 0.52 3.5 67,345          67,345          11,484          2.06              
06/09/21 2020C Water System Rev Refunding (Taxable) 2021C 7/1/26-44 2.61 15.0 151,280        151,280        58,693          2.06              

 Total Municipal Corporation Obligations 6,455,732     5,527,999     3,517,794     

Community Facilities Districts
06/27/19 2019 Park Central CFD Special Assessment Rev 7/1/21-44 5.73 16.0 30,000          29,335          22,397          0.55              

Total Community Facilities Districts Bonds 30,000          29,335          22,397          

Total Outstanding Debt 7,969,668     6,488,043     3,766,699     

(1) General Obligation bonds are paid from secondary property taxes with the tax rate set by the City Council and are covered by a statutory lien.

(2) Minimum debt service coverage ratio for each bond type is as follows: 
Airport Revenue Bonds 1.25           
Excise Tax Revenue Bonds 2.00           
Rental Car Facility Charge Revenue Bonds 1.25           
Wastewater Revenue Bonds 1.20           
Water Revenue Bonds 1.10           

(3) The primary source of revenue for loan payments is State of Arizona distributions the City is to receive pursuant to legislation
passed in 2003 authorizing up to fifty percent State funding for certain convention center developments in the State.  The schedule
of State Distributions are sufficient to make loan payments when due.
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2020-21 2021-22 2022-23
PERSONAL SERVICES DETAIL EXPENDITURES ACTUAL ESTIMATED COUNCIL

EXPENDITURES EXPENDITURES ALLOWANCE

 SUMMARY
(in 000's) (in 000's) (in 000's)

 General Employees
 Salaries and Wages 562,299 654,090 708,712
 Employee Benefits 509,964 505,388 471,632
 Compensation-General 1,072,263 1,159,478 1,180,344

*Benefits as % of Compensation 47.6% 43.6% 40.0%

 Police Sworn Personnel
 Salaries and Wages 292,235 319,549 325,457
 Employee Benefits 246,843 252,836 283,205
 Compensation-Sworn Police 539,078 572,385 608,662

*Benefits as % of Compensation 45.8% 44.2% 46.5%

 Fire Sworn Personnel
 Salaries and Wages 172,665 196,239 194,971
 Employee Benefits 136,229 148,176 157,656
 Compensation-Sworn Fire 308,894 344,415 352,627

*Benefits as % of Compensation 44.1% 43.0% 44.7%

 Totals
 Salaries and Wages 1,027,199 1,169,878 1,229,140
 Employee Benefits 893,036 906,400 912,493

 Total Salaries, Wages and Employee Benefits 1,920,235 2,076,278 2,141,633
*Benefits as % of Total Compensation 46.5% 43.7% 42.6%

 EMPLOYEE SALARY AND BENEFIT DETAIL

 Salaries and Wages
 Full-Time Salaries 843,335 962,263 1,043,436
 Part-Time/Other Salaries 102,350 179,087 157,833
 All Overtime/Constant Staffing 70,255 57,474 56,278
 Holiday 11,259 11,903 12,263

 Total Salaries 1,027,199 1,210,727 1,269,810

 Estimated Salary Savings - Salary and Wage Portion - (40,849) (40,670)

 Total Salaries With Estimated Salary Savings 1,027,199 1,169,878 1,229,140

* Beginning with the 2012-13 Detail Budget, benefits are shown as a percent of total compensation. In prior
years, benefits were shown as a percent of  salary and wages.
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2020-21 2021-22 2022-23
PERSONAL SERVICES DETAIL EXPENDITURES ACTUAL ESTIMATED COUNCIL

EXPENDITURES EXPENDITURES ALLOWANCE

(in 000's) (in 000's) (in 000's)
 Employee Benefits

 Pension Contribution - General 188,353 197,143 208,019
 Pension Unfunded Paydown - General 99,789 70,946 -  
 Pension Contribution - Police 182,942 184,222 211,467
 Pension Contribution - Fire 102,388 109,976 115,996
Fire Premium Tax Credit1 (4,824) (4,960) (4,960)
 Social Security/Medicare 47,272 58,601 64,087
 Industrial Insurance 30,129 33,492 33,508
 Health Insurance 142,376 167,705 189,141
 Life Insurance 1,148 1,366 1,618
 Long-Term Disability Insurance - 1,343 1,343
 Unemployment Insurance 261 398 312
 Retiree - Health Insurance 22,749 22,754 22,755
 Post Employment Health Plan2 16,900 17,400 19,400
 Post Employment Health Plan - Police 377 368 365
 Post Employment Health Plan - Fire 675 688 695
 Clothing Allowance - General 584 605 456
 Clothing Allowance - Police 3,742 3,469 3,783
 Clothing Allowance - Fire 267 255 271
 Dental Insurance 10,923 12,256 12,996
 Tool Allowance 225 211 213
 Executive Transportation Allowance 1,464 1,807 1,914
 Communication Allowance 580 659 696
 Deferred Compensation 39,257 47,894 51,157
 Employee Suggestion Awards -  -  -  
 Cancer Insurance - Fire 83 83 85
 Cancer Insurance - Police 152 145 158
 Management Development 221 358 363
 Employee Reimbursement - Tuition 3,160 2,850 2,851
 Employee Reimbursement - Seminars 751 677 677
 Employee Reimbursement - Other -  1 1
 Employee Reimbursement - Reduced Transit Fare 35 730 1,050
 Employee Reimbursement - Memberships 190 172 173
 Employee Reimbursement - Ballistic Vest 487 290 283
 Employee Reimbursement - Rifle 33 19 19
 Premium Pay - Police 47 -  -  
 Fire Employee Assistance Program 300 300 300
 Other Transfers - 45 -  

 Total Benefits 893,036 934,268 941,192
 Estimated Salary Savings - Benefits Portion - (27,868) (28,699)
 Total Benefits With Estimated Salary Savings 893,036 906,400 912,493

 Total Salaries, Wages and Employee Benefits 1,920,235 2,076,278 2,141,633

1. A fire premium tax levied by the State is credited toward the City’s contribution for fire pension. Prior to 2015-16 this credit was included
in the amount shown for Pension Contribution – Fire.
2. Prior to January 1, 2018, Post Employment Health Plan costs were included in the amount shown for Health Insurance.
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PERSONAL SERVICES SUMMARY 

Employee benefit costs are distributed proportionately to each department’s budget, rather 
than making a lump sum appropriation for these items.  This distribution of costs for each 
employee benefit results in more accurate costs for each program.   

A summary of the total estimated expenditures for various employee benefits in fiscal year 
(FY) 2021-22 compared with the FY 2022-23 budget allowance is shown in the following 
table.  Brief discussions of individual employee benefits follow the table. 

Comparison of FY 2021-22 Employee Benefit Allowance to FY 2022-23 Final Allowance 
(in 000's) 

Employee Benefits 2021-22 
Estimate 

2022-23 
Budget 

$ Change %Change 

   Pension Contribution – General 197,143 208,019  10,876  5.5% 
   Pension Unfunded Paydown - General 70,946 -  (70,946) -100.0%
   Pension Contribution - Police 184,222 211,467  27,245  14.8% 
   Pension Contribution - Fire 109,976 115,996  6,020  5.5% 
   Fire Premium Tax Credit (4,960) (4,960) - 0.0%
   FICA/Medicare 1 58,601 64,087  5,486  9.4% 
   Industrial Insurance 33,492 33,508  16  0.0% 
   Health Insurance 167,705 189,141  21,436  12.8% 
   Life Insurance 1,366 1,618  252  18.4% 
   Long-Term Disability Insurance 1,343 1,343  -  0.0% 
   Unemployment Insurance 398 312  (86) -21.6%
   Retiree - Health Insurance 22,754 22,755  1  0.0% 
   Post Employment Health Plan 17,400 19,400  2,000  11.5% 
   Post Employment Health Plan-Police 368 365  (3) -0.8%
   Post Employment Health Plan - Fire 688 695  7  1.0% 
   Uniform Allowance - General 605 456  (149) -24.6%
   Uniform Allowance - Police 3,469 3,783  314  9.1% 
   Uniform Allowance - Fire 255 271  16  6.3% 
   Dental Insurance 12,256 12,996  740  6.0% 
   Tool Allowance 211 213  2  0.9% 
   Executive Transportation Allowance 1,807 1,914  107  5.9% 
   Communication Allowance 659 696  37  5.6% 
   Deferred Compensation 47,894 51,157  3,263  6.8% 
   Employee Suggestion Awards  -  -  -  0.0% 
   Cancer Insurance - Fire 83 85  2  2.4% 
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PERSONAL SERVICES SUMMARY 

   Cancer Insurance - Police 145 158  13  9.0% 
   Management Development 358 363  5  1.4% 
   Employee Reimbursement - Tuition 2,850 2,851  1  0.0% 
   Employee Reimbursement - Seminars 677 677 -  0.0%
   Employee Reimbursement - Other 1 1 -  0.0%
   Employee Reimbmnt - Reduced Fare 730 1,050  320  43.8% 
   Employee Memberships 172 173  1  0.6% 
   Employee - Ballistic Vest 290 283  (7) -2.4%
   Employee Reimbursement - Rifle 19 19  -  0.0% 
   Premium Pay – Police  -  -  - 0.0% 
   Fire Employee Assistance Program  300 300  -  0.0% 
   Other Transfers 45 -  (45) -100.0%

Total Benefits      934,268  941,192     6,924       0.7% 
1 Includes part-time employees and Medicare coverage for sworn employees employed on a continuous basis after March 31, 1986. 

City contributions for pension benefits are shown in the following table.  The estimated cost 
per employee is calculated based on the number of active members.  

City Pension Cost Per Employee 

Appropriation
For 2022-23 

Pension System 
Estimated 

Active 
Members

Pension 
Contribution 

Cost Per 
Employee 

General Retirement 7,969 208,019,000            26,104 
Police 1 2,438 211,467,000        86,738 
Fire 1, 2 1,451 115,996,000        79,942 

1 Active membership excludes DROP (Deferred Retirement Option Plan) participants. 
2 Reflects the pension contribution, before the estimated fire premium tax credit allowance of $4,960,000 for 2022-23. 
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Pension for General City Employees 

The FY 2022-23 budget for general City employee pension costs is $208,019,000, which is 
calculated based on actuarial percentages. General employee retirement cost is increasing 
primarily due to payroll growth. The paydown of the Aviation portion of the unfunded liability 
was completed in FY 2021-22, and no additional funding was budgeted in FY 2022-23. 

All full-time general employees participate in the General City Employee Pension Fund. The 
City and employees contribute an actuarially determined percentage to fully fund benefits for 
active members and to amortize any unfunded actuarial liability as a level percent of 
member payroll. The general employee system amortizes the majority of this unfunded 
liability over a closed 25-year period. The Alternative Contribution Strategy provided by the 
system’s actuary was applied in FY 2022-23, which assumes slightly higher contribution 
rates as a strategy to pay down the unfunded pension liability sooner. 

Pension reforms have resulted in three tiers of general employees as follows: 

Tier 1 Tier 2 Tier 3 
Employees hired before 
7/1/2013 

Employees hired between 
7/1/2013 and 12/31/2015 

Employees hired on or after 
1/1/2016 

Employee contributes 5% of 
their gross pay 

Employees are eligible for 
retirement benefits at age 60 
with 10 or more years of service; 
age 62 with 5 or more years of 
service; or when the employee’s 
age and credited service equals 
80 

Benefit based on 2% of highest 
three consecutive years of 
salary for each year of credited 
service to a maximum of 32 ½ 
years; 1.0% up to 35.5 years 
and 0.5% above 35.5 years 

Employee contributes 50% of 
required contribution up to a 
maximum of 11% of their gross 
pay 

Employees are eligible for 
retirement benefits at age 60 
with 10 or more years of service; 
age 62 with 5 or more years of 
service; or when the employee’s 
age and credited service equals 
87 

Benefit based on highest three 
consecutive years of salary for 
each year of credited service, 
starting at 2.1% for less than 20 
years and periodically 
increasing to a maximum of 
2.3% at 30 years 

Employee contributes 50% of 
required contribution up to a 
maximum of 11% of their gross 
pay. Defined benefit is effective 
for first $144,179.03* in gross 
pay; any salary above the cap is 
part of a defined contribution 
plan to which the City 
contributes 2%. 

Employees are eligible for 
retirement benefits at age 60 
with 10 or more years of service; 
age 62 with 5 or more years of 
service; or when the employee’s 
age and credited service equals 
87 

Based on highest five 
consecutive years of salary for 
each year of credited service, 
starting at 1.85% for less than 
10 years and periodically 
increasing to a maximum of 
2.1% at 30 years 

* The original cap for Tier 3 employees was 125,000. It is adjusted annually based on changes in the Consumer Price Index
for all Urban Consumers (CPI-U). The cap shown is for calendar year 2022.
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PERSONAL SERVICES SUMMARY 

Pension for Public Safety City Employees 

The Public Safety Retirement System (PSPRS), enacted by the State Legislature in 1968, 
applies to local firefighters and police officers and sworn law enforcement personnel of other 
public agencies. Pension reform bills were signed into law effective July 20, 2011. However, 
in 2014 and 2016, the Arizona Supreme Court declared that many of the reforms were 
unconstitutional, including those relating to Permanent Benefit Increases and increases to 
employee contribution rates for those hired prior to the effective date. Additional pension 
reforms were passed and signed into law in 2016, with the most substantial impact being to 
sworn personnel hired on or after July 1, 2017. In 2019, Senate Bill 1146 passed, which 
reversed two of the reforms made in 2011 related to Deferred Retirement Option Plan 
(DROP) participants. 

The Supreme Court decisions, as well as recognition of prior year asset losses, and various 
other factors caused significant increases in pension rates. The State legislature passed 
additional legislation in 2017 to clarify the 2016 pension reforms and to offer employers some 
relief to escalating pension contribution rates. This law (House Bill 2485) allowed cities to 
increase the amortization period for the unfunded actuarial liability to 30 years from 20 years, 
by petitioning the PSPRS Board of Trustees. The City elected this option, but committed to 
try to pay off the balance in 25 years and to create a pension reserve fund based on the one-
time savings created in FY 2017-18 to be used to pay future required contributions. 

The reforms and Supreme Court decisions have also resulted in an increasingly complex 
system with three tiers of public safety employees. For the defined benefit system, the City 
contributes an actuarially determined amount to fully fund benefits for active members and to 
amortize any unfunded actuarial liability at a level percent of member payroll. The FY 2022-
23 budget was established using a closed amortization period of 25 years (with 20 years 
remaining) for the defined benefit system unfunded liability applicable to employees hired 
prior to July 1, 2017 (Tier 1 and Tier 2). A total of $42,500,000 has been transferred from the 
General Fund to the Public Safety Pension Reserve Fund. This included $24,750,000 in 
2017-2018 based on the one-time savings created from extending the unfunded liability 
amortization period and an additional $17,750,000 in subsequent years. 

City contributions to the Phoenix Firefighters Pension are partially funded by a state-imposed 
insurance premium tax on all fire insurance policies sold within the City.  This premium tax is 
estimated at $4,960,000 for FY 2022-23. All of the City’s pension contributions for Fire are 
shown before this credit, which is stated separately. 

While there are some exceptions, the pension provisions applicable to the majority of public 
safety employees are shown on the following page. 
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Public Safety Pension Matrix 

Tier 1 Tier 2 Tier 3 
Employees hired before 
1/1/2012 

Employees hired between 
1/1/2012 and 6/30/2017  

Employees hired on or after 
7/1/2017 

Defined Benefit (DB) 

Employee contributes 7.65% of 
gross pay if hired on or before 
7/19/2011 and 11.65% of gross 
pay if hired between 7/20/2011 
and 12/31/2011 

Employer contributes based on 
individual actuarial valuation 

As set by Internal Revenue 
Code  

Employees are eligible for 
normal retirement with 20 years 
of service; no age requirement 
or with 15 years of service; age 
62 

Benefit multiplier (80% max) 
based on highest 3 years of 
average salary in past 20 years: 
50% plus  
2% for years > 20 and < 25 
2.5% for years 25+ 
(reduced 4% for < 20 years) 

Amortization period: closed 
period of not more than 20 years 
(or 30 years, if elected)* 

Unfunded liability: applied to Tier 
1, 2, 3 (DB and DC) payrolls 
(aka Legacy) 

Defined Benefit (DB) with Hybrid 

Employee contributes 11.65% of 
gross pay + 3% 

Employer contributes based on 
actuarial valuation + 4% 
(phasing to 3% based on hire 
date) 

As set by Internal Revenue 
Code  

Employees are eligible for 
normal retirement with 15 years 
of service; age 52.5 (not 
mutually attained) 

Benefit multiplier (80% max) 
based on highest 5 years of 
average salary in past 20 years: 
The better of Tier 3 and 
multipliers or 
62.5% plus 2.5% for years 25+ 
(reduced by 4% for < 25 years) 

Amortization period: closed 
period of not more than 20 years 
(or 30 years, if elected)* 

Unfunded liability: applied to 
Tier 1, 2, 3 (DB and DC) 
payrolls (aka Legacy) 

Defined Benefit (DB) with Hybrid 
or Defined Contribution (DC) 
Only 

DB with Hybrid: Employee 
contributes 50% of required 
contribution + 3% 
DC: Employee contributes 9% + 
Disability  

DB with Hybrid: Employer 
contributes 50% of required 
contribution + 3% + Legacy 
DC: Employer contributes 9% + 
Disability + Legacy 

$115,868 salary cap as of 
1/1/2021 (adjusted every 3 
years by custom index) 

Employees are eligible for 
normal retirement with 15 years 
of credited service; age 55 (not 
mutually attained; actuarially 
reduced at 52.5) 

Benefit multiplier (80% max) 
based on highest 5 years of 
average salary in past 15 years: 
1.50% for years 15 to < 17 
1.75% for years 17 to < 19 
2.00% for years 19 to < 22 
2.25% for years 22 to < 25 
2.50% for years 25+ 

Amortization period: not more 
than 10 years 

Unfunded liability: applied to Tier 
3 DB payroll only 

* The City of Phoenix elected to petition the PSPRS Board to allow the 30-year amortization option, but committed to try to
pay off the balance over 25 years.
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Social Security/Medicare 

The FY 2022-23 appropriation for Social Security/Medicare is $64,087,000, $5,486,000 or 
9.4% more than the FY 2021-22 estimate of $58,601,000.  The estimated number of 
authorized positions subject to Social Security is 10,630.8 or 67.9% of City FTEs (full time 
equivalent). This includes 685.8 full-time equivalents for part-time City employees. 

The following table shows the rate and increase in the maximum Social Security taxes since 
2012. 

SOCIAL SECURITY TAXES 

Calendar 
Year Base Rate 

Maximum 
Amount 

Annual % 
Increase 

2013 113,700 6.20 7,049 3.3
2014 117,000 6.20 7,254 2.9
2015 118,500 6.20 7,347 1.3
2016 118,500 6.20 7,347 0.0
2017 127,200 6.20 7,886 7.3
2018 128,400 6.20 7,961 1.0
2019 132,900 6.20 8,240 3.5
2020 137,700 6.20 8,537 3.6
2021 142,800 6.20 8,854 3.7
2022 147,000 6.20 9,114 2.9

Medicare is calculated at 1.45% of wages.  Unlike Social Security, which has a maximum 
salary amount subject to the tax (i.e., $147,000 in calendar year 2022); there is no limit to 
wages subject to the Medicare tax.  All employees are subject to Medicare tax with the 
exception of sworn employees hired prior to March 31, 1986.  

Industrial Insurance 

As of April 1, 2003, the City became self-insured for the industrial insurance program.  The 
benefits are administered by a third party contractor, including all injuries occurring on or after 
April 1, 2003.  Claims that occur with a date of injury prior to April 1, 2003 are administered 
by the Arizona State Industrial Commission Fund.  By State law, the City is required to insure 
its employees for injuries, illnesses and death that occur in the course and scope of their 
employment with the City.  Costs for this insurance in FY 2022-23 are estimated at 
$33,508,000, an increase of $16,000 or .05% more than the prior year’s cost of $33,492,000. 
The amount complies with the recommendation of a recent actuarial analysis. 
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PERSONAL SERVICES SUMMARY 

Unemployment Insurance Program 

During its 1977 session, the Arizona Legislature amended the Employment Security Law of 
Arizona to extend the State’s unemployment insurance program to local governments.  
Effective January 1, 1978, the City assumed the costs of unemployment claims submitted by 
former employees for reimbursement to the State administered program.  Costs for this 
insurance in FY 2022-23 are estimated at $312,000, a decrease of $86,000 less than the 
prior year’s cost of $398,000 as a result of the mitigated impact of COVID-19. 

Health and Dental Insurance 

The FY 2022-23 allowance for employee health insurance is $189,141,000, an increase of 
$21,436,000 or 12.8% over FY 2021-22 estimated expenditures of $167,705,000. The 
calendar year 2023 rates are generally estimated to increase by 7.2% over 2022 rates. 

Dental insurance in FY 2022-23 is estimated at $12,996,000, an increase of $740,000 or 
6.0% over FY 2021-22 estimated expenditures of $12,256,000.  The calendar year 2023 
rates are estimated to remain unchanged from 2022 rates. 

Long-term Disability Insurance 

The FY 2022-23 allowance for long-term disability insurance is $1,343,000 remaining 
essentially unchanged from FY 2021-22 estimated expenditures.  The rates are based on a 
recent actuarial analysis of the Long-Term Disability Program.  

Uniform Allowance 

Police, fire and certain general employees receive a uniform allowance. The combined 
uniform allowance budget in FY 2022-23 is $4,510,000. Police Officers receive an annual 
allowance of $1,150. Police Sergeants and Lieutenants receive an annual allowance of $525 
and Sworn Police Middle Managers and Executives receive $1,550. Firefighters receive an 
annual allowance of $129.75, while Sworn Fire Middle Managers and Executives receive 
$925. 
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PERSONAL SERVICES SUMMARY 

Post Employment Health Benefits  

Retired employees meeting certain qualifications are eligible to participate in the City Health 
Insurance Program along with the City’s active employees. As of August 1, 2007 separate 
rates were established for active and retiree health insurance. 

Medical Expense Reimbursement Plan 
Employees eligible to retire in 15 years or less from August 1, 2007, will receive a monthly 
subsidy from the City’s Medical Expense Reimbursement Plan (MERP) when they retire.  The 
purpose of the monthly subsidy is to reimburse retirees for qualified medical expenses. The 
subsidy varies with length of service or bargaining unit from $117 to $202 per month. 
Retirees may be eligible for additional subsidies depending on their bargaining unit, 
retirement date, or enrollment in the City’s medical insurance program. Current and future 
eligible retirees who purchase health insurance through the City’s plan will receive an 
additional subsidy to minimize the impact of un-blending health insurance rates for active and 
retired employees. 

The City’s annual other post employment benefit expense (OPEB) is calculated based on the 
annual required contribution, which is actuarially determined in accordance with 
Governmental Accounting Standards Board Statement No. 45 (GASB 45). The annual 
required contribution represents a level of funding that, if paid on an ongoing basis, is 
projected to cover normal cost each year and amortize any unfunded actuarial liability over a 
period not to exceed 30 years. The annual required contribution to fully comply with GASB 45 
is estimated at $22.8 million for FY 2022-23.   

Post Employment Health Plan 
Employees eligible to retire in more than 15 years from August 1, 2007 who have payroll 
deductions for City medical insurance coverage are entitled to a $150 monthly contribution to 
a Post Employment Health Plan (PEHP) account in lieu of MERP subsidies. Funds 
accumulated in the account can be used upon termination of employment for qualified 
medical expenses. 

Prior to January 1, 2018, the cost of the PEHP subsidy was included with the City’s Health 
Insurance. PEHP costs for FY 2022-23 are estimated at $20,460,000. 

316



PERSONAL SERVICES SUMMARY 

FY 2022-23 Employee Benefit Values 

The value of each of the major benefit categories expressed as a percentage of wages is 
shown in the table that follows. 

Benefit Type General Police Fire 

Health, Dental, Life, Long Term Disability, Unemployment 18.82% 12.87% 11.79% 

Pension 1 31.65% 81.87% 70.30%

Social Security and Medicare 2 7.66% 1.41% 1.43% 

Holidays, personal and educational leave 6.35% 6.56% 4.22% 

Vacation 3 5.77% 5.77% 5.77% 

Sick Leave 5.77% 5.77% 5.77% 

Industrial Insurance 2.85% 2.85% 2.85% 

1 Rates reflect the city contribution percentages based on actuarial valuations. The percent shown for General employees is 
the Alternative Contribution Strategy Tier 1 city contribution rate. The Tier 2 and Tier 3 city contribution rate is 25.65% in 
fiscal year 2022-23.  The contribution rates shown for Police and Fire are applicable to Tier 1 and Tier 2 and reflect a 25-
year amortization period (with 20 years remaining) for the unfunded liability.  

2 General Social Security is taxed at 6.2% of earnings up to $147,000. Medicare is taxed at 1.45% of all earnings. Police and 
fire employees hired after 3/31/86 are taxed at the Medicare rate of 1.45% of all earnings. 

3 Reflects estimated composite rate based on 10 years of service. 
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Grade Minimum Maximum Minimum Maximum
011 1,557 2,267 18,678 27,206
012 1,631 2,380 19,573 28,558
013 1,697 2,489 20,363 29,869
014 1,784 2,619 21,403 31,429
015 1,865 2,737 22,381 32,843
016 1,945 2,841 23,338 34,091
017 2,031 2,990 24,378 35,880
018 2,127 3,158 25,522 37,898
019 2,222 3,312 26,666 39,749
020 2,333 3,479 27,997 41,746
021 2,442 3,652 29,307 43,826
022 2,569 3,855 30,826 46,259
023 2,680 4,049 32,157 48,589
024 2,785 4,238 33,426 50,856
025 2,931 4,472 35,173 53,664
026 3,097 4,697 37,170 56,368
027 3,247 4,930 38,958 59,155
028 3,415 5,193 40,976 62,317
029 3,583 5,455 42,994 65,458
030 3,779 5,739 45,344 68,869
031 3,973 6,029 47,674 72,342
032 4,157 6,342 49,878 76,107
033 4,387 6,675 52,645 80,101
034 4,605 7,008 55,266 84,094
035 4,836 7,365 58,032 88,379
036 5,093 7,741 61,110 92,893
037 5,347 8,145 64,168 97,739
038 5,628 8,547 67,538 102,565
039 5,914 8,993 70,970 107,910
040 6,219 9,466 74,630 113,589
041 6,547 9,939 78,562 119,267
042 6,874 10,452 82,493 125,424
043 7,223 10,988 86,674 131,851
044 7,594 11,551 91,125 138,611
045 7,987 12,142 95,846 145,704
046 8,384 12,763 100,610 153,150
047 8,819 13,413 105,830 160,950
048 9,282 14,108 111,384 169,291
049 9,747 14,820 116,958 177,840
050 10,251 15,560 123,011 186,722

Schedule of Monthly and Annual Salary Ranges 
Salary Plan 001 - Supervisory and Professional Employees

Effective July 11, 2022

   Monthly Salary    Annual Salary
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Grade Minimum Maximum Minimum Maximum
101 2,033 2,659 24,398 31,907
102 2,139 2,735 25,667 32,822
103 2,248 2,808 26,978 33,696
104 2,307 2,900 27,685 34,798
105 2,364 2,980 28,371 35,755
106 2,425 3,075 29,099 36,899
107 2,499 3,172 29,994 38,064
108 2,560 3,283 30,722 39,395
109 2,638 3,401 31,658 40,810
110 2,716 3,536 32,594 42,432
111 2,789 3,675 33,467 44,096
112 2,879 3,806 34,549 45,677
113 2,955 3,978 35,464 47,736
114 3,054 4,155 36,650 49,858
115 3,151 4,326 37,814 51,917
116 3,259 4,540 39,104 54,475
117 3,380 4,713 40,560 56,555
118 3,513 4,904 42,162 58,843
119 3,650 5,105 43,805 61,256
120 3,780 5,313 45,365 63,752
121 3,952 5,533 47,424 66,394
122 4,125 5,753 49,504 69,035
123 4,299 5,985 51,584 71,822
124 4,505 6,223 54,059 74,672
125 4,683 6,472 56,202 77,667
126 4,872 6,739 58,469 80,870

Schedule of Monthly and Annual Salary Ranges
Salary Plan 002 - Field Unit 1 Employees

Effective July 11, 2022

   Monthly Salary    Annual Salary
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Grade Minimum Maximum Minimum Maximum
101 2,248 2,659 26,978 31,907
102 2,307 2,735 27,685 32,822
103 2,364 2,808 28,371 33,696
104 2,425 2,900 29,099 34,798
105 2,499 2,980 29,994 35,755
106 2,560 3,075 30,722 36,899
107 2,638 3,172 31,658 38,064
108 2,716 3,283 32,594 39,395
109 2,789 3,401 33,467 40,810
110 2,879 3,536 34,549 42,432
111 2,955 3,675 35,464 44,096
112 3,054 3,806 36,650 45,677
113 3,151 3,978 37,814 47,736
114 3,259 4,155 39,104 49,858
115 3,380 4,326 40,560 51,917
116 3,513 4,540 42,162 54,475
117 3,650 4,713 43,805 56,555
118 3,780 4,904 45,365 58,843
119 3,952 5,105 47,424 61,256
120 4,125 5,313 49,504 63,752
121 4,299 5,533 51,584 66,394
122 4,505 5,753 54,059 69,035

Schedule of Monthly and Annual Salary Ranges
Salary Plan 003 - Field Unit 1 "A" Employees

Effective July 11, 2022

        Monthly Salary    Annual Salary
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Grade Minimum Maximum Minimum Maximum
201 2,104 2,577 25,251 30,930
202 2,196 2,652 26,354 31,824
203 2,278 2,720 27,331 32,635
204 2,349 2,777 28,184 33,322
205 2,385 2,860 28,621 34,320
206 2,454 2,929 29,453 35,152
207 2,513 3,013 30,160 36,150
208 2,577 3,120 30,930 37,440
209 2,652 3,219 31,824 38,626
210 2,720 3,330 32,635 39,957
211 2,777 3,456 33,322 41,475
212 2,860 3,578 34,320 42,931
213 2,929 3,721 35,152 44,658
214 3,013 3,897 36,150 46,758
215 3,120 4,066 37,440 48,797
216 3,219 4,238 38,626 50,856
217 3,330 4,425 39,957 53,102
218 3,456 4,611 41,475 55,328
219 3,578 4,812 42,931 57,741
220 3,721 4,994 44,658 59,925
221 3,897 5,205 46,758 62,462
222 4,066 5,398 48,797 64,771
223 4,238 5,618 50,856 67,413
224 4,425 5,873 53,102 70,470
225 4,611 6,172 55,328 74,069
226 4,812 6,490 57,741 77,875
227 4,994 6,819 59,925 81,827
228 5,205 7,131 62,462 85,571

Schedule of Monthly and Annual Salary Ranges
Salary Plan 004 - Field Unit 2 Employees

Effective July 11, 2022

   Monthly Salary    Annual Salary
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Grade Minimum Maximum Minimum Maximum
201 2,278 2,577 27,331 30,930
202 2,349 2,652 28,184 31,824
203 2,385 2,720 28,621 32,635
204 2,454 2,777 29,453 33,322
205 2,513 2,860 30,160 34,320
206 2,577 2,929 30,930 35,152
207 2,652 3,013 31,824 36,150
208 2,720 3,120 32,635 37,440
209 2,777 3,219 33,322 38,626
210 2,860 3,330 34,320 39,957
211 2,929 3,456 35,152 41,475
212 3,013 3,578 36,150 42,931
213 3,120 3,721 37,440 44,658
214 3,219 3,897 38,626 46,758
215 3,330 4,066 39,957 48,797
216 3,456 4,238 41,475 50,856
217 3,578 4,425 42,931 53,102
218 3,721 4,611 44,658 55,328
219 3,897 4,812 46,758 57,741
220 4,066 4,994 48,797 59,925
221 4,238 5,205 50,856 62,462
222 4,425 5,398 53,102 64,771
223 4,611 5,618 55,328 67,413
224 4,812 5,873 57,741 70,470
225 4,994 6,172 59,925 74,069

Schedule of Monthly and Annual Salary Ranges
Salary Plan 005 - Field Unit 2 "A" Employees

Effective July 11, 2022

   Monthly Salary    Annual Salary
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Grade Minimum Maximum Minimum Maximum
300 2,600 2,600 31,200 31,200
311 1,584 2,278 19,011 27,331
312 1,666 2,383 19,989 28,600
313 1,740 2,494 20,883 29,931
314 1,829 2,633 21,944 31,595
315 1,908 2,742 22,901 32,906
316 1,990 2,863 23,878 34,362
317 2,085 3,018 25,022 36,213
318 2,184 3,169 26,208 38,022
319 2,278 3,304 27,331 39,645
320 2,383 3,455 28,600 41,454
321 2,494 3,624 29,931 43,493
322 2,633 3,803 31,595 45,635
323 2,742 3,992 32,906 47,902
324 2,863 4,179 34,362 50,149
325 3,018 4,394 36,213 52,728
326 3,169 4,599 38,022 55,182
327 3,304 4,833 39,645 57,990
328 3,455 5,070 41,454 60,840
329 3,624 5,313 43,493 63,752
330 3,803 5,592 45,635 67,101
331 3,992 5,864 47,902 70,366
332 4,179 6,146 50,149 73,757
333 4,394 6,458 52,728 77,501
334 4,599 6,758 55,182 81,099
335 4,833 7,088 57,990 85,051
336 5,070 7,434 60,840 89,211

Schedule of Monthly and Annual Salary Ranges
Salary Plan 006 - Unit 3 Office and Clerical Employees

Effective July 11, 2022

        Monthly Salary    Annual Salary

323



Grade Minimum Maximum Minimum Maximum
450 5,722 6,008 68,661 72,093
451 6,065 8,795 72,779 105,539
452 8,317 9,126 99,798 109,512
453 8,625 9,466 103,501 113,589
454 8,951 9,821 107,411 117,853
455 9,279 10,182 111,342 122,179

Salary Plan 011 - Unit 6 Police Professional and Supervisory Employees

Grade Minimum Maximum Minimum Maximum
650 8,831 11,544 105,976 138,528
651 11,570 13,940 138,840 167,274

Effective August 8, 2022

   Monthly Salary    Annual Salary

Schedule of Monthly and Annual Salary Ranges
Salary Plan 007 - Unit 4 Police Officers

Effective August 8, 2022

   Monthly Salary    Annual Salary
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Grade Minimum Maximum Minimum Maximum
551 4,141 7,240 49,693 86,885
552 5,834 7,798 70,004 93,580
555 4,571 8,861 54,853 106,332

Grade Minimum Maximum Minimum Maximum
561 4,557 7,965 54,683 95,576
562 6,415 8,578 76,981 102,939
565 5,030 9,748 60,362 116,979

Grade Minimum Maximum Minimum Maximum
570 4,141 4,141 49,691 49,691

Effective July 11, 2022

Salary Plan 010 - Unit 5 Fire - 40 Hour Non-Staff Employees
Effective July 11, 2022

   Monthly Salary    Annual Salary

   Monthly Salary    Annual Salary

Schedule of Monthly and Annual Salary Ranges
Salary Plan 008 - Unit 5 Fire - 56 Hour Employees

Effective July 11, 2022

   Monthly Salary    Annual Salary

Salary Plan 009 - Unit 5 Fire - 40 Hour Staff Employees
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Grade Minimum Maximum Minimum Maximum
711 1,636 2,342 19,635 28,101
712 1,714 2,454 20,571 29,453
713 1,784 2,577 21,403 30,930
714 1,881 2,706 22,568 32,469
715 1,964 2,827 23,566 33,925
716 2,054 2,948 24,648 35,381
717 2,142 3,099 25,709 37,190
718 2,245 3,259 26,936 39,104
719 2,342 3,411 28,101 40,934
720 2,454 3,590 29,453 43,077
721 2,577 3,772 30,930 45,261
722 2,706 3,969 32,469 47,632
723 2,827 4,169 33,925 50,024
724 2,948 4,375 35,381 52,499
725 3,099 4,605 37,190 55,266
726 3,259 4,848 39,104 58,178
727 3,411 5,098 40,934 61,173
728 3,590 5,365 43,077 64,376
729 3,772 5,630 45,261 67,558
730 3,969 5,918 47,632 71,011
731 4,169 6,037 50,024 72,446
732 4,375 6,325 52,499 75,899
733 4,605 6,642 55,266 79,706
734 4,848 6,959 58,178 83,512
735 5,098 7,294 61,173 87,526

Schedule of Monthly and Annual Salary Ranges
Salary Plan 012 - Confidential Office and Clerical Employees

Effective July 11, 2022

   Monthly Salary    Annual Salary
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Grade Minimum Maximum Minimum Maximum
835 4,964 7,940 59,571 95,285
836 5,207 8,334 62,483 100,006
837 5,477 8,765 65,728 105,186
838 5,749 9,201 68,994 110,406
839 6,037 9,656 72,446 115,877
840 6,337 10,137 76,045 121,638
841 6,632 10,643 79,581 127,712
842 6,987 11,178 83,845 134,139
843 7,339 11,742 88,067 140,899
844 7,703 12,322 92,435 147,867
845 8,088 12,938 97,053 155,251
846 8,490 13,584 101,878 163,010
860 10,377 10,377 124,530 124,530
870 12,600 12,600 151,195 151,195
880 14,823 14,823 177,882 177,882

Grade Minimum Maximum Minimum Maximum
850 6,258 10,012 75,100 120,149
851 6,571 10,512 78,857 126,148
852 6,901 11,039 82,817 132,467
853 7,244 11,590 86,923 139,077
854 7,608 12,170 91,291 146,037

Effective July 11, 2022

Schedule of Monthly and Annual Salary Ranges
Salary Plan 013 - Middle Management Employees 

Effective July 11, 2022

        Monthly Salary    Annual Salary

        Monthly Salary    Annual Salary

Salary Plan 014 - Middle Management - 56 Hour  Employees

327



Grade Minimum Maximum Minimum Maximum
900 5,815 9,883 69,784 118,602
901 6,424 10,922 77,085 131,061
903 7,082 12,036 84,989 144,435
904 7,441 12,653 89,294 151,840
905 7,816 13,291 93,787 159,494
906 8,216 13,967 98,592 167,606
907 8,629 14,673 103,542 176,072
908 9,065 15,411 108,784 184,933
909 9,528 16,195 114,338 194,334
910 10,008 17,013 120,099 204,152
911 10,516 17,874 126,194 214,490
912 11,047 18,777 132,558 225,326
913 11,598 19,717 139,173 236,600
914 12,177 20,701 146,120 248,414
915 12,787 21,736 153,442 260,832
916 13,425 22,826 161,096 273,915
917 14,095 23,967 169,146 287,602
918 14,804 25,168 177,653 302,016
919 15,545 26,426 186,534 317,117
920 16,325 27,745 195,894 332,946
940 26,250 35,417 315,000 425,000
970 16,305 16,305 195,666 195,666
980 17,602 17,602 211,224 211,224

Schedule of Monthly and Annual Salary Ranges
Salary Plan 018 - Executive Employees 

Effective July 11, 2022

   Monthly Salary    Annual Salary
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Grade Minimum Maximum Minimum Maximum
997 5,133 5,133 61,600 61,600
998 7,333 7,333 88,000 88,000

Grade Minimum Maximum Minimum Maximum
C10 3,165 4,803 37,981 57,637
C11 3,326 5,028 39,915 60,341
C12 3,479 5,275 41,746 63,294
C13 3,656 5,554 43,867 66,643
C14 3,855 5,853 46,259 70,242
C15 4,056 6,150 48,672 73,798
C16 4,241 6,467 50,898 77,605
C17 4,475 6,810 53,706 81,723
C18 4,694 7,148 56,326 85,779
C19 4,931 7,498 59,176 89,981
C20 5,172 7,892 62,067 94,702
C21 5,446 8,310 65,354 99,715
C22 5,741 8,771 68,890 105,248

   Monthly Salary    Annual Salary

Salary Plan 023 - Council Office Staff
Effective July 11, 2022

Schedule of Monthly and Annual Salary Ranges
Salary Plan 016 - Elected Officials

Effective July 11, 2022

   Monthly Salary    Annual Salary
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Grade Minimum Maximum Minimum Maximum
852 6,899 11,040 82,784 132,475
853 7,240 11,587 86,882 139,048
854 7,608 12,170 91,291 146,037

Grade Minimum Maximum Minimum Maximum
950 8,419 14,312 101,026 171,746
952 9,214 15,664 110,573 187,970
956 11,227 19,087 134,722 229,050

Grade Minimum Maximum Minimum Maximum
865 13,940 17,425 167,274 209,102

Grade Minimum Maximum Minimum Maximum
970 15,683 18,821 188,198 225,846
972 17,252 19,840 207,022 238,077
976 18,547 24,111 222,560 289,328

        Monthly Salary    Annual Salary

Effective July 11, 2022

Salary Plan 026 - Middle Management - Police
Effective August 8, 2022

Salary Plan 027 - Executive - Police
Effective August 8, 2022

        Monthly Salary    Annual Salary

        Monthly Salary    Annual Salary

Schedule of Monthly and Annual Salary Ranges
Salary Plan 024 Middle Mangement Fire - 40 HR

Effective July 11, 2022

        Monthly Salary    Annual Salary

Salary Plan 025 - Executive - Fire
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SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

The City of Phoenix relies on many state, federal, and other types of grants and special 
revenues to carry out a variety of needed programs and services. Grants have funded 
important public improvement projects, provided services for low-income residents, 
implemented innovative police programs, and provided numerous other services that would not 
have been possible without the grant resources. 

The following budget information summarizes programs by department that are funded with 
grants in 2021-22 and 2022-23. Grant funds can be used in both the Operating and Capital 
Improvement Program budget. The fiscal period for many of these grants differs from the city, 
resulting in expenditure and reporting overlaps. In some cases, by the time the budget is 
adopted, the grant agency may not have notified a department of funding amounts for the next 
fiscal year. These funds will be programmed when the grant is awarded. 

Grant Description 
Source of 

Funds 
2021-22 
Estimate  

2022-23 
Budget 

CITYWIDE: 

American Rescue Plan Act (ARPA) - This 
grant award was signed into law to 
provide additional relief to address the 
continued impact of the COVID-19 
pandemic on the economy, public health, 
state and local governments, individuals, 
and businesses in the United States. 

U.S. 
Department of 
the Treasury  

$     - $ 152,576,271

Citywide Subtotal - 152,576,271

AVIATION:

ARPA - Households and Residential 
Assistance - The Aviation Department's 
portion of this grant will develop a 
childcare facility and provide childcare 
services for airport workers through the 
provision of vouchers to eligible 
employees. 

U.S. 
Department of 
the Treasury 

281,860 4,718,140 

Aviation Subtotal 281,860 4,718,140 
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SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

Grant Description 
Source of 

Funds 
2021-22 
Estimate  

2022-23 
Budget 

CITY MANAGER’S OFFICE: 

Experience Corps After School Tutoring 
Program - This grant provided Experience 
Corps tutoring program services to 
students in select afterschool programs. 

American 
Association of 
Retired 
Persons 
Foundation 

$        8,802 $      - 

AmeriCorps - This grant placed 
AmeriCorps members (stipend 
volunteers) in City-operated and local 
community programs to increase 
educational attainment in third grade 
reading. 

Arizona 
Governor’s 
Office of 
Youth, Faith, 
and Family 

459 -

ARPA - Grant Management - This grant 
award provides for citywide management 
of ARPA funds. 

U.S. 
Department of 
the Treasury  

473,427 356,930

City Manager’s Office Subtotal 482,688 356,930 

COMMUNICATIONS OFFICE: 

ARPA - Communications Plan - This 
grant funds a position to conduct outreach 
to residents through advertising, printed 
flyers, and broadcasting on COVID-19 
assistance, including testing and vaccine 
information in English and Spanish. 

U.S. 
Department of 
the Treasury 

 106,022 153,673 

Communications Office Subtotal 106,022 153,673 
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SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

Grant Description 
Source of 

Funds 
2021-22 
Estimate  

2022-23 
Budget 

COMMUNITY AND ECONOMIC 
DEVELOPMENT: 

Phoenix Young Manufacturing Academy 
(YMA) - This grant funds the Phoenix 
YMA which targets low-income middle 
school-aged students and families in 
underserved areas. The academy 
provides students access to science, 
technology, engineering, and math 
applications to learn about potential 
careers in advanced manufacturing. 

Gila River 
Indian 
Community 

$      10,000 $      10,000 

ARPA - Phoenix Arts, Business, and 
Employee Assistance Programs - This 
grant funds several projects, including: 
economic development assistance 
through grants to local small business 
impacted by the COVID-19 pandemic and 
the creation of the online PhxBiz Connect 
platform; support of the Phoenix Digital 
Education Connection Canopy, a 
collaborative partnership to provide free 
wireless high-speed internet access to 
students in the Phoenix Union Elementary 
School District; and the purchase and 
redevelopment of a vacant storefront near 
25th Avenue and Northern Avenue to 
create a workforce training facility. 

U.S. 
Department of 
the Treasury 

8,330,228 30,169,772 

Sunland Flats - This grant was awarded 
to fund the remediation of unexpected 
archaeological findings at 227 W. 
Sunland Ave. The site is under 
development for a 60-unit affordable 
housing community named Sunland Flats. 

Phoenix IDA & 
Phoenix 
Community 
Development 
Investment 
Corporation 

99,763 -
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SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

Grant Description 
Source of 

Funds 
2021-22 
Estimate  

2022-23 
Budget 

Workforce Innovation and Opportunity Act 
(WIOA) - This grant provides for quality 
assurance and administration of the 
Phoenix Business and Workforce 
Development Board and WIOA Programs 
including the oversight of the Business 
and Workforce Development Center. 
WIOA provides workforce investment 
activities, through statewide and local 
workforce development systems that 
increase employment, retention, and 
earnings of participants as well as 
increases attainment of recognized post-
secondary credentials by participants. 

U.S. 
Department of 
Labor 

$        (27,578) $        (54,513) 

Community and Economic Development 
Subtotal 

8,412,413 30,125,259

EQUAL OPPORTUNITY: 

Fair Housing Assistance Program - This 
grant represents federal reimbursements 
for Fair Housing Act complaints that have 
been processed by the Equal Opportunity 
Department’s Compliance and 
Enforcement Division. 

U.S. 
Department of 
Housing and 
Urban 
Development 

204,224 229,690

Community Development Block Grant - 
This grant is directed toward 
investigations, fair housing education, and 
outreach. Multiple year entitlements are 
reflected. 

U.S. 
Department of 
Housing and 
Urban 
Development 

    267,885      239,915 

Equal Opportunity Subtotal 472,109 469,605 
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Grant Description 
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Funds 
2021-22 
Estimate  

2022-23 
Budget 

FINANCE: 

ARPA - Households and Residential 
Assistance - This grant supported public 
health throughout the city by the purchase 
and distribution of COVID-19 testing kits 
and heat relief supplies. The grant also 
provided funds for the Financial 
Assistance for Phoenix Families program. 

U.S. 
Department of 
the Treasury  

$   18,000,000 $      - 

Finance Subtotal 18,000,000 - 

FIRE: 

Federal Emergency Management Agency 
Grant - This grant provides funds to 
enhance the operational capability of the 
Arizona Urban Search and Rescue team 
and its equipment cache for emergencies 
involving natural disasters and weapons 
of mass destruction. 

U.S. 
Department of 
Homeland 
Security  

1,607,807  1,466,676 

911 Public Safety Answering Points - This 
grant is used for local network 
management of public safety answering 
points for emergency telecommunication 
services. 

Arizona 
Department of 
Administration 

    200,000  - 

Maricopa County Sheriff’s Office (MCSO) 
911 - This grant funds technical support 
and maintenance of nine 911 call-talking 
positions/stations in the MCSO 911 Call 
Center. 

Maricopa 
County 
Sheriff’s Office 

65,000 65,000

Community Emergency Notification 
System - This grant funds equipment for 
the 26 public safety answering points to 
notify many citizens in a timely manner of 
impending danger. 

Maricopa 
Association of 
Governments 

17,000 17,000
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2021-22 
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2022-23 
Budget 

Complex Coordinate Terrorist Attacks - 
This grant provides funds to create and 
develop an innovative, comprehensive, 
and sustainable plan to prepare our entire 
community for complex coordinated 
terrorist attacks. 

U.S. 
Department of 
Homeland 
Security 

$      30,721 $        1,970 

Victims of Crime Act - This grant funds 
temporary and part-time positions to 
provide crisis management services. 

Arizona 
Department of 
Public Safety 

1,286,812 877,764

Staffing for Adequate Fire and 
Emergency Response Grant - This grant 
provides funds for new firefighter 
positions. 

U.S. 
Department of 
Homeland 
Security  

3,026,595 3,186,317 

Urban Area Security Initiative - This grant 
provides personal protection and 
communications equipment for the 
Terrorist Incident Phoenix Response 
Team. 

U.S. 
Department of 
Homeland 
Security 

 1,795,966     284,267 

Arizona State 911 - This grant provides 
funds for technical support and 
maintenance to the Central Region 911 
Call Center. 

Arizona 
Department of 
Administration 

10,005,005 12,928,657 

Urban Search and Rescue (US&R) 
Hurricane Deployment Grant - This grant 
provides funds to reimburse the expense 
of the Arizona US&R Task Force 1 team 
during deployments to disasters. 

U.S. 
Department of 
Homeland 
Security / 
Federal 
Emergency 
Management 
Agency 

59,345 -
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2021-22 
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2022-23 
Budget 

Assistance to Firefighters Grant - This 
grant provides funds to purchase 
wellness and fitness equipment, 
prevention and safety equipment, 
personal protection equipment and 
overtime for the Peer Support Training 
Program. 

U.S. 
Department of 
Homeland 
Security  

$        784,764 $      42,788 

Occupant Protection - This grant funds for 
overtime related to child safety seat 
inspection, distribution, and training. 

Governor's 
Office of 
Highway 
Safety 

101,514 26,519

Pedestrian Safety - This grant provides 
funds for overtime to provide education 
on bicycle safety. 

Governor's 
Office of 
Highway 
Safety 

    31,134   9,530 

Youth Alcohol Awareness - This grant 
provides funds for overtime to provide 
education on mock crash assemblies and 
“Choose to Survive" program to high 
schools. 

Governor's 
Office of 
Highway 
Safety 

34,957 13,401

State Homeland Security Grant Program - 
This grant provides funds to create a 
sustainable national model program to 
enhance security and overall 
preparedness to prevent, respond to, and 
recover from threats of acts of terrorism.  

U.S. 
Department of 
Homeland 
Security 

123,817 21,342

Coronavirus Emergency Supplemental 
Funding - This grant provides funds to 
cover overtime, personal protective 
equipment and travel related to the 
COVID-19 pandemic. 

U.S. 
Department of 
Justice 

436,012 -

Immunization Services - This grant 
provides funds to cover personnel and 
equipment for immunization programs. 

AZ 
Department of 
Health 
Services 

62,921 52,439
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2021-22 
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2022-23 
Budget 

Regional Influenzas Vaccines - This grant 
provided for personnel for influenzas and 
COVID-19 immunization programs. 

Maricopa 
Department of 
Public Health 

$      63,638  $     63,644 

Fire Subtotal 19,733,008 19,057,314 

HOUSING: 

Section 8 - This grant provides low and 
moderate-income families and individuals 
with subsidized market-rate multi-family 
rental housing. 

U.S. 
Department of 
Housing and 
Urban 
Development  

 75,949,383 76,897,444 

Conventional Housing - This grant 
provides low and moderate-income 
families and individuals subsidized 
housing at city-owned apartment 
complexes and single-family detached 
houses. 

U.S. 
Department of 
Housing and 
Urban 
Development 

13,926,310 14,911,792 

Choice Neighborhood Implementation 
Grant - This grant will redevelop public 
housing and transform the Edison-
Eastlake community into a viable mixed-
income neighborhood. 

U.S. 
Department of 
Housing and 
Urban 
Development 

9,165,002 23,671,568 

HOME - The Housing Department’s 
portion of this grant supports several 
programs focused on increasing home 
ownership opportunities and the quality 
and quantity of affordable housing for low 
and moderate-income households. 
Multiple year entitlements are reflected. 

U.S. 
Department of 
Housing and 
Urban 
Development 

6,967,352 35,834,813 
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2022-23 
Budget 

Housing Opportunities for Persons with 
AIDS - This grant provides rental 
assistance, short-term 
emergency/transitional housing, and 
acquisition and/or rehabilitation of 
housing units. Multiple year entitlements 
are reflected.  

U.S. 
Department of 
Housing and 
Urban 
Development 

$     4,869,730 $     3,955,019 

Emergency Housing Vouchers - This 
program provides funding through ARPA 
for Emergency Housing Vouchers, which 
assist residents at risk of homelessness 
and individuals fleeing domestic violence, 
sexual assault, or human trafficking.  

U.S. 
Department of 
Housing and 
Urban 
Development  

3,226,418 2,852,920 

ARPA - Multiple Projects - These projects 
were specifically approved by City 
Council utilizing City ARPA funding. They 
include an incentive program for landlords 
to make units available for Section 8 
vouchers; improvements at the U.S. Vets 
veteran housing facility; construction of 
the Impact Hub in the Edison-Eastlake 
community; and funding to bring 
affordable Internet services to low-income 
families in the City of Phoenix. 

U.S. 
Department of 
Treasury 

2,454,409 10,045,591 

Section 8 New Construction - This 
program provides funding for two senior 
housing facilities (Sunnyslope Manor and 
Fillmore Gardens).  

U.S. 
Department of 
Housing and 
Urban 
Development 

 2,228,181 3,851,902 

Special Housing Revenue Fund - This 
fund accounts for revenue and 
expenditures from the proceeds of the 
sale of scattered site public housing units. 

Sale of Public 
Housing Units 

1,887,407 3,920,107 
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2022-23 
Budget 

Community Development Block Grant - 
This grant provides funds to nonprofit 
agencies to acquire, create, or rehabilitate 
affordable housing and help new home 
buyers with down-payment and closing 
cost assistance. Multiple year 
entitlements are reflected. 

U.S. 
Department of 
Housing and 
Urban 
Development 

$        852,287 $        862,230 

Choice Neighborhood Planning Grant - 
This grant assists communities with U.S. 
HUD assisted housing in developing a 
successful neighborhood transformation 
plan and building the support necessary 
for that plan to be successfully 
implemented. 

U.S. 
Department of 
Housing and 
Urban 
Development 

780,441 -

HOPE VI - This grant provides funding to 
reconstruct the Matthew Henson, Krohn 
West, and Frank Luke Addition public 
housing sites and funds supporting 
community services activities. 

U.S. 
Department of 
Housing and 
Urban 
Development  

    414,334      410,576 

Job Plus Education - This grant provides 
funds to develop job skills and increase 
earnings through work readiness, 
employer linkages, job placement, and 
educational advancement. 

U.S. 
Department of 
Housing and 
Urban 
Development  

357,803 48,908

Family Self-Sufficiency Program - These 
funds are used to provide case 
management and supportive services to 
assist families in achieving economic self-
sufficiency. 

U.S. 
Department of 
Housing and 
Urban 
Development  

246,065 281,249

Byrne Criminal Justice Innovation 
Program - This program analyzes factors 
impacting crime and implements 
strategies to deter criminal activity in the 
Choice Neighborhood - Edison-Eastlake 
Community. 

U.S. 
Department of 
Justice 

172,887 433,116
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Resident Opportunities and Self 
Sufficiency Service Coordinator Grant - 
This grant provides employment and 
educational training for public housing 
residents. Multiple year entitlements are 
reflected. 

U.S. 
Department of 
Housing and 
Urban 
Development  

$        123,191 $        249,238 

Bike Program - This grant funded a bike 
share program in the Choice 
Neighborhoods target area. 

Aetna 
Foundation 

44,325 -

CARES Act Housing Opportunities for 
Persons with AIDS (HOPWA) - The 
CARES Act provided a supplemental 
allocation to be used by HOPWA 
programs to maintain operations and for 
rental assistance, supportive services, 
and other necessary actions to prevent, 
prepare for, and respond to the COVID-
19 pandemic.  

U.S. 
Department of 
Housing and 
Urban 
Development  

42,511  -

Neighborhood Stabilization Program 
(NSP II and III) - The purpose of these 
grants is to stabilize local communities 
through the purchase and redevelopment 
of foreclosed and abandoned homes and 
residential properties.  

U.S. 
Department of 
Housing and 
Urban 
Development 

36,045 10,229,845 

Ryan White HIV/AIDS Grant - This grant 
provides HIV-related health services for 
those who do not have sufficient health 
care coverage or financial resources for 
coping with HIV disease, by supporting 
primary medical care and essential 
support services. 

U.S. Health 
Resources 
and Services 
Administration 

   21,198    - 
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Budget 

Housing Choice Vouchers Special Fees - 
This program provides Veterans Affairs 
Supportive Housing rental assistance for 
homeless veterans and provides funding 
for the Family Unification Program. 

U.S. 
Department of 
Housing and 
Urban 
Development 

$        7,232  $       100,000 

CARES Act Conventional Housing - The 
CARES Act provided additional 
supplemental public housing operating 
funding to prevent, prepare for, and 
respond to the COVID-19 pandemic. 

U.S. 
Department of 
Housing and 
Urban 
Development 

6,911 -

Housing Subtotal 123,779,422 188,556,318 

HUMAN RESOURCES:

ARPA - Premium Pay - This grant 
provided funding for eligible City of 
Phoenix staff performing essential work 
critical to the health and wellbeing of the 
community during the COVID-19 public 
health emergency. The City of Phoenix 
provided up to a $2,000 one-time 
premium pay payment to eligible full-time 
employees and up to a $1,000 one-time 
premium pay payment to eligible non-
seasonal part-time employees. 

U.S. 
Department of 
the Treasury  

 29,000,000   - 

Human Resources Subtotal 29,000,000 - 

HUMAN SERVICES:

Strengthening Working Families Initiative 
- This grant removes barriers to training
encountered by low-income partners;
specifically access to quality childcare
and navigation of the complex systems to
access the services they need.

U.S. 
Department of 
Labor 

 (1,329) 149 
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Choice Neighborhood - This grant funds 
two Workforce Development Specialists 
in the Marcos de Niza and Edison-
Eastlake Community to provide workforce 
development services to families living in 
these communities. 

U.S. 
Department of 
Housing and 
Urban 
Development 

$      86,472 $      24,338 

Workforce Innovation Opportunity Act FY 
21-23 - This program provides workforce
investment activities through statewide
and local workforce development systems
that increase employment, retention, and
earnings of participants, and increase
attainment of recognized postsecondary
credentials by participants.

U.S. 
Department of 
Labor 

15,852,856 21,998,485 

Sexual Assault Kit Initiative - The goal of 
this program was to address the growing 
number of unsubmitted sexual assault kits 
in law enforcement custody and to 
provide resolution for victims. 

U.S. 
Department of 
Justice / 
Bureau of 
Justice 
Assistance 

78 -

Jobs Plus - This grant provides workforce 
development services for persons living in 
the Marcos de Niza community. 

U.S. 
Department of 
Housing and 
Urban 
Development 

95,504 29,265

COVID-19 and ARPA Low-Income Home 
Energy Assistance Program - This 
program provides immediate 
heating/cooling bill assistance to low-
income households impacted by COVID-
19. 

Arizona 
Department of 
Economic 
Security 

  3,497,397  2,218,264 
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Community Development Block Grant - 
This grant provides funding for homeless 
services and case management support 
to promote self-sufficient families.  

U.S. 
Department of 
Housing and 
Urban 
Development  

$        870,504 $        870,504 

Community Development Block Grant - 
Phoenix Starfish Place - This grant 
provides funding for supportive services 
at Phoenix Starfish Place.  

U.S. 
Department of 
Housing and 
Urban 
Development  

150,000 150,000

CARES Act Community Development 
Block Grant - The Human Services 
Department was awarded funding through 
the CARES Act. The specific purpose is 
to prevent, prepare for and respond to the 
COVID-19 pandemic. This portion of the 
grant provides funding for homeless 
services and case management support 
to promote self-sufficient families.  

U.S. 
Department of 
Housing and 
Urban 
Development 

199,701 100,652

COVID-19 and Community Services 
Block Grant - These grants provide 
funding for several programs designed to 
provide baseline social services and 
emergency assistance to needy 
individuals. 

Arizona 
Department of 
Economic 
Security & 
U.S. 
Department of 
Health and 
Human 
Services 

  2,101,310   1,832,377 

Landlord Tenant Program - This program 
assists homeowners, tenants, and the 
larger community by providing counseling 
and training regarding financial planning, 
home hazards, and health and safety. 

U.S. 
Department of 
Housing and 
Urban 
Development 

226,875 251,972
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Emergency Shelter Grant - This grant 
provides funds to assist homeless 
individuals with shelter and supportive 
services. 

U.S. 
Department of 
Housing and 
Urban 
Development  

$     1,250,524 $     1,767,452 

COVID-19 Emergency Shelter Grant - 
This grant provides funds to assist 
homeless individuals with shelter and 
supportive services related to the COVID-
19 pandemic. 

U.S. 
Department of 
Housing and 
Urban 
Development 

11,985,723 5,682,729 

Older Americans Act - These funds 
provide a variety of services for the 
elderly at all levels that include 
congregate and home-delivered meals 
and senior center operations. 

Area Agency 
on Aging 

5,480,689 5,480,567 

Head Start - This is a national program 
that provides comprehensive 
developmental services to low-income 
pre-school children. The city contracts 
with social service agencies and school 
districts to deliver the services. 

U.S. 
Department of 
Health and 
Human 
Services 

42,340,835  44,916,697 

COVID-19 Head Start - This grant 
provides funds to prevent, prepare for, 
and respond to the COVID-19 pandemic 
for Head Start providers and students. 

U.S. 
Department of 
Health and 
Human 
Services 

1,597,094 664,540

ARPA - Head Start - This grant provides 
funds to prevent, prepare for, and 
respond to COVID-19 for Head Start 
providers and students. 

U.S. 
Department of 
Health and 
Human 
Services 

1,794,301 2,471,951 
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First Things First - This program is a 
family-centered, comprehensive, 
collaborative, health and early childhood 
system that supports the development, 
health, and early education of all 
Arizona’s children birth through age five. 

Arizona Early 
Childhood and 
Health 
Development 
Board 

$        661,332 $        390,774 

Social Services Block Grant - This grant 
provides funding for a variety of programs 
designed to provide social services such 
as case management, community 
outreach and emergency assistance to 
those in need. 

Arizona 
Department of 
Economic 
Security 

643,106 643,106

Temporary Assistance for Needy Families 
- This program provides funds for a
variety of community and social service
operations involving income eligible
households, such as case management,
community outreach and emergency
assistance.

Arizona 
Department of 
Economic 
Security 

937,834 985,710

Utility Deposit - Low Income Home 
Energy Assistance Program (LIHEAP) - 
The funds from uncollected LIHEAP 
deposits provide further heating/cooling 
financial and bill assistance to low-income 
families. 

Arizona 
Department of 
Economic 
Security 

7,291,321 7,057,741 

COVID-19 Arizona Community Action 
Association (ACAA) - Arizona Public 
Service, Salt River Project & Southwest 
Gas Low Income Energy Conservation - 
Bill Assistance & Utility Repair, 
Replacement, and Deposit Program - 
These grants provide funds to alleviate 
crisis situations by paying for utility 
deposit obligations, preventing 
disconnection and/or facilitating the 
reconnection of utility service for income 
qualified customers residing in Phoenix. 

Arizona 
Community 
Action 
Association 

   318,869    242,804 
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ACAA - Southwest Gas/Energy Share Bill 
Assistance - This grant provides funds to 
alleviate crisis situations by preventing 
disconnection and/or facilitating the 
reconnection of utility service for income 
qualified Southwest Gas customers 
residing in Phoenix. The income 
guidelines of 200 percent of the federal 
poverty guidelines are waivable up to 32 
percent if crisis exists that can be 
documented. 

Arizona 
Community 
Action 
Association 

$      46,770 $      46,133 

COVID-19 ACAA - This grant provided 
funds to assist individuals and families 
who have been impacted directly by the 
COVID-19 pandemic with emergency 
rent, mortgage, and utility assistance. 

Arizona 
Community 
Action 
Association  

   58,221     - 

Project Water Assist - This program 
provides assistance to eligible 
households for payment of water bills. 

Water 
Customer 
Contributions 

100,000 100,000

Victims of Crime Act - This grant provides 
funding in support of direct services to 
victims of crime. 

Arizona 
Department of 
Public Safety 

717,334 245,696

Child and Family Advocacy Center - This 
grant provides essential assistance to 
victims of crime who are in dangerous, 
emergency situations. Assistance may 
include, clothing, hygiene items, food, and 
gas. 

AZ Attorney 
General Office 

35,675 27,662

Gila River Indian Community - This grant 
provides funds to provide comprehensive 
services to victims of domestic violence, 
sexual assault, homicide, and other 
violent crimes. 

Gila River 
Indian 
Community 

61,010 61,010

34347



SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

Grant Description 
Source of 

Funds 
2021-22 
Estimate  

2022-23 
Budget 

Emergency Rental Assistance - This 
funding provides emergency rent and 
utility assistance services to Phoenix 
residents impacted by COVID-19. 

U.S. 
Department of 
Treasury 

$   72,306,874 $   36,176,000 

Fort McDowell Phoenix Youth R.I.S.E. - 
This funding was to provide youth of 
Phoenix, ages 16 to 24, an opportunity to 
participate in a paid, five-week work 
experience/internship with a community 
business during the summer months. 

Fort McDowell 
Yavapai 
Nation 
Gaming 
Grants 

19,000 -

Pacific Premier Bank - This funding was 
for support of the Phoenix Youth Reach 
and Invest in Summer Employment. 

Pacific 
Premier 

9,500 -

JP Morgan Chase - This funding was for 
support of the Phoenix Youth Reach and 
Invest in Summer Employment. 

JP Morgan 
Chase 

142,500 -

Maricopa Association of Governments - 
Heat Relief - This funding was for the 
purchase and distribution of bottled water. 

Maricopa 
Association of 
Governments 

10,000 -
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ARPA - Affordable Housing and 
Homelessness; Households and 
Residential Assistance; Mitigation and 
Care for Vulnerable Populations; Phoenix 
Arts, Business, and Employee Assistance 
Programs; Workforce and Education; and 
Youth Sports, Recreation, Education and 
After-School - This grant provides utility 
and rent/mortgage assistance; heat 
response, temporary shelter, transitional 
housing and youth reunification for 
homelessness; mental and behavioral 
health, veteran and senior services; 
financial assistance for the refugee and 
asylee community; tuition assistance and 
workforce wraparound assistance; as well 
as early childhood education expansion. 

U.S. 
Department of 
Treasury 

$     7,192,589 $   34,307,411 

Human Services Subtotal 178,080,469 168,743,989 

LAW: 

Victim’s Rights Information Fund - This 
grant is used to support the direct costs of 
implementing Victim’s Rights Laws by 
funding a Victim’s Rights Clerk, Secretary 
and Notification Clerk position. 

Arizona Office 
of the Attorney 
General 

181,461 223,920

Victim of Crimes Act - This grant provides 
funding for victim advocates and support 
staff (nine positions) in the Victims 
Service Unit. 

Arizona 
Department of 
Public Safety 

   746,908      810,003 

Victim of Crimes Act - Advocates for 
Victims 50 and Over - This grant provides 
funding for an elder abuse advocate 
(Caseworker II) in the City Prosecutor’s 
Office. 

Arizona 
Department of 
Public Safety 

102,426 106,701
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Governor’s Office of Highway Safety 
Traffic Safety Resource Prosecutor - This 
grant provides funding for an Assistant 
City Attorney IV position to educate and 
inform Arizona prosecutors and judges of 
the benefits and merits of prosecuting and 
adjudicating defendants who repeatedly 
commit impaired driving offenses. 

Governor’s 
Office of 
Highway 
Safety and 
National 
Association of 
Prosecutor 
Coordinators 

$        192,070 $        287,743 

DUI Abatement Council Traffic Safety 
Resource Prosecutor - This grant 
provides funding for an Assistant City 
Attorney IV position to educate and inform 
Arizona prosecutors and judges of the 
benefits and merits of prosecuting and 
adjudicating defendants who repeatedly 
commit impaired driving offenses. 
Funding for 2022-23 was not known at 
the time of publication and will be 
programmed when the information is 
available. 

Arizona 
Department of 
Public Safety 

    53,971  1,532 

City of Phoenix and EMPACT Veterans 
Court Service Expansion Grant - This 
grant provides the City of Phoenix 
Veterans Court, in partnership with 
EMPACT-Suicide Prevention Services, 
funding to expand and enhance its 
current program of providing mental 
health, substance abuse, and social 
services to veterans not eligible for the 
Veterans Administration services.  

Department of 
Health and 
Human 
Services 
Substance 
Abuse and 
Mental Health 
Services 
Administration 

400,000 400,000

Law Subtotal 1,676,836 1,829,899 

LIBRARY: 

State Grants in Aid - This grant funds the 
Phoenix Public Library’s workforce and 
early literacy outreach services. 

Arizona State 
Library 

      90,012      27,326 
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First Things First - This grant funds a 
series of programs for children and 
parents at several branches, aimed at 
promoting literacy among young children. 

Arizona First 
Things First - 
North Phoenix 
Regional 
Partnership 
Council 

$        648,923 $        662,688 

Library Services and Technology Act - 
These grant funds procured equipment to 
digitize historical documents that are part 
of the Arizona Room at Burton Barr 
Central Library. 

Institute of 
Museum and 
Library 
Services 

37,000 -

ARPA - Youth Sports, Recreation, 
Education and After-School - This grant 
funds additional staff to expand the 
Graduating Ready Independent and 
Tenacious college prep program and 
manage the hotspot lending program 

U.S. 
Department of 
the Treasury  

150,000 850,000

ARPA - Workforce and Education - This 
grant funds the purchase of laptops and 
hotspots to leverage resources and 
provide extra services for the community. 
The Library will partner with the 
Community and Economic Development 
Department to establish a Job Services 
Center in Burton Barr Central Library and 
Ocotillo Library. 

U.S. 
Department of 
the Treasury  

- 600,000
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Funds 
2021-22 
Estimate  

2022-23 
Budget 

ARPA and Arizona State University (ASU) 
- Youth Sports, Recreation, Education
and After-School - This grant funded a 
partnership with ASU’s America Reads 
tutoring program to provide one on one 
reading tutoring of emerging readers in 
first through fourth grades who lost 
ground due to the COVID-19 pandemic. 
Tutoring was provided by ASU students, 
and the Library provided Wi-Fi-
provisioned tablet computers to facilitate 
virtual tutoring as needed beginning in 
late 2022.  

U.S. 
Department of 
the Treasury  

$        300,000 $      - 

ARPA - Youth Sports, Recreation, 
Education and After-School - This grant 
funds the hiring of contract staff to 
support technology projects.  

U.S. 
Department of 
the Treasury  

- 315,000

ARPA - Youth Sports, Recreation, 
Education and After-School - This grant 
funds a new temporary library 
(bookmobile) on Library property at 67th 
Avenue and Lower Buckeye Road. 

U.S. 
Department of 
the Treasury  

     400,000       300,000 

College Depot Laptop Hotspot Lending 
Program - Funds will be used to purchase 
laptops and hotspots to loan out to 
students who have struggled with staying 
connected to school during the pandemic. 
The program loans selected students a 
laptop and hotspot for the summer. 

Arizona 
Department of 
Education 

376,698 476,000
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2022-23 
Budget 

ARPA - Youth Sports, Recreation, 
Education and After-School - Funds will 
be used to expand services at 
Hive@Central. Two meeting rooms, a 
graphics station, and technical assistance 
for small business owners will be added 
as well as a contracted vendor to provide 
the Business Roadmap and MAPA Para 
Us Negocio series for teens and adults. 

U.S. 
Department of 
the Treasury  

$        300,000 $     1,100,000 

ARPA - Youth Sports, Recreation, 
Education and After-School - This grant 
funds the replacement of an aging 
automated materials handler at the 
busiest branch library, Mesquite Library. 

U.S. 
Department of 
the Treasury  

330,000 -

ARPA - Youth Sports, Recreation, 
Education and After-School - This grant 
funds the upgrading of the Library's aging 
online catalog system features. The new 
features include modern communication 
and promotion tools and improve 
discoverability of library services and 
resources.  

U.S. 
Department of 
the Treasury  

     209,000       531,000 

ARPA - Youth Sports, Recreation, 
Education and After-School - This grant 
funds the installation of outdoor digital 
LED signage at 16 Phoenix Public Library 
locations, which will significantly enhance 
the Library's ability to communicate 
critical Library service delivery, programs, 
and hours of operation.  

U.S. 
Department of 
the Treasury  

- 750,000

353



SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

Grant Description 
Source of 

Funds 
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2022-23 
Budget 

ARPA - Youth Sports, Recreation, 
Education and After-School - This grant 
funds the expansion of customer access 
to library materials with exterior locker 
solutions that are available 24/7, allowing 
patrons to check-out materials at their 
convenience with contactless services.  

U.S. 
Department of 
the Treasury  

$     - $    865,000 

Library Subtotal 2,841,633 6,477,014 

NEIGHBORHOOD SERVICES:

Youth and Community Engagement Grant 
– This grant increased Phoenix adult and
youth participation in programs and
engagement in their respective
neighborhoods. Projects include: Jerome
E. Miller Leadership Program -
Tomorrow’s Involved Leaders Today,
Love Your Block, and Blight Buster
Volunteers Program.

Gila River 
Indian 
Community 

   1,259   - 

Youth and Community Engagement Grant 
- The purpose of this grant is to increase
Phoenix adult and youth participation in
programs and engagement in their
respective neighborhoods. Projects
include: Jerome E. Miller Leadership
Program - Tomorrow’s Involved Leaders
Today, Love Your Block, and Blight
Buster Volunteers Program.

Gila River 
Indian 
Community  

3,067 132,667

Lead Hazard Control 2018 - This grant 
funded the testing and control of lead-
based paint hazards in older housing for 
low-income families with children less 
than six years old. 

U.S. 
Department of 
Housing and 
Urban 
Development  

925,585 -
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Funds 
2021-22 
Estimate  

2022-23 
Budget 

Lead Hazard Control and Healthy Homes 
2021 - These grants fund the testing and 
control of lead-based paint hazards in 
older housing for low-income families with 
children less than six years old and 
provides funding for education and 
outreach on health and safety housing 
maintenance for residents. 

U.S. 
Department of 
Housing and 
Urban 
Development 

$        223,734 $     1,386,781 

Weatherization Program (SWG) - This 
grant funds repair and replacement of 
roofs, windows, and doors for low-income 
residents pursuant to criteria established 
by SWG. 

Southwest 
Gas 

94,610 139,494

Weatherization Program - This grant 
provides funding to assist low-income 
homeowners in making their homes more 
energy efficient. 

Arizona Public 
Service 

968,423 1,365,421 

ACAA Weatherization Program - This 
grant provides funds to assist low-income 
homeowners for weatherization 
improvements, repairs, and replacement 
of electrical HVAC systems such as air 
conditioners, heat pumps, evaporative 
coolers, and water heaters. 

Arizona 
Community 
Action 
Association  

300,000 300,000
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2021-22 
Estimate  

2022-23 
Budget 

Neighborhood Stabilization Program 
(NSP I, II and III) - The purpose of these 
grants is to purchase foreclosed or 
abandoned homes at a discount and to 
rehabilitate, resell, or redevelop these 
homes to stabilize neighborhoods and 
stem the decline in the values of 
neighboring homes. Original grant award 
and program income from these grants 
continue to support neighborhood 
stabilization, redevelopment, and 
affordable housing efforts. Programs were 
funded by NSP I - Housing and Economic 
Recovery Act of 2008, NSP II - Federal 
American Recovery and Reinvestment 
Act of 2009, and NSP III - Dodd-Frank 
Wall Street Reform and Consumer 
Protection Act of 2010.  

U.S. 
Department of 
Housing and 
Urban 
Development 

$        571,325 $     5,923,555 

CARES Act Community Development 
Block Grant - The purpose of this grant is 
to prevent, prepare for, and respond to 
the COVID-19 pandemic. This portion of 
the grant makes funds available for 
homeless support services, micro-
enterprise business assistance, local non-
profit organizations assistance and 
shelter in place services for low- and 
moderate-income households. Estimates 
for multiple allocations are reflected. 

U.S. Dept. of 
Housing and 
Urban 
Development  

  5,167,168  15,223,231 

Community Development Block Grant - 
This grant provides for neighborhood 
revitalization, economic development, and 
improved community facilities and 
services for low- and moderate- income 
persons. Multiple year entitlements are 
reflected. 

U.S. 
Department of 
Housing and 
Urban 
Development  

21,501,469 29,345,152 
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2022-23 
Budget 

Community Development Block Grant 
Capital Improvement Program - This 
grant provides for neighborhood 
revitalization, economic development, and 
improved community facilities and 
services. Multiple year entitlements are 
reflected. 

U.S. 
Department of 
Housing and 
Urban 
Development 

$     5,511,000 $     7,368,820 

HOME - This grant makes funds available 
to increase the quality and quantity of 
affordable housing for low and moderate-
income households. Multiple year 
entitlements are reflected. 

U.S. 
Department of 
Housing and 
Urban 
Development 

      22,402       564,426 

Weatherization Program - Low-Income 
Home Energy Assistance Program - This 
grant funds repair and replacement of 
roofs, windows, and doors for low-income 
residents pursuant to criteria established 
by the U.S. Department of Energy’s Low-
Income Home Energy Assistance 
Program. 

Arizona 
Department of 
Economic 
Security  

938,390 1,046,277 

Weatherization Program - This grant 
funds repair and replacement of air 
conditioning units, installation of duct 
work, insulation, and other energy 
efficiency measures for low-income 
residents. 

U.S. 
Department of 
Energy 
through 
Arizona 
Department of 
Housing 

546,252 546,252
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2022-23 
Budget 

Utility Repair and Replacement - This 
program is funded with abandoned utility 
deposits and is offered to Community 
Action Agencies through the Arizona 
Department of Economic Security (DES). 
The program's purpose is to replace or 
repair non-functioning appliances for 
residents who meet the criteria 
established by DES. 

Arizona 
Department of 
Economic 
Security 

 $       305,126 $        305,126 

Neighborhood Services Subtotal 37,079,810 63,647,202 

OFFICE OF ARTS AND CULTURE: 

Community Investment Grant - This grant 
provides general operating support to 
Arizona arts and culture organizations 
including local arts agencies. 

Arizona 
Commission 
on the Arts 

25,000 25,000

ArtWorks Grant: Neighborhood Arts Grant 
- This grant supports the Neighborhood
Arts Projects Grant Program to provide
funding for new projects that address
community needs from an arts and
culture perspective. The program
encourages partnerships between artists,
cultural organizations, businesses, and
neighborhood community groups,
bringing them together to make proposals
for specific projects. Projects range from
murals to performances to festivals.

National 
Endowment 
for the Arts 

 30,000       30,000 
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2022-23 
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Our Town Grant - This grant supported 
the creation of innovative works of public 
art and design that strengthen 
communities and spark new thinking 
about effective ways to increase shade 
and reduce the urban heat island effect 
as part of the Choice Neighborhoods 
Initiative in the Edison-Eastlake 
community and elsewhere in Phoenix. 

National 
Endowment 
for the Arts  

$      66,309 $          - 

NEA CARES Act Grant - This grant 
awarded one-time grants to Phoenix 
nonprofit arts and culture organizations to 
help these entities and their employees 
endure the economic hardships caused 
by the forced closure of their operations 
due to the COVID-19 pandemic. 

National 
Endowment 
for the Arts 

      45,590   - 

ARPA - Artist to Work Initiative - This 
program enables the City to contract 
artists to develop art projects, 
installations, and performances in 
communities that receive limited funding 
from the public sector. Projects would 
activate a wide range of public spaces, 
including parks, trails, community centers, 
and neighborhood areas not usually 
defined or programmed as cultural 
spaces.  

U.S. 
Department of 
the Treasury 

27,950 972,050

ARPA - Arts Career Advancement - This 
grant supported working artists or arts 
workers who have experienced job loss, 
indefinitely postponed or canceled events 
and residencies, or terminated contracts 
because of the COVID-19 pandemic.  

U.S. 
Department of 
the Treasury 

500,000 -
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2022-23 
Budget 

ARPA - Non-Profits Stabilization - This 
grant provides funding to Phoenix 
nonprofit arts and culture organizations of 
all sizes to manage their operations, 
personnel, guests, and patrons.  

U.S. 
Department of 
the Treasury 

$     2,657,500 $      92,500 

ARPA - Arts and Culture Internships - 
This program allows nonprofit arts and 
culture organizations to hire full-time 
interns versus contract staff or for-credit 
stipends. In addition, the internships 
provide Phoenix undergraduate students 
with meaningful, on-the-job training and 
experience working in the cultural sector. 

U.S. 
Department of 
the Treasury 

- 500,000

ARPA - Technical Assistance and 
Outreach - Funds continue the work done 
with trainings, workshops, professional 
development, and resources for the field 
in areas like financial sustainability, 
business practices and reopening 
strategies.  

U.S. 
Department of 
the Treasury 

41,166 208,834

Cultural Facilities - This funding is for 
automated external defibrillators (AED) in 
the City's cultural facilities. 

U.S. 
Department of 
Housing and 
Urban 
Development  

 1,500    1,500 

Office of Arts and Culture Subtotal 3,395,015 1,829,884 
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2022-23 
Budget 

OFFICE OF ENVIRONMENTAL 
PROGRAMS: 

Globally and Locally Sustainable Food-
Water-Energy Innovation in Urban Living 
Labs Sustainable Food Accelerator - This 
grant provides for Phoenix to act as a 
local research partner by hosting 
workshops and gathering local data over 
a three-year research period. This grant is 
to off-set the costs of conducting this 
research. 

National 
Science 
Foundation 

$      18,633 $      - 

Roosevelt Row Restaurant Food Waste 
Challenge - This grant is for implementing 
a small pilot project to reduce food waste 
in 10-20 Phoenix restaurants. Pilots will 
engage in education, food waste 
reduction, competition, culminating in a 
public event to showcase the winners. 

Vitalyst Health 
Foundation 

8,000 -

Rio Reimagined Brownfields Coalition - 
This grant is for environmental 
assessment for properties within the Rio 
Reimagined area. The Cities of Phoenix, 
Avondale, and Tempe can use these 
funds. 

U.S. 
Environmental 
Protection 
Agency 

    150,000       350,000 

Brownfields Revolving Loan Fund - This 
grant is for the City of Phoenix to provide 
low interest rate loans for environmental 
remediation on qualified private and 
public brownfield properties. 

U.S. 
Environmental 
Protection 
Agency 

100,000 300,000

Backyard Gardens and Ag Fellows - This 
grant is for implementing an urban 
agriculture fellowship program and for 
installation of backyard gardens, including 
education, training, and support.  

Gila River 
Indian 
Community 

230,325 56,500
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2022-23 
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ARPA - Phoenix Resilient Food System - 
These grants provide funding for multiple 
food systems programs including 
supporting implementation of backyard 
gardens, providing funding to local 
organizations to provide food to COVID-
19 impacted families, developing worker 
cooperatives for sustainable food 
business enterprises, funding Agri-Food 
Technology Grants, and supporting local 
farms. 

U.S. 
Department of 
the Treasury 

$     7,867,500 $     1,087,500 

Office of Environmental Programs 
Subtotal 

8,374,458 1,794,000

OFFICE OF HOMELAND SECURITY 
AND EMERGENCY MANAGEMENT: 

2014 Storm Recovery - This grant 
provided reimbursement for disaster 
recovery related to the 2014 monsoon 
storms for department repair projects 
approved by the Federal Emergency 
Management Agency. 

Federal 
Emergency 
Management 
Agency and 
Arizona 
Department of 
Emergency 
Management 

51,042 -

Office of Homeland Security and 
Emergency Management Subtotal 51,042 - 
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OFFICE OF SUSTAINABILITY: 

American Recovery and Reinvestment 
Act of 2009 DOE Energy Efficiency and 
Conservation Block Discretionary Grant - 
This grant provided funding to implement 
the Energize Phoenix Grant that will 
reduce electricity consumption, generate 
jobs, and transform neighborhoods. 
Funding continues from the original grant 
due to interest earned from loans to 
private entities for energy projects. 

U.S. 
Department of 
Energy 

$        178,414 $      80,000 

Electric Vehicle (EV) Program - This grant 
provides staff and program funding for 
two years for an EV program to 
accelerate the adoption of EV’s and other 
sustainable modes of transportation 
through education and awareness 
programs, public events, promotion 
programs and the provision of public 
electric charging infrastructure.  

Catena 
Foundation 

48,359 3,127

American Forest Tree Planting - This 
grant supports tree planting and 
landscape improvement projects in the 
City of Phoenix. 

American 
Forests 

55,000 165,000

Office of Sustainability Subtotal 281,773 248,127 

PARKS AND RECREATION:

State and Local Fiscal Recovery Fund - 
These grants provide funding to Phoenix 
schools to allow them to implement free 
or affordable after-school programs. 

U.S. 
Department of 
the Treasury 

     555,000    2,445,000 
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State and Local Fiscal Recovery Fund – 
These are funds for Phoenix non-profit 
organizations to provide free youth sports 
opportunities for all age groups. 

U.S. 
Department of 
the Treasury 

$        170,000 $        330,000 

State and Local Fiscal Recovery Fund – 
This grant provides funding for Wi-Fi 
connectivity for community centers and 
public housing properties 

U.S. 
Department of 
the Treasury 

145,000 155,000

CodePhx - This grant teaches youth 
computer coding and STEM skills in out-
of-school settings.  

Arizona 
Community 
Foundation 
and Industrial 
Development 
Authority 

72,427 98,045

DES South Partners - This grant provides 
activities for developmentally disabled 
adults, including basic living skills, 
exercise, community interaction, 
adventure trips, sports, dances, and arts 
and crafts. 

Arizona 
Department of 
Economic 
Security 

138,328 144,202

Justice Assistance Grant 2018 - This 
grant funds truancy and violence 
prevention programs for youth in 
partnership with area schools. This grant 
is administered by the Police Department. 

U.S. 
Department of 
Justice 

 24,635   42,052 

Justice Assistance Grant 2019 - This 
grant funds truancy and violence 
prevention programs for youth in 
partnership with area schools. This grant 
is administered by the Police Department. 

U.S. 
Department of 
Justice 

181,118 148,770

Soccer for Success - This grant funds 
equipment and supplies in support of the 
Soccer for Success program for students 
ages 6-17. 

Gila River 
Indian 
Community  

11,277 11,277
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Inclusion Grant - This grant offers 
adaptive recreation services to individuals 
with developmental disabilities and 
adaptive recreation programming and 
inclusion services for youth and adults, 
their families, and caregivers to enhance 
quality of life and to promote inclusive 
community participation. 

Phoenix Suns $      56,521 $        3,966 

Pueblo Grande Museum (PGM) Outdoor 
Exhibits - This grant was for the 
renovation of two outdoor exhibit areas: 
the reconstructed pit houses and the 
demonstration archeological dig site on 
the grounds of PGM. 

Gila River 
Indian 
Community 

      20,100  - 

Community Development Block Grant - 
This grant provided improvements to 
community facilities and services. Multiple 
year entitlements are reflected. 

U.S. 
Department of 
Housing and 
Urban 
Development  

87,519 -

Choice Neighborhood - This grant is 
designed to support locally driven 
solutions for transforming distressed 
neighborhoods and access to quality 
educational programs. The Parks 
Department is utilizing these funds at 
Sidney P. Osborn, an affordable rental 
housing apartment complex. 

U.S. 
Department of 
Housing and 
Urban 
Development 

28,316 9,581

Parks and Recreation Subtotal 1,490,241 3,387,893 
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PHOENIX CONVENTION CENTER:

ARPA – Operating and Maintenance and 
Infrastructure - This grant award replaced 
revenue lost due to the closing of facilities 
from the COVID-19 pandemic. The 
revenue provides for day-to-day operating 
and maintenance. In addition, the 
revenue provides for infrastructure 
updates and assessments to Phoenix 
Convention Center facilities, 
implementation of energy savings efforts, 
and updates to parking facilities. 

U.S. 
Department of 
the Treasury  

$   11,704,000 $     8,296,000 

Phoenix Convention Center Subtotal 11,704,000 8,296,000 

PLANNING AND DEVELOPMENT: 

Community Development Block Grant - 
This grant reflects research, census data 
and analysis, mapping support and 
planning services as requested by the 
Neighborhood Services Department 
relating to targeted and redevelopment 
areas. Multiple year entitlements are 
reflected. 

U.S. 
Department of 
Housing and 
Urban 
Development 

65,562 65,562

Planning and Development Subtotal 65,562 65,562 

POLICE: 

High Intensity Drug Trafficking Area - This 
grant provides funding for operational 
expenses for major narcotics conspiracy 
investigations. The grant also funds the 
salary and employee-related expenses of 
two sergeants, overtime, and a criminal 
intelligence analyst. 

Office of 
National Drug 
Control Policy  

  1,762,550    1,699,390 
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DUI Alcohol Prevention, Education, 
Enforcement, Equipment Community 
Traffic and Safety Programs - These 
programs provide funding for overtime for 
DUI enforcement, prevention, training, 
and equipment. 

Governor’s 
Office of 
Highway 
Safety 

$     1,467,528 $        788,461 

National Crime Statistic Exchange 
Program - This grant provides funding to 
review the Police Department’s records 
management system by conducting data 
validation checks to ensure incident-
based data complies with the FBI's 
National Incident Based Reporting 
System structure. 

U.S. 
Department of 
Justice 

1,225,265 8,271

Internet Crimes Against Children (ICAC) 
IGA with Arizona Attorney General's 
Office - This intergovernmental 
agreement provides funding to support 
the ICAC Task Force. 

State of 
Arizona 
Attorney 
General's 
Office 

  1,153,282    1,300,558 

DNA Backlog FY 2018, 2019, 2020 and 
2021 Grant Programs - This grant 
provides funding to address DNA sample 
testing backlogs. 

U.S. 
Department of 
Justice 

974,031 747,827

Coronavirus Emergency Supplemental 
Funding - This grant provides funding to 
prevent, prepare for, and respond to the 
COVID-19 pandemic. 

U.S. 
Department of 
Justice 

957,572 352,700

Urban Areas Security Initiative Grant 
Program - This grant covers the cost to 
create a sustainable national model 
program to enhance security and overall 
preparedness to prevent, respond to, and 
recover from threats or acts of terrorism. 

U.S. 
Department of 
Justice 

833,632 1,645,201 
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Justice Assistance Grant - This grant 
funds the purchase of public safety 
equipment, including camera equipment, 
tactical equipment, forensic equipment for 
the Crime Laboratory, and personal 
protective equipment to augment 
investigations and crime suppression 
efforts. 

U.S. 
Department of 
Justice 

$        829,335 $     1,693,232 

TSA National Explosives Detection 
Canine Team Program - This program 
provides funding for salaries, vehicles, 
canine equipment, and supplies for 11 
canine teams to deter and detect the 
introduction of explosives devices into the 
transportation system. 

U.S. 
Department of 
Homeland 
Security 

    436,504       182,750 

Internet Crimes Against Children (ICAC) - 
This grant provides funding for one 
sergeant to supervise the ICAC Task 
Force. Funds will also be used to 
purchase investigative equipment, 
computer hardware/software, training, 
and miscellaneous supplies and 
resources. 

U.S. 
Department of 
Justice 

305,839 585,773

Strategies for Policing Innovation - This 
grant provides funding to support projects 
that implement and test innovative 
approaches to operational challenges and 
violent crime reduction. 

U.S. 
Department of 
Justice 

290,412 236,254

Officer Safety Package - The grant 
provided funding for night vision goggles 
and protective equipment needed to 
effectively protect officers and citizens 
within the City of Phoenix. 

Gila River 
Indian 
Community 

269,043 -
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AZPOST Training Academy - These 
funds assist with Arizona Law 
Enforcement Academy operating and 
maintenance costs, training, and the 
Training Bureau’s Driving Track 
Expansion Project. 

Arizona Police 
Officer 
Standards and 
Training Board 

$        256,295 $        438,733 

Coverdell National Forensic Sciences 
(Discretionary and Formula) - This grant 
provides funding to improve the quality, 
timeliness, and credibility of forensic 
science services for criminal justice 
purposes. 

National 
Institute of 
Justice  

252,505 320,959

State Homeland Security Grant Program - 
This grant provides funding to improve 
training practices for emergency response 
situations and purchase new equipment 
to protect first responders in hazardous 
materials situations.  

U.S. 
Department of 
Justice 

236,758 21,932

Central Arizona United to Stop 
Exploitation (CAUSE) Task Force - This 
grant provides funding to expand the 
CAUSE Task Force's capacity to 
investigate, prosecute, and serve victims 
of all forms of human trafficking. 

U.S. 
Department of 
Justice 

230,576 262,535

Arizona Project Safe Neighborhoods - 
This grant provides funds to create and 
foster safer neighborhoods through 
reductions in violent crime. These efforts 
address criminal gangs and the felonious 
possession and use of firearms by 
employing a research-driven and strategic 
problem-solving approach. 

Arizona 
Department of 
Administration 

     163,977     2,596 
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Full Service Forensic Crime Laboratory 
Grant Program - This grant provides 
funding for crime lab equipment and 
software, continuing education, and 
overtime required to clear backlogged 
cases. 

Arizona 
Criminal 
Justice 
Commission 

$        116,946 $        176,109 

Community Oriented Policing Services - 
Community Policing Micro-Grant - This 
grant provided funding for supplies, 
contracts, and consultants to conduct a 
community-based policing model to 
engage youth. 

U.S. 
Department of 
Justice 

88,516 -

Community Oriented Policing Services - 
Accreditation Grant - This grant provided 
funding to develop the capacity of law 
enforcement to implement community 
policing strategies by obtaining 
accreditation from an existing law 
enforcement accreditation entity. This 
grant funds sworn and civilian salaries, 
overtime, contracts, accreditation fees, 
training, as well as any other expenses 
directly related to the department 
successfully obtaining accreditation. 

U.S. 
Department of 
Justice 

 75,000   - 

Arizona State Opioid Response II - This 
grant provided funding for supplies to aid 
in the response to the opioid epidemic. 

Substance 
Abuse and 
Mental Health 
Services 
Administration 

68,000 -

Sexual Assault Kit Initiative Program - 
This grant provides funding to test 
backlogged sexual assault kits, conduct 
investigative follow-up, and provide victim 
counseling. 

U.S. 
Department of 
Justice 

58,409 4,222
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SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

Grant Description 
Source of 

Funds 
2021-22 
Estimate  

2022-23 
Budget 

Justice and Mental Health Collaboration - 
This grant provided funding for training, 
resources, equipment, and supplies to 
provide services to individuals with mental 
illnesses. 

U.S. 
Department of 
Justice 

$      45,278 $          - 

Crime Reduction Pilot Project - This grant 
provided funding to promote the 
objectives of the Restructuring Area 
Dynamic and Relationships program. This 
program concentrates on using social 
network theory to identify high crime 
areas and works with property owners of 
mismanaged properties to reduce calls for 
service and crime rates. 

Arizona 
Criminal 
Justice 
Commission 

 15,000   - 

Law Enforcement Equipment Funding 
Program - This grant provided funding for 
safety equipment. 

State of 
Arizona 
Attorney 
General's 
Office 

39 -

Police Subtotal 12,112,292 10,467,503 

PUBLIC TRANSIT: 

Federal Transit Administration - This 
grant funding is made available annually 
to mass transit organizations based on a 
formula provided under the Federal 
Transit Act of 1964, as amended, as well 
as through competitive grant programs. 
The funds may be used for preventive 
maintenance, operating assistance, 
capital purchases and COVID-19 
pandemic expenses. 

U.S. 
Department of 
Transportation 

35,077,851 85,879,298 
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SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

Grant Description 
Source of 

Funds 
2021-22 
Estimate  

2022-23 
Budget 

Arizona Department of Transportation 
(ADOT) Local Transportation Assistance 
Fund - This grant provides additional 
statewide transit and transportation 
funding. ADOT distributes the funds to the 
Regional Public Transportation Authority, 
which then distributes the funds to cities. 

Arizona 
Department of 
Transportation  

$     4,300,000 $     4,300,000 

CARES Act & Coronavirus Response and 
Relief Supplemental Appropriations Act of 
2021 - These grants will sustain the 
operating expenses for fixed route and 
demand response services for continuing 
transit service during the public health 
crisis of COVID-19. 

U.S. 
Department of 
Transportation 

45,015,578 5,495

ARPA - Bus Stop Shelters and Bus Card 
Subsidy Program - This grant funding is 
available to use as part of the T2050 plan, 
to increase the planned installation of 80 
new bus shelters per year to 100 shelters 
per year over two years. Shelters will be 
placed in locations currently without 
shade to provide heat relief to transit 
users. Funds are also available to provide 
subsidies and fare assistance to residents 
that rely on public transportation, with a 
small amount of funding set aside for 
contingency. 

U.S. 
Department of 
the Treasury 

778,677 800,000

Transit Bus Shelter Safety Lighting 
Program - This grant funding will expedite 
and improve lighting systems for transit 
bus shelters to provide and improve 
customer experience and increased 
public safety for transit users in Phoenix. 

Gila River 
Indian 
Community 

- 299,850
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SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

Grant Description 
Source of 

Funds 
2021-22 
Estimate  

2022-23 
Budget 

ARPA - This grant will sustain the 
operating expenses for fixed route and 
demand response services for continuing 
transit service during the public health 
crisis of COVID-19. 

U.S. 
Department of 
Transportation 

$   99,222,534 $     6,076,431 

Public Transit Subtotal 184,394,640 97,361,074 

PUBLIC WORKS: 

ARPA - Better Health Outcomes and 
Community Testing - This grant funds 
enhancements and expands services 
supporting the City's COVID-19 response 
including community testing, vaccination 
services, distribution of masks, at-home 
test kits, and informational materials to 
Phoenix residents. 

U.S. 
Department of 
the Treasury 

11,633,062 11,866,938 

ARPA - Infrastructure, Technology and 
Capital Needs - This grant provided 
funding for the 27th Ave Recycling Facility 
Rehabilitation. 

U.S. 
Department of 
the Treasury 

 10,000,000   - 

Public Works Subtotal 21,633,062 11,866,938 

STREET TRANSPORTATION: 

Roadway Engineering/Safety Grant - This 
grant provides funding for communitywide 
safety and training programs to improve 
traffic calming and safety, including 
pedestrian and bicycle. It also provides 
for enhanced collision data management. 

Arizona 
Governor’s 
Office of 
Highway 
Safety 

25,000 30,000
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SUMMARY OF GRANT PROGRAMS AND EXPENDITURES 

Grant Description 
Source of 

Funds 
2021-22 
Estimate  

2022-23 
Budget 

ARPA - Infrastructure, Technology and 
Capital Needs - Stormwater - This grant 
provides for citywide stormwater and 
drainage mitigation projects. 

U.S. 
Department of 
the Treasury  

$     2,930,000 $   10,070,000 

Street Transportation Subtotal 2,955,000 10,100,000 

WATER SERVICES: 

ARPA Utility Assistance - This grant 
provided funding for the Deferred 
Payment Arrangement Recovery 
Program, which helps customers that 
were impacted financially by the 
pandemic pay utility bills.  

U.S. 
Department of 
the Treasury  

 5,000,000   - 

Water Services Subtotal 5,000,000 - 

GRAND TOTAL $ 671,403,355 $ 782,128,595 
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CENTRAL SERVICE COST ALLOCATIONS 

BACKGROUND 

The Citywide Cost Allocation Plan, originally established in the mid-1960s, allocates central 
service costs to City line departments. 

These allocations are used to: (1) develop fees for various City services, (2) transfer the cost 
of support services to enterprise and special revenue funds resulting in inter-fund transfers 
(For example: Aviation, Water, Wastewater, Solid Waste, Convention Center, Development 
Services, and Sports Facilities funds), and (3) prepare City bids to evaluate contracting for 
services. 

UNALLOWABLE COSTS 

The Federal government allows for an allocation to recover costs of indirect and support 
services in the administration of all Federal grants. However, some administrative costs of 
general government are unallowable. 

Unallowable costs in the City government include portions of Banking and Cashiering, City 
Clerk Department, City Manager’s Office, Budget and Research Administration, 
Communications Office, Elections, and Mayor and City Council. Starting in FY 1985-86, a 
separate cost allocation plan was developed for non-federal purposes (fee recovery 
enterprise fund transfers). These allocations are higher because federal unallowable costs 
are included. 

CENTRAL SERVICE COSTS 

Central service costs include the following: 

Accounting Facilities Management Materials Management 
Accounts Payable General Management Services Money Management 
City Administration Government Relations Payroll 
City Clerk Human Resource Administration Real Estate 
Debt Services Information Technology Services Risk Management 
Employee Development Internal and External Auditing Safety 
Equal Opportunity Labor Relations and Training Various Financial Services 
Equipment Management Legal Services 

Costs of a specific activity that are charged directly to another department are not included in 
the cost allocation plan. This leaves only “net” costs to be allocated. All “net” costs are 
allocated to the major service activities (cost centers) of the City using methodology that will 
produce an equitable distribution of costs. Examples of the methodology used to allocate 
costs are a building’s square footage for building maintenance functions, and the number of a 
department’s authorized employees for human resource-related activities. 

BENEFITS 

Accurate allocations of central service costs result in more equitable fees charged for 
services. User fees help to reduce the burden placed on the general tax base. 
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CENTRAL SERVICE COST ALLOCATIONS 

ALLOCATION OF CITYWIDE SERVICE COSTS TO COST CENTERS 

Cost Centers 

2021-22 
Estimated 
Allocations 

2022-23 
Projected 

Allocations 
Aviation 10,233,000 10,233,000 
Cable Communications      4,000 4,000 
City Prosecutor 1,644,000 1,644,000 
Community and Economic Development 1,182,000 1,182,000 
Community Services 386,000 386,000 
Development Services 5,261,000 5,261,000 
Fire 16,805,000 16,805,000 
General Government 197,000 197,000 
Housing 5,626,000 5,626,000 
Human Services 7,622,000 7,622,000 
Library 2,931,000 2,931,000 
Municipal Court 4,977,000 4,977,000 
Neighborhood Services 2,670,000 2,670,000 
Neighborhood Services-CDBG 1,796,000 1,796,000 
Parks and Recreation 10,420,000 10,420,000 
Phoenix Convention Center 2,721,000 2,721,000 
Planning Services 499,000 499,000 
Police 31,859,000 31,859,000 
Public Defender 371,000 371,000 
Public Transit 2,206,000 2,206,000 
Public Transit-Transit 2050 3,021,000 3,021,000 
Solid Waste 8,935,000 8,935,000 
Sports Facilities 103,000 103,000 
Street Lighting 396,000 396,000 
Street Transportation 9,848,000 9,848,000 
Tax, Licensing & Revenue Collections 1,286,000 1,286,000 
Video Productions 210,000 210,000 
Wastewater 7,231,000 7,231,000 
Water 10,846,000 10,846,000 

Total 151,286,000 151,286,000 

Budgeted central service costs, which are shown as inter-fund transfers, are included on the applicable Fund 
Statement Schedules in Part III of this book. 
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Part II

202 - Capital Improvement Program

Summary Schedules

Capital Program Summaries



Water Bonds
$73,975,000

2006 G.O.
Various Purpose

$870,000

2001 G.O.
Various Purpose

$902,000

Wastewater
Bonds

$194,716,000

Transportation
2050 Bonds

$142,992,000

Solid Waste
Bonds

$8,893,000

Other Bonds
$200,458,000

Aviation Bonds
$124,835,000

Customer
Facility Charges

$20,563,000

Capital Reserves
$13,945,000

Capital Grants
$614,685,000

Federal, State and 
Other Participation

$122,028,000

Impact Fees
$182,117,000

2022-23 CAPITAL IMPROVEMENT PROGRAM

Parks and Preserves
$80,643,000

Other Restricted     
$12,862,000

Golf
$2,000,000

2022-23 Capital Improvement Program
$3,158,239,000

Operating Funds
$1,337,446,000

Grants
$213,570,000

Development
Services

$15,755,000

Community
Reinvestment

$7,968,000

Arizona Highway
User Revenue
$91,598,000

Capital
Construction
$25,398,000

Library
$1,193,000

General
$46,973,000

Water         
$152,489,000

Wastewater
$90,162,000

Other Capital Funds
$1,073,152,000

Bond Funds
$747,641,000

ORGANIZATIONAL CHART

Phoenix
Convention Center

$2,781,000

Solid Waste
$20,478,000

Transportation
2050

$368,232,000

Aviation
$187,920,000

Regional Transit
$13,002,000

Sports Facilities
$4,424,000

Solid Waste
Remediation
$1,488,000

Passenger
Facility Charge
$81,821,000

Other Cities' Share in 
Joint Ventures
$35,670,000

Other Capital
$835,000
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Summary Schedules



Beginning 
Fund 

Balance Revenue 1/

Recovery 
and 

Proceeds
Interfund 

Transfers-In
Interfund 

Transfers-Out Total Operating Capital
Debt 

Service Total
Ending Fund 

Balance

169,119 418,785 2,227 1,100,408 (174,955) 1,515,584 1,206,721 25,863 - 1,232,584 283,000
- 42,070 30 410 (3,400) 39,110 38,838 272 - 39,110 -
- 14,657 200 84,299 (2,352) 96,804 93,833 2,972 - 96,804 -
- 9,424 - 556 (7,326) 2,654 2,654 - - 2,654 -

169,119 484,936 2,457 1,185,673 (188,033) 1,654,151 1,342,046 29,106 - 1,371,152 283,000

- 1,555,419 - - (1,555,419) - - - - - -
44,484 147,054 901 29,000 (32,801) 188,638 73,865 66,730 - 140,595 48,043
20,705 30 612 7,232 - 28,578 133 4,037 - 4,170 24,408

- 1 380 51,419 (1,058) 50,742 - - 50,742 50,742 -
15,173 7,011 118 - (2,064) 20,238 1,144 992 - 2,136 18,103
(1,058) 1,982 48 - - 972 3,887 - - 3,887 (2,914) 2/

58,722 70,968 175 - (4,440) 125,425 61,330 11,926 - 73,256 52,169
2,036 9,192 1 - (653) 10,575 7,317 1,817 - 9,134 1,441
5,431 252 - 2,047 (9) 7,721 1,572 - - 1,572 6,149
4,659 958 - 10,236 (46) 15,808 11,250 - - 11,250 4,559

12,445 2,203 5 28,657 (689) 42,622 26,721 - - 26,721 15,901
66,092 2,060 (205) 47,263 (182) 115,028 5,509 23,224 - 28,733 86,295
11,303 1,128 - 9,300 - 21,732 11,410 - - 11,410 10,321
10,263 1,299 2 15,174 (416) 26,322 14,485 - - 14,485 11,837

8,064 1,321 - 16,377 (218) 25,543 14,656 - - 14,656 10,887
24,806 6,712 3 65,504 (1,187) 95,837 63,966 - - 63,966 31,871
(5,480) 20,685 32 - - 15,237 15,364 9,034 - 24,399 (9,162) 3/

1,798 5,290 199 - - 7,287 5,134 - - 5,134 2,154
100 119,697 - 9,149 - 128,946 - - 128,846 128,846 100

60,780 4,174 130 15,019 (14,648) 65,455 2,932 5,758 - 8,689 56,765
- (3) - 3 - - - - - - -

161,597 14,122 1,375 279,348 (3,694) 452,748 97,838 159,655 - 257,492 195,255
101,692 24,997 393 28,073 (6,831) 148,324 42,806 6,685 - 49,491 98,833

28,110 493,986 6,660 593 (834) 528,515 444,363 46,447 - 490,810 37,706
631,721 2,490,541 10,828 614,394 (1,625,189) 2,122,295 905,680 336,304 179,588 1,421,573 700,722

381,755 391,196 5,718 459,512 (377,237) 860,942 342,110 27,116 125,427 494,652 366,290
56,548 3,592 985 47,396 3,052 111,572 44,751 3,058 20,639 68,448 43,124
24,927 186,310 4,300 - (10,183) 205,355 152,021 8,068 14,977 175,066 30,288

130,202 254,744 3,029 74,499 (91,068) 371,405 107,702 33,277 71,775 212,754 158,651
113,425 492,162 4,531 156,429 (200,420) 566,126 223,035 62,311 134,138 419,483 146,642
706,857 1,328,003 18,562 737,836 (675,858) 2,115,400 869,619 133,830 366,956 1,370,404 744,996

1,507,696 4,303,480 31,848 2,537,903 (2,489,080) 5,891,847 3,117,345 499,240 546,544 4,163,128 1,728,718

1/

2/

3/

4/

2020-21 SCHEDULE 1
RESOURCES AND EXPENDITURES BY FUND

ACTUAL
(In Thousands of Dollars)

Resources Expenditures

General fund sales tax revenue is reflected as a transfer-in from the excise tax fund. Total transfer equates to $1,003.2 million, and is included in the General Funds revenue total of $1,488.1 
million shown on Schedule 2.

The Transportation 2050 sales tax (Proposition 104) was established by the voters effective January 1, 2016 and increased the Transit 2000 sales tax (proposition 2000) to fund a comprehensive 
transportation plan with a 35 year sunset date. The proposition increased the transaction privilege (sales) tax rates by 0.3% for various business activities.

The negative balance in Court Awards is due to the timing of reimbursements for the Records Management System (RMS).
The negative balance in Regional Transit is due to the timing of reimbursements for project costs from the regional transportation plan (Proposition 400).

Wastewater
Water
Total Enterprise Funds

Total Operating Funds

Enterprise Funds
Aviation
Convention Center

General Fund

Solid Waste

Library
Parks
Cable Television
Total General Funds

Transportation 2050 4/

Other Restricted
Grants
Total Special Revenue Funds

Regional Wireless Cooperative
Secondary Property Tax

General Funds

Sports Facilities
Transit 2000 4/

Public Safety Enhancement - Fire
Public Safety Enhancement - Police
Public Safety Expansion - Fire
Public Safety Expansion - Police
Regional Transit

Neighborhood Protection - Block Watch
Neighborhood Protection - Fire
Neighborhood Protection - Police
Parks and Preserves

City Improvement
Community Reinvestment
Court Awards
Development Services
Golf

Special Revenue Funds
Excise Tax
Arizona Highway User Revenue
Capital Construction
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Beginning 
Fund 

Balance Revenue 1/

Recovery 
and 

Proceeds
Interfund 

Transfers-In
Interfund 

Transfers-Out Total Operating Capital
Debt 

Service Total
Ending Fund 

Balance

283,000 328,217 1,000 1,057,512 (159,598) 1,510,131 1,300,310 24,443 - 1,324,753 185,378
- 45,152 - 1,690 (2,970) 43,872 43,154 717 - 43,872 -
- 16,392 - 89,198 - 105,590 105,591 - - 105,590 -
- 9,200 - - (5,820) 3,380 3,380 - - 3,380 -

283,000 398,961 1,000 1,148,400 (168,388) 1,662,973 1,452,435 25,160 - 1,477,595 185,378

- 1,698,486 - - (1,698,486) - - - - - -
48,043 153,079 3,617 3,741 (892) 207,588 88,701 62,833 - 151,534 56,054
24,408 120 143 6,091 - 30,763 140 7,647 - 7,787 22,976

- - - 99,266 (1,026) 98,239 - - 98,239 98,239 -
18,103 6,296 6 2,800 (2,221) 24,984 2,036 2,325 - 4,361 20,623
(2,914) 8,377 1 - - 5,463 2,926 - - 2,926 2,537
52,169 80,028 56 - (5,261) 126,993 74,085 1,343 - 75,428 51,565

1,441 9,485 11 - - 10,938 8,062 1,000 - 9,062 1,875
6,149 218 - 2,320 (7) 8,680 1,584 - - 1,584 7,096
4,559 17 - 11,602 (37) 16,140 11,585 - - 11,585 4,555

15,901 57 - 32,485 (621) 47,823 33,823 - - 33,823 14,000
86,295 1,012 183 46,562 (146) 133,906 6,679 30,937 - 37,616 96,290
10,321 - 1 9,666 - 19,988 11,294 - - 11,294 8,694
11,837 - - 15,770 (419) 27,188 18,840 - - 18,840 8,349
10,887 46 - 18,563 (218) 29,278 16,857 - - 16,857 12,421
31,871 73 - 74,250 (1,222) 104,972 79,764 - - 79,764 25,208
(9,162) 22,609 - - - 13,447 6,390 3,867 - 10,257 3,190

2,154 5,530 8 - - 7,691 5,776 - - 5,776 1,915
100 123,686 677 4,987 - 129,449 - - 129,349 129,349 100

56,765 3,888 - 24,881 (15,226) 70,308 2,882 2,073 - 4,955 65,353
195,255 25,070 14,061 328,104 (3,663) 558,828 87,178 189,404 - 276,582 282,246

98,833 27,939 495 78,320 (5,420) 200,167 63,199 9,827 - 73,026 127,141
37,706 683,282 30 235 (509) 720,743 607,567 63,836 - 671,403 49,340

700,722 2,849,297 19,290 759,642 (1,735,374) 2,593,577 1,129,369 375,090 227,589 1,732,048 861,530

366,290 516,966 5,739 43,631 (10,702) 921,925 352,610 27,083 106,702 486,394 435,530
43,124 13,226 1,014 71,772 (3,281) 125,856 43,685 133 20,763 64,581 61,275
30,288 194,202 210 - (11,593) 213,107 168,544 5,724 15,227 189,495 23,612

158,651 259,420 7,742 100,010 (71,227) 454,596 114,987 67,884 74,389 257,260 197,336
146,642 484,368 1,904 42,025 (55,152) 619,788 245,807 100,736 134,980 481,524 138,264
744,996 1,468,182 16,609 257,439 (151,955) 2,335,271 925,632 201,560 352,061 1,479,253 856,018

1,728,718 4,716,440 36,899 2,165,480 (2,055,717) 6,591,821 3,507,436 601,810 579,650 4,688,896 1,902,925

1/

Resources Expenditures

General fund sales tax revenue is reflected as a transfer-in from the excise tax fund. Total transfer equates to $1,051.0 million, and is included in the General Funds revenue total of $1,450.0 
million shown on Schedule 2.

2021-22 SCHEDULE 1
RESOURCES AND EXPENDITURES BY FUN

ESTIMATE
(In Thousands of Dollars)

Enterprise Funds
Aviation
Convention Center

General Fund

Solid Waste

Library
Parks
Cable Television
Total General Funds

Wastewater
Water
Total Enterprise Funds

Total Operating Funds

Regional Wireless Cooperative
Secondary Property Tax

General Funds

Sports Facilities

Public Safety Enhancement - Fire
Public Safety Enhancement - Police
Public Safety Expansion - Fire
Public Safety Expansion - Police
Regional Transit 

Neighborhood Protection - Block Watch

Transportation 2050
Other Restricted
Grants
Total Special Revenue Funds

Neighborhood Protection - Fire
Neighborhood Protection - Police
Parks and Preserves

City Improvement
Community Reinvestment
Court Awards
Development Services
Golf

Special Revenue Funds
Excise Tax
Arizona Highway User Revenue
Capital Construction
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Beginning 
Fund 

Balance Revenue 1/

Recovery 
and 

Proceeds
Interfund 

Transfers-In
Interfund 

Transfers-Out Total Operating Capital
Debt 

Service Total
Ending Fund 

Balance

185,378 341,405 1,000 1,215,329 (131,396) 1,611,716 1,564,743 46,973 - 1,611,716 -
- 46,237 - 3,843 (3,047) 47,033 45,841 1,193 - 47,033 -
- 17,990 - 99,272 - 117,262 117,262 - - 117,262 -
- 9,000 - - (5,580) 3,420 3,420 - - 3,420 -

185,378 414,632 1,000 1,318,444 (140,023) 1,779,431 1,731,266 48,165 - 1,779,431 -

- 1,839,288 - - (1,839,288) - - - - - -
56,054 154,999 901 - (3,952) 208,002 95,818 91,598 - 187,416 20,586
22,976 120 143 6,179 - 29,418 140 25,398 - 25,539 3,879

- - - 71,140 (1,026) 70,114 - - 70,114 70,114 -
20,623 6,045 1 4,845 (2,066) 29,448 2,302 7,968 - 10,271 19,177

2,537 4,533 1 - - 7,071 7,071 - - 7,071 -
51,565 81,725 21 - (5,261) 128,050 90,400 15,755 - 106,154 21,895

1,875 9,562 - - - 11,437 7,074 2,000 - 9,074 2,363
7,096 218 - 2,392 (10) 9,696 2,183 - - 2,183 7,513
4,555 17 - 11,960 (51) 16,482 11,945 - - 11,945 4,536

14,000 57 - 33,491 (662) 46,885 37,463 - - 37,463 9,422
96,290 891 - 47,845 (205) 144,821 7,137 80,643 - 87,780 57,041

8,694 - - 9,812 - 18,505 11,025 - - 11,025 7,480
8,349 - - 16,009 (419) 23,939 21,090 - - 21,090 2,849

12,421 46 - 19,136 (243) 31,361 17,521 - - 17,521 13,840
25,208 73 - 76,550 (1,316) 100,515 89,143 - - 89,143 11,373

3,190 45,672 - - - 48,862 41,378 13,002 - 54,380 (5,519) 2/

1,915 5,632 6 - - 7,553 5,791 - - 5,791 1,763
100 128,978 - 67,084 - 196,161 - - 196,061 196,061 100

65,353 3,878 - 25,603 (15,674) 79,160 8,066 4,424 - 12,490 66,670
282,246 38,157 1,085 326,455 (5,188) 642,754 235,238 368,232 - 603,470 39,284
127,141 31,426 37 38,721 (9,650) 187,675 60,396 12,862 - 73,258 114,417

49,340 766,553 28 - (273) 815,648 568,559 213,570 - 782,129 33,520
861,530 3,117,869 2,223 757,221 (1,885,285) 2,853,558 1,319,740 835,451 266,175 2,421,366 432,192

435,530 508,516 1,588 17,063 (11,192) 951,505 322,659 187,920 101,192 611,771 339,734
61,275 17,802 560 73,883 (3,621) 149,900 57,987 2,781 17,465 78,233 71,666
23,612 196,668 190 - (12,244) 208,227 166,624 20,478 15,174 202,276 5,951

197,336 268,890 1,205 28,093 (45,897) 449,628 140,847 90,162 74,395 305,404 144,224
138,264 525,269 1,889 20,970 (47,190) 639,202 289,352 152,489 137,519 579,360 59,842
856,018 1,517,145 5,432 140,010 (120,144) 2,398,461 977,469 453,829 345,745 1,777,044 621,417

1,902,925 5,049,647 8,655 2,215,676 (2,145,452) 7,031,450 4,028,475 1,337,446 611,920 5,977,841 1,053,609

1/

2/

Resources Expenditures

2022-23 SCHEDULE 1
RESOURCES AND EXPENDITURES BY FUND

BUDGET
(In Thousands of Dollars)

The negative balance in Regional Transit is due to the timing of reimbursements for project costs from the regional transportation plan (Proposition 400).

General fund sales tax revenue is reflected as a transfer-in from the excise tax fund. Total transfer equates to $1,172.7 million, and is included in the General Funds revenue total of $1,587.3 
million shown on Schedule 2.

Wastewater
Water
Total Enterprise Funds

Total Operating Funds

Enterprise Funds
Aviation
Convention Center

General Fund

Solid Waste

Library
Parks
Cable Television
Total General Funds

Transportation 2050
Other Restricted
Grants
Total Special Revenue Funds

Regional Wireless Cooperative
Secondary Property Tax

General Funds

Sports Facilities

Public Safety Enhancement - Fire
Public Safety Enhancement - Police
Public Safety Expansion - Fire
Public Safety Expansion - Police
Regional Transit

Neighborhood Protection - Block Watch
Neighborhood Protection - Fire
Neighborhood Protection - Police
Parks and Preserves

City Improvement
Community Reinvestment
Court Awards
Development Services
Golf

Special Revenue Funds
Excise Tax
Arizona Highway User Revenue
Capital Construction
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Actual
Revenue Budget Estimate Budget

Revenue Source 2020-21 2021-22 2021-22 2022-23

GENERAL FUND

LOCAL TAXES AND RELATED FEES
  Local Sales Taxes 536,889 528,111 589,217 609,803
  Privilege License Fees (Annual) 2,915 2,800 3,006 3,006
  Other General Fund Excise Taxes 19,148 19,286 19,264 19,451
      Subtotal (City Taxes) 558,952 550,197 611,487 632,260

STATE SHARED TAXES
  Sales Tax 201,292 197,945 223,359 227,155
  State Income Tax 240,237 219,316 213,294 310,387
  Vehicle License Tax 79,768 79,100 79,000 83,100
      Subtotal (State Shared Taxes) 521,297 496,361 515,653 620,642

PRIMARY PROPERTY TAX 182,043 191,294 191,294 199,194

USER FEES/OTHER REVENUE
  Alcoholic Beverage License 2,092 2,000 2,075 2,075
  Liquor License Permits/Penalty Fees 402 507 547 547
  Amusement Machines 16 19 19 19
  Other Business Licenses 38 55 41 41
  Other Business License Applications 146 190 165 190
    Subtotal (Licenses & Permits) 2,694 2,771 2,847 2,872

CABLE COMMUNICATIONS 9,424 9,600 9,200 9,000

MUNICIPAL COURT
  Moving Violations 5,833 5,949 4,845 4,760
  Criminal Offense Fines 248 200 229 229
  Parking Violations 467 467 458 465
  Driving While Intoxicated 549 450 612 612
  Other Receipts 604 511 703 710
  Defensive Driving Program 1,505 1,375 1,405 1,405
    Subtotal (Fines & Forfeitures) 9,206 8,952 8,252 8,180
  Substance Abuse Screening Service 5 4 4 4
    Subtotal (Municipal Court) 9,211 8,956 8,256 8,184

COURT DEFAULT FEE 1,288 1,451 920 920

POLICE
  Personal Service Billings 7,509 8,278 8,921 9,292
  False Alarm Assessments 2,421 2,698 3,638 2,725
  Records & Information 458 240 419 419
  Pawnshop Regulatory Fees 682 877 844 844
  Police Training 262 340 65 -
  Police - Miscellaneous 1,305 675 879 874
    Subtotal (Police) 12,637 13,108 14,766 14,154

LIBRARY
  Fees & Fines 42 259 67 206
  Rentals/Interest 77 224 320 193
    Subtotal (Library) 119 483 387 399

OPERATING FUND REVENUES BY MAJOR SOURCE
(In Thousands of Dollars)

SCHEDULE 2
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Actual
Revenue Budget Estimate Budget

Revenue Source 2020-21 2021-22 2021-22 2022-23

SCHEDULE 2
OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

PARKS & RECREATION
  Rental of Property 45 75 100 250
  Concessions 28 49 43 74
  Alcoholic Beverage Permits 3 10 36 40
  Swimming Pools 56 100 75 300
  Swimming Pool Construction Fee 75 70 70 70
  Ballpark Fees 468 500 700 900
  South Mountain Park 2,188 2,400 2,100 2,100
  Athletic Field Utilities & Maintenance 132 125 175 230
  Miscellaneous & Other 229 476 1,117 1,305
  Ak-Chin Pavilion 431 283 253 453
  Interest 16 5 - -
  Subtotal (Parks & Recreation) 3,671 4,093 4,669 5,722

PLANNING
  Rezoning Fees (Plans Implementation) 830 730 863 880
  Zoning Administrative Adjustment Fees 893 765 929 948
  Other - 2 - -
  Subtotal (Planning) 1,723 1,497 1,792 1,828

STREET TRANSPORTATION
  Utility Ordinance-Inspection 1,591 2,000 2,000 2,100
  Fiber Optics ROW Fee 1,562 1,608 1,608 1,650
  Revocable Permits 174 201 176 176
  Right-of-Way Fee 927 487 785 502
  Other 1,627 2,185 4,538 2,403
  Subtotal (Street Transportation) 5,881 6,481 9,107 6,831

FIRE
  Emergency Transportation Service 34,092 33,500 42,955 44,313
  Fire Prevention Inspection Fees 3,190 2,966 3,400 3,760
  Computer Aided Dispatch 7,191 8,327 8,288 8,454
  Fire - Miscellaneous 5,636 5,305 5,380 5,304
  Subtotal (Fire) 50,109 50,098 60,023 61,831

HAZARDOUS MATERIALS INSPECTION FEE 1,464 1,500 1,500 1,500

NEIGHBORHOOD SERVICES 1,019 280 512 522

HUMAN SERVICES 100 92 91 91

PROPERTY REVENUES
  Rentals & Concessions 2,208 2,272 2,057 3,606
  Garages (Regency, Heritage Square) 629 1,564 1,935 2,676
  305 Garage 548 1,210 1,119 1,459
  Sale of Property 2,546 700 900 700
  Subtotal (Property Revenues) 5,931 5,746 6,011 8,440

INTEREST (GF) 5,007 5,550 3,550 5,550

PARKING METERS 2,077 2,000 2,950 3,000

SRP IN-LIEU TAXES 2,011 2,010 2,203 2,203

ALL OTHER RECEIPTS
  Recovery of Damage Claims 497 154 155 155
  Change for Phoenix 5 - - -
  Miscellaneous 1,826 2,053 2,575 2,007
  Subtotal (All Other Receipts) 2,328 2,207 2,730 2,162

CORONAVIRUS RELIEF FUND 1/ 109,126 - - -

  TOTAL GENERAL FUND 1,488,112 1,355,775 1,449,948 1,587,305
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Actual
Revenue Budget Estimate Budget

Revenue Source 2020-21 2021-22 2021-22 2022-23

SCHEDULE 2
OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

SPECIAL REVENUE FUNDS

NEIGHBORHOOD PROTECTION
  Police Neighborhood Protection 28,657 28,150 32,485 33,491
  Police Block Watch 2,047 2,011 2,320 2,392
  Fire Neighborhood Protection 10,236 10,053 11,601 11,960
  Interest/Other 3,413 405 292 292
  Subtotal (Neighborhood Protection)  44,353 40,619 46,698 48,135

2007 PUBLIC SAFETY EXPANSION
  Police 2007 Public Safety Expansion 65,504 64,342 74,250 76,550
  Fire 2007 Public Safety Expansion 16,377 16,086 18,563 19,136
  Interest 8,033 321 119 119
  Subtotal (Public Safety Expansion) 89,914 80,749 92,932 95,805

PUBLIC SAFETY ENHANCEMENT
  Police Public Safety Enhancement 15,174 15,318 15,770 16,009
  Fire Public Safety Enhancement 9,300 9,388 9,666 9,812
  Subtotal (Public Safety Enhancement) 26,901 24,706 25,436 25,821

PARKS AND PRESERVES
  Sales Taxes 40,940 40,214 46,406 47,844
  Interest/Other 2,060 1,852 1,012 891
  Subtotal (Parks and Preserves)  43,000 42,066 47,418 48,735

TRANSIT 2000 2/

  Interest/Other (3) - - -
  Subtotal (Transit 2000)  (3) - - -

TRANSPORTATION 2050 - PUBLIC TRANSIT 2/

  Sales Taxes 240,800 236,536 273,112 281,410
  Fare Box Revenues 2,893 19,129 14,004 26,373
  Bus Shelter Advertising 4,277 3,900 5,030 5,206
  Interest/Other 6,519 4,469 5,738 6,278
  Subtotal (Transportation 2050 - Public Transit)  254,489 264,034 297,885 319,268

TRANSPORTATION 2050 - STREETS 2/

  Sales Taxes 38,548 37,859 43,718 45,045 
  Interest/Other 433 475 299 299
  Subtotal (Transportation 2050 - Streets)  38,981 38,334 44,017 45,344 

COURT AWARD FUNDS 1,982 5,296 8,377 4,533 

DEVELOPMENT SERVICES
  Building Permit Fees 31,155 30,843 36,263 37,139 
  Building Plans Review Fees 15,290 15,018 18,847 19,011 
  Building - Other 9,031 9,778 9,065 9,429 
  Miscellaneous Fees 1,035 1,027 990 1,030 
  Site Plan Fees 3,156 2,902 3,600 3,600 
  New Sign Permit Fees 783 832 847 871
  Fire Prevention Inspection Fees 927 1,035 965 1,000 
  Engineering Permits 4,871 5,000 4,800 4,800 
  Engineering Plans Review 3,984 4,368 4,143 4,308 
  Other 736 625 508 537
  Subtotal (Development Services) 70,968 71,428 80,028 81,725 

CAPITAL CONSTRUCTION
  Sales Taxes 7,030 7,370 6,091 6,179 
  Interest/Other 30 222 120 120
  Subtotal (Capital Construction) 7,060 7,592 6,211 6,299 
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Actual
Revenue Budget Estimate Budget

Revenue Source 2020-21 2021-22 2021-22 2022-23

SCHEDULE 2
OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

SPORTS FACILITIES
  Local Excise Taxes 13,990 15,578 23,854 24,577 
  Interest/Other 4,174 4,240 3,888 3,878 
  Subtotal (Sports Facilities) 18,164 19,818 27,742 28,455 

HIGHWAY USER REVENUE
  Incorporated Cities Share 116,547 118,834 121,428 123,025 
  300,000 Population Share 29,641 30,126 30,815 31,474 
  Interest 727 750 500 500
  Other 139 5 336 - 

  Subtotal (Highway User Revenue)  147,054 149,715 153,079 154,999 

REGIONAL TRANSIT REVENUES
  Buses - RPTA & Multi-City 11,724 24,998 8,657 41,378 
  Regional Transportation Plan 8,980 13,943 13,957 4,292 
  Other (19) 4 (5) 1 
  Subtotal (Transit) 20,685 38,945 22,609 45,672 

COMMUNITY REINVESTMENT 7,011 5,863 6,296 6,045 

SECONDARY PROP TAX & G.O. BOND REDEMPTION
  Secondary Property Tax 115,069 119,289 119,289 124,847 
  Interest/Other 4,628 4,397 4,397 4,130 
  Subtotal (Secondary Prop Tax & G.O. Debt Service) 119,697 123,686 123,686 128,977 

IMPACT FEE PROGRAM ADMINISTRATION
  Impact Fee Program Administration 610 510 730 750
  Interest/Other 11 15 7 11
  Subtotal (Impact Fee Program Administration) 621 525 737 761

REGIONAL WIRELESS COOPERATIVE 5,290 5,515 5,530 5,632 

GOLF COURSES
  Golf Course Fees 5,315 3,966 5,575 5,650 
  Golf Range Balls 779 530 798 798
  Golf Identification Cards 349 231 392 392
  Golf Cart Rental 1,606 1,260 1,574 1,574 
  Building Facility Rental 100 100 100 100
  Sales/Interest 1,043 707 1,046 1,048 
  Subtotal (Golf Courses) 9,192 6,794 9,485 9,562 

CITY IMPROVEMENT 1 - - - 

OTHER RESTRICTED FUNDS
  Court Special Fees 898 851 821 814
  Monopole Rental 169 172 169 169
  Heritage Square 1 13 1 36
  Tennis Centers 28 30 50 50
  Tennis Center Interest 2 4 1 4 
  Vehicle Impound Program 1,972 1,270 2,013 1,993 
  Stormwater 5,046 5,087 5,097 5,148 
  Affordable Housing Program (3,771) 6,550 5,468 4,774 
  Jet Fuel Other Restricted 838 744 817 929
  Recreational Marijuana Special Revenue Fund 3,424 - 11,976 12,248 
  Other Restricted 25,080 22,208 18,680 22,826 
  Subtotal (Other Restricted Fees) 33,687 36,929 45,093 48,991 

GRANT FUNDS
  Public Housing 108,091 105,745 127,299 137,673 
  Human Services 82,247 86,581 153,407 76,011 
  Federal Transit Administration 141,732 240,756 183,616 96,562 
  Community Development 17,303 70,581 33,936 54,729 
  Criminal Justice 10,274 18,876 13,493 10,296 
  Other Federal & State Grants 134,339 508,465 171,531 391,284 
  Subtotal (Grant Funds) 493,986 1,031,004 683,282 766,554 

  TOTAL SPECIAL REVENUE FUNDS 1,433,033 1,993,618 1,726,539 1,871,314
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Actual
Revenue Budget Estimate Budget

Revenue Source 2020-21 2021-22 2021-22 2022-23

SCHEDULE 2
OPERATING FUND REVENUES BY MAJOR SOURCE

(In Thousands of Dollars)

ENTERPRISE FUNDS

CONVENTION CENTER
  Excise Taxes 54,331 57,196 71,772 73,883 
  Operating Revenue 2,368 14,585 9,926 13,947 
  Parking Revenue 733 3,101 3,058 3,402 
  Interest/Other 491 1,114 243 453
  Subtotal (Convention Center) 57,923 75,996 84,998 91,685 

SOLID WASTE
  Solid Waste Service Fees 162,592 171,158 170,874 174,865 
  City Landfill Fees 12,209 12,496 13,085 13,285 
  Interest/Other 11,509 6,215 10,243 8,518 
  Subtotal (Solid Waste) 186,310 189,869 194,202 196,668 

AVIATION
  SKY HARBOR
  Airlines 127,020 170,264 135,909 141,158 
  Concessions 146,676 220,522 226,180 260,964 
  Gasoline Sales 730 775 775 799
  Interest 3,407 5,711 3,720 3,720 
  Other 107,028 8,869 143,922 94,878 
  Subtotal (Sky Harbor) 384,861 406,141 510,506 501,519 

  GOODYEAR 3,045 2,884 2,963 3,082 
  DEER VALLEY 3,290 3,522 3,496 3,915 
        Subtotal (Aviation) 391,196 412,547 516,965 508,516 

WATER SYSTEM
  Water Sales (Base & Consumption) 348,302 341,006 338,439 370,147 
  Water Sales (Wholesale) 3,809 3,500 7,200 7,200 
  Environmental Consumption Charge 78,589 74,227 74,531 77,290 
  Raw Water Charge 39,560 36,693 36,823 38,600 
  Interest (Including Plan 6) 1,573 8,374 4,835 6,233 
  Water Development Fee 5,896 4,900 6,000 6,200 
  Water Service Connections 914 4,500 4,200 4,200 
  Combined Service Fees 1,955 5,000 2,250 3,000 
  Water Resource Acquisition Fee 1,892 2,100 1,810 2,100 
  Val Vista (s/f 403-405) 9,390 8,735 9,341 9,839 
  Other 282 (1,339) (1,062) 460
  Subtotal (Water System) 492,162 487,696 484,367 525,269 

WASTEWATER SYSTEM
  Sewer Service Charge 172,712 174,019 175,232 179,447 
  Environmental User Charge 15,603 15,853 15,950 16,337 
  Environmental Other Charge 20,172 20,252 20,470 20,967 
  Sewer Development Fee 5,723 4,400 6,500 7,000 
  Interest 2,674 3,317 1,752 3,708 
  Sales of Effluent 12,659 11,555 13,253 13,253 
  Multi-City Sewer System 14,017 16,050 16,546 17,630 
  Other 11,184 9,250 9,718 10,548 
  Subtotal (Wastewater System) 254,744 254,696 259,421 268,890 

  TOTAL ENTERPRISE FUNDS 1,382,335 1,420,804 1,539,953 1,591,028

TOTAL OPERATING FUND REVENUE 4,303,480 4,770,197 4,716,440 5,049,647

2/ The Transportation 2050 sales tax (Proposition 104) was established by the voters effective January 1, 2016 and increased the 
Transit 2000 sales tax (Proposition 2000) to fund a comprehensive transportation plan with a 35 year sunset date. The proposition 
increased the transaction privilege (sales) tax rates by 0.3% for various business activities.

1/ Coronavirus Relief Fund (CRF) is a one-time resource received from the federal government. It is approved by the City Council to 
offset public safety salaries as permitted by the Federal guidelines.
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 General 
and Special Public Convention Capital

Revenue Federal AHUR Housing Aviation Water Center Wastewater Solid Waste Projects Grand
Funds Funds Funds Funds Funds Funds Funds Funds Funds Subtotal Funds Total

A. Total Expenditures 3,231,252   628,880   187,416   153,249   611,771   579,360   78,233  305,404   202,276  5,977,841  1,820,794  7,798,635  

B. Current Year Encumbrances
  /Expenditure Carryovers (497,613)  (25,155)   (76,091)   (306) (67,295) (120,507)   (5,007)   (84,902)   (33,780)   (910,656)  (1,806,228)  (2,716,884)  

C. Prior Year Encumbrances-Net of Recovery 420,494   37,010   71,187   226  64,597 112,459    5,448  75,480   33,091  819,992   1,148,305  1,968,297  

D. Reclassify Staff and Administrative
 and In-Lieu Tax (69,300)   -   -   200   10,233  28,242  2,721  17,662   10,242  -   -   -   

E. Net Expenditures 3,084,833   640,735   182,512   153,369   619,306   599,554   81,395  313,644   211,829  5,887,177  1,162,871  7,050,048  

F. Voter-Approved Alternative Expenditure Limitation 10,045,077

G. Expenditures Over(Under) Voter-Approved Alternative Expenditure Limitation (2,995,029)   

SCHEDULE 12
2022-23 STATE EXPENDITURE LIMITATION

(In Thousands of Dollars)
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Official State Budget Forms



Fiscal 
Year General Fund

Special Revenue 
Fund Debt Service Fund

Capital Projects 
Fund

Enterprise 
Funds Available

Reappropriation 
Funds Total All Funds

2022 Adopted/Adjusted Budgeted Expenditures/Expenses*   E 1,621,668 2,188,944 129,714 1,157,566 1,686,195 2,341,651 9,125,738

2022 Actual Expenditures/Expenses**   E 1,477,595 1,602,698 129,349 652,942 1,479,253 1,541,868 6,883,706

2023 Fund Balance/Net Position at July 1*** 185,378 861,430 100 926,698 856,018 2,246,442 5,076,066

2023 Primary Property Tax Levy B 199,194 199,194

2023 Secondary Property Tax Levy B 124,847 124,847

2023 Estimated Revenues Other than Property Taxes  C 215,437 2,988,893 4,130 916,495 1,517,146 5,642,101

2023 Other Financing Sources  D 1,000 2,223 150,000 5,432 158,655

2023 Other Financing (Uses)   D

2023 Interfund Transfers In   D 1,318,444 690,138 67,084 9,276 140,010 2,224,952

2023 Interfund Transfers (Out)   D 140,023 1,885,285 17,989 120,144 2,163,441

2023 Reduction for Amounts Not Available:

LESS: Amounts for Future Debt Retirement:

Future Capital Projects

Maintained Fund Balance for Financial Stability

2023 Total Financial Resources Available 1,779,431 2,657,399 196,161 1,984,480 2,398,462 2,246,442 11,262,375

2023 Budgeted Expenditures/Expenses E 1,779,431 2,225,305 196,061 1,820,794 1,777,044 2,246,442 10,045,077

EXPENDITURE LIMITATION COMPARISON 2022 2023
1. Budgeted expenditures/expenses 6,784,087$         7,798,635$            
2. Add/subtract: estimated net reconciling items 1,451,623           (748,587) 
3. Budgeted expenditures/expenses adjusted for reconciling items 8,235,710           7,050,048              
4. Less: estimated exclusions
5. Amount subject to the expenditure limitation 8,235,710$         7,050,048$            
6. EEC expenditure limitation 9,125,738$         10,045,077$          

*
**
***

Includes Expenditure/Expense Adjustments Approved in the current year from Schedule E.       
Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.
Amounts on this line represent Fund Balance/Net Position amounts except for amounts not in spendable form (e.g., prepaids and inventories) or legally or contractually required to be maintained 
intact (e.g., principal of a permanent fund).

S
c
h

FUNDS

CITY OF PHOENIX, ARIZONA
Summary Schedule of Estimated Revenues and Expenditures/

Expenses Fiscal Year 2022-23
(In Thousands)

SCHEDULE A
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2021-22 2022-23
1.

$ 193,314 $ 201,207

2.

$

3. Property tax levy amounts
A. Primary property taxes $ 193,225 $ 201,207
B. Secondary property taxes 120,494 126,108
C. Total property tax levy amounts $ 313,719 $ 327,315

4. Property taxes collected*
A. Primary property taxes

(1) Current year's levy $ 191,294
(2) Prior years’ levies 915
(3) Total primary property taxes $ 192,209

B. Secondary property taxes
(1) Current year's levy $ 119,289
(2) Prior years’ levies 592
(3) Total secondary property taxes $ 119,881

C. Total property taxes collected $ 312,090

5. Property tax rates
A. City/Town tax rate

(1) Primary property tax rate 1.3055 1.2989
(2) Secondary property tax rate 0.8141 0.8141
(3) Total city/town tax rate 2.1196 2.1130

B. Special assessment district tax rates
Secondary property tax rates - As of the date the proposed budget was prepared, the

zero special assessment districts for which secondary
property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

*

**

city/town was operating

Includes actual property taxes collected as of the date the proposed budget was prepared, plus 
estimated property tax collections for the remainder of the fiscal year.

CITY OF PHOENIX, ARIZONA
Tax Levy and Tax Rate Information

Fiscal Year 2022-23

Maximum allowable primary property tax levy. 
A.R.S. §42-17051(A)

Amount received from primary property taxation in 
the current year in excess of the sum of that 
year's maximum allowable primary property tax 
levy. A.R.S. §42-17102(A)(18)

The 2022-23 planned primary and secondary levies are $201,206,519 and $126,108,420, 
respectively. Historically, actual property tax collections have been slightly lower than the amount 
levied. For 2022-23, actual collections for primary and secondary property taxes are estimated to 
be $199,194,000 and $124,847,000, or 99% of the levy amount.

(In Thousands)

SCHEDULE B
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES * 

ESTIMATED 
REVENUES 

2021-22 2021-22 2022-23
GENERAL FUND

Intergovernmental
County Vehicle License Tax $ 79,100 $ 79,000 $ 83,100

Charges for services
Fire Emergency Transportation Services $ 33,500 $ 42,955 $ 44,313
Hazardous Materials Inspection Fee 1,500 1,500 1,500
Planning 1,497 1,792 1,828
Police 13,108 14,766 14,154
Street Transportation 6,481 9,107 6,831
Other Service Charges 21,644 22,180 25,258

Fines and forfeits
Moving Violations $ 5,949 $ 4,845 $ 4,760
Parking Violations 467 458 465
Driving While Intoxicated 450 612 612
Defensive Driving Program 1,375 1,405 1,405
Other Receipts 2,166 1,856 1,863

Interest on investments
Interest on investments $ 5,550 $ 3,550 $ 5,550

Contributions
SRP In-Lieu Taxes $ 2,010 $ 2,203 $ 2,203

Miscellaneous
Miscellaneous $ 5,279 $ 7,182 $ 6,475
Parks and Recreation 4,093 4,669 5,722
Libraries 483 387 399
Cable Communications 9,600 9,200 9,000

Total General Fund $ 194,252 $ 207,667 $ 215,437

SPECIAL REVENUE FUNDS

Highway User Revenue Fund
Incorporated Cities Share $ 118,834 $ 121,428 $ 123,025
300,000 Population Share 30,126 30,815 31,474
Interest/Other 755 836 500

$ 149,715 $ 153,079 $ 154,999

SOURCE OF REVENUES

CITY OF PHOENIX, ARIZONA
Revenues Other Than Property Taxes

Fiscal Year 2022-23
(In Thousands)

SCHEDULE C
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES * 

ESTIMATED 
REVENUES 

2021-22 2021-22 2022-23SOURCE OF REVENUES

CITY OF PHOENIX, ARIZONA
Revenues Other Than Property Taxes

Fiscal Year 2022-23
(In Thousands)

Excise Tax Fund
Local Taxes $ 547,397 $ 608,481 $ 629,254
Stormwater 5,087 5,097 5,148
Jet Fuel 744  817  929
Marijuana Sales Tax Earmarked for Public Safety Pension 11,976  12,248
License & Permits 5,571 5,853 5,878
State Sales Tax 197,945 223,359 227,155
State Income Tax 219,316 213,294 310,387
Neighborhood Protection 40,214 46,406 47,843
2007 Public Safety Expansion 80,428 92,813 95,686
Public Safety Enhancement 24,706 25,436 25,821
Parks and Preserves 40,214 46,406 47,844
Transportation 2050 274,395 316,830 326,455
Capital Construction 7,370 6,091 6,179
Sports Facilities 15,578 23,854 24,577
Convention Center 57,196 71,772 73,883

$ 1,516,161 $ 1,698,486 $ 1,839,289

Other Special Revenue Funds
Neighborhood Protection $ 405 $ 292 $ 292
2007 Public Safety Expansion 321 119 119
Parks and Preserves 1,852 1,012 891
Transportation 2050 27,973 25,071 38,157
Capital Construction 222 120 120
Sports Facilities 4,240 3,888 3,878
Development Services 71,428 80,028 81,725
Regional Transit 38,945 22,609 45,672
Community Reinvestment 5,863 6,296 6,045
Impact Fee Administration 525 737 761
Regional Wireless Cooperative 5,515 5,530 5,632
Golf 6,794 9,485 9,562
Court Awards 5,296 8,377 4,533

$ 169,379 $ 163,564 $ 197,386

Other Restricted Funds
Court Special Fees $ 851 $ 821 $ 814
Vehicle Impound Program 1,270 2,013 1,993
Other Restricted Funds 22,427 18,900 23,085
Affordable Housing Program 6,550 5,468 4,774

$ 31,098 $ 27,202 $ 30,666

Federal Funds
Public Housing $ 105,745 $ 127,299 $ 137,673
Human Services 86,581 153,407 76,011
Federal Transit Administration 240,756 183,616 96,562
Community Development 70,581 33,936 54,729
Criminal Justice/Public Safety 18,876 13,493 10,296
Other Federal & State Grants 508,465 171,531 391,284

$ 1,031,004 $ 683,282 $ 766,554

Total Special Revenue Funds $ 2,897,357 $ 2,725,612 $ 2,988,893

SCHEDULE C
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES * 

ESTIMATED 
REVENUES 

2021-22 2021-22 2022-23SOURCE OF REVENUES

CITY OF PHOENIX, ARIZONA
Revenues Other Than Property Taxes

Fiscal Year 2022-23
(In Thousands)

DEBT SERVICE FUNDS

Secondary Property Tax $ 4,397 $ 4,397  $ 4,130

Total Debt Service Funds $ 4,397 $ 4,397 $ 4,130

CAPITAL PROJECTS FUNDS

Bond Funds $ $ 672 $
Capital Grants 189,542 313,434 614,685
Capital Reserves 281
Customer Facility Charges 46,246 48,528 53,380
Federal, State and Other Participation 118,761 105,371 122,028
Impact Fees 46,851
Joint Ventures 34,721 36,199 35,670
Passenger Facility Charges 77,959 81,011 90,732
Solid Waste Remediation 20
Other Capital Funds 1

Total Capital Projects Funds $ 467,229 $ 632,368 $ 916,495

ENTERPRISE FUNDS

Convention Center $ 18,800 $ 13,226 $ 17,802
Solid Waste 189,869 194,202 196,668
Aviation 412,547 516,966 508,516
Water System 487,696 484,368 525,269
Wastewater System 254,696 259,420 268,890

Total Enterprise Funds $ 1,363,608 $ 1,468,181 $ 1,517,146

TOTAL ALL FUNDS $ 4,926,843 $ 5,038,225 $ 5,642,101

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus
estimated revenues for the remainder of the fiscal year.

SCHEDULE C
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FUND SOURCES <USES> IN <OUT>
GENERAL FUND
General Fund $ 1,000 $ $ 1,215,329 $ 131,396
Parks and Recreation 99,272
Library 3,843 3,047
Cable Communications 5,580

Total General Fund $ 1,000 $ $ 1,318,444 $ 140,023

SPECIAL REVENUE FUNDS
Excise $ $ $ $ 1,839,288
City Improvement 71,140 1,026
Neighborhood Protection 47,843 723
2007 Public Safety Expansion 95,686 1,559
Public Safety Enhancement 25,821 419
Parks and Preserves 47,845 205
Capital Construction 143 6,179
Court Awards 1
Transportation 2050 1,085 326,455 5,188
Development Services 21 5,261
Highway User Revenue 901 3,952
Sports Facilities 25,603 15,674
Regional Wireless Cooperative 6
Other Restricted 37 38,721 9,650
Community Reinvestment 1 4,845 2,066
Grant Funds 28 273

Total Special Revenue Funds $ 2,223 $ $ 690,138 $ 1,885,285

DEBT SERVICE FUNDS
Secondary Property Tax $ $ $ 67,084 $

Total Debt Service Funds $ $ $ 67,084 $

CAPITAL PROJECTS FUNDS
Other Bonds $ 150,000 $ $ 1,026 $ 1,026
Capital Reserves 8,250
Customer Facility Charges 16,963

Total Capital Projects Funds $ 150,000 $ $ 9,276 $ 17,989

ENTERPRISE FUNDS
Aviation $ 1,588 $ $ 17,063 $ 11,192
Water 1,889 20,970 47,190
Wastewater 1,205 28,093 45,897
Solid Waste 190 12,244
Convention Center 560 73,883 3,621

Total Enterprise Funds $ 5,432 $ $ 140,010 $ 120,144

TOTAL ALL FUNDS $ 158,655 $ $ 2,224,952 $ 2,163,441

2022-23 2022-23

(In Thousands)

CITY OF PHOENIX, ARIZONA
Other Financing Sources/<Uses> and Interfund Transfers

Fiscal Year 2022-23

OTHER FINANCING INTERFUND TRANSFERS

SCHEDULE D
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(In Thousands)

ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES

2021-22

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED                                 

2021-22

ACTUAL 
EXPENDITURES/

EXPENSES*                                     
2021-22

BUDGETED 
EXPENDITURES/

EXPENSES
2022-23

GENERAL FUND
General: $ $ $ $
  General Government 168,223 2,540 168,234 204,617
  Criminal Justice 39,858 1,580 40,820 43,390
  Public Safety 999,730 998,546 1,088,575
  Transportation 23,476 1,530 24,636 26,085
  Community Development 29,344 1,260 30,151 36,748
  Community Enrichment 29,069 1,800 30,410 35,006
  Environmental Services 24,482 3,450 27,512 29,534
  Contingencies 123,219 120,788
  Unassigned Vacancy Savings (11,000) (20,000) (20,000)
  Capital Budget 24,052 1,620 24,443 46,973

Parks and Recreation 
  Operating 108,229 105,591 117,261
  Contingencies 945
  Capital

Library 
  Operating 43,865 43,154 45,841
  Capital 955 717 1,193

Cable Communications 3,169 270 3,380 3,420

Total General Fund $ 1,607,618 $ 14,050 $ 1,477,595 $ 1,779,431
SPECIAL REVENUE FUNDS

$ $ $ $

Arizona Highway User Revenue 
  Operating 89,856 620 88,701 95,818
  Capital 85,482 (620) 62,833 91,598

Capital Construction
  Operating 140 3 140 140
  Capital 20,380 (3) 7,647 25,398

City Improvement 70,421 29,790 98,239 70,114

Community Reinvestment 
  Operating 2,128 2,036 2,302
  Capital 7,734 2,325 7,968

Court Awards
  Operating 5,464 2,926 7,071
  Capital

Development Services
  Operating 74,906 74,085 82,400
  Contingencies 7,000 8,000
  Capital 4,451 1,343 15,755

Federal Community Development 
  Operating 58,187 29,301 47,109
  Capital 12,394 5,599 7,619

Federal & State Grants
  Operating 502,000 (138,045) 154,046 315,306
  Capital 10,225 14,775 24,763 71,724

Federal Transit 

CITY OF PHOENIX, ARIZONA
Expenditures/Expenses by Fund

Fiscal Year 2022-23

FUND/DEPARTMENT

SCHEDULE E
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(In Thousands)

ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES

2021-22

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED                                 

2021-22

ACTUAL 
EXPENDITURES/

EXPENSES*                                     
2021-22

BUDGETED 
EXPENDITURES/

EXPENSES
2022-23

CITY OF PHOENIX, ARIZONA
Expenditures/Expenses by Fund

Fiscal Year 2022-23

FUND/DEPARTMENT
  Operating 161,955 160,945 17,552
  Capital 78,801 22,671 79,009

Golf Course 
  Operating 6,224 2,000 8,062 7,074
  Capital 1,100 1,000 2,000

HOPE VI Grant
  Operating 5,370 230 5,485 3,743
  Capital 9,745 (230) 3,423 10,807

Human Services Grants 86,581 69,900 153,407 76,011

Neighborhood Protection
  Operating 45,671 2,270 46,992 51,591
  Capital

Other Restricted Funds
  Fees and Contributions 66,468 63,199 60,396
  Capital 12,718 9,827 12,862

Parks and Preserves
  Operating 6,479 340 6,679 7,137
  Capital 66,212 (340) 30,937 80,643

Public Housing 
  Operating 98,858 6,000 104,382 108,837
  Capital 13,894 (6,000) 7,381 44,411

Public Safety Enhancement
  Operating 30,482 30,134 32,115
  Capital

Public Safety Expansion
  Operating 96,706 96,621 106,664
  Capital

Public Transit (RPTA)
  Operating 24,998 6,390 41,378
  Capital 13,961 3,867 13,002

Regional Wireless Cooperative 5,485 410 5,776 5,791

Sports Facilities 
  Operating 2,690 250 2,882 3,066
  Contingencies 20,000 5,000
  Capital 2,393 2,073 4,424

Transportation 2050
  Operating 87,311 87,178 231,238
  Contingencies 4,000 4,000
  Capital 308,724 189,404 368,232

$ $ $ $
Total Special Revenue Funds $ 2,206,494 $ (17,550) $ 1,602,698 $ 2,225,305

DEBT SERVICE FUNDS
$ $ $ $

Secondary Property Tax and G.O. 129,714 129,349 196,061

Total Debt Service Funds $ 129,714 $ $ 129,349 $ 196,061
CAPITAL PROJECTS FUNDS

SCHEDULE E
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(In Thousands)

ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES

2021-22

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED                                 

2021-22

ACTUAL 
EXPENDITURES/

EXPENSES*                                     
2021-22

BUDGETED 
EXPENDITURES/

EXPENSES
2022-23

CITY OF PHOENIX, ARIZONA
Expenditures/Expenses by Fund

Fiscal Year 2022-23

FUND/DEPARTMENT
$ $ $ $

Arts and Cultural Facilities 902 902
Aviation 222,906 104,644 378,631
Facilities Management 9,197 2,549 16,697
Finance 8,000 3,300 4,700
Fire Protection 25,870 3,582 22,944
Housing 11,949 2,891 13,134
Human Services 600 600
Information Technology 9,651 2,140 8,137
Libraries 4,666 4,839
Non-Departmental Capital 103,118 83,224 203,223
Parks, Recreation and Mtn Preserves 15,676 2,479 25,033
Phoenix Convention Center 55,000 51,274 158,600
Police Protection 24,412 12,410 20,982
Public Art Program 4,455 867 5,745
Public Transit 70,579 67,912 144,311
Regional Wireless Cooperative 6,001 379 6,001
Solid Waste Disposal 21,611 15,072 10,500
Street Transportation and Drainage 163,821 68,451 142,155
Wastewater 179,044 119,047 421,122
Water 275,108 (55,000) 112,720 232,538

Total Capital Projects Funds $ 1,157,566 $ $ 652,942 $ 1,820,794
ENTERPRISE FUNDS

$ $ $ $

Aviation 
  Operating 440,249 28,250 459,311 403,851
  Contingencies 20,000 20,000
  Capital 126,993 (28,250) 27,083 187,920

Convention Center 
  Operating 66,643 64,448 72,452
  Contingencies 3,000 3,000
  Capital 15,480 133 2,781

Solid Waste 
  Operating 185,874 183,771 180,798
  Contingencies 1,000 1,000
  Capital 11,278 5,724 20,478

Wastewater 
  Operating 187,351 3,500 189,376 202,742
  Contingencies 12,500 12,500
  Capital 71,659 67,884 90,162

Water 
  Operating 403,313 380,787 414,872
  Contingencies 12,000 12,000
  Capital 125,355 100,736 152,489

Total Enterprise Funds $ 1,682,695 $ 3,500 $ 1,479,253 $ 1,777,044
REAPPROPRIATION FUNDS

$ $ $ $

General
General Government 25,379 20,730 25,946
Criminal Justice 1,261 646 5,207
Public Safety 32,634 23,941 70,087

SCHEDULE E
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(In Thousands)

ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES

2021-22

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED                                 

2021-22

ACTUAL 
EXPENDITURES/

EXPENSES*                                     
2021-22

BUDGETED 
EXPENDITURES/

EXPENSES
2022-23

CITY OF PHOENIX, ARIZONA
Expenditures/Expenses by Fund

Fiscal Year 2022-23

FUND/DEPARTMENT
Transportation 5,336 194 5,586
Environmental Services 21,400 (5,669) 12,893 29,356
Community Development 1,069 736 3,656
Community Enrichment 2,266 247 2,512 6,437
Capital Improvements 5,643 5,422 11,065 24,467

Library
Community Enrichment 5,886 4,028 8,136
Parks and Recreation
Community Enrichment 15,654 9,531 19,653
Cable Communications
General Government 177 73 308
Arizona Highway User Revenue
Street and Highway purposes 79,595 57,108 90,030
Aviation
Transportation 99,990 54,330 90,463
Capital Construction
Capital Improvements 8,874 2,804 7,564
City Improvement Operating
Debt Service 260 252
Community Reinvestment
Community Development 3,444 748 2,454
Court Awards
Criminal Justice 1,557 638 2,234
Development Services
Community Development 28,318 21,745 26,733
Federal and State Grants
Operating grants 8,801 5,269 53,079
Federal Community Development
Community Development 27,722 474 21,038
Federal Transit
Transportation 26,289 5,106 96,323
Golf
Community Enrichment 2,345 1,971 4,389
HOPE Grant
Community Development 2,711 54 4,989
Human Services
Community Enrichment 34,086 4,727 44,842
Neighborhood Protection
Public Safety 2,472 197 4,643
Other Restricted
Community Development 37,184 8,480 43,980
Parks and Preserves
Capital Improvements 33,415 24,375 34,019
Phoenix Convention Center
Community Enrichment 15,506 4,394 11,767
Public Housing
Community Development 22,138 165 29,067
Public Safety Enhancement Funds
Public Safety 59 25 34
Public Safety Expansion Funds
Public Safety 282 176 3,690
Regional Transit Authority
Transportation 45,499 31,730 36,066
Regional Wireless Cooperative
General Government 3,508 937 3,095
Secondary Property Tax
Debt Service 285
Solid Waste
Environmental Services 49,739 29,282 70,829
Sports Facilities

SCHEDULE E
521



(In Thousands)

ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES

2021-22

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED                                 

2021-22

ACTUAL 
EXPENDITURES/

EXPENSES*                                     
2021-22

BUDGETED 
EXPENDITURES/

EXPENSES
2022-23

CITY OF PHOENIX, ARIZONA
Expenditures/Expenses by Fund

Fiscal Year 2022-23

FUND/DEPARTMENT
Community Enrichment 5,785 3,678 3,488
Transportation 2050
Transportation 282,597 148,223 205,817
Wastewater
Environmental Services 89,437 59,078 111,921
Water
Environmental Services 117,200 87,050 190,455

Capital 
1988 Parks, Recreation, Facilities, Library Bonds 5,322 3,326 2,202
2001 Educational, Youth and Cultural Facility Bonds 15 9 10
2001 Neighborhood Protection & Senior Center Bonds 34 4
2006 Affordable Housing & Neighborhood Bonds 131 82 82
2006 Parks & Recreation Bonds 5,240 3,275 1,927
2006 Police and Fire Protection Bonds 32 20 3,527
Aviation Capital 318,481 186,343 186,018
Capital Reserves 800 8,607
City Improvement 105,059 84,198 40,330
CPBC - Senior Lien Excise Tax 7,050 1,942 4,099
Development Impact Fees 34,822 21,957 23,241
Multi-City Wastewater Capital 43,204 29,250 50,207
Public Housing Capital 109 1,949
Regional Wireless Cooperative Capital 362 1
Solid Waste Capital 364 186 16,002
Streets Capital 53,418 39,661 48,154
Wastewater Capital 100,448 72,215 92,143
Water Capital 521,242 460,286 375,558

Total Reappropriation Funds $ 2,341,651 $ $ 1,541,868 $ 2,246,442
TOTAL ALL FUNDS $ 9,125,738 $ $ 6,883,706 $ 10,045,077

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus
estimated expenditures/expenses for the remainder of the fiscal year.

SCHEDULE E
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ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES 

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED 

ACTUAL 
EXPENDITURES/

EXPENSES*

BUDGETED 
EXPENDITURES/

EXPENSES 
2021-22 2021-22 2021-22 2022-23

Community Development: $ $ $ $
Arizona Highway Users Revenue 15 15
Aviation 75 75 75
Community Development 68,938 (170) 33,097 53,115
Community Reinvestment 9,862 4,361 10,271
Convention Center 504 40 543 597
Development Services 78,554 74,733 97,903
Federal and State Grants 21,302 15,781 61,546
General 29,344 1,260 30,151 36,748
Hope VI 14,989 8,792 14,515
Neighborhood Protection 261 54 300
Other Restricted 13,904 12,177 17,199
Public Housing 112,652 111,667 153,218
Sports Facilities 677 409 2,763
Water 31 31 30

Department Total $ 351,109 $ 1,130 $ 291,872 $ 448,294

Community Enrichment: $ $ $
Arizona Highway Users Revenue 617 1,340 1,949 837
Aviation 6 4 40
Capital Construction 40 0 76
Community Development 1,370 170 1,535 1,373
Convention Center 60,788 (50) 43,215 57,090
Federal and State Grants 37,758 4,600 42,358 111,286
General 29,296 1,800 30,637 35,010
Golf Course 6,224 3,100 9,062 9,074
HOPE VI 126 115 34
Human Services Grants 86,581 69,900 153,407 76,011
Library 44,820 43,871 47,033
Other Restricted 3,907 5,930 9,806 3,398
Parks and Preserves 72,691 37,616 87,780
Parks and Recreation 108,229 105,591 117,261
Public Housing 100 97 31
Solid Waste 57
Sports Facilities 2,563 250 2,703 2,800
Transportation 2050 494 135 430
Wastewater 155 155 155
Water 470 257 535

Department Total $ 456,235 $ 87,040 $ 482,512 $ 550,310

Criminal Justice: $ $ $
Federal and State Grants
General 39,858 1,580 40,820 43,390
Other Restricted 3,265 2,361 2,988

Department Total $ 43,123 $ 1,580 $ 43,181 $ 46,378

Contingencies: $

CITY OF PHOENIX, ARIZONA
Expenditures/Expenses by Department

Fiscal Year 2022-23

DEPARTMENT/FUND

(In Thousands)

$ 

SCHEDULE F

$
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ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES 

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED 

ACTUAL 
EXPENDITURES/

EXPENSES*

BUDGETED 
EXPENDITURES/

EXPENSES 
2021-22 2021-22 2021-22 2022-23

CITY OF PHOENIX, ARIZONA
Expenditures/Expenses by Department

Fiscal Year 2022-23

DEPARTMENT/FUND

(In Thousands)

Aviation 20,000 20,000
Convention Center 3,000 3,000
Development Services 7,000 8,000
General 123,219 120,788
Parks and Recreation 945
Solid Waste 1,000 1,000
Sports Facilities 20,000 5,000
Transportation 2050 4,000 4,000
Wastewater 12,500 12,500
Water 12,000 12,000

Department Total $ 203,664 $ $ $ 186,288

Environmental Services: $ $ $
Aviation 10 1
Capital Construction 70 70 70
Convention Center 10 0
Development Services 480 420 63
Federal and State Grants 362 35,000 35,289 13,909
General 39,429 2,120 38,595 50,174
Other Restricted 4,149 4,021 5,499
Solid Waste 181,431 173,815 185,603
Transportation 2050 10 2
Wastewater 186,566 181,955 217,604
Water 372,626 344,757 427,873

Department Total $ 785,114 $ 37,150 $ 778,926 $ 900,795

General Government: $ $ $
Arizona Highway Users Revenue 252 218 270
Aviation 1,186 987 838
Cable 3,169 270 3,380 3,420
Community Development 273 268 240
Convention Center 68 59 81
Court Awards 58 10 60 58
Development Services 323 275 189
Federal and State Grants 2,550 47,000 49,470 2,570
General 175,521 5,260 180,768 225,767
Other Restricted 2,424 1,261 2,201
Regional Wireless Cooperative 5,485 410 5,776 5,791
Solid Waste 493 453 442
Sports Facilities 159 159 159
Transportation 2050 290 260 98
Wastewater 900 760 750
Water 1,921 1,498 1,403

Department Total $ 195,071 $ 52,950 $ 245,652 $ 244,277

Public Safety: $ $ $
Court Awards 5,406 (10) 2,866 7,013

SCHEDULE F
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ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES 

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED 

ACTUAL 
EXPENDITURES/

EXPENSES*

BUDGETED 
EXPENDITURES/

EXPENSES 
2021-22 2021-22 2021-22 2022-23

CITY OF PHOENIX, ARIZONA
Expenditures/Expenses by Department

Fiscal Year 2022-23

DEPARTMENT/FUND

(In Thousands)

Federal and State Grants 34,222 31,896 29,525
General 1,001,310 998,546 1,092,155
Neighborhood Protection 45,410 2,270 46,938 51,291
Other Restricted 45,701 (5,930) 38,263 36,210
Public Safety Enhancement 30,482 30,134 32,115
Public Safety Expansion 96,706 96,621 106,664
Sports Facilities 1,685 1,685 1,769

Department Total $ 1,260,923 $ (3,670) $ 1,246,949 $ 1,356,741

Transportation: $ $ $
Arizona Highway Users Revenue 174,453 (1,340) 149,367 186,294
Aviation 478,694 (28,250) 378,626 489,625
Capital Construction 20,410 7,716 25,392
Federal and State Grants 30 4,000 4,016 15,618
Federal Transit Authority 240,756 183,616 96,561
General 23,476 1,760 25,236 27,685
Other Restricted 5,836 5,137 5,763
Transit - RPTA 38,959 10,257 54,380
Transportation 2050 395,252 (10) 276,184 598,942

Department Total $ 1,377,867 $ (23,840) $ 1,040,155 $ 1,500,261

Debt: $ $
Aviation 87,281 28,240 106,702 101,192
City Improvement 70,421 29,790 98,239 70,114
Convention Center 20,763 20,763 17,465
Secondary Property Tax 129,714 129,349 196,061
Solid Waste 15,227 15,227 15,174
Wastewater 71,389 3,500 74,389 74,395
Water 153,620 134,980 137,519

Department Total $ 548,415 $ 61,530 $ 579,650 $ 611,920

Non-Departmental $ $
Federal and State Grants 416,000 (213,870) 152,576
General (11,000) (20,000) (20,000)

Department Total $ 405,000 $ (213,870) $ (20,000) $ 132,576

$ $ $ $
Capital: 1,157,566 652,942 1,820,794

Department Total $ 1,157,566 $ $ 652,942 $ 1,820,794

$ $ $ $
Reappropriation: 2,341,651 1,541,868 2,246,442

SCHEDULE F
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ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES 

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED 

ACTUAL 
EXPENDITURES/

EXPENSES*

BUDGETED 
EXPENDITURES/

EXPENSES 
2021-22 2021-22 2021-22 2022-23

CITY OF PHOENIX, ARIZONA
Expenditures/Expenses by Department

Fiscal Year 2022-23

DEPARTMENT/FUND

(In Thousands)

 Department Total $ 2,341,651 $ $ 1,541,868 $ 2,246,442

Total All Departments $ 9,125,738 $ $ 6,883,706 $ 10,045,077

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the
proposed budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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Full-Time 
Equivalent (FTE)

Employee Salaries 
and Hourly Costs Retirement Costs Healthcare Costs

Other Benefit 
Costs

Total Estimated 
Personnel 

Compensation
2022-23 2022-23 2022-23 2022-23 2022-23 2022-23

GENERAL FUND
General 7,730 $ 694,773 $ 351,160 $ 106,989 $ 111,695 = 1,264,616              
Library 388 19,381 4,881 2,902 3,741 30,904 
Parks and Recreation 944 43,537 11,033 7,354 7,893 69,816 
Cable Communications 20 1,863 606 230 399 3,098 

Total General Fund 9,082 $ 759,553 $ 367,678 $ 117,475 $ 123,727 = 1,368,433              

SPECIAL REVENUE FUNDS
Arizona Highway User Revenue 687 $ 39,065 $ 15,242 $ 9,085 $ 8,855 = 72,246 
Community Reinvestment 3 303 97 28 61 489 
Court Awards 13 13 
Development Services 486 36,081 12,314 6,639 7,201 62,235 
Federal Community Development 78 5,880 1,914 1,092 1,146 10,031 
Federal and State Grants 180 11,742 4,782 1,842 2,175 20,542 
Golf Course 32 1,413 235 100 222 1,970 
HOPE VI 14 776 187 175 174 1,313 
Human Services 169 9,526 3,167 2,138 1,939 16,769 
Neighborhood Protection 282 22,373 15,873 3,157 2,902 44,304 
Other Restricted 111 9,206 3,109 1,482 1,900 15,698 
Parks and Preserves 79 3,876 1,004 575 785 6,241 
Public Safety Enhancement 266 18,478 9,661 2,811 2,919 33,869 
Public Safety Expansion 684 60,309 39,226 8,435 7,543 115,512 
Public Housing 66 4,598 1,540 927 893 7,958 
Regional Wireless Cooperative 4 373 104 55 87 619 
Transportation 2050 127 10,735 3,666 1,581 2,251 18,234 
Total Special Revenue Funds 3,267 $ 234,734 $ 112,121 $ 40,122 $ 41,065 = 428,042 

ENTERPRISE FUNDS
Aviation 922 $ 57,749 $ 4,865 $ 12,703 $ 12,922 = 88,239 
Convention Center 218 13,643 4,379 2,685 2,823 23,530 
Solid Waste 630 37,765 12,767 8,678 7,045 66,255 
Wastewater 341 22,642 1,629 4,732 4,634 33,637 
Water 1,187 74,357 27,083 15,743 16,314 133,497 

Total Enterprise Funds 3,298 $ 206,156 $ 50,723 $ 44,540 $ 43,738 = 345,158 

TOTAL ALL FUNDS 15,646 $ 1,200,443              $ 530,523 $ 202,137 $ 208,531 = 2,141,633              

CITY OF PHOENIX, ARIZONA
Full-Time Employees and Personnel Compensation

Fiscal Year 2022-23
(In Thousands)

FUND

SCHEDULE G
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Glossary of Terms



Accrual Basis Accounting 
The most commonly used accounting method, which reports income when earned 
and expenses when incurred, as opposed to cash basis accounting, which reports 
income when received and expenses when paid. For the city's Annual 
Comprehensive Financial Report, Phoenix recognizes grant revenues on a modified 
cash basis. Generally Accepted Accounting Principles (GAAP) recognizes grant 
revenues on an accrual basis. 

Annual Comprehensive Financial Report (ACFR) 
Official annual report of the City of Phoenix which includes statements of revenue, 
expenditures and changes in fund balances. 

Appropriation 
An authorization granted by the City Council to make expenditures and to incur 
obligations for purposes specified in the appropriation ordinances. Three appropriation 
ordinances are adopted each year: 1) the operating funds ordinance, 2) the capital 
funds ordinance, and 3) the re-appropriated funds ordinance. 

Arizona Highway User Revenue (AHUR) 
Various gas tax and vehicle licensing fees imposed and collected by the state and 
shared with cities and towns. This revenue must be used for street or highway 
purposes. 

ARPA 
American Rescue Plan Act (ARPA) signed into law to provide additional relief to 
address the continued impact of the COVID-19 pandemic on the economy, 
public health, state and local governments, individuals, and businesses. 

Asset Betterment 
An addition or change to a Capital Asset intended to prolong the life of the asset 
beyond its original design life, or to increase the functionality, efficiency or capacity of 
the asset beyond that of its original design, over and above the results of prescribed 
or routine maintenance. 

Audit 
An independent examination of, and expression of opinion on the financial 
statements of an enterprise by an appointed auditor in pursuance of that 
appointment and in compliance with generally accepted accounting principles. 

Arizona law (Title 42 Arizona Revised Statutes) and the City of Phoenix Charter 
(chapter XVIII) require the City Council to annually adopt a balanced budget by 
purpose of public expense. State law defines this balanced budget as “the primary 
property tax levy, when added together with all other available resources, must equal 
these expenditures.” Therefore, no General Fund balances can be budgeted in 
reserve for subsequent fiscal years. Instead, an amount for contingencies is included 
in the budget each year. The charter further requires that “the total of proposed 
expenditures shall not exceed the total of estimated income and fund balances.” 
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Base Budget 
Funding for ongoing expenditures for personnel, commodities, contractual services and 
replacement of existing equipment previously authorized. The base budget provides 
funding to continue previously authorized services and programs. 

Block Watch Fund 
This fund is the Block Watch portion of the Neighborhood Protection Fund. This fund is 
a portion of a voter-approved 0.1 percent sales tax increase approved in October 1993. 
Grant funds are awarded to communities for innovative methods to deter crime-related 
problems in their neighborhoods. The city disburses these funds through an annual 
application process. 

Bonds 
Debt instruments that require repayment of a specified principal amount on a certain 
date (maturity date), along with interest at a stated rate or according to a formula for 
determining the interest rate. 

Bond Rating 
An evaluation of a bond issuer's credit quality and perceived ability to pay the principal 
and interest on time and in full. Three agencies regularly review city bonds and 
generate bond ratings - Moody's Investors Service, Fitch Ratings and Standard & 
Poor's Ratings Group. 

Budget 
A plan of financial operation for a specific time period (the City of Phoenix's 
adopted budget is for a fiscal year July 1 – June 30). The budget contains the 
estimated expenditures needed to continue the city's operations for the fiscal year 
and revenues anticipated to finance them. 

  Capital Asset (Outlay) 
An asset meeting the capitalization threshold specified in the City’s Annual 
Comprehensive Financial Report. 

Capital Expenditures 
Expenditures in the Capital Improvement Program. 

Capital Funds 
Resources such as bond issuance proceeds that are restricted to expenditures for 
Capital Assets. 

Capital Funds Budget 
The component of the first year of the Capital Improvement Program that is financed 
from Bond Funds and other Capital Funds. 

  Capital Improvement Program (CIP) 
The City’s five-year plan for investment in infrastructure and similar assets, which is 
updated annually. Direct costs of Capital Projects, and any expenditure of capital 
funds, are budgeted and recorded in the Capital Improvement Program. 
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Additionally, direct costs of multi-year comprehensive infrastructure studies that are 
intended to expansively identify or prioritize Capital Projects, and non-recurring major 
maintenance projects such as re-roofing, may be budgeted and recorded in the Capital 
Improvement Program. 

  Capital Project 
A project that is fixed-term but typically spans multiple years, that is expected to 
result in a Capital Asset or Asset Betterment for the City or its partner agency with a 
useful life of at least 5 years, and that involves acquisition, construction or 
improvement of land rights, buildings, infrastructure (including IT infrastructure) or 
major enterprise technology. 

CARES Act 
Coronavirus Aid, Relief, and Economic Security (CARES) Act signed into law to 
address the economic fallout resulting from the COVID-19 pandemic in the United 
States. 

Carryover 
Expenditure originally planned for in the current fiscal year, but because of delays, is 
postponed to the following fiscal year. 

CDBG 
See Community Development Block Grant. 

Central Service Cost Allocation 
The method of distributing expenses for general staff and administrative overhead to 
the benefiting activity. 

CIP 
See Capital Improvement Program. 

  City Manager’s Budget 
See Preliminary Budget. 

City of Phoenix Employees’ Retirement System (COPERS) 
A pension plan for full-time employees who retire from service with the City of Phoenix. 

Civic Improvement Corporation (CIC) 
Non-profit Corporation established in 1973 as the main financing arm of the City of 
Phoenix to issue debt obligations secured by enterprise fund revenues or excise tax 
pledges. 

Commodities 
Consumable goods such as office supplies, repair and replacement parts, small tools 
and fuel, which are not of a capital nature. 

  Community Development Block Grant (CDBG) 
Grant funds allocated by the federal government to the city of Phoenix to use for the 
prevention and removal of slum and blight,  
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and to benefit low- and moderate-income persons. The City disburses these funds 
through an annual application process open to all nonprofit organizations and city 
departments. 

  Contingency 
An appropriation of funds to cover unforeseen events that occur during the fiscal year, 
such as flood emergencies, federal mandate, unanticipated one time expenses and 
similar eventualities. 

  COVID-19 
An illness caused by a novel coronavirus now called severe acute respiratory 
syndrome coronavirus 2 (SARS-CoV-2). The illness was termed COVID-19 by the World 
Health Organization (WHO), the acronym derived from "coronavirus disease 2019”. 

COVID-19 Pandemic 
On March 11, 2020 the Novel Coronavirus Disease, COVID-19, was declared a global 
pandemic by the World Health Organization (WHO). 

Cycle Time 
The amount of time, from the customer’s perspective, it takes to complete a defined 
task, process or service. 

Debt Service 
Payment of principal and interest on an obligation resulting from the issuance of bonds. 

Depreciation 
The decline in the value of an asset due to general wear and tear or obsolescence. 

  DBE 
Disadvantaged Business Enterprise. 

Encumbrance 
A reservation of funds to cover purchase orders, contracts or other funding 
commitments that are yet to be fulfilled. The budget basis of accounting considers 
an encumbrance to be the equivalent of an expenditure. 

Enterprise Funds 
Funds that are accounted for in a manner similar to a private business. Enterprise 
funds usually recover their costs (including depreciation) through user fees. The city 
has four such self-supporting funds: Aviation, Water, Wastewater, and Solid Waste. In 
addition, the Phoenix Convention Center Fund, which is primarily supported by 
earmarked excise taxes, uses enterprise fund accounting to provide for the periodic 
determination of net income. 

Estimate 
The most recent prediction of current year revenue and expenditures. Estimates are 
based upon several months of actual expenditure and revenue information and are 
prepared to consider the impact of unanticipated costs or other economic changes. 
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Excise Tax Fund 
This fund is used to account for tax revenues ultimately pledged to pay principal and 
interest on various debt obligations. This fund includes local sales taxes, state-
shared sales taxes, state-shared income taxes and sales tax license fees. 

 
Refers to current cash operating expenses and encumbrances. 

Expenditure Limit 
See State Expenditure Limit. 

Fiduciary Funds 
Funds used to account for assets held by the City of Phoenix as a trustee or agent. 
These funds cannot be used to support the city’s own programs. 

Fiscal Year 
The City’s charter designates July 1 to June 30 as the fiscal year. 

FTE 
See Full-Time Equivalent Position. 

Full-Time Equivalent Position (FTE) 
A position converted to the decimal equivalent of a full-time position based on 2,080 
hours per year. For example, a part-time clerk working for 20 hours per week would be 
equivalent to one half of a full-time position or 0.5 FTE. 

Fund 
A grouping of related accounts that is used to maintain control over resources that 
have been segregated for specific activities or objectives. For budgetary purposes, 
funds are categorized as General, Special Revenue, Enterprise, or Capital. 

Fund Balance 
As used in the budget, the excess of resources over expenditures. The beginning fund 
balance is the residual funds brought forward from the previous fiscal year. 

GAAP 
See Generally Accepted Accounting Principles. 

General Obligation Bonds (G.O. Bonds) 
Bonds that require voter approval and finance a variety of public capital projects such 
as streets, buildings, parks and improvements. The bonds are backed by the “full faith 
and credit” of the issuing government. 

General Funds 
Resources derived from taxes and fees that have unrestricted use, meaning they are 
not earmarked for specific purposes. 
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Generally Accepted Accounting Principles (GAAP) 
Uniform minimum standards of financial accounting and reporting that govern the 
form and content of basic financial statements. The City's Annual Comprehensive 
Financial Report outlines adjustments needed to convert Phoenix's budget basis of 
accounting to a GAAP basis. 

GFOA 
Government Finance Officers Association. 

Goal 
A statement of broad direction, purpose or intent based on the needs of the 
community. A goal is general and timeless; that is, it is not concerned with a specific 
achievement in a given time period. 

G. O. Bonds 
See General Obligation Bonds. 

Grant 
A contribution by one government unit or funding source to another. The contribution is 
usually made to aid in the support of a specified function (e.g., library materials or drug 
enforcement, but it is sometimes for general purposes). 

HUD 
U.S. Department of Housing and Urban Development. 

Infrastructure 
Facilities that support the daily life and growth of the city, for example, roads, water 
lines, sewers, public buildings, parks and airports. 

Impact Fees 
Fees adopted by the City Council in 1987 requiring new development in the city's 
outlying planning areas to pay its proportional share of the costs associated with 
providing necessary public infrastructure. 

Improvement Districts 
Special assessment districts formed by property owners who desire and are willing to 
pay for mutually enjoyed improvements such as streets, sidewalks, sewers and 
lighting. 

In Lieu Property Taxes (or In Lieu Taxes) 
An amount charged to certain city enterprise and federally funded operations that equal 
the city property taxes that would be due on plant and equipment if these operations 
were for-profit companies. This includes the Water, Wastewater, Solid Waste and 
Public Housing funds. 

Levy 
See Tax Levy. 
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Mandate 
Legislation passed by the state or federal government requiring action or provision 
of services and/or programs. Examples include the Americans with Disabilities Act, 
which requires actions such as physical facility improvements and provision of 
specialized transportation services. 

M/W/SBE 
Minority, Women and Small Business Enterprise. 

  Modified Accrual Basis 
Method under which revenues are recognized in the period they become available and 
measurable, and expenditures are recognized in the period the associated liability is 
incurred. Most government accounting follows this method. 

Neighborhood Protection Fund 
This fund, also referred to as Proposition 301, is used to account for the funds 
generated by the 0.1 percent increase in the sales tax approved by voters in October 
1993. The funds are to be used for the expansion of police, fire, and block watch 
programs. The breakdown of funding is as follows: Police 70 percent, Fire 25 percent 
and Block Watch 5 percent. 

Net Direct Debt Ratio 
The ratio between property tax-supported debt service and secondary-assessed 
valuation. The Net Direct Debt Ratio is one way to gauge the ability of a local 
property tax base to support general obligation debt service. 

Non-Recurring Cost 
A one-time cost, which is not expected to be required on an ongoing basis. 

Objective 
Desired output-oriented accomplishments that can be measured and achieved within a 
given time frame, and advance the activity and organization toward a corresponding 
goal. 

Operating Funds 
Resources derived from continuing revenue sources used to finance ongoing operating 
expenditures and “pay-as-you-go” capital projects. 

Ordinance 
A formal legislative enactment by the City Council. If it is not in conflict with any higher 
form of law, such as a state statute or constitutional provision, it has the full force and 
effect of law within the boundaries of the city. 

Outstanding Bonds 
Bonds not yet retired through principal and interest payments. 

Parks and Preserves Fund 
This fund is used to account for the funds generated by the 0.1 percent increase in 
the sales tax approved by voters in 1999 and reauthorized in 2008. The funds are to 
be used for the purchase of state trust lands for the Sonoran Desert Preserve Open 
Space, and the development of regional and neighborhood parks to enhance 
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community safety and recreation. 

Pay-As-You-Go Capital Projects 
Capital projects whose funding comes from day-to-day city operating revenue sources. 

Percent-for-Art 
An ordinance that allocates up to one percent of the city's capital improvement budget 
to fund public art projects. 

Performance Measure 
A metric that quantifies a program’s level of service and helps determine the extent to 
which a program is achieving its goals. 

Personal Services 
All costs related to compensating city employees including employee benefits costs 
such as contributions for retirement, social security, and health and industrial 
insurance. It also includes fees paid to elected officials, jurors, and election judges 
and clerks. It does not include fees for professional or other services. 

Plan Six Agreements 
Agreements to provide funding to accelerate the construction of the Waddell 
and Cliff dams, and modification of the Roosevelt and Stewart dams, for the 
benefit of the City of Phoenix. These benefits include the use of additional 
unappropriated water, controlling floods, improving the safety of existing dams, and 
providing new and improved recreational facilities. 

PLT 
See Privilege License Tax. 

Policy 
A set of plans, directions, or guidelines, which dictate City business. Policies may be 
directly approved and set by City Council, or they may refer to internal City policies 
set by the City Manager. 

Preliminary Budget 
A balanced budget presented to the City Council by the City Manager (sometimes 
referred to as the City Manager's Budget) based upon an earlier Trial Budget, City 
Council and community feedback and/or changing economic forecasts. Any City 
Council changes to the Preliminary Budget are incorporated into the final adopted 
budget. 

Primary Property Tax 
A tax levy that can be used to support any public expense. 

Priority 
In relation to City projects, goals, or services, something that takes precedence or 
suggests particular importance. 

Privilege License Tax (PLT) 
The City of Phoenix's local sales tax, made up of more than 14 general categories. 
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Privilege License Tax Fees 
Includes fees charged for Privilege License Tax (PLT) licenses and the annual fee per 
apartment unit on the rental of non- transient lodging. Fees recover the costs 
associated with administering an efficient and equitable system. A PLT license 
allows the licensee the privilege to conduct taxable business activities and to collect 
and remit those taxes. 

Program 
A group of related activities performed by one or more organizational units. 

Property Tax 
A levy upon each $100 of assessed valuation of property within the City of Phoenix. 
Arizona has two types of property taxes. Primary property taxes support the city's 
General Fund and secondary property taxes pay general obligation debt. 

Proposition 1 
See Public Safety Expansion Fund. 

Proposition 301 
See Neighborhood Protection Fund. 

Public Safety Enhancement Funds 
The Public Safety Enhancement funds are used to account for a 2.0 percent increment 
of the 2.7 percent sales tax on utilities with franchise agreements. The Police Public 
Safety Enhancement Fund is dedicated to Police and Emergency Management 
needs and receives 62 percent of the revenues generated. The Fire Public Safety 
Enhancement Fund is dedicated to Fire needs and receives 38 percent of the 
revenues generated. 

  Public Safety Expansion Funds 
This fund is used to account for the 0.2 percent increase in sales tax approved by 
Phoenix voters in 2007. The funds will be used to add 500 police personnel and 100 
firefighters to the City of Phoenix. The Police Department receives 80 percent of 
revenues and the Fire Department receives 20 percent. 

Reappropriated Funds 
Funds for contracts entered in a previous fiscal year but which are still in progress. 

Recoveries 
Canceled prior year encumbrances. 

Recurring Cost 
A cost incurred on an ongoing basis. 

Regional Wireless Cooperative (RWC) 
An independent, multi-jurisdictional organization that manages and operates a 
regional radio communications network built to seamlessly serve the interoperable 
communication needs of first responders and other municipal radio users in and 
around Central Arizona’s Valley of the Sun. 
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RPTA 
Regional Public Transportation Authority. 

Resources 
Total amounts available for appropriation including estimated revenues, recoveries, 
fund transfers and beginning fund balances. 

Restricted Funds 
See Special Revenue Fund. 

Salary Savings 
Budget savings realized through employee turnover or vacant positions. 

Secondary Property Tax 
A tax levy restricted to the payment of debt service on bonded debt. 

Self-Insurance 
Self-funding of insurance losses. With the exception of airport operations, police 
aircraft operations, and excess general and automobile liability for losses in excess of 
$7.5 million, the city is self-insured for general and automobile liability exposures. 

Service 
A public good provided to residents. 

Service Level 
The amount or scope of a given service. 

Special Revenue Fund 
A fund used to account for receipts from revenue sources that have been earmarked 
for specific activities and related expenditures. Examples include Arizona Highway 
User Revenue (AHUR) funds, which must be used for street and highway purposes, 
and secondary property tax, which is restricted to general-bonded debt obligations. 

Sports Facilities Fund 
A special revenue fund established to account for revenue raised from a designated 
portion of the hotel/motel tax and tax on short-term motor vehicle rentals. These funds 
pay the city's portion of the debt service and other expenditures related to the 
downtown sports arena. 

State Expenditure Limit 
A limitation on annual expenditures imposed by the Arizona 
Constitution as approved by the voters in 1980. The limitation is based upon a city's 
actual 1979-80 expenditures adjusted for interim growth in population and inflation. 
Certain expenditures may be exempt by the State Constitution or by voter action. 

State-Shared Revenues 
Revenues levied and collected by the state but shared with local governments as 
determined by state government each year. In Arizona, a portion of the state's sales, 
income and vehicle license tax revenues are distributed on the basis of a city's 
relative population percentage. 
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Strategic Plan 
A set of steps and strategies which help to achieve goals and realize an overarching 
vision. The City’s Strategic Plan helps guide budgetary and programmatic decision-
making to achieve efficient and effective delivery of City services. 

Strategy 
An informed and carefully constructed plan for meeting a goal. 

Structurally Balanced Budget 
A budget in which proposed ongoing expenditures are matched by available ongoing 
resources. By State law and City Charter, the City must propose a structurally 
balanced budget each year. 

Supplemental 
Resources to provide new or enhanced programs or services over the base budget 
allocation. 

Tax Levy 
The total amount to be raised by general property taxes for purposes specified in the 
Tax Levy Ordinance. 

Technical Review 
A detailed line-item review of each city department's budget conducted by the Budget 
and Research Department. 

Transit 2000 Fund 
This fund was used to account for the 0.4 percent sales tax dedicated to transit that 
was approved by voters on March 14, 2000. Fare box collections were also included 
in this fund. This fund is being replaced by the Transportation 2050 Fund. 

Transportation 2050 Fund 
These funds are used to account for the revenues generated by the 0.7 percent sales 
tax approved by voters in August 2015, with a January 1, 2016 effective date. This 
tax supersedes the 0.4 percent sales tax approved by voters in March 2000, which 
was accounted for in the Transit 2000 Fund. These funds are to be used for a 
comprehensive transportation plan, including public transit and street improvements. 
The Public Transit Department is allocated 86.2 percent of the sales tax, with the 
remaining 13.8 percent being allocated to the Streets Department. Fare box 
collections are also included in the Transportation 2050 Transit Fund. 

Trial Budget 
A budget developed in early spring that presents a proposed balanced budget for 
discussion by the City Council and the community before the city manager submits the 
Preliminary Budget in late spring. 

User Fees or User Charges 
A fee paid for a public service or use of a public facility by the individual or organization 
benefiting from the service. 
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Zero Base Budgeting 
A process whereby a budget is developed at the program level, and starting from zero 
the next year’s budget is estimated assuming only those costs necessary to provide 
the currently approved level of service. This initial estimate is referred to as the “base 
budget.” The estimated cost for providing each program is reviewed and justified on 
an annual basis. The process includes the identification of potential reductions and 
additions, which are ranked in priority order. Presentation of the budget also is 
provided on a program basis. 
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